Rico Medina, Mayor
" . . . Linda Mason, Vice Mayor
The Clty with a Heart Tom Hamilton, Councilmember
Marty Medina, Councilmember
Michael Salazar, Councilmember

SANBRUN
AB-361
CORONAVIRUS COVID-19

On September 16, 2021, the Governor of California signed AB-361 suspending certain
provisions of the Ralph M. Brown Act in order to allow for local legislative bodies to conduct
their meetings telephonically or by other electronic means. Pursuant to the CDC’s social
distancing guidelines which discourage large public gatherings, the San Bruno City Council
meetings are being conducted electronically. The meeting is not available for in-person
attendance. Members of the public may attend the meeting by video or phone linked in this
agenda or watch by livestream at youtube.com/user/cityofsanbruno. CityNet Services Channel
1 will air the meeting live and the recorded meeting will be made available for viewing on the
City’s YouTube channel after the meeting has concluded.

If you would like to make a Public Comment on an item not on the agenda, or comment on a
particular agenda item, please email cityclerk(@sanbruno.ca.gov. Emails received before the
special or regular meeting start time will be forwarded to the City Council, posted on the
City’s website and will become part of the public record for that meeting. If emailed comments
are received after the meeting start time, or after the meeting ends, they will be forwarded to
the City Council and filed with the agenda packet becoming part of the public record for that
meeting. Emails received will not be read aloud during the meeting.

Individuals who require special assistance of a disability-related modification or
accommodation to participate in this meeting, or who have a disability and wish to request an
alternative format for the agenda, agenda packet or other writings that may be distributed at
the meeting, should contact the City Clerk 48 hours prior to the meeting at (650) 616-7070 or
by email at cityclerk@sanbruno.ca.gov. Notification in advance of the meeting will enable the
City of San Bruno to make reasonable arrangements to ensure accessibility to this meeting,
the materials related to it, and your ability to comment.

AGENDA
SAN BRUNO CITY COUNCIL
June 14, 2022
7:00 PM

Zoom Meeting Details
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http://www.youtube.com/user/cityofsanbruno
mailto:cityclerk@sanbruno.ca.gov
mailto:cityclerk@sanbruno.ca.gov
https://sanbruno-ca-gov.zoom.us/j/89601135049?pwd=dmtHczE2ejdZQXRUVnNpWmZXdEduZz09

https://sanbruno-ca-gov.zoom.us/j/896011350497
pwd=dmtHczE2ejdZQXRUVnNNpWmZXdEduZz09
Webinar or Meeting ID: 896 0113 5049
Webinar or Meeting Password: 642767
Zoom Phone Line: 1-646-558-8656 (same webinar ID and password
as above)

City Council meetings are conducted in accordance with Roberts Rules of Order. All regular Council
meetings are recorded and televised on CityNet Services Channel 1 and replayed the following Thursday, at
2:00 pm.

1.  CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA

Individuals allowed three minutes. It is the Council’s policy to refer matters raised in this forum to staff for
investigation and/or action where appropriate. The Brown Act prohibits the Council from discussing or
acting upon any matter not agendized pursuant to State Law.

5. ANNOUNCEMENTS/PRESENTATIONS

a. Receive Update from Recology San Bruno on the Success of the Spring 2022
Community Clean-Up (Drop-Off) Event

b. Receive Presentation on 4th of July Fireworks Public Safety Operations Plans

c. San Bruno Recreation and Aquatics Center Update and Set Public Hearing for
June 28th, 2022 to Consider Adopting Resolution Authorizing the City Manager
to Enter into a Power Purchase Agreement with Peninsula Clean Energy to
Deploy a Solar Photovoltaic System on the San Bruno Recreation and Aquatics
Center Should the City Manager Determine Adequate Cost Efficiency or Other
Community Benefits Associated with the Agreement

d. Receive Proclamation Declaring June 19-25 as National Mosquito Control
Awareness Week

6. CONSENT CALENDAR

All items are considered routine or implement an earlier Council action and may be enacted by one
motion; there will be no separate discussion, unless requested.

a. Approve Investment Report and Reconciliation of General Ledger to Bank
Report Dated April 30, 2022

b. Approve Accounts Payable for May 23, 2022, May 31, 2022, and June 6, 2022
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c. Accept Payroll for May 22, 2022
d. Receive Written Update on the City’s Response Efforts to COVID-19

e. Authorize Fireworks Stand Permits for 2022 Upon Finding that the Non-Profit
Organizations Meet Requirements of Resolutions 2008-67, 2009-46 and
Ordinance Nos. 1700 and 1840

f. Adopt Resolution Declaring the Continued State of Local Emergency and Need
for the City Council and Other Legislative Bodies Subject to the Ralph M. Brown
Act to Continue to Teleconference in Order to Ensure the Health and Safety of
the Public Pursuant to AB 361

g. Adopt Resolution Authorizing the City Manager to Execute a Memorandum of
Understanding with San Mateo County Transportation Authority, Peninsula
Corridor Joint Powers Board, and City of South San Francisco for the
Preliminary Engineering/Environmental Review Phase of the South Linden
Avenue and Scott Street Grade Separation Project, with Commitment of Local
Match of up to $163,350

h. Adopt Resolution Adopting a List of Projects for Fiscal Year 2022-23 Funded
by SB1: The Road Repair and Accountability Act of 2017

i. Adopt Resolution to Provide for the Conduct of a November 8, 2022, General
Municipal Election for Officers: 1) Calling and Giving Notice of Holding a
General Municipal Election to be held on Tuesday, November 8, 2022, for the
Election of Certain Officers as Required by the Provisions of Laws of the State
of California Relating to General Law Cities; 2) Requesting Election
Consolidation with the Statewide General Election to be held on Tuesday,
November 8, 2022; 3) Contracting with the San Mateo County Chief Elections
Officer and Assessor-County Clerk-Recorder for Elections Services; and 4)
Providing for Notice of Election

j. Adopt Resolution Approving Agreement between the City of San Bruno and the
Public Safety Mid-Management Bargaining Unit and Authorizing Execution by
the City Manager

k. Waive Second Reading and Adopt an Ordinance Amending Chapter 10.16
(Water Conservation) of the San Bruno Municipal Code

STUDY SESSION

a. Receive the City Manager’'s Proposed Budget for Fiscal Year 2022-23 and
Staff Presentations on Capital Improve Program (Budget Study Session 2)

COMMENTS FROM COUNCIL MEMBERS
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9. ADJOURNMENT - The next Regular City Council Meeting will be held on June 28,
2022 at 7:00 p.m.
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Proclamation

Declaring June 19-25 as National Mosquito Control Awareness Week
in the City of San Bruno

WHEREAS, The American Mosquito Control Association has declared the week of June
19-25 2022 as National Mosquito Control Awareness Week; and

WHEREAS, National Mosquito Control Awareness Week aims to educate the public about
the significance of mosquitoes in their daily lives and the important service provided by mosquito
control workers; and

WHEREAS, From 2003 to 2021, there have been 7,473 WNV human cases with 359 deaths
reported in California; and

WHEREAS, As a result of the threat mosquitoes posed to California’s economic development
and health of its citizens, 107 years ago the California Legislature enacted California’s Mosquito
Abatement Districts Act (Assembly Bill 1590, passed in 1915); and

WHEREAS, Professional mosquito and vector control, based on scientific research, has
made great advances in safely reducing mosquito and vector populations and the diseases they
transmit; and

WHEREAS, The San Mateo County Mosquito and Vector Control District was established in
1916; and

WHEREAS, The San Mateo County Mosquito and Vector Control District's mission is to
safeguard the health and comfort of the citizens of San Mateo County through a science-based
program of integrated vector management; and

WHEREAS, “National Mosquito Control Awareness Week” will increase the public’s
awareness of the threat of diseases and encourage the public to take action in preventing
mosquito-transmitted disease and will highlight the activities of the various mosquito and vector
research and control agencies working to minimize the health threat within California.

NOW, THEREFORE, | Rico E. Medina, Mayor of the City of San Bruno do hereby proclaim
the week of June 19-25, 2022 as Mosquito Control Awareness Week in San Bruno.
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Dated this 14th day of June 2022 Rico E. Medina, Mayor
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City Council Agenda Item

Staff Report
CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Qianyu Sun, Finance Director

PREPARED BY: Esther Garibay-Fernandes, Financial Services Manager

SUBJECT: Monthly Investment Report — April 2022

The table below summarizes the investment portfolio’s total book value by Investment

type.

Investment Type

Total Book Value

TriCounties Bank $17,976,836
Local Agency Investment Fund 29,094,143
San Mateo County Pool 23,584,065
Government Agency Investments 73,056,462
Municipal Bonds 26,337,666
Certificate of Deposit 500,000
Money Market Investments 3,676

Total Investments

$170,552,849

Respectfully submitted,

——

ey

Finance Director Date
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CITY OF SAN BRUNO

City of San Bruno
567 El Camino Real

San Bruno, CA 94066

SA i 7o) Portfolio Summary
BRUT April 30, 2022
Coupon % of
Investments Rate cusIP Book Value Market Value YTM Maturity Date Portfolio
Short Term Investments
TriCounties Bank Cash Balance 17,976,836 17,976,836 0.00% N/A 1%
Pooled Investments
Local Agency Investment Fund 25,800,140 25,800,140 0.52% NA 15%
Glenview Fire Local Agency Investment Fund 3,294,004 3,294,004 0.52% NA 2%
Total LAIF 29,094,143 29,094,143 17%
San Mateo County Pool 23,584,065 23,584,065 0.93% 14%
Money Market Investments
U.S. Government Money Market 31846V567 3,676 3,676 0.00% NA 0%
Total Money Market Investments 3,676 3,676
Certificate of Deposit
Morgan Stanley Bank Brokered CD 1.95% 61690UPF1 250,000 244,338 1.84% November 29, 2024 0.15%
Morgan Stanley Private Bank Brokered CD 1.90% 61760A3L1 250,000 244,028 1.80% November 29, 2024 0.15%
Total Certificate of Deposit 500,000 488,365 0%
Total Short Term Investments 71,158,721 71,147,086
Municipal Bonds
San Francisco Ca City/County Pub Util 0.50% T9TT1FAWT 1,631,308 1,586,405 0.78% November 1, 2023 1%
Riverside Community College Non-Callable GO 3.61% 76886PFF5 1,080,380 1,006,420 0.70% August 1, 2024 1%
California St Univ Revenue Txbl Ref Ser B 2.18% 13077DHM7 1,547,193 1,479,416 1.51% November 1, 2024 1%
California St Federally Taxable Var 3.38% 13063DGB8 1,105,910 1,008,853 0.69% April 1, 2025 1%
California St Federally Taxable Var 3.38% 13063DGB8 1,466,885 1,338,149 0.65% April 1, 2025 1%
University Calif Revs Taxable Gen Bds 0.88% 91412HGE7 1,513,455 1,392,240 0.65% May 15, 2025 1%
Los Angeles Calif Comm Coll Dist GOB Unlimited Tax 0.77% 54438CYK2 2,000,000 1,851,140 0.77% August 1, 2025 1%
California St Univ Revenue 0.89% 13077DML3 1,459,170 1,375,395 1.64% November 1, 2025 1%
California St Taxable Various GOB 2.65% 13063DMA3 1,068,690 976,610 1.07% April 1, 2026 1%
Pasadena USD non-callable GOB 2.07% 702282QD9 1,043,920 941,730 1.09% May 1, 2026 1%
Los Angeles Unified SD non-callable 1.46% 544547FC9 2,009,340 1,834,220 1.35% July 1, 2026 1%
Southern California St Public Pwer Auth 1.26% 842475P82 1,555,751 1,469,287 1.77% July 1, 2026 1%
San Jose CA Redev Agy Successor Agy Tax Allocation 3.18% 798170AJ5 1,405,984 1,297,101 1.51% August 1, 2026 1%
San Jose CA Redev Agy Successor Agy Tax Allocation 3.18% 798170AJ5 1,223,083 1,128,364 2.09% August 1, 2026 1%
Cupertino UHSD Taxable non-callable GOB 2.15% 231237P28 1,057,240 958,990 0.96% August 1, 2026 1%
Santa Monica CCD taxable non-callable GOB 1.04% 802385RR7 755,235 681,810 0.90% August 1, 2026 0%
Los Angeles Calif Comm Coll Dist GOB Unlimited Tax 1.17% 54438CYLO 998,010 916,790 1.22% August 1, 2026 1%
San Dieguito CA Union High Sch Dist 1.86% 797508HF8 987,050 947,570 217% August 1, 2026 1%
California St Taxable BID non-callable 2.38% 13063DRD2 736,400 675,287 1.28% October 1, 2026 0%
California St Taxable BID non-callable 2.38% 13063DRD2 743,022 681,359 1.37% October 1, 2026 0%
California St Univ Revenue 1.14% 13077DQE5 949,640 901,350 1.14% November 1, 2026 1%
Total Municipal Bonds | 26,337,666 24,448,486 15%
Page 1
&nbsp;
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CITY OF SAN BRUNO
Portfolio Summary

City of San Bruno
567 El Camino Real

San Bruno, CA 94066

Cis i
SAN BrRUNS April 30, 2022
Coupon % of
Investments Rate CUsIP Book Value Market Value YTM Maturity Date Portfolio
US Treasuries & Agencies
U.S. Treasury Notes 2.88% 9128285K2 1,509,141 1,507,260 0.53% October 31, 2023 1%
U.S. Treasury Notes (WIT) 0.50% 91282CDMO 999,398 967,770 0.53% November 30, 2023 1%
U.S. Treasury Notes 0.75% 91282CDR9 1,457,168 1,454,175 2.48% December 31, 2023 1%
U.S. Treasury Notes 0.88% 91282CDV0 1,972,344 1,939,380 1.59% January 31, 2024 1%
U.S. Treasury Notes 0.13% 91282CBM2 1,957,031 1,911,960 1.20% February 15, 2024 1%
U.S. Treasury Notes 0.25% 91282CBR1 1,963,906 1,911,640 1.10% March 15, 2024 1%
U.S. Treasury Notes 2.25% 9128286R6 1,641,836 1,486,590 1.02% April 30, 2024 1%
U.S. Treasury Notes 2.00% 912828XT2 1,542,656 1,477,620 0.82% May 31, 2024 1%
U.S. Treasury Notes 1.75% 912828678 1,536,680 1,467,660 0.77% June 30, 2024 1%
U.S. Treasury Notes 0.38% 91282CCL3 1,981,406 1,897,740 0.73% July 15, 2024 1%
U.S. Treasury Notes 1.25% 912828YE4 1,013,750 964,690 0.75% August 31, 2024 1%
U.S. Treasury Notes 0.38% 91282CCX7 1,991,563 1,887,580 0.52% September 15, 2024 1%
U.S. Treasury Notes 1.50% 912828YM6 3,611,016 3,386,250 0.54% October 31, 2024 2%
U.S. Treasury Notes 2.25% 912828G38 2,115,000 1,969,760 0.53% November 15, 2024 1%
U.S. Treasury Notes 1.75% 912828YY0 2,081,563 1,942,340 0.58% December 31, 2024 1%
U.S. Treasury Notes 1.38% 912828752 2,055,313 1,920,780 0.60% January 31, 2025 1%
U.S. Treasury Notes 1.13% 912828ZC7 2,036,016 1,905,400 0.63% February 28, 2025 1%
U.S. Treasury Notes 0.50% 912828ZF0 1,989,219 1,867,500 0.64% March 31, 2025 1%
U.S. Treasury Notes 0.25% 912828ZW3 1,963,750 1,839,680 0.71% June 30, 2025 1%
U.S. Treasury Notes 0.25% 91282CAB7 1,305,746 1,215,436 0.60% July 31, 2025 1%
U.S. Treasury Notes 0.25% 91282CAJO 1,958,750 1,830,460 0.75% August 31, 2025 1%
U.S. Treasury Notes 0.25% 91282CAM3 1,967,446 1,826,180 0.63% September 30, 2025 1%
U.S. Treasury Notes 0.26% 91282CAT8 1,465,547 1,366,470 0.76% October 31, 2025 1%
U.S. Treasury Notes 0.38% 91282CAZ4 1,962,891 1,825,700 0.78% November 30, 2025 1%
U.S. Treasury Notes 0.38% 91282CBC4 1,971,878 1,822,180 0.69% December 31, 2025 1%
U.S. Treasury Notes 0.38% 91282CBH3 970,234 908,830 1.10% January 31, 2026 1%
U.S. Treasury Notes 1.57% 912828P46 2,075,391 1,905,160 0.84% February 15, 2026 1%
U.S. Treasury Notes 0.51% 91282CBQ3 1,966,172 1,822,900 0.85% February 28, 2026 1%
U.S. Treasury Notes 0.75% 91282CBT7 1,884,859 1,745,853 0.91% March 31, 2026 1%
U.S. Treasury Notes 0.75% 91282CBW0O 1,987,813 1,834,540 0.88% April 30, 2026 1%
U.S. Treasury Notes 1.63% 912828R36 1,456,000 1,329,286 0.80% May 15, 2026 1%
Federal Home Loan Bank 0.88% 3130AN4T4 1,148,747 1,057,598 0.90% June 12, 2026 1%
U.S. Treasury Notes 0.63% 91282CCP4 992,773 907,030 0.77% July 31, 2026 1%
U.S. Treasury Notes 0.75% 91282CCW9 1,997,813 1,821,400 0.77% August 31, 2026 1%
U.S. Treasury Notes 1.63% 912828YG9 1,034,219 945,040 0.92% September 30, 2026 1%
U.S. Treasury Notes (WIT) 0.88% 91282CCZ2 997,227 914,140 0.93% September 30, 2026 1%
U.S. Treasury Notes (WIT) 1.13% 91282CDG3 995,391 922,598 1.22% October 31, 2026 1%
U.S. Treasury Notes (WIT) 1.13% 91282CDG3 996,367 923,502 1.20% October 31, 2026 1%
U.S. Treasury Notes (WIT) 1.25% 91282CDK4 1,501,684 1,391,550 1.23% November 30, 2026 1%
U.S. Treasury Notes 1.25% 91282CDQ1 1,647,422 1,528,115 1.28% December 31, 2026 1%
U.S. Treasury Notes 1.25% 912828778 1,995,685 1,871,960 1.55% January 31, 2027 1%
U.S. Treasury Notes 1.88% 91282CEC1 1,982,500 1,904,540 2.06% February 28, 2027 1%
U.S. Treasury Notes 2.50% 91282CEF4 1,475,156 1,469,880 2.86% March 31, 2027 1%
Total U.S. Treasuries & Agencies 73,056,462 68,796,122 43%
TOTAL PORTOFLIO 170,552,849 164,391,694 0.812% 100%
TOTAL INVESTMENTS, EXCLUDING BANK BALANCE 152,576,012 146,414,857 0.907%
There is adequate cash flow and maturity of investments to meet the City's needs for the next six months.
Prepared By: i 5/13/2022
Reviewedtﬁéz‘ﬂ’ﬁﬁv‘—/ e 5/1 7/2022 Page 2
Y
&nbsp;

8 of&nbsp;664


QSun_1
Typewritten text
5/17/2022


Monthly Portfolio Allocation by Investment
Sector ($Millions)

TriCounties Bank

Local Agency Investment Fund - Pooled
San Mateo County Pool

Government Agency Investments
Municipal Bond Investments

US Treasury Bills

Certificates of Deposit

Money Market

Total

Average Rate of Return

Monthly Portfolio
Allocation by Investment
Sector (SMillions)
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2 Money Market

= Cettifica tes of Depasit

2 USTreasuty Bills

1 Govemme nt Ag ency | rvestments,

= San MateoCaurty Podl

u Local Agency | nvestment Fund- Pooled

May-20

$4.0
27.6
43.3
21.0
0.0
0.0
1.0
4.8
$101.7

1.85%

2.00%

Jun-20

$8.7
28.6
49.5
13.0
0.0
0.0
0.8
8.2
$108.7

1.66%

Juk20

$15.5
28.7
49.8
11.0
0.0
0.0
0.8
2.2
$108.0

1.60%

$15.9
28.7
50.4
11.0
0.0
0.0
0.8
2.2
$108.9

1.56%

Aug-20 Sep-20

$15.5
28.7
50.7
7.0
0.0
0.0
0.8
6.2
$108.9

1.48%

Oct-20

$17.8
28.7
46.5
2.0
0.0
0.0
0.8
113
$107.1

1.35%

Nov-20

$22.3
28.8
41.9
2.0
0.0
0.0
0.5
115
$107.0

1.09%

Dec-20

$16.4
56.8
43.9
1.0
0.0
0.0
0.5
0.5
$119.1

0.95%

CITY OF SAN BRUNO
Portfolio Summary Metrics
April 30,2022

Jan-21

$14.5
64.8
35.8
0.0
0.0
0.0
0.5
6.5
$122.1

0.57%

Feb-21

$22.9
64.8
31.4
0.0
0.0
0.0
0.5
6.5
$126.1

0.51%

Mar-21

$7.8
74.8
31.9
9.4
1.1
0.0
0.5
0.1
$125.6

0.55%

Apr-21

$10.3
74.9
33.8
9.3

1.1
0.0
0.5
0.1
$130.0

0.50%

May-21

$17.1
74.9
30.2
12.2
2.6
0.0
0.5
0.0
$137.5

0.44%

Jun-21

$12.8
54.9
27.4
35.9
4.6
0.0
0.5
12
$137.3

0.50%

Jul21

$14.9
53.5
24.5
37.0
6.1
0.0
0.5
0.0
$136.5

0.49%

Investment Portfolio - Average Rate of Return

Aug-21

$16.6
49.5
24.9
38.0
7.9
0.0
0.5
2.0
$139.4

0.51%

Sep-21

$16.4
44.4
25.1
44.0
8.9
0.0
0.5
0.0
$139.3

0.51%

Oct21

$21.5
413
25.7
44.0
11.1
0.0
0.5
2.9
$147.0

0.50%

Nov-21

$16.5
39.6
26.2
52.5
14.8
0.0
0.5
0.0
$150.1

0.57%

Dec-21 Jan-22  Feb-22
$17.4  $17.3 %201
38.0 33.1 29.7
23.8 25.9 26.1
57.2 62.7 66.6
17.2 21.6 23.2
0.0 0.0 0.0
0.5 0.5 0.5
0.0 2.0 o1
$154.1 $161.1  $166.2
0.57%  0.64%  0.68%

$20.1
25.6
26.7
68.6
26.3

$167.8

0.78%

Mar-22  Apr-22

$17.9
29.1
23.6
73.1
26.3
0.0
0.5
0.0
$170.5

0.81%

May-20

Jun20

Awg-20

sep20

Oct-20

Nov20

Feb-21

Mar21

Apr21

May 21

Jun2l

Ju-21

Ag-21

sep21

Oct21

Now21

Dec-21

Feb-22 Mar-22
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City Council Agenda ltem

Staff Report
CITY OF SAN BRUNO
DATE May 23, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan D. Grogan, City Manager

Qianyu Sun, Finance Director

PREPARED BY:
Kathleen O'Malley, Accounting & Customer Service Representative

SUBJECT: Accounts Payable Warrant Register

This is to certify that the claims listed on pages 1 to 2 inclusive, and/or claims numbered from
197782 through 197881 inclusive, totaling $2,051,109.94 have been checked in detail and
approved by the proper officials, and in my opinion, represent fair and just charges against the
City in accordance with their respective amounts. The table below summarizes the total paid by

Fund.

Fund Fund Name Amount
001 General Fund $113,814.90
006 American Rescue Plan Act $94.19
122 Solid Waste/Recycle $201.88
132 Agency On Aging $2,455.61
133 Restricted Revenues $114.84
137 Developer Project Contributions $6,383.66
201 Parks and Facilities Capital $1,381,599.01
203 Street Improvement Projects $118,993.66
611 Water Fund 104,139.61
621 Stormwater Fund 483.92
631 Wastewater Fund 299,004.82
641 CityNet Services Fund 2,000.00
701 Central Garage 5,197.87
702 Facility Maintenance Fund 13,827.87
711 Self-Insurance 2,708.10
TOTAL FOR APPROVAL $2,051,109.94

Respecitfully submitted,

42’“%7«/-'%““% /2712022
Finance Director Date
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apPosPay Positive Pay Listing Page: 1

5/23/2022 1:41:33PM City of San Bruno
Document group: dliu Bank: apbank 432000438
Vendor Code & Name Check # Check Date Amount
0107236 24/7 ROOTER & PLUMBING 197782 5/23/2022 1,000.00
0017188 3T EQUIPMENT COMPANY INC, 197783 52312022 675.02
0104680 ACCESS 24 COMMUNICATIONS INC. 197784 5/2372022 617.15
0000858 ADECCO EMPLOYMENT SERVICES 197785 5/23/2022 658.08
0000163 AIRPORT AUTO PARTS INC. 197786 5/23/2022 661.12
0018902 ALLGOCD DRIVING SCHOOL, INC. 197787 5/23/2022 27.20
0108804 ALLIED PROPANE SERVICE, INC. 197788 5/23/2022 53069
0000372 ALLIED SECURITY ALARMS 197789 52312022 363.00
0018976 ALPHAANALYTICAL LAB. INC. 197780 B/23/2022 1,310.00
0096700 ANDY'S WHEELS & TIRES 197791 51232022 1,885.93
0014617 AT&T 197792 512312022 240.91
0016123 AT&T 197793 52312022 334.53
0108381 B METAL FABRICATION, INC. 197794 5/23/2022 3,081.99
0000345 BAKER & TAYLOR BOOKS 197795 5/23/2022 20,547.19
0018315 BAYSIDE EQUIPMENT COMPANY 197796 52312022 106.53
0105553 BELLECCI & ASSOCIATES, INC. 197797 5/23/2022 255.00
0109646 BIO CAR CARE 197798 5/23/2022 775.00
01096561 BIRITE FOODSERVICE DISTRIBUTORS 197823 5/23/2022 1,695.26
0000378 BROADMOOR LANDSCAPE SUPPLY 197799 5/23/2022 398.84
0102737 BURKE, WILLIAMS & SORENSEN,LLP 197800 5/23/2022 1,096.16
0102988 CALIFORNIA DIESEL & POWER 197801 5/23/2022 1,274.68
0097912 CALIFORNIA LIBRARY ASSOCIATION 197803 512312022 750.00
0017679 CDW GOVERNMENT, INC 197804 b/23/2022 4,064.70
0017206 CENTRAL CONCRETE SUPPLY CQO.INC 197805 5/23/2022 1,042.80
0013965 CH BULL. CO. 197806 5/23/2022 536.19
0017284 CHEMSEARCHFE 197807 5/23/2022 1,269.97
0016324 CINTAS CORPORATION #4864 197808 5/23/2022 1,705.20
0110186 CLEARWORLD LLC 197809 5/23/2022 4,943.88
0015857 COUNTY OF SAN MATEQ 197813 bI23/2022 575.75
0018331 CSG CONSULTANTS INC. 197814 5/23/2022 4,245.55
0097934 CWEA-TCP 197815 5/23/2022 86.00
0108696 DAVID J POWERS AND ASSOCIATES, INC. 197860 5/23/2022 10,380.70
0107953 DEPT. OF THE TREASURY- INTERNAL REVENUE SERVICE 197837 5/23/2022 484.88
0101178 DISCOUNT PLUMBING 197816 5/23/2022 12,000.00
0000430 DKS ASSOCIATES 197817 512312022 920.00
0105820 EAST BAY TIRE CO 197818 57232022 1,006.27
0106234 FASTRAK INVOICE PROCESSING DEPT. 197838 5/23/2022 14.00
0110072 FIRST REPUBLIC BANK 197821 51232022 68,857.32
0001782 FLOWERS ELECTRIC & SVC.CO.INC. 197822 5/23/2022 1,622.50
0109776 FRESH LINE PRODUCE 197824 5123/2022 361.10
0018272 GALE/CENGAGE LEARNING 197825 5/23/2022 34.27
01095038 GARRETT WHITE 197878 51232022 450.00
10019 GIBBONS & CONLEY 197826 512312022 2,708.10
0104135 GLOBAL TRACKING COMMUNICATIONS, INC. 197874 5/23/2022 550.00
0016154 GOETZ BROTHERS SPORTING GOODS 197827 5i23/2022 393.75
0000162 GRAINGER 197828 5/23/2022 867.04
0000541 GRANITE ROCK COMPANY 197829 5/23/2022 1,228.58
0095946 HDR ENGINEERING, INC. : 197830 5/23/2022 54,950.78
0110242 1 & ACONTRACTOR, INC. 197831 51232022 2,550.00
0099960 IN & OUT PLUMBING 197832 5/232022 3,000.00
0109015 INDEPENDENT PUBLISHERS GROUP 197833 5/23/2022 230.81
0109121 INFORMATION PROFESSIONALS,INC. 197834 512312022 480.00
0018838 INFOSEND, INC. 197835 5/23/2022 2,704.97

Page: 1
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Page: 2

Document group: dliu Bank: apbank 432000438

Vendor Code & Name Check # Check Date Amount
0017674 INTERMOUNTAIN INFRASTRUCTURE GROUP. LLC 197836 51232022 300.00
0018553 INTERSTATE TRAFFIC CONTROL PRODUCTS 197875 Bi23/2022 1,006.25
0098964 JARVIS, FAY & GIBSON, LLP 197839 5123/2022 455.00
0108549 JEANETTE M FEINBERG 197820 5/232022 236.70
0098379 KAREN QJAKIAN 197852 512312022 127.80
0017661 KATHY M SCHMIDT 197863 5/23/2022 432.90
0000132 KELLY-MOORE PAINT CO INC. 197840 6/23/2022 177.52
0109771 LATHROP CONSTRUCTION ASSOCIATES, INC. 197811 62312022 1,308,289.13
0103799 LDVALI LLLC 197842 52312022 408.60
0109013 LINDAMASON 197844 8/23/2022 362.86
0018177 LOWE'S 197843 512312022 313.73
0109532 MATRIX HG, INC. 197845 51232022 1,517.98
0016041 METROMCBILE COMMUNICATIONS 197846 52312022 195.00
0092285 MICROMARKETING LLC 197847 512342022 296.25
0016863 MIDWEST TAPE, LLC 197848 5/23/2022 82.01
0028639 MUNICIPAL RESOURCE GROUP, LLC 197849 5/23/2022 9,287.50
0104655 NICHOLAS OLIVERA 197853 512312022 375.00
0018157 QOCLC INC 197850 B/23/2022 412.71
0092253 OFFICE DEPOT INC 197851 51232022 322.65
0097567 ONE HCUR DRY CLEANING 197854 5/23/2022 1,384.95
0018701 ORKIN PEST CONTROL 197855 5/23/2022 575,95
0104416 OVERDRIVE, INC. 197856 5/23/2022 2,371.74
0103933 OWEN EQUIPMENT SALES 197857 512312022 1,279.51
0000012 PACIFIC GAS & ELECTRIC 197858 523/2022 8,150.68
0000101 PACIFIC NURSERIES 197859 52312022 238.98
0002223 PENINSULA CORRIDOR JOINT POWERS BOARD 197812 b/23/2022 58,179.00
0018728 RANGER PIPELINES INC. 197861 v 5/23/2022 363,116.89
0108539 ROSALIE L. STEINWAY 197867 5/23/2022 248.40
0107741 SANDEEP KRISHNAMURTHY 197841 5/23/2022 2,000.00
0108537 SCOTTTONG 197873 5123/2022 72.90
0018662 SHOE DEPOT iNC. 197864 5/23/2022 688.63
0017876 SIEMENS INDUSTRY, INC. 197865 52312022 1,697.98
Q097079 SPRINT 197866 5/23/2022 13.97
0105796 SUNRISE FOOD DISTRIBUTOR [NC. 197868 5/23f2022 399.25
0002025 TELECOMMUNICATIONS ENGINEERING ASSOCIATES 197819 5/23/2022 496.00
0017928 THE EDCCC GROUP, INC. 197869 5/23/2022 1,614.00
0108402 THE HOME DEPOT PRO 197870 5/23/2022 1,859.09
0018088 THE UPS STORE #3810 197871 5/23/2022 36.75
0000036 THOMSOCN REUTERS 197872 52312022 1,043.23
0109746 TWINING, INC. 197876 52312022 3,285.98
0100507 UNITED CALIFORNIA GLASS AND DOOR 197802 b/23/2022 612.50
0016899 WECO INDUSTRIES LLC 197877 5/23/2022 923.15
0105955 WEST COAST CODE CONSULTANTS, INC. 197810 5/23/2022 46,064.10
0018034 WIZARD PLUMBING AND DRAIN, INC 197879 5/23/2022 3,000.00
0096836 WORKPLACE SAFETY & HEALTH SAFETY CENTER INCOR 197862 5/23/2022 3,5620.00
0018242 ZAP MANUFACTURING [NC, 197880 512312022 588.15
(0105985 ZOUTAN DESIGN, LLC 197881 5/23/2022 470.00

GrandTotal: 2,051,109.94

Total count: 100

Page: 2
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City Council Agenda item

Staff Report
CITY OF SAN BRUNO
DATE: May 31, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan D. Grogan, City Manager

PREPARED BY: Qianyu Sun, Finance Director
Kathleen O’Malley, Accounting & Customer Service Representative

SUBJECT: Accounts Payable Warrant Register

This is to certify that the claims listed on page 1 inclusive, and/or claims numbered from 197882
through 197927 inclusive, totaling $211,896.17 have been checked in detail and approved by
the proper officials, and in my opinion, represent fair and just charges against the City in
accordance with their respective amounts. The table below summarizes the total paid by Fund.

Fund Fund Name Amount
001 General Fund $110,194.44
132 Agency On Aging _ $208.80
133 Restricted Revenues $1,728.16
137 Developer Project Contributions $9,552.79
201 Parks and Facilities Capital $6,778.50
203 Street Improvement Projects $11,435.92
611 Water Fund 34,963.85
631 Wastewater Fund 2,178.13
641 CityNet Services Fund 21,722.60
707 Technology Development ) 2,401.73
711 Self-Insurance 10,641.25
TOTAL FOR APPROVAL $211,896.17

Respectfully submitted,

L rtmapo i — 5/31/2022
Financé/Director Date
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apPosPay Positive Pay Listing Page: 1
5131/2022 11:27:23AM City of San Bruno
Document group:  komalley Bank: apbank 432000438
Vendor Code & Name Check# Check Date Amount
0018601 ADVANCED MEDIATECH., INC, 197882 513172022 7,383.67
0001170 AIRGAS USA,LLC 197883 5/31/2022 200.88
0000163 AIRPORT AUTO PARTS INC. 197884 5/31/2022 13.46
0018363 AT&T LONG DISTANCE 197885 513112022 32.67
0106437 CALIX, INC. 197887 5/31/2022 10,655.35
0093290 CHARLES BARRINGER 197886  5/31/2022 8,633.09
0016324 CINTAS CORPORATION #464 197890  5/31/2022 113.00
0109788 CORE & MAIN LP 197891 513172022 234.74
0092169 DAN VOREYER 197925  5/31/2022 10,033.75
0018188 DAU PRODUCTS 197892 513112022 11,036.67
0018169 DELL MARKETING L.P. 197893 5/31/2022 1,728.16
0017752 DYETT & BHATIA 197894 5/3172022 442279
0104327 EATON PUMP & SALES 197895  5/31/2022 12,291.13
0018117 FLYERS ENERGY, LLC 197896 513112022 20,956.95
0000162 GRAINGER 197897 5/31/2022 241.71
0095966 GREAT AMERICA FINANCIAL SVC. 197898 5131/2022 2,308.31
0105378 HOME MAID RAVICLI COMPANY INC. 197900  5/31/2022 95.80
0018838 INFOSEND, INC. 197901 5/31/2022 1,770.20
0017763 J.J.R. CONSTRUCTION, INC 197902 5/31/2022 10,472.72
0098973 JOSEPH TELLES 197922 5/31/2022 10,149.69
0093434 JT2 INTEGRATED RESQURCES 197903 5/31/2022 5,500.00
0093434 JT2 INTEGRATED RESOURCES 197904 513172022 5,141.25
0109565 LAND LOGISTICS, INC. 197905 5/31/2022 3,187.50
0107892 MANAGEMENT PARTNERS 197906 513172022 5,130.00
0090000 MARC CATALANOC 197889 5131/2022 15,424.91
0110241 MARIA NUNEZ 197911 5/31/2022 217.52
0091438 MATT CAMPI 197888  B/31/2022 12,099.86
0092285 MICROMARKETING LLC 197908  5/31/2022 13465
0000357 NATIONAL CABLE TV CO-QOP, INC. 197909  5/31/2022 3,501.64
0000788 NEIL TELFORD 197921 5/31/2022 5,710.00
0090001 NOREEN HANLCN 197910 5/31/2022 6,483.54
0110243 ODP BUSINESS SOLUTIONS, LLC 197812 5/31/2022 174.94
0110243 ODP BUSINESS SOLUTIONS, LLC 197913 5/31/2022 93.14
0092263 OFFICE DEPOT INC 197914 513172022 564.49
0104416 OVERDRIVE, INC. 197915 513172022 3,907.76
0000012 PACIFIC GAS & ELECTRIC 197916 5/31/2022 2,986.01
0106293 ROBERT HALF 197917  5/31/2022 7,934.72
0017145 SAN MATEO LAWN MOWER SHOP 197918  5/31/2022 141.53
0017949 SCOTT MARSHALL 197907  5/31/2022 312417
0105796 SUNRISE FOOD DISTRIBUTOR INC. 197919 Bf31/2022 203.00
0106583 TELEPATH CORPORATION 197920 513112022 1,401.30
0000831 TONER CARTRIDGE&INKJET EXPRESS 197923 513112022 423.03
0110245 TONY HALDEZOS 197899 5/31/2022 412.00
0096844 USA BLUE BOOK 197924 5/3172022 3,988.72
0104660 WEST YOST ASSCCIATES, INC. 197926 5/31/2022 1,152.00
0096893 WILSEY HAM 197927 5131/2022 10,083.75
GrandTotal: 211,896.17
Total count: 46
Page: 1
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City Council Agenda Item

Staff Report
SN U CITY OF SAN BRUNO
DATE: June 6, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan D. Grogan, City Manager

PREPARED BY: Qianyu Sun, Finance Director
Kathleen O’'Malley, Accounting & Customer Service Representative

SUBJECT: Accounts Payable Warrant Register

This is to certify that the claims listed on pages 1 to 2 inclusive, and/or claims numbered from
197928 through 198017 inclusive, totaling $390,015.85 have been checked in detail and
approved by the proper officials, and in my opinion, represent fair and just charges against the
City in accordance with their respective amounts. The table below summarizes the total paid by

Fund.

Fund Fund Name Amount
001 General Fund $159,695.57
005 Measure G District Sales Tax $1,274.85
122 Solid Waste/Recycle $222.84
132 Agency On Aging $2,423.54
137 Developer Project Contributions $14,715.00
201 Parks and Facilities Capital $7,525.71
203 Street Improvement Projects $9.919.16
207 Technology Capital $1,141.00
811 Water Fund 112,747.66
621 Stormwater Fund 24,853.87
631 Wastewater Fund 3,352.85
641 CityNet Services Fund 41,851.50
701 Central Garage 1,440 45
702 Facility Maintenance Fund 8,842.85
TOTAL FOR APPROVAL $390,015.85

Respectfully submitted,

gﬂ”’“‘_‘ 6/7/2022

Finance Difector Date
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apPosPay

6/6/2022 3:29:26PM

Positive Pay Listing

City of San Bruno

Page: 1

Document group:  komalley Bank: apbank 432000438
Vendor Code & Name Check# Check Date Amount
0000858 ADECCO EMPLOYMENT SERVICES 197928 6/6/2022 3,570.08
0001170 AIRGAS USA, LLC 197929 6/6/2022 44.63
0000163 AIRPORT AUTO PARTS INC. 197930 6/6/2022 153.52
0017459 ALL CITY MANAGEMENT SVC.INC., 197931 6/6/2022 2,218.05
0102355 AMAZON 197932 6/6/2022 315.86
0016123 ATET 197934 6/6/2022 571.68
0017191 AT&T 197935 6/6/2022 48.54
0105649 ATLAS PLUMBING AND RQOTER,INC. 197936 6/6/2022 10,000.00
0109646 BIQ CAR CARE 197938 6/6/2022 350.00
0105324 CAINE COMPUTER CONSULTING, LLC 197939 6/6/2022 325.00
0102989 CALIFORNIA DIESEL & POWER 197940 6/6/2022 6,905.89
0106437 CALIX, INC. 197941 6/6/2022 274.80
0093725 CALTRANS 197942 6/6/2022 6,119.87
0106408 CHRIS DE LACRUZ 197946 6/6/2022 660.00
0000386 CITY OF SCUTH SAN FRANCISCO 197943 6/6/2022 6,051.12
0101178 DISCOUNT PLUMBING 197948 6/6/2022 12,000.00
0018799 ECONOMICEPLANNING SYSTEMS INC, 197949 6/6/2022 2,973.75
0017300 ENVIRONMENTAL HEALTH FEE 197951 6/6/2022 2,421.00
0106214 ERIK PARTIDA 1979281 6/6/2022 105.00
0102627 FASTRK VIOLATION PROCESSING DEPT. 198008 6/6/2022 0.50
0110169 FERNANDO INGUANZO 197967 6/6/2022 3,000.00
0017335 FIBER INSTRUMENT SALES INC 197952 6/6/2022 301.54
0109400 FLEETROCK, LLC 197954 6/6/2022 500.00
0018117 FLYERS ENERGY, LLC 197955 6/6/2022 20,132.74
0109776 FRESH LINE PRODUCE 197957 6/6/2022 546.25
0097693 FRESNO POLICE DEPT. REGIONAL TRAINING 197987 6/6/2022 100.00
0100938 GABRIEL RICHARDSON 197989 6/6/2022 875.00
0108425 GOOD CITY COMPANY 197958 6/6/2022 21,707.50
0095966 GREAT AMERICA FINANCIAL SVC. 197959 6/6/2022 276.89
0110185 GREAT BASIN LIGHTING, INC. 197960 6/6/2022 9,196.13
0000385 HACH COMPANY 197961 6/6/2022 33.72
0109130 HAPPYFOX INC. 197962 6/6/2022 939.60
0095792 HARRISON & BONINI 197963 6/6/2022 47418
0109502 HAULAWAY STORAGE CONTAINERS, INC, 198000 6/6/2022 255.36
0108488 HINDERLITER DE LLAMAS & ASSOCIATES 197947 6/6/2022 6,675.46
0109015 INDEPENDENT PUBLISHERS GROUP 197964 6/6/2022 512.81
0015644 INDUSTRIAL WIPER & SUPPLY,INC., 197965 6/6/2022 610.60
0018838 INFOSEND, INC. 197966 6/6/2022 3,501.77
0018852 JAMES CACCIA PLUMBING INC. 197968 6/6/2022 15,500.00
0109931 JESSICA JIMENEZ 197969 6/6/2022 150.59
0108438 JOANNA KWOK 197972 6/6/2022 189.30
0105970 JONES/NCTI, INC. 197970 6/6/2022 464.75
0108693 KANOPY INC, 197971 6/6/2022 6,000.00
0017570 LEHR AUTO ELECTRIC 197973 6/6/2022 332.1
0109759 LUHDORFF&SCALMANINI CONSULTING ENGINEERS 197945 6/6/2022 13,546.00
0106643 MICHAEL PAULIN 197982 6/6/2022 200.00
0104481 MICHAEL W. MATTIAS, JR. 197974 6/6/2022 90.00
0016802 MINUTEMAN PRESS 197975 6/6/2022 43.85
0103600 MOMENTUM TELECOM, INC. 197976 6/6/2022 16,634.48
0104730 MUNICIPAL EMERGENCY SERVICES 197977 6/6/2022 3,604.85
0110247 MUSIC CITY ARTIST DEVELOPMENT 197978 6/6/2022 8,580.00
0110243 ODP BUSINESS SOLUTIONS, LLC 197979 6/6/2022 205.51
0000012 PACIFIC GAS & ELECTRIC 197980 6/6/2022 68,277.63
Page: 1
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Page: 2

Document group:  komalley Bank: apbank 432000438

Vendor Code & Name Check# Check Date Amount
0099307 PENINSULA SEAFOQOD OF SAN BRUNO 197983 6/6/2022 400.73
0014961 PENINSULA UNIFORMS & EQUIPMENT 197984 6/6/2022 2,774.22
0108589 PERFORMANCE FOODSERVICE-LEDYARD 197956 6/6/2022 1,174.31
0106229 PET FOOD EXPRESS 197985 6/6/2022 150.06
0108277 PIWVOT GROUP LLC 197986 6/6/2022 4,080.00
0102915 PRECISE PRINTING 8 MAILING 197988 6/6/2022 617.00
0103531 RICCH USA, INC. 197990 6/6/2022 325,92
0106293 ROBERT HALF 1979291 6/6/2022 9,670.44
0016213 ROZZI REPRODUCTION&SUPPLY INC. 197992 6/6/2022 723.03
0098474 SAN MATEQ COMMUNITY COLLEGE DISTRICT 197944 6/6/2022 250.00
0018407 SAN MATEQ COUNTY FIRE PREVENTION OFFICERS 197953 61612022 150.00
0018597 SAN MATEQ DAILY JOURNAL 197993 6/6/2022 1,350.00
0106354 SEWER RAT PLUMBING, INC. 197994 6/6/2022 1,800.00
0102817 SFPUC FINANCIAL SERVICES 197995 6/6/2022 434.00
0097626 SHARP ELECTRONICS CORP. 197996 6/6/2022 306.26
0110024 SHAW HR CONSULTING, INC. 197997 6/6/2022 900.00
0105745 SMELLY MEL'S PLUMBING 197998 6/6/2022 1,800.00
0109977 STEVE BLANC INVESTIGATIONS 197999 6/6/2022 2,800.00
0105796 SUNRISE FOOD DISTRIBUTOR INC. 198001 6/6/2022 302.25
0107990 TANNER ANDRADE 197933 6/6/2022 80.00
0002025 TELECOMMUNICATIONS ENGINEERING ASSOCIATE 197950 6/6/2022 3,838.00
0000241 THE ADAM-HILL COMPANY 198002 6/6/2022 103.13
0018088 THE UPS STORE #810 198003 6/6/2022 255.61
0104336 TRISHA BEOUGHER 197937 6/6/2022 934.38
0017133 TURBO DATA SYSTEMS [INC 198004 6/6/2022 439.50
0109746 TWINING, INC. 198005 6/6/2022 6,632.85
0018687 TYLER TECHNOLOGIES INC. 198006 6/6/2022 1,141.00
0102744 UNIVERSAL BUILDING SERVICES 198007 6/6/2022 8.718.78
0109381 VMI INC 198009 6/6/2022 4,213.53
0104660 WEST YOST ASSQCIATES, INC. 198010 61612022 17,349.75
0017595 WESTERN TRUCK FAB, INC. 198011 6/6/2022 28,813.63
0096893 WILSEY HAM 198012 6/6/2022 3,017.25
0013841 WITMER-TYSON IMPORTS INC 108013 6/6/2022 1,147.11
0018034 WIZARD PLUMBING AND DRAIN, INC 198014 6/6/2022 3,500.00
0108261 WOODARD & CURRAN 198015 6/6/2022 1,042.50
0110037 ZAYO GROUP, LLC 198016 6/6/2022 1,378.70
0109122 ZERQ TURN POWER WASHING 198017 6/6/2022 18,734.00

GrandTotal: 390,015.85

Total count: 90

Page: 2
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City Council Agenda Item
Staff Report

CITY OF SAN BRUNO

DATE:

TO:

FROM:

PREPARED BY:

June 14, 2022

Honorable Mayor and Members of the City Council

SUBJECT: Payroll Acceptance

Jovan D. Grogan, City Manager

Benjie Lin, Management Analyst

City Council acceptance of the City payroll distributed May 27, 2022 is recommended.
The Labor Summary report reflecting the total payroll amount of $1,617,692.24 for bi-

weekly pay period ending May 22, 2022 by fund is shown below:

Fund Amount
Fund: 001 - GENERAL FUND 1,157,610.42
Fund: 006 - AMERICAN RESCUE PLAN ACT 79,776.26
Fund: 122 - SOLID WAIST/RECYCL. 3,250.95
Fund: 132 - AGENCY ON AGING 949.06
Fund: 137 - DEVELOPER PROJECT CONTRIBUTIONS 9,203.94
Fund: 201 - PARKS AND FACILITIES CAPITAL 1,718.82
Fund: 203 - STREET IMPROVE. PROJECTS 8,672.30
Fund: 611 - WATER FUND 92,808.71
Fund: 621 - STORMWATER FUND 26,783.88
Fund: 631 - WASTEWATER FUND 78,830.12
Fund: 641 - CITYNET SERVICES FUND 87,673.78
Fund: 701 - CENTRAL GARAGE 9,409.56
Fund: 702 - FACILITY MAINT.FUND 34,321.72
Fund: 707 - TECHNOLOGY DEVELOPMENT 19,361.49
Fund: 711 - SELF INSURANCE 7,321.23
Total: 1,617,692.24
DocuSigned by:
Giangm Sun 5/27/2022
Qianyu Sun, Finance Director Date

18 of 664



City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan Grogan, City Manager

PREPARED BY: Jennifer Dianos, Assistant to the City Manager

SUBJECT: Receive Written Update on the City’s Response Efforts to COVID-19

BACKGROUND: This report is to provide an update on the City’s response efforts to
COVID-19, while the Emergency Operations Center (EOC) is activated. The information
provided in this report is as of the time it was produced and may be subject to change.

DISCUSSION: San Mateo County Health provides regular COVID-19 data dashboards
through their website, smchealth.org. San Mateo County Health reports as of June 2,
2022, there were a total of 718 cases within the last 30 days in the City of San Bruno;
and as of June 5, 2022, approximately 97.1% of San Bruno residents age 5+ are
vaccinated. Additional statistics are attached to this report. The r-effective number
decreased to below 1, and the number of COVID-19 deaths in San Mateo County have
not increased since the last report out to the City Council.

The San Bruno Emergency Operations Center (EOC) continues to review City services
and modifications, and there are no operational modifications to report to the City
Council.

Currently, San Mateo County is not considering issuing a local health order to require
masks indoors. However, the County continues to urge the use of high-quality masks
(such as N95/KN95) when indoors with others, to stay current with vaccination and
boosters, to get tested when symptomatic, to consult a physician regarding therapeutics
if positive, and increase indoor ventilation. The City of San Bruno requires masks to be
worn indoors when visiting the San Bruno Senior Center.

As a reminder to the general public, the following resources remain available:

e Get vaccinated. Find local sites, including local pharmacies, by visiting
myturn.ca.gov or by calling 1-833-422-4255.

e Gettested. Testing is available at Narita Plaza, located between San Bruno City
Hall and San Bruno Library. The testing kiosk is available from 8:30 AM to 4 PM,
Monday through Friday. More information is available at cur.tv/sanbruno or by
calling 888-702-9042.
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https://www.smchealth.org/
https://myturn.ca.gov/
https://book.curative.com/sites/34231

Honorable Mayor and Members of the City Council
June 14, 2022
Page 2 of 2

FISCAL IMPACT: Since the declaration of emergency in March of 2020, the City of San
Bruno has recorded the emergency expenditure of $200,120 out of the City’s
emergency reserve funds for COVID related operations. In total, the City has recorded a
total COVID related expenditure of $2.08 million including facilities enhancement
projects (i.e. keyless entry system to City Hall), COVID-19 personal protective
equipment (PPE) supplies, and initial response and adaptation to remote
programming/services. There are no additional expenditures to report for the specific
period of this report.

ENVIRONMENTAL IMPACT: There is no environmental impact. The action is not a
project subject to CEQA. City Council’s action is not considered a “Project” per CEQA
Guidelines and therefore no further environmental analysis is required.

RECOMMENDATION: Receive Written Update on the City’s Response Efforts to COVID-
19

ALTERNATIVES: The City of San Bruno’s Emergency Operations Center remains
activated and there are no alternatives proposed at this time.

ATTACHMENTS: 1. San Mateo County Health Department COVID-19 Data Dashboard
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Source: https://www.smchealth.org/data-dashboards
(Dashboard screen shots taken on 6/7/2022 @ 3:30 p.m.)
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COVID-19 Cases Data up to and including 6/2/2022. Data updated weekly by Friday 5 pm.
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COVID 19 Vaccinations of San Mateo County Residents as of ¢/5/2022
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Total Individuals Vaccinated

COVID 19 Vaccinations of San Mateo County Residents
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City Council Agenda Item

Staff Report
‘ |||
SAN‘CEI?Y O{Jﬂ
BR CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan Grogan, City Manager

PREPARED BY: Vicky Hasha, Deputy City Clerk

SUBJECT: Authorize Fireworks Stand Permits for 2022 Upon Finding that the Non-
Profit Organizations Meet Requirements of Resolutions 2008-67, 2009-
46 and Ordinance Nos. 1700 and 1840

BACKGROUND:

The City of San Bruno Municipal Code allows by special permit, the sale of “Safe and Sane”
fireworks at temporary fireworks stands. Non-profit organizations based in San Bruno and
serving the San Bruno community applications to operate a fireworks stand, to the City Clerk’s
office in early May. Prior to making the recommendation to the City Council to approve the
fireworks stand permits, the Clerk’s Office has reviewed the applications for completeness,
and verified that a representative from each organization has attended the Mandatory
Fireworks Safety Seminar that was conducted by the Fire and Police Departments this year
on Wednesday, June 8, 2022. The Clerk’s office also received confirmation from the Finance
Department that each organization paid their post sales assessment from last year, so they
are in good standing.

In 2016 the City Council adopted an ordinance that made changes to the times fireworks can
be used as well as sold. Persons can only discharge Safe and Sane fireworks between the
hours of noon until 9:00 p.m. on June 28th through July 3rd and from noon until 11:00 p.m.
on July 4th. The sale of Safe and Sane fireworks shall be limited from noon until 8:00 p.m.
on June 28th and from 10:00 a.m. until 8:00 p.m. on June 29th to July 4th.

DISCUSSION:

As required in the San Bruno Municipal Code, only eighteen (18) “Safe and Sane” fireworks
stands are permitted, of which nine (9) are grandfathered status and the remaining are lottery
status. Grandfathered permits were assigned to organizations with properly issued permits in
effect on July 4, 1997. As of the deadline, 12 applications were received for 2022. The 12
applications have been reviewed by the Deputy City Clerk and are recommended for City
Council approval.
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Honorable Mayor and Members of the City Council
June 14, 2022
Page 2 of 2

The following applicants applied for Fireworks Stand Permits for 2022:

American Legion Post #409
Boosters of #71

Camp St. Andrews
Capuchino Sports Boosters
Parents of Boosters 72
Lowen 83 Soccer Club

San Bruno Girls Softball
San Bruno Lions Club

. San Bruno Police Association
10.San Bruno Pony Baseball
11.San Bruno Rotary Club
12.San Bruno Youth Baseball

©CoOoNOORWN =

FISCAL IMPACT:

The total cost to the City for fireworks-related activities is recovered from fireworks
stand permit holders. The City charges a permit fee of $1125 and allocates the
additional cost of all services performed by the City to permit holders according to a
formula based upon each group’s gross sales. The costs incurred by the City include
community and fireworks user education, enforcement of all fireworks regulations, and
community clean up following July 4th.

ALTERNATIVES:

1. The sale of Safe and Sane Fireworks was voter approved in the November 5, 2005
Municipal Election. Unless new material facts are presented at the Council meeting,
fireworks stand permit evaluation and issuance of permits to compliant applicants will be
processed.

2. Don’t issue permits and direct the City Council to form a Subcommittee to further
review applications.

RECOMMENDATION:

Authorize Fireworks Stand Permits for 2021 Upon Finding that the Non-Profit
Organizations Meet Requirements of Resolutions 2008-67, 2009-46 and Ordinance
Nos. 1700 and 1840.

DISTRIBUTION:

1. Non-profit groups submitting an application for a temporary firework stand.
2. Wholesalers of fireworks, TNT Fireworks and Phantom Fireworks.

DATE PREPARED:
May 27, 2022
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City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan D. Grogan, City Manager

PREPARED BY: Jennifer Dianos, Assistant to the City Manager

SUBJECT: Adopt Resolution Declaring the Continued State of Local Emergency and
Need for the City Council and Other Legislative Bodies Subject to the
Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the
Health and Safety of the Public Pursuant to AB 361

BACKGROUND: On March 4, 2020, Governor Gavin Newsom declared a State of
Emergency to make additional resources available, formalize emergency actions already
underway across multiple state agencies and departments, and help the State prepare for a
broader spread of COVID-19.

On March 17, 2020, in response to the COVID-19 pandemic, Governor Newsom issued
Executive Order N-29-20, which suspended certain provisions of the Ralph M. Brown Act to
allow local legislative bodies to conduct meetings telephonically or by other

means. Additionally, the State implemented a shelter-at-home order, requiring all
nonessential personnel to work from home.

In response to the Executive Order, City of San Bruno staff created Zoom accounts for
various departments and underwent training to ensure that City Council meetings could
continue safely for the City Council members, City staff, and members of the public. The
City Council has conducted virtual meetings since April 2020 and the City’s Commissions,
Boards and Committees began meeting virtually in June 2020. The usage for Zoom for
public meetings has allowed the City to ensure the public’s continued access to government
meetings while also ensuring the public’s safety.

On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which rescinded his
prior Executive Order N-29-20 and set a date of October 1, 2021 for agencies to transition
back to public meetings held in full compliance with the Ralph M. Brown Act. Since
Executive Order N-08-21 was enacted, various COVID-19 variants have emerged, which
has resulted in an increase or steady amount of confirmed COVID-19 cases throughout San
Mateo County. Taking these factors into account, the City of San Bruno has continued its
public meetings in the virtual setting and wishes to maintain this format to preserve the
health and safety of its staff, elected officials and constituents.

AB 361 was signed into law by the Governor on September 16, 2021, went into effect
immediately as urgency legislation (codified under Government Code § 54953), and allows
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Honorable Mayor and Members of the City Council
June 14, 2022
Page 2 of 3

local legislative bodies to continue to meet remotely beyond the current executive order’s
expiration of September 30, 2021, in any of the following circumstances:

e The legislative body holds a meeting during a proclaimed state of emergency, and
state or local officials have imposed or recommended measures to promote social
distancing.

e The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees.

e The legislative body holds a meeting during a proclaimed state of emergency and
has determined, by majority vote, pursuant to subparagraph (B), that, as a result of
the emergency, meeting in person would present imminent risks to the health or
safety of attendees. (Government Code § 54953(e)(1)(A)-(C).)

On February 17, 2022, Governor Gavin Newsom lifted several states of emergency that
were in place in California but kept the state of emergency for COVID-19 intact. The City of
San Bruno state of emergency continues to remain active, as well.

DISCUSSION: City staff have reviewed the provisions as detailed in AB 361, signed into
law by Governor Newsom in September 2021, and determined the following findings can be
made to meet the above provisions of AB 361:
e The State of California remains under the COVID-19 state of emergency proclaimed
by the Governor pursuant to the California Emergency Services Act.
e The emergency continues to directly impact the ability of members to meet safely in
person.
On October 26, 2021, during a regular meeting, the City Council adopted a resolution
making necessary findings so that the City may continue to teleconference public meetings
without adhering to all of the Brown Act’s teleconferencing requirements, in order to ensure
the health and safety of the public. The public has the ability to attend public meetings by
teleconference accessibility via call-in option or an internet-based service option (via the
Zoom Webinars platform). Meeting details, including the Zoom link and accessible phone
numbers, are listed on the published agenda for each meeting. City staff provides access
for public comment during the meeting by participants in the Zoom meeting or by phone in
real time. Written public comments are also accepted by email, at
CityClerk@sanbruno.ca.gov, prior to the meetings, and as detailed on the published agenda.

The City of San Bruno has also made City Council meetings available on the City of San
Bruno’s YouTube channel and San Bruno CityNet Services’ local Channel 1.

The City Council may continue to teleconference public meetings under AB 361 if the City
Council makes findings every 30 days during the proclaimed state of emergency. AB 361

will sunset on January 1, 2024, or whenever the City Council returns to in-person meetings,
whichever occurs first.

FISCAL IMPACT: There is no fiscal impact.
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Honorable Mayor and Members of the City Council
June 14, 2022
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ENVIRONMENTAL IMPACT: There is no environmental impact. The action is not a project
subject to CEQA. City Council’s action is not considered a “Project” per CEQA Guidelines
and therefore no further environmental analysis is required.

RECOMMENDATION: Adopt Resolution Declaring the Continued State of Local
Emergency and Need for the City Council and Other Legislative Bodies Subject to the
Ralph M. Brown Act to Continue to Teleconference in Order to Ensure the Health and
Safety of the Public Pursuant to AB 361

ALTERNATIVES: The City Council may choose to not adopt the resolution or adjust staff’s
findings; however, if a resolution is not adopted, the City may not be subject to the Brown
Act exemptions that would be allowed under AB 361.

ATTACHMENTS: 1. Resolution

2. Governor's Executive Order N-29-20
3. Governor's Executive Order N-08-21
4. AB 361
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RESOLUTION NO. 2022 -

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN BRUNO DECLARING
THE CONTINUED STATE OF LOCAL EMERGENCY AND NEED FOR THE CITY
COUNCIL AND OTHER CITY LEGISLATIVE BODIES SUBJECT TO THE RALPH M.
BROWN ACT TO CONTINUE TO TELECONFERENCE IN ORDER TO ENSURE THE
HEALTH AND SAFETY OF THE PUBLIC PURSUANT TO AB 361

WHEREAS, on March 4, 2020, the Governor of California proclaimed a State of
Emergency to exist in the State of California as a result of the threat of novel coronavirus
disease 2019 (COVID-19); and

WHEREAS, on March 17, 2020, the Governor of California executed Executive
Order N-29-20 which suspended and modified specified provisions in the Ralph M. Brown
Act (Government Code Section § 54950 et seq.) and authorized local legislative bodies
to hold public meetings via teleconferencing and to make public meeting accessible
telephonically or otherwise electronically to all members of the public seeking to observe
and address the local legislative body; and

WHEREAS, on June 11, 2021, the Governor of California executed Executive
Order N-08-21 which extended the provisions of Executive Order N-29-20 concerning
teleconference accommodations for public meetings through September 30, 2021; and

WHEREAS, the City of San Bruno, including its City Council and all other
legislative bodies subject to the Ralph M. Brown Act (“Brown Act Bodies”) have been
holding meetings using teleconferencing and virtual meeting technology in an effort to
help protect City officials, City staff and the public from COVID-19; and

WHEREAS, due to the increase or steady amount of confirmed COVID-19 cases
throughout San Mateo County, the City remains cautious and concerned about the health
and safety of all individuals who intend to attend public meetings of the City in person;
and

WHEREAS, on September 16, 2021, the Governor of California signed into law
Assembly Bill 361 (AB 361, Rivas) into law as an urgency measure that went into effect
immediately; and

WHEREAS, AB 361 authorizes local legislative bodies to continue to conduct
meetings using teleconferencing without complying with the Ralph M. Brown Act's
standard teleconferencing requirements if certain conditions are met; and

WHEREAS, AB 361 requires local findings that meeting in person would present
an imminent risk to the health and safety of attendees; and

WHEREAS, the City desires to continue conducting public meetings of its Brown
Act Bodies using teleconferencing as authorized by AB 361.
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NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN BRUNO
RESOLVES AS FOLLOWS:

1. The City Council hereby finds and determines that the foregoing recitals are true
and correct; the recitals are hereby incorporated by reference into each of the
findings as though fully set forth therein.

2. In compliance with AB 361, the City Council makes the following findings:

a. The City Council has reconsidered the circumstances of the state of
emergency, and the state of emergency remains active; and

b. The state of emergency continues to directly impact the ability of the City’s
Brown Act Bodies, as well as staff and members of the public, to meet safely
in person; and

3. Meetings of the City’s Brown Act Bodies will continue to be conducted via
teleconference, pursuant to AB 361.

4. This resolution will be effective upon adoption.

—000—

| hereby certify that foregoing Resolution No. 2022 - was
adopted by the San Bruno City Council at a regular meeting on June
14, 2022, by the following vote:

AYES: Councilmembers:
NOES: Councilmembers:

ABSENT: Councilmembers:

ATTEST:

Vicky Hasha, Deputy City Clerk
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EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-29-20

WHEREAS on March 4, 2020, | proclaimed a State of Emergency to exist in
California as a result of the threat of COVID-19; and

WHEREAS despite sustained efforts, the virus continues fo spread and is
impacting nearly all sectors of California; and

WHEREAS the threat of COVID-12 has resulted in serious and ongoing
economic harms, in particular to some of the most vulnerable Californians; and

WHEREAS time bound eligibility redeterminations are required for Medi-
Cal, CalFresh, CalWwORKs, Cash Assistance Program for Immigrants, California
Food Assistance Program, and In Home Supportive Services beneficiaries to
continue their benefits, in accordance with processes established by the
Department of Social Services, the Department of Health Care Services, and the
Federal Government; and

WHEREAS social distancing recommendations or Orders as well as a
statewide imperative for critical employees to focus on health needs may
prevent Medi-Cal, CalFresh, CalWORKs, Cash Assistance Program for
Immigrants, California Food Assistance Program, and In Home Supportive
Services beneficiaries from obtaining in-person eligibility redeterminations; and

WHEREAS under the provisions of Government Code section 8571, | find
that strict compliance with various statutes and regulations specified in this order
would prevent, hinder, or delay appropriate actions to prevent and mitigate the
effects of the COVID-192 pandemic.

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of California,
in accordance with the authority vested in me by the State Constitution and
statutes of the State of California, and in partficular, Government Code sections
85467 and 8571, do hereby issue the following order to become effective
immediately:

IT IS HEREBY ORDERED THAT:

1. As to individuals currently eligible for benefits under Medi-Cal, CalFresh,
CalWwORKs, the Cash Assistance Program for Immigrants, the California
Food Assistance Program, or In Home Supportive Services benefits, and
to the extent necessary to allow such individuals to maintain eligibility
for such benefits, any state law, including but not limited to California
Code of Regulations, Title 22, section 50189 (a) and Welfare and
Institutions Code sections 18940 and 112465, that would require
redetermination of such benefits is suspended for a period of 20 days
from the date of this Order. This Order shall be consfrued o be
consistent with applicable federal laws, including but not limited to
Code of Federal Regulations, Title 42, section 435.912, subdivision (e),
as interpreted by the Centers for Medicare and Medicaid Services (in
guidance issued on January 30, 2018) to permit the extension of
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otherwise-applicable Medicaid time limits in emergency situations.

Through June 17, 2020, any month or partial month in which California
Work Opportunity and Responsibility to Kids (CalWwORKs) aid or services
are received pursuant to Welfare and Institutions Code Section 11200
et seq. shall not be counted for purposes of the 48-month time limit set
forth in Welfare an Institutions Code Section 11454. Any waiver of this
time limit shall not be applied if it will exceed the federal time limits set
forth in Code of Federal Regulations, Title 45, section 264.1.

Paragraph 11 of Executive Order N-25-20 (March 12, 2020) is withdrawn
and superseded by the following text:

Notwithstanding any other provision of state or local law (including, but
not limited o, the Bagley-Keene Act or the Brown Act), and subject to
the notice and accessibility requirements set forth below, a local
legislative body or state body is authorized to hold public meetings via
teleconferencing and to make public meetings accessible
telephonically or otherwise electronically to all members of the public
seeking to observe and to address the local legislative body or state
body. All requirements in both the Bagley-Keene Act and the Brown
Act expressly or impliedly requiring the physical presence of members,
the clerk or other personnel of the body, or of the public as a condition
of participation in or quorum for a public meeting are hereby waived.

In particular, any otherwise-applicable requirements that
(i) state and local bodies notice each teleconference location
from which a member will be participating in a public
meeting:

(ii) each teleconference location be accessible to the public;

(iii) members of the public may address the body at each
teleconference conference location;

(iv) state and local bodies post agendas at all feleconference
locations;
(v) at least one member of the state body be physically present

at the location specified in the nofice of the meeting; and

(vi) during teleconference meetings, a least a quorum of the
members of the local body participate from locations within
the boundaries of the fterritory over which the local body
exercises jurisdiction

are hereby suspended.

A local legislative body or state body that holds a meeting via
teleconferencing and allows members of the public to observe and
address the meeting telephonically or otherwise electronically,
consistent with the notice and accessibility requirements set forth
below, shall have satisfied any requirement that the body allow
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members of the public to attend the meeting and offer public
comment. Such a body need not make available any physical
location from which members of the public may observe the meeting
and offer public comment.

Accessibility Requirements: If a local legislative body or state body
holds a meeting via teleconferencing and allows members of the
public to observe and address the meeting telephonically or otherwise
electronically, the body shall also:

(i) Implement a procedure for receiving and swiftly resolving
requests for reasonable modification or accommodation
from individuals with disabilities, consistent with the Americans
with Disabilities Act and resolving any doubt whatsoever in
favor of accessibility; and

(ii) Advertise that procedure each fime nofice is given of the
means by which members of the public may observe the
meeting and offer public comment, pursuant to
subparagraph (ii) of the Notice Requirements below.

Notfice Requirements: Except to the extent this Order expressly provides
otherwise, each local legislative body and state body shall:

(1) Give advance notice of the time of, and post the agenda
for, each public meeting according to the timeframes
otherwise prescribed by the Bagley-Keene Act or the Brown
Act, and using the means otherwise prescribed by the
Bagley-Keene Act or the Brown Act, as applicable; and

(ii) In each instance in which notice of the time of the meeting is
otherwise given or the agenda for the meeting is otherwise
posted, also give notice of the means by which members of
the public may observe the meeting and offer public
comment. As to any instance in which there is a change in
such means of public observation and comment, or any
instance prior to the issuance of this Order in which the time
of the meeting has been noticed or the agenda for the
meeting has been posted without also including notice of
such means, a body may satisfy this requirement by
adyvertising such means using “the most rapid means of
communication available at the time” within the meaning of
Government Code, section 54954, subdivision (e); this shall
include, but need not be limited 1o, posting such means on
the body's Internet website.

All of the foregoing provisions concerning the conduct of public
meetings shall apply only during the period in which state or local
public health officials have imposed or recommended social
distancing measures.
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All state and local bodies are urged to use sound discretion and

to make reasonable efforts to adhere as closely as reasonably possible
to the provisions of the Bagley-Keene Act and the Brown Act, and
other applicable local laws regulating the conduct of public

meetings. in order fo maximize fransparency and provide the public
access to their meetings.

IT IS FURTHER ORDERED that as soon as hereafter possible, this Order be
filed in the Office of the Secretary of State and that widespread publicity and
notfice be given of this Order.

This Order is not infended fto, and does not, create any rights or benefits,
substantive or procedural, enforceable at law or in equity, against the State of
Cadalifornia, its agencies, departments, entities, officers, employees, or any other
person.

IN WITNESS WHEREOF | have
hereunto set my hand and caused
the Great Seal of the State of
California to be affixed this 17th day
of Marci 2020.

L —
GAV EWSOM

Goyegrfior of California

ATTEST:

ALEX PADILLA
Secretary of State
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EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-08-21

WHEREAS on March 4, 2020, | proclaimed a State of Emergency to exist in
Cadalifornia as a result of the threat of COVID-192; and

WHEREAS since March 2020, the State has taken decisive and meaningful
actions to reduce the spread, and mitigate the impacts, of COVID-19, saving an
untold number of lives; and

WHEREAS as a result of the effective actions Californians have taken, as
well as the successful and ongoing distribution of COVID-19 vaccines, California
is turning a corner in its fight against COVID-19; and

WHEREAS on June 11, 2021, lissued Executive Order N-07-21, which
formally rescinded the Stay-at-Home Order (Executive Order N-33-20, issued on
March 19, 2020), as well as the framework for a gradual, risk-based reopening of
the economy (Executive Order N-60-20, issued on May 4, 2020); and

WHEREAS in light of the current state of the COVID-19 pandemic in
California, it is appropriate to roll back certain provisions of my COVID-19-related
Executive Orders; and

WHEREAS certain provisions of my COVID-19? related Executive Orders
currently remain necessary to continue to help California respond to, recover
from, and mitigate the impacts of the COVID-19 pandemic, including
California’s ongoing vaccination programs, and the termination of certain
provisions of my COVID-19 related Executive Orders during this stage of the
emergency would compound the effects of the emergency and impede the
State’s recovery by disrupting important governmental and social functions; and

WHEREAS under the provisions of Government Code section 8571, | find
that strict compliance with various statutes and regulations specified in this
Order would continue to prevent, hinder, or delay appropriate actions to
prevent and mitigate the effects of the COVID-19 pandemic.

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of California,
in accordance with the authority vested in me by the State Constitution and
statutes of the State of California, and in particular, Government Code sections
8567, 8571, and 8627, do hereby issue the following Order to become effective
immediately:

IT IS HEREBY ORDERED THAT:
The following provisions shall remain in place and shall have full force and

effect through June 30, 2021, upon which time they will expire subject to
individual conditions described in the enumerated paragraphs below.
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1) State of Emergency Proclamation dated March 4, 2020:

a.

b.

Paragraph 10. Any facility operating under a waiver pursuant to this
provision, memorialized in an All Facilities Letter, may operate
pursuant to such a waiver through the stated expiration in the All
Facilities Letter or September 30, 2021, whichever occurs first;
Paragraph 11;

c. Paragraph 12; and
d.

Paragraph 13.

2) Executive Order N-25-20:

a.
b.

Paragraph 1; and

Paragraph 7, and as applicable to local governments per Executive
Order N-35-20, Paragraph 3. Effective July 1, 2021, the waivers in
Executive Order N-25-20, Paragraph 7, and Executive Order N-35-20,
Paragraph 3, of reinstatement requirements set forth in Government
Code sections 7522.56(f) and (g) are terminated.

3) Executive Order N-26-20:

~0Q000

Paragraph 1;
Paragraph 2;
Paragraph 3;
Paragraph 5;
Paragraph 6; and
Paragraph 7.

4) Executive Order N-27-20:

Q.
b.
C.

Paragraph 1;
Paragraph 2; and
Paragraph 3.

5) Executive Order N-28-20:

a.
b.

Paragraph 3; and
Paragraph 6.

6) Executive Order N-31-20:

a.
b.

Paragraph 1; and
Paragraph 2.

7) Executive Order N-35-20:

a.

Paragraph 1. Any facility operating under a waiver pursuant to this
provision, memorialized in an All Facilities Letter, may operate
pursuant to such a waiver through the stated expiration in the All
Facilities Letter or September 30, 2021, whichever occurs first;
Paragraph 4;

Paragraph 6. To the extent the Director exercised their authority
pursuant to this provision on or before June 30, 2021, the extension
shall remain valid until the effective expiration;
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d. Paragraph 10. The State Bar shall receive the fime extension in the
aforementioned order for any nomination submitted to the State
Bar by the Governor on or before June 30, 2021; and

e. Paragraph 11 (as extended and clarified by N-71-20, Paragraph 6).
Claoims accruing before June 30, 2021 will remain subject to the 120-
day extension granted in the aforementioned orders.

8) Executive Order N-36-20, Paragraph 1. To the extent the Secretary
exercised their authority pursuant to this provision, the Secretary shall allow
each facility to resume intake in a manner that clears infake backlog as
soon as feasible.

?) Executive Order N-39-20:

a. Paragraph 1. Any facility operating under a waiver pursuant to this
provision, memorialized in an All Facilities Letter, may operate
pursuant to such a waiver through the stated expiration in the All
Facilities Letter or September 30, 2021, whichever occurs first;

b. Paragraph 4; and

c. Paragraph 7. The leases or agreements executed pursuant to this
provision shall remain valid in accordance with the term of the
agreement.

10) Executive Order N-40-20:

a. Paragraph 1. For rulemakings published in the California Regulatory
Notice Register pursuant to Government Code section 11346.4(a)(5)
prior to June 30, 2021, the deadlines in the aforementioned order
shall remain extended in accordance with the order;

b. Paragraph 2 (as extended and clarified by N-66-20, Paragraph 12,
and N-71-20, Paragraph 10). Notwithstanding the expiration of this
provision, state employees subject to these training requirements
shall receive the benefit of the 120-day extension granted by the
aforementioned orders. All required training due on or before June
30, 2021 must be completed within 120 days of the statutorily
prescribed due date;

c. Paragraph 7 (as extended and clarified by N-66-20, Paragraph 13
and N-71-20, Paragraph 11). With regard to appeals received on or
before June 30, 2021, the State Personnel Board shall be entitled to
the extension in the aforementioned order to render its decision;

d. Paragraph 8. To the extent the deadlines specified in Government
Code section 22844 and California Code of Regulations, title 2,
sections 599.517 and 599.518 fell on a date on or before June 30,
2021 absent the extension, they shall expire pursuant to the
timeframes specified in the aforementioned orders;

e. Paragraph 16;

Paragraph 17; and

g. Paragraph 20.

—h
h

11) Executive Order N-45-20:
a. Paragraph 4;

b. Paragraph 8;
c. Paragraph 9; and
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d. Paragraph 12. For vacancies occurring prior to June 30, 2021, the
deadline to fill the vacancy shall remain extended for the time
period in the aforementioned order.

12) Executive Order N-46-20:

a. Paragraph 1; and
b. Paragraph 2.

13) Executive Order N-47-20:

a. Paragraph 2; and
b. Paragraph 3.

14) Executive Order N-48-20, Paragraph 2 (which clarified the scope of N-34-
20).

15) Executive Order N-49-20:

a. Paragraph 1;

b. Paragraph 3. For determinations made on or before June 30, 2021,
the discharge date shall be within 14 days of the Board’s
determination; and

c. Paragraph 4.

16) Executive Order N-50-20, Paragraph 2.
17) Executive Order N-52-20:

a. Paragraph é;

b. Paragraph 7. To the extent an individual has commenced a training
program prior to June 30, 2021, that was interrupted by COVID-19,
that individual shall be entitled to the extended timeframe in the
aforementioned order; and

c. Paragraph 14; and

d. Paragraph 16.

18) Executive Order N-53-20:

a. Paragraph 3;

b. Paragraph 12 (as extended or modified by N-69-20, Paragraph 10,
and N-71-20, Paragraph 27); and

c. Paragraph 13 (as extended or modified by N-69-20, Paragraph 11,
and N-71-20, Paragraph 28).

19) Executive Order N-54-20, Paragraph 7. To the extent the date governing
the expiration of registration of vehicles previously registered in a foreign
jurisdiction falls on or before June 30, 2021, the deadline is extended
pursuant to the aforementioned orders.

20) Executive Order N-55-20:

a. Paragraph 1. Statutory deadlines related to cost reports, change in
scope of service requests, and reconciliation requests occurring on
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or before June 30, 2021 shall remain subject to the extended
deadline in the aforementioned order;

Paragraph 4;

Paragraph 5;

Paragraph 6;

Paragraph 8;

Paragraph 92;

Paragraph 10;

Paragraph 13;

Paragraph 14. Statutory deadlines related to beneficiary risk
assessments occurring on or before June 30, 2021 shall remain
subject to the extended deadline in the aforementioned order; and
Paragraph 16. Deadlines for fee-for-service providers to submit
information required for a Medical Exemption Request extended on
or before June 30, 2021 shall remain subject to the extended
deadline granted under the aforementioned order.

21) Executive Order N-56-20:

00000

Paragraph 1;
Paragraph 6;
Paragraph 7;
Paragraph 8;
Paragraph 2; and
Paragraph 11.

22) Executive Order N-59-20, Paragraph 6.

23) Executive Order N-61-20:

Q000

Paragraph 1;
Paragraph 2;
Paragraph 3; and
Paragraph 4.

24) Executive Order N-63-20:

a.

Paragraph 8(a) (as extended by N-71-20, Paragraph 40). The
deadlines related to reports by the Division of Occupational Safety
and Health (Cal/OSHA) and the Occupational Safety & Health
Standards Board on proposed standards or variances due on or
before June 30, 2021 shall remain subject to the extended
timeframe;

Paragraph 8(c). To the extent the date upon which the
Administrative Director must act upon Medical Provider Network
applications or requests for modifications or reapprovals falls on or
before June 30, 2021 absent the extension in the aforementioned
order, it shall remain subject to the extended timeframe;

. Paragraph 8(e). To the extent fiing deadlines for a Return-to-Work

Supplement appeal and any reply or responsive papers fall on or
before June 30, 2021, absent the extension in the aforementioned
order, they shall remain subject to the extended timeframe;

. Paragraph ?(a) (as extended and modified by N-71-20, Paragraph

3%). Any deadline setting the time for the Labor Commissioner to
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k.
l.
m.

a.

b.

a.
b.
C.

issue any citation under the Labor Code, including a civil wage and
penalty assessment pursuant to Labor Code section 1741, that,
absent the aforementioned order, would have occurred or would
occur between May 7, 2020 and September 292, 2021 shall be
extended to September 30, 2021. Any such deadline that, absent
the aforementioned order, would occur after September 292, 2021
shall be effective based on the timeframe in existence before the
aforementioned order;

Paragraph 2(b) (as extended and modified by N-71-20, Paragraph
41);

Paragraph 2(c) (as extended and modified by N-71-20, Paragraph
39). Any deadline setting the time for a worker to file complaints
and initiate proceedings with the Labor Commissioner pursuant to
Labor Code sections 98, 98.7, 1700.44, and 2673.1, that, absent the
aforementioned order, would have occurred or would occur
between May 7, 2020 and September 29, 2021 shall be extended to
September 30, 2021. Any such deadline that, absent the
aforementioned order, would occur after September 29, 2021 shall
be effective based on the timeframe in existence before the
aforementioned order;

Paragraph 2(d) (as extended and modified by N-71-20, Paragraph
3%9). Any deadline setting the time for Cal/OSHA to issue citations
pursuant to Labor Code section 6317, that, absent the
aforementioned order, would have occurred or would occur
between May 7, 2020 and September 29, 2021 shall be extended to
September 30, 2021. Any such deadline that, absent the
aforementioned order, would occur after September 29, 2021 shall
be effective based on the timeframe in existence before the
aforementioned order;

Paragraph ?2(e) (as extended and modified by N-71-20, Paragraph
41);

Paragraph 10;

Paragraph 12. Any peace officer reemployed on or before June 30,
2021 pursuant to the aforementioned order shall be entitled to the
extended reemployment period set forth in the order;

Paragraph 13;

Paragraph 14; and

Paragraph 15 (as extended by N-71-20, Paragraph 36).

25) Executive Order N-65-20:

Paragraph 5 (as extended by N-71-20, Paragraph 35; N-80-20,
Paragraph 4; and N-01-21). Identification cards issued under Health
and Safety Code section 11362.71 that would otherwise have
expired absent the aforementioned extension between March 4,
2020 and June 30, 2021 shall expire on December 31, 2021; and
Paragraph 7.

26) Executive Order N-66-20:

Paragraph 3;
Paragraph 4; and
Paragraph 5.
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27) Executive Order N-68-20:

a.

Paragraph 1. Notwithstanding the expiration of the aforementioned
order, tfemporary licenses granted on or before June 30, 2021 shall
be valid through September 30, 2021; and

Paragraph 2. Renewal fee payments otherwise due to the to the
Cadalifornia Department of Public Health absent the extension in the
aforementioned order on or before June 30, 2021, shall be entitled
to the extensions of time set forth in the aforementioned order.

28) Executive Order N-71-20:

a. Paragraph 1;
b.
c. Paragraph 16. Where the statutory deadline for opening or

Paragraph 4;

completing investigations is set fo occur on or before June 30, 2021,
the deadline shall remain subject to the extension in the
aforementioned order; and

Paragraph 17. Where the statutory deadline for serving a notice of
adverse action is due on or before June 30, 2021, the deadline shall
remain subject to the extension in the aforementioned order.

29) Executive Order N-75-20:

a.

a0

e.

Paragraph 7. Children placed in foster care on or before June 30,
2021 shall receive such examinations on or before July 31, 2021;
Paragraph 8;

Paragraph 9;

Paragraph 10. Any facility operating under a waiver pursuant to this
provision may operate pursuant to such a waiver through the
expiration as set forth by the California Department of Public Health,
or September 30, 2021, whichever occurs first; and

Paragraph 13.

30) Executive Order N-76-20, Paragraph 3.

31) Executive Order N-77-20:

a.

Paragraph 1;

b. Paragraph 2; and
c. Paragraph 3.

32) Executive Order N-78-20 (as extended and modified by N-03-21):

a. Paragraph 1; and
b. Paragraph 2.

33) Executive Order N-83-20:

a. Paragraph 3. To the extent the Director of the Department of

Alcoholic Beverage Control suspends deadlines for renewing
licenses upon payment of annual fees on or before June 30, 2021,
the extension shall remain valid until the effective expiration;
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b. Paragraph 5 (which repealed and replaced N-71-20, Paragraph 19,
which extended N-52-20, Paragraph 1, and N-69-20, Paragraph 3);

c. Paragraph é (which repealed and replaced N-71-20, Paragraph 20,
which extended N-52-20, Paragraph 2, and N-69-20, Paragraph 4);
and

d. Paragraph 7 (which repealed and replaced N-71-20, Paragraph 21,
which extended N-52-20, Paragraph 3, and N-69-20, Paragraph 5).

34) Executive Order N-84-20:

Paragraph 1;
Paragraph 2;
Paragraph 3; and
Paragraph 5.

2000

The following provisions shall remain in place and shall have full force and
effect through July 31, 2021, upon which time they will expire subject to
individual conditions described in the enumerated paragraphs below.

35) Executive Order N-39-20, Paragraph 8 (as extended by N-69-20,
Paragraph 2 and N-71-20, Paragraph 8).

36) Executive Order N-53-20, Paragraph 11 (as extended or modified by N-68-
20, Paragraph 15, and N-71-20, Paragraph 26).

37) Executive Order N-71-20, Paragraph 25.

38) Executive Order N-75-20:

a. Paragraph 5; and
b. Paragraph 6

The following provisions shall remain in place and shall have full force and
effect through September 30, 2021, upon which time they will expire subject to
individual conditions described in the enumerated paragraphs below.

39) State of Emergency Proclamation dated March 4, 2020:

a. Paragraph 3; and

b. Paragraph 14. Any facility operating under a waiver pursuant to this
provision may operate pursuant to such a waiver through the
expiration as set forth by the Department of Social Services, or
September 30, 2021, whichever occurs first.

40) Executive Order N-25-20:
a. Paragraph 2;
b. Paragraph 3; and
c. Paragraph 4.

41) Executive Order N-28-20:

a. Paragraph 4; and
b. Paragraph 5.
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42) Executive Order N-29-20, Paragraph 3, is withdrawn and replaced by the
following text:

Notwithstanding any other provision of state or local law (including, but
not limited to, the Bagley-Keene Act or the Brown Act), and subject to
the notice and accessibility requirements set forth below, a local
legislative body or state body is authorized to hold public meetings via
teleconferencing and to make public meetings accessible
telephonically or otherwise electronically to all members of the public
seeking to observe and to address the local legislative body or state
body. Allrequirements in both the Bagley-Keene Act and the Brown
Act expressly or impliedly requiring the physical presence of members,
the clerk or other personnel of the body, or of the public as a condition
of participation in or quorum for a public meeting are hereby waived.

In particular, any otherwise-applicable requirements that

(i) state and local bodies notice each teleconference location
from which a member will be participating in a public

meeting;
(i) each teleconference location be accessible to the public;
(iii) members of the public may address the body at each

teleconference conference location;

(iv) state and local bodies post agendas at all teleconference
locations;
(v) at least one member of the state body be physically present

at the location specified in the notice of the meeting; and

(vi) during teleconference meetings, a least a quorum of the
members of the local body participate from locations within
the boundaries of the territory over which the local body
exercises jurisdiction

are hereby suspended.

A local legislative body or state body that holds a meeting via
teleconferencing and allows members of the public to observe and
address the meeting telephonically or otherwise electronically,
consistent with the notice and accessibility requirements set forth
below, shall have satisfied any requirement that the body allow
members of the public to attend the meeting and offer public
comment. Such a body need not make available any physical
location from which members of the public may observe the meeting
and offer public comment.

Accessibility Requirements: If a local legislative body or state body
holds a meeting via teleconferencing and allows members of the
public to observe and address the meeting telephonically or otherwise
electronically, the body shall also:
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(i) Implement a procedure for receiving and swiftly resolving
requests for reasonable modification or accommodation
from individuals with disabilities, consistent with the Americans
with Disabilities Act and resolving any doubt whatsoever in
favor of accessibility; and

(ii) Advertise that procedure each time notice is given of the
means by which members of the public may observe the
meeting and offer public comment, pursuant to
subparagraph (ii) of the Notice Requirements below.

Notice Requirements: Except to the extent this Order expressly provides
otherwise, each local legisiative body and state body shall:

(i) Give advance notice of the time of, and post the agenda
for, each public meeting according to the timeframes
otherwise prescribed by the Bagley-Keene Act or the Brown
Act, and using the means otherwise prescribed by the
Bagley-Keene Act or the Brown Act, as applicable; and

(ii) In each instance in which notice of the time of the meeting is
otherwise given or the agenda for the meeting is otherwise
posted, also give notice of the means by which members of
the public may observe the meeting and offer public
comment. As to any instance in which there is a change in
such means of public observation and comment, or any
instance prior to the issuance of this Order in which the time
of the meeting has been noticed or the agenda for the
meeting has been posted without also including notice of
such means, a body may satisfy this requirement by
advertising such means using “the most rapid means of
communication available at the time"” within the meaning of
Government Code, section 54954, subdivision (e); this shall
include, but need not be limited to, posting such means on
the body’s Internet website.

All of the foregoing provisions concerning the conduct of public
meetings shall apply through September 30, 2021.

43) Executive Order N-32-20:

a. Paragraph 1;
b. Paragraph 2; and
c. Paragraph 3.

44) Executive Order N-35-20:
a. Paragraph 2; and
b. Paragraph 12.

45) Executive Order N-39-20:
a. Paragraph 2;

b. Paragraph 3; and
c. Paragraph 6.
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46) Executive Order N-40-20:

a.

b.

Paragraph 12 (as extended or modified by N-66-20, paragraph 16,
N-71-20, paragraph 14, and N-75-20, Paragraph 12). To the extent
the Director exercised their authority pursuant to this provision on or
before September 30, 2021, the extension shall remain valid until the
effective expiration of the applicable waiver; and

Paragraph 18.

47) Executive Order N-42-20.

48) Executive Order N-43-20.

49) Executive Order N-49-20, Paragraph 2.

50) Executive Order N-54-20:

a.
b.

Paragraph 8 (as extended by N-80-20, Paragraph 6); and
Paragraph 9. To the extent any timeframe within which a California
Native American tribe must request consultation and the lead
agency must begin the consultation process relating to an
Environmental Impact Report, Negative Declaration, or Mitigated
Negative Declaration under the California Environmental Quality
Act extends beyond September 30, 2021, the tribe and lead
agency will receive the benefit of the extension so long as the
triggering event occurred on or before September 30, 2021.

51) Executive Order N-55-20:

d.
e.

a. Paragraph 2;
b.
c. Paragraph 7. All on-site licensing visits which would have been due

Paragraph 3;

on or before September 30, 2021 shall occur before December 31,
2021;

Paragraph 11; and

Paragraph 12.

52) Executive Order N-56-20, Paragraph 10 is withdrawn and superseded by
the following text:

Paragraph 42 of this Order, including the conditions specified therein, shall
apply to meetings held pursuant to Article 3 of Chapter 2 of Part 21 of
Division 3 of Title 2 of the Education Code and Education Code section
47604.1(b).

53) Executive Order N-58-20 (as extended by N-71-20, Paragraph 29).

54) Executive Order N-59-20:

a.

Paragraph 1. The sworn statement or verbal attestation of
pregnancy must be submitted on or before September 30, 2021
and medical verification of pregnancy must be submitted within 30
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working days following submittal of the sworn statement or verbal
attestation for benefits to continue;

b. Paragraph 2 (as extended and modified by N-69-20, Paragraph 14,
and N-71-20, Paragraph 31);

c. Paragraph 3 (as extended and modified by N-69-20, Paragraph 15,
and N-71-20, Paragraph 32); and

d. Paragraph 4 (as extended and modified by N-69-20, Paragraph 16,
and N-71-20, Paragraph 33).

55) Executive Order N-63-20:

a. Paragraph 8(b). To the extent fiing deadlines for claims and liens fall
on or before September 30, 2021, absent the extension in the
aforementioned order, they shall remain subject to the extended
timeframe; and

b. Paragraph 11.

56) Executive Order N-66-20, Paragraph 6.
57) Executive Order N-71-20:

a. Paragraph 15;
b. Paragraph 22; and
c. Paragraph 23.

58) Executive Order N-75-20:

a. Paragraph 1;
b. Paragraph 2; and
c. Paragraph 4.

59) Executive Order N-80-20:

a. Paragraph 3; and
b. Paragraph 7.

60) Executive Order N-83-20
a. Paragraph 2 is withdrawn and replaced by the following text:

The deadline to pay annual fees, including any installment
payments, currently due or that will become due during the
proclaimed emergency, as specified in Business and Professions
Code sections 19942, 19951, 19954, 19955, 19984, and any
accompanying regulations is September 30, 2021; the deadlines for
submission of any application or deposit fee, as specified in Business
and Professions Code sections 19951 (a), 19867, 19868, 19876, 19877,
19942, 19984, and any accompanying regulations is no later than
September 30, 2021, or per existing requirements, whichever date is
later.

b. Paragraph 4.




61) Executive Order N-03-21, Paragraph 3, is withdrawn and replaced by the
following text:

As applied to commercial evictions only, the timeframe for the protections
set forth in Paragraph 2 of Executive Order N-28-20 (and extended by
Paragraph 21 of Executive Order N-66-20, Paragraph 3 of Executive Order
N-71-20, and Paragraph 2 of Executive Order N-80-20) is extended through
September 30, 2021.

IT IS FURTHER ORDERED that, as soon as hereafter possible, this Order be
filed in the Office of the Secretary of State and that widespread publicity and
notice be given of this Order.

This Order is not infended to, and does not, create any rights or benefits,
substantive or procedural, enforceable at law or in equity, against the State of
California, its agencies, departments, entities, officers, employees, or any other
person.

IN WITNESS WHEREOF | have hereunto set
my hand and caused the Great Seal of the
State of California to be affixed this 11th
day of June 2021.

i
GAVIN NEWSOM
Governor of California

ATTEST:

SHIRLEY N. WEBER, PH.D.
Secretary of State
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AMENDED IN SENATE SEPTEMBER 3, 2021
AMENDED IN SENATE AUGUST 30, 2021
AMENDED IN SENATE JULY 6, 2021
AMENDED IN ASSEMBLY MAY 10, 2021
AMENDED IN ASSEMBLY APRIL 6, 2021

CALIFORNIA LEGISLATURE—2021—22 REGULAR SESSION

ASSEMBLY BILL No. 361

Introduced by Assembly Member Robert Rivas

February 1, 2021

An act to add and repeal Section 89305.6 of the Education Code,
and to amend, repeal, and add Section 54953-ef of, and to add and
repeal Section 11133 of, the Government Code, relating to—-teeat
geverament; open meetings, and declaring the urgency thereof, to take
effect immediately.

LEGISLATIVE COUNSEL’S DIGEST

AB 361, as amended, Robert Rivas. Open meetings: state and local
agen(_:i es: teleconferences.

Existing

(1) Existing law, the Ralph M. Brown Act requires, with specified
exceptions, that all meetings of alegidlative body of alocal agency, as
those terms are defined, be open and public and that al persons be
permitted to attend and participate. The act contains specified provisions
regarding the timelines for posting an agenda and providing for the
ability of the public to directly addressthe legidative body on any item
of interest to the public. The act generally requiresall regular and special
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AB 361 —2—

meetings of the legislative body be held within the boundaries of the
territory over which the local agency exercises jurisdiction, subject to
certain exceptions. The act alows for meetings to occur via
teleconferencing subject to certain requirements, particularly that the
legislative body notice each teleconference location of each member
that will be participating in the public meeting, that each teleconference
location be accessible to the public, that members of the public be
allowed to address the legidlative body at each tel econference location,
that the legidative body post an agenda at each tel econference location,
and that at least a quorum of the legidative body participate from
locations within the boundaries of the local agency’s jurisdiction. The
act provides an exemption to the jurisdictional requirement for health
authorities, as defined. The act authorizes the district attorney or any
interested person, subject to certain provisions, to commence an action
by mandamus or injunction for the purpose of obtaining a judicial
determination that specified actions taken by alegislative body are null
and void.

Existing law, the California Emergency Services Act, authorizes the
Governor, or the Director of Emergency Services when the governor
is inaccessible, to proclam a state of emergency under specified
circumstances.

Executive Order No. N-29-20 suspends the Ralph M. Brown Act’s
requirements for teleconferencing during the COVID-19 pandemic
provided that notice and accessibility requirements are met, the public
members are allowed to observe and address the legislative body at the
meeting, and that a legislative body of alocal agency has a procedure
for recelving and swiftly resolving requests for reasonable
accommodation for individuals with disabilities, as specified.

This bill, until January 1, 2024, would authorize a local agency to
use teleconferencing without complying with the teleconferencing
requirements imposed by the Ralph M. Brown Act when a legislative
body of a local agency holds a meeting during a declared state of
emergency, as that term is defined, when state or local health officials
have imposed or recommended measures to promote social distancing,
during a proclaimed state of emergency held for the purpose of
determining, by majority vote, whether meeting in person would present
imminent risks to the heath or safety of attendees, and during a
proclaimed state of emergency when thelegidative body has determined
that meeting in person would present imminent risks to the health or
safety of attendees, as provided.
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—3— AB 361

This bill would require legislative bodies that hold teleconferenced
meetings under these abbreviated teleconferencing procedures to give
notice of the meeting and post agendas, as described, to allow members
of the public to access the meeting and address the legidlative body, to
give notice of the means by which members of the public may access
the meeting and offer public comment, including an opportunity for all
personsto attend viaacall-in option or an internet-based service option,
and to conduct the meeting in a manner that protects the statutory and
congtitutional rights of the parties and the public appearing before the
legislative body. The bill would require the legislative body to take no
further action on agendaitemswhen there isadisruption which prevents
the public agency from broadcasting the meeting, or in the event of a
disruption within the local agency’s control which prevents members
of the public from offering public comments, until public access is
restored. The bill would specify that actionstaken during the disruption
are subject to challenge proceedings, as specified.

This bill would prohibit the legislative body from requiring public
commentsto be submitted in advance of the meeting and would specify
that the legislative body must provide an opportunity for the public to
address the legidlative body and offer comment in real time. The bill
would prohibit the legislative body from closing the public comment
period and the opportunity to register to provide public comment, until
the public comment period has elapsed or until areasonable amount of
time has elapsed, as specified. When there is a continuing state of
emergency, or when state or local officials have imposed or
recommended measures to promote social distancing, the bill would
require a legidative body to make specified findings not later than 30
days after thefirst teleconferenced meeting pursuant to these provisions,
and to make those findings every 30 daysthereafter, in order to continue
to meet under these abbreviated teleconferencing procedures.

Existing law prohibits a-state legislative body from requiring, as a
condition to attend a meeting, a person to register the person’s name,
or to provide other information, or to fulfill any condition precedent to
the person’s attendance.

This bill would exclude from that prohibition, a registration
requirement imposed by a third-party internet website or other online
platform not under the control of the legislative body.

(2) Existing law, the Bagley-Keene Open Meeting Act, requires, with
specified exceptions, that all meetings of a state body be open and public
and all persons be permitted to attend any meeting of a state body. The
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act requires at least one member of the state body to be physically
present at the location specified in the notice of the meeting.

The Governor’'s Executive Order No. N-29-20 suspends the
requirements of the Bagley-Keene Open Meeting Act for
teleconferencing during the COVID-19 pandemic, provided that notice
and accessibility requirements are met, the public membersare allowed
to observe and address the state body at the meeting, and that a state
body has a procedure for receiving and swiftly resolving requests for
reasonable accommodation for individualswith disabilities, as specified.

Thishill, until January 31, 2022, would authorize, subject to specified
notice and accessibility requirements, a state body to hold public
meetings through teleconferencing and to make public meetings
accessible telephonically, or otherwise electronically, to all members
of the public seeking to observe and to address the state body. With
respect to a state body holding a public meeting pursuant to these
provisions, the bill would suspend certain requirements of existing law,
including the requirements that each teleconference location be
accessible to the public and that members of the public be able to
address the state body at each teleconference location. Under the bill,
a state body that holds a meeting through teleconferencing and allows
member s of the public to observe and address the meeting telephonically
or otherwise el ectronically would satisfy any requirement that the state
body allow members of the public to attend the meeting and offer public
comment. The bill would require that each state body that holds a
meeting through teleconferencing provide notice of the meeting, and
post the agenda, as provided. The bill would urge state bodies utilizing
these teleconferencing procedures in the bill to use sound discretion
and to make reasonable efforts to adhere as closely as reasonably
possible to existing law, as provided.

(3) Existing law establishes the various campuses of the California
Sate University under the administration of the Trustees of the
California Sate University, and authorizes the establishment of student
body organizations in connection with the operations of California
Sate University campuses.

The Gloria Romero Open Meetings Act of 2000 generally requires a
legidlative body, as defined, of a student body organization to conduct
itsbusinessin a meeting that is open and public. The act authorizesthe
legislative body to use teleconferencing, as defined, for the benefit of
the public and the legislative body in connection with any meeting or
proceeding authorized by law.
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Thishill, until January 31, 2022, would authorize, subject to specified
notice and accessibility requirements, a legislative body, as defined for
purposes of the act, to hold public meetings through teleconferencing
and to make public meetings accessible telephonically, or otherwise
electronically, to all members of the public seeking to observe and to
address the legidative body. With respect to a legislative body holding
a public meeting pursuant to these provisions, the bill would suspend
certain requirements of existing law, including the requirements that
each teleconference location be accessible to the public and that
members of the public be able to address the legidative body at each
teleconference location. Under the bill, a legislative body that holds a
meeting through teleconferencing and allows members of the public to
observe and address the meeting telephonically or otherwise
electronically would satisfy any requirement that the legislative body
allow members of the public to attend the meeting and offer public
comment. The bill would require that each legislative body that holds
a meeting through teleconferencing provide notice of the meeting, and
post the agenda, as provided. The bill would urge legislative bodies
utilizing these teleconferencing procedures in the bill to use sound
discretion and to make reasonable efforts to adhere as closely as
reasonably possible to existing law, as provided.

(4) Thisbill would declare the Legidature’s intent, consistent with
the Governor’s Executive Order No. N-29-20, to improve and enhance
public accessto state and local agency meetings during the COVID-19
pandemic and future emergencies by allowing broader access through
teleconferencing options.

(5) Thishbill would incorporate additional changesto Section 54953
of the Government Code proposed by AB 339 to be operative only if
this bill and AB 339 are enacted and this bill is enacted last.

Fhe

(6) The California Constitution requires local agencies, for the
purpose of ensuring public access to the meetings of public bodiesand
the writings of public officials and agencies, to comply with a statutory
enactment that amends or enactslawsrelating to public records or open
meetings and contai ns findings demonstrating that the enactment furthers
the constitutional requirements relating to this purpose.

This bill would make legidative findings to that effect.
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(7) Existing constitutional provisionsrequirethat a statutethat limits
the right of access to the meetings of public bodies or the writings of
public officials and agencies be adopted with findings demonstrating
the interest protected by the limitation and the need for protecting that
interest.

This bill would make legislative findings to that effect.

Fhis

(8) Thishill would declarethat it isto take effect immediately asan
urgency statute.

Vote: %;. Appropriation: no. Fiscal committee: ne-yes.
State-mandated local program: no.

The people of the State of California do enact as follows:

1 SECTION 1. Section 89305.6 is added to the Education Code,
2 toread:
3 89305.6. (a) Notwithstanding any other provision of this
4 article, and subject to the notice and accessibility requirementsin
5 subdivisions (d) and (e), a legidative body may hold public
6 meetings through teleconferencing and make public meetings
7 accessible telephonically, or otherwise electronically, to all
8 members of the public seeking to observe and to address the
9 legidative body.
10 (b) (1) For alegidative body holding a public meeting through
11 teleconferencing pursuant to this section, all requirementsin this
12 article requiring the physical presence of members, the clerk or
13 other personnel of thelegidative body, or the public, asa condition
14 of participation in or quorum for a public meeting, are hereby
15 suspended.
16 (2) For a legidative body holding a public meeting through
17 teleconferencing pursuant to this section, all of the following
18 requirementsin this article are suspended:
19 (A) Each teleconference location fromwhich a member will be
20 participating in a public meeting or proceeding be identified in
21 the notice and agenda of the public meeting or proceeding.
22 (B) Each teleconference location be accessible to the public.
23 (C) Members of the public may address the legidlative body at
24 each teleconference conference location.
25 (D) Post agendas at all teleconference locations.
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(E) At least one member of the legidlative body be physically
present at the location specified in the notice of the meeting.

(c) A legidative body that holds a meeting through
teleconferencing and allows member s of the public to observe and
address the meeting telephonically or otherwise electronically,
consistent with the notice and accessibility requirements in
subdivisions (d) and (e), shall have satisfied any requirement that
the legislative body allow members of the public to attend the
meeting and offer public comment. A legislative body need not
make available any physical location from which members of the
public may observe the meeting and offer public comment.

(d) If a legidative body holds a meeting through
teleconferencing pursuant to this section and allows members of
the public to observe and address the meeting telephonically or
otherwise electronically, the legislative body shall also do both of
the following:

(1) Implement a procedure for receiving and swiftly resolving
requests for reasonable modification or accommodation from
individualswith disabilities, consistent with the federal Americans
with Disabilities Act of 1990 (42 U.S.C. Sec. 12101 et seg.), and
resolving any doubt whatsoever in favor of accessibility.

(2) Advertise that procedure each time notice is given of the
means by which members of the public may observe the meeting
and offer public comment, pursuant to paragraph (2) of subdivision
(e).

(e) Except to the extent this section provides otherwise, each
legislative body that holds a meeting through teleconferencing
pursuant to this section shall do both of the following:

(1) Give advance notice of the time of, and post the agenda for,
each public meeting according to the timeframes otherwise
prescribed by this article, and using the means otherwise
prescribed by this article, as applicable.

(2) In each instance in which notice of the time of the meeting
is otherwise given or the agenda for the meeting is otherwise
posted, also give notice of the means by which members of the
public may observe the meeting and offer public comment. As to
any instance in which there is a change in the means of public
observation and comment, or any instance prior to the effective
date of this section in which the time of the meeting has been
noticed or the agenda for the meeting has been posted without
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also including notice of the means of public observation and
comment, a legislative body may satisfy this requirement by
advertising the means of public observation and comment using
the most rapid means of communication available at the time.
Advertising the means of public observation and comment using
the most rapid means of communication available at the time shall
include, but need not be limited to, posting such means on the
legidlative body’s internet website.

() All legidative bodies utilizing the teleconferencing
procedures in this section are urged to use sound discretion and
to make reasonable efforts to adhere as closely as reasonably
possible to the otherwise applicable provisions of this article, in
order to maximize transparency and provide the public access to
legidlative body meetings.

(9) This section shall remain in effect only until January 31,
2022, and as of that date is repeal ed.

SEC. 2. Section 11133 is added to the Government Code, to
read:

11133. (a) Notwithstanding any other provision of thisarticle,
and subject to the notice and accessibility requirements in
subdivisions (d) and (e), a state body may hold public meetings
through teleconferencing and make public meetings accessible
telephonically, or otherwise electronically, to all members of the
public seeking to observe and to address the state body.

(b) (1) For a state body holding a public meeting through
teleconferencing pursuant to this section, all requirementsin this
article requiring the physical presence of members, the clerk or
other personnel of the state body, or the public, as a condition of
participation in or quorum for a public meeting, are hereby
suspended.

(2) For a state body holding a public meeting through
teleconferencing pursuant to this section, all of the following
requirements in this article are suspended:

(A) Each teleconference location from which a member will be
participating in a public meeting or proceeding be identified in
the notice and agenda of the public meeting or proceeding.

(B) Each teleconference location be accessible to the public.

(C) Members of the public may address the state body at each
tel econference conference location.

(D) Post agendas at all teleconference locations.
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(E) Atleast one member of the state body be physically present
at the location specified in the notice of the meeting.

(c) A state body that holds a meeting through teleconferencing
and allows members of the public to observe and address the
meeting telephonically or otherwise electronically, consistent with
the notice and accessibility requirements in subdivisions (d) and
(e), shall have satisfied any requirement that the state body allow
members of the public to attend the meeting and offer public
comment. A state body need not make available any physical
location from which members of the public may observe the
meeting and offer public comment.

(d) If a state body holds a meeting through teleconferencing
pursuant to this section and allows members of the public to
observe and address the meeting telephonically or otherwise
electronically, the state body shall also do both of the following:

(1) Implement a procedure for receiving and swiftly resolving
requests for reasonable modification or accommodation from
individualswith disabilities, consistent with the federal Americans
with Disabilities Act of 1990 (42 U.S.C. Sec. 12101 et seq.), and
resolving any doubt whatsoever in favor of accessibility.

(2) Advertise that procedure each time notice is given of the
means by which members of the public may observe the meeting
and offer public comment, pursuant to paragraph (2) of subdivision
(e).

(e) Except to the extent this section provides otherwise, each
state body that holds a meeting through tel econferencing pursuant
to this section shall do both of the following:

(1) Give advance notice of the time of, and post the agenda for,
each public meeting according to the timeframes otherwise
prescribed by this article, and using the means otherwise
prescribed by this article, as applicable.

(2) In each instance in which notice of the time of the meeting
is otherwise given or the agenda for the meeting is otherwise
posted, also give notice of the means by which members of the
public may observe the meeting and offer public comment. As to
any instance in which there is a change in the means of public
observation and comment, or any instance prior to the effective
date of this section in which the time of the meeting has been
noticed or the agenda for the meeting has been posted without
also including notice of the means of public observation and

94

6% of 266



AB 361 — 10—

OCO~NOUITPA,WNE

comment, a state body may satisfy this requirement by advertising
the means of public observation and comment using the most rapid
means of communication available at the time. Advertising the
means of public observation and comment using the most rapid
means of communication available at the time shall include, but
need not be limited to, posting such means on the state body's
internet website.

() All state bodies utilizing the teleconferencing proceduresin
this section are urged to use sound discretion and to make
reasonable efforts to adhere as closely as reasonably possible to
the otherwise applicable provisions of this article, in order to
maximi ze transparency and provide the public accessto state body
meetings.

(9) This section shall remain in effect only until January 31,
2022, and as of that date is repeal ed.

SECTHON-1:

SEC. 3. Section 54953 of the Government Code is amended
to read:

54953. (a) All meetings of the legidative body of a loca
agency shall be open and public, and al personsshall be permitted
to attend any meeting of the legidative body of a local agency,
except as otherwise provided in this chapter.

(b) (1) Notwithstanding any other provision of law, the
legidative body of alocal agency may use teleconferencing for
the benefit of the public and the legidlative body of alocal agency
in connection with any meeting or proceeding authorized by law.
The teleconferenced meeting or proceeding shall comply with all
otherwise applicabl e requirements of this chapter and all otherwise
applicable provisions of law relating to a specific type of meeting
or proceeding.

(2) Teleconferencing, asauthorized by this section, may be used
for al purposesin connection with any meeting within the subject
matter jurisdiction of the legisative body. All votes taken during
ateleconferenced meeting shall be by rollcall.

(3) If the legidative body of a local agency elects to use
teleconferencing, it shall post agendas at al teleconference
locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or the
public appearing before the legidative body of a local agency.
Each teleconference location shall be identified in the notice and
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agenda of the meeting or proceeding, and each teleconference
location shall be accessibleto the public. During thetel econference,
at least a quorum of the members of the legislative body shall
participate from locations within the boundaries of the territory
over which the local agency exercises jurisdiction, except as
provided in subdivisions (d) and (€). The agenda shall provide an
opportunity for members of the public to address the legidative
body directly pursuant to Section 54954.3 at each teleconference
location.

(4) For the purposes of this section, “teleconference” means a
meeting of alegidative body, the members of which arein different
locations, connected by electronic means, through either audio or
video, or both. Nothing in this section shall prohibit alocal agency
from providing the public with additional teleconferencelocations.

(©) (1) No legidative body shall take action by secret ballot,
whether preliminary or final.

(2) Thelegidative body of alocal agency shall publicly report
any action taken and the vote or abstention on that action of each
member present for the action.

(3) Prior to taking final action, the legisative body shall orally
report a summary of a recommendation for a final action on the
salaries, salary schedules, or compensation paid in the form of
fringe benefits of a loca agency executive, as defined in
subdivision (d) of Section 3511.1, during the open meeting in
which thefinal actionisto betaken. This paragraph shall not affect
the public’sright under the California Public RecordsAct (Chapter
3.5 (commencing with Section 6250) of Division 7 of Title 1) to
inspect or copy records created or received in the process of
devel oping the recommendation.

(d) (1) Notwithstanding the provisionsrelating to aquorumin
paragraph (3) of subdivision (b), if a health authority conducts a
tel econference meeting, memberswho are outside the jurisdiction
of the authority may be counted toward the establishment of a
guorum when participating in the teleconference if at least 50
percent of the number of members that would establish a quorum
are present within the boundaries of the territory over which the
authority exercises jurisdiction, and the health authority provides
ateleconference number, and associated access codes, if any, that
allows any person to call in to participate in the meeting and the
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number and access codes are identified in the notice and agenda
of the meeting.

(2) Nothing in this subdivison shall be construed as
discouraging health authority members from regularly meeting at
a common physical site within the jurisdiction of the authority or
from using teleconference locationswithin or near thejurisdiction
of the authority. A teleconference meeting for which aquorum is
established pursuant to this subdivision shall be subject to all other
requirements of this section.

(3) For purposes of this subdivision, a health authority means
any entity created pursuant to Sections 14018.7, 14087.31,
14087.35, 14087.36, 14087.38, and 14087.9605 of the Welfare
and Institutions Code, any joint powers authority created pursuant
to Article 1 (commencing with Section 6500) of Chapter 5 of
Division 7 for the purpose of contracting pursuant to Section
14087.3 of the Welfare and Institutions Code, and any advisory
committee to a county-sponsored health plan licensed pursuant to
Chapter 2.2 (commencing with Section 1340) of Division 2 of the
Health and Safety Code if the advisory committee has 12 or more
members.

() (1) A local agency may use teleconferencing without
complying with the requirements of paragraph (3) of subdivision
(b) if the legidative body complies with the requirements of
paragraph (2) of this subdivision in any of the following
circumstances:

(A) The legidlative body holds a meeting during a proclaimed
state of emergency, and state or local officials have imposed or
recommended measures to promote socia distancing.

(B) The legidative body holds a meeting during a proclaimed
state of emergency for the purpose of determining, by majority
vote, whether as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.

(C) The legidative body holds a meeting during a proclaimed
state of emergency and has determined, by majority vote, pursuant
to subparagraph{B) (B), that, asaresult of the emergency, meeting
in person would present imminent risks to the health or safety of
attendees.

(2) A legidative body that holds a meeting pursuant to this
subdivision shall do all of the following:
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(A) The legidlative body shall give notice of the meeting and
post agendas as otherwise required by this chapter.

(B) The legislative body shall allow members of the public to
access the meeting and the agenda shall provide an opportunity
for members of the public to address the legidlative body directly
pursuant to Section 54954.3. In each instance in which notice of
the time of the teleconferenced meeting is otherwise given or the
agenda for the meeting is otherwise posted, the legidlative body
shall also give notice of the means by which members of the public
may access the meeting and offer public comment. The agenda
shall identify and include an opportunity for all persons to attend
via a cadl-in option or an internet-based service option. This
subparagraph shall not be construed to requirethelegisl ative body
to provide a physical location from which the public may attend
or comment.

(C) Thelegidative body shall conduct teleconference meetings
in amanner that protects the statutory and constitutional rights of
the parties and the public appearing before the legislative body of
alocal agency.

(D) Intheevent of adisruptionwhich preventsthe public agency
from broadcasting the meeting to members of the public using the
call-in option or internet-based service option, or in the event of
a disruption within the local agency’s control which prevents
members of the public from offering public comments using the
call-in option or internet-based service option, the body shall take
no further action on items appearing on the meeting agenda until
public accessto the meeting viathe call-in option or internet-based
service option is restored. Actions taken on agenda items during
a disruption which prevents the public agency from broadcasting
the meeting may be challenged pursuant to Section 54960.1.

(E) The legidative body shall not require public comments to
be submitted in advance of the meeting and must provide an
opportunity for the public to address the legidlative body and offer
comment in real time. This subparagraph shall not be construed
to require the legidative body to provide a physical location from
which the public may attend or comment.

(F) Notwithstanding Section 54953.3, an individual desiring to
provide public comment through the use of an internet website, or
other online platform, not under the control of thelocal legislative
body, that requires registration to log in to a teleconference may
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be required to register as required by the third-party internet
website or online platform to participate.

(G) (i) A legidativebody that providesatimed public comment
period for each agenda item shall not close the public comment
period for the agendaitem, or the opportunity to register, pursuant
to subparagraph (F), to provide public comment until that timed
public comment period has elapsed.

(if) A legidative body that does not provide a timed public
comment period, but takes public comment separately on each
agenda item, shall allow a reasonable amount of time per agenda
item to alow public members the opportunity to provide public
comment, including time for members of the public to register
pursuant to subparagraph (F), or otherwise be recognized for the
purpose of providing public comment.

(iii) A legidlative body that provides a timed general public
comment period that does not correspond to a specific agendaitem
shall not close the public comment period or the opportunity to
register, pursuant to subparagraph (F), until the timed generd
public comment period has elapsed.

(3) If a state of emergency remains active, or state or local
officials have imposed or recommended measures to promote
socia distancing, in order to continue to teleconference without
compliance with paragraph (3) of subdivision (b), the legidative
body shall, not later than 30 days after teleconferencing for the
first time pursuant to subparagraph (A), (B), or (C) of paragraph
(1), and every 30 days thereafter, make the following findings by
majority vote:

(A) Thelegidative body has reconsidered the circumstances of
the state of emergency.

(B) Any of the following circumstances exist:

(i) The state of emergency continues to directly impact the
ability of the members to meet safely in person.

(if) State or local officials continue to impose or recommend
measures to promote social distancing.

(4) For the purposes of this subdivision, “state of emergency”
means a state of emergency proclaimed pursuant to Section 8625
of the CaliforniaEmergency ServicesAct (Article 1 (commencing
with Section 8550) of Chapter 7 of Division 1 of Title 2).

(f) Thissection shall remainin effect only until January 1, 2024,
and as of that date is repealed.
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SEC. 3.1. Section 54953 of the Government Code is amended
to read:

54953. (a) All meetings of the legidative body of a local
agency shall be open and public, and al personsshall be permitted
to attend any meeting of the legislative body of alocal agency in
person, except as otherwise provided in this chapter. Local agencies
shall conduct meetings subject to this chapter consistent with
applicable state and federa civil rights laws, including, but not
limited to,—the any applicable language access and other
nondi scriminati on-ebtigations-ef-Section-11135-and-Subehapter

f : o . b of-Ci i F
the-United-States-Code: obligations.

(b) (1) Notwithstanding any other provision of law, the
legislative body of a local agency may use teleconferencing for
the benefit of the public and the legidative body of alocal agency
in connection with any meeting or proceeding authorized by law.
The teleconferenced meeting or proceeding shall comply with all
otherwise applicabl e requirements of this chapter and all otherwise
applicable provisions of law relating to a specific type of meeting
or proceeding.

(2) Teleconferencing, asauthorized by this section, may be used
for al purposesin connection with any meeting within the subject
matter jurisdiction of the legidlative body. All votes taken during
ateleconferenced meeting shall be by rollcall.

(3) If the legidlative body of a local agency elects to use
teleconferencing, it shall post agendas at al teleconference
locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or the
public appearing before the legidative body of a local agency.
Each teleconference location shall be identified in the notice and
agenda of the meeting or proceeding, and each teleconference
location shall be accessibleto the public. During thetel econference,
a least a quorum of the members of the legislative body shall
participate from locations within the boundaries of the territory
over which the local agency exercises jurisdiction, except as
provided in subdivisions (d) and (€). The agenda shall provide an
opportunity for members of the public to address the legidative
body directly pursuant to Section 54954.3 at each teleconference
location.

94

B0 of 266



AB 361 — 16—

(4) For the purposes of this section, “teleconference” means a
meeting of alegidative body, the members of which arein different
locations, connected by electronic means, through either audio or
video, or both. Nothing in this section shall prohibit alocal agency
from providing the public with additional tel econferencelocations.

(c) (1) No legidative body shall take action by secret ballot,
whether preliminary or final.

(2) Thelegidlative body of alocal agency shall publicly report
any action taken and the vote or abstention on that action of each
member present for the action.

(3) Prior to taking final action, the legidative body shall orally
report a summary of a recommendation for a final action on the
salaries, salary schedules, or compensation paid in the form of
fringe benefits of a loca agency executive, as defined in
subdivision (d) of Section 3511.1, during the open meeting in
which thefinal actionisto betaken. This paragraph shall not affect
the public’sright under the California Public RecordsAct (Chapter
3.5 (commencing with Section 6250) of Division 7 of Title 1) to
inspect or copy records created or received in the process of
developing the recommendation.

(d) (1) Notwithstanding the provisions relating to aquorum in
paragraph (3) of subdivision (b), if a health authority conducts a
teleconference meeting, memberswho are outside the jurisdiction
of the authority may be counted toward the establishment of a
quorum when participating in the teleconference if at least 50
percent of the number of members that would establish a quorum
are present within the boundaries of the territory over which the
authority exercises jurisdiction, and the health authority provides
ateleconference number, and associated access codes, if any, that
allows any person to cal in to participate in the meeting and the
number and access codes are identified in the notice and agenda
of the meeting.

(2) Nothing in this subdivison shall be construed as
discouraging health authority members from regularly meeting at
a common physical site within the jurisdiction of the authority or
from using teleconference locationswithin or near thejurisdiction
of the authority. A teleconference meeting for which aquorum is
established pursuant to this subdivision shall be subject to all other
requirements of this section.
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(3) For purposes of this subdivision, a health authority means
any entity created pursuant to Sections 14018.7, 14087.31,
14087.35, 14087.36, 14087.38, and 14087.9605 of the Welfare
and Institutions Code, any joint powers authority created pursuant
to Article 1 (commencing with Section 6500) of Chapter 5 of
Division 7 for the purpose of contracting pursuant to Section
14087.3 of the Welfare and Institutions Code, and any advisory
committee to a county-sponsored health plan licensed pursuant to
Chapter 2.2 (commencing with Section 1340) of Division 2 of the
Health and Safety Code if the advisory committee has 12 or more
members.

() (1) A loca agency may use teleconferencing without
complying with the requirements of paragraph (3) of subdivision
(b) if the legidative body complies with the requirements of
paragraph (2) of this subdivision in any of the following
circumstances:

(A) The legidative body holds a meeting during a proclaimed
state of emergency, and state or local officials have imposed or
recommended measures to promote social distancing.

(B) The legidlative body holds a meeting during a proclaimed
state of emergency for the purpose of determining, by majority
vote, whether as a result of the emergency, meeting in person
would present imminent risks to the health or safety of attendees.

(C) The legidative body holds a meeting during a proclaimed
state of emergency and has determined, by majority vote, pursuant
to subparagraph{B) (B), that, asaresult of the emergency, meeting
in person would present imminent risks to the health or safety of
attendees.

(2) A legidative body that holds a meeting pursuant to this
subdivision shall do all of the following:

(A) The legidlative body shall give notice of the meeting and
post agendas as otherwise required by this chapter.

(B) The legislative body shall allow members of the public to
access the meeting and the agenda shall provide an opportunity
for members of the public to address the legidlative body directly
pursuant to Section 54954.3. In each instance in which notice of
the time of the teleconferenced meeting is otherwise given or the
agenda for the meeting is otherwise posted, the legidlative body
shall also give notice of the means by which members of the public
may access the meeting and offer public comment. The agenda
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shall identify and include an opportunity for all persons to attend
via a call-in option or an internet-based service option. This
subparagraph shall not be construed to require the legisl ative body
to provide a physical location from which the public may attend
or comment.

(C) Thelegidativebody shall conduct tel econference meetings
in amanner that protects the statutory and constitutional rights of
the parties and the public appearing before the legislative body of
alocal agency.

(D) Intheevent of adisruptionwhich preventsthe public agency
from broadcasting the meeting to members of the public using the
call-in option or internet-based service option, or in the event of
a disruption within the local agency’s control which prevents
members of the public from offering public comments using the
call-in option or internet-based service option, the body shall take
no further action on items appearing on the meeting agenda until
public accessto the meeting viathe call-in option or internet-based
service option is restored. Actions taken on agenda items during
adisruption which prevents the public agency from broadcasting
the meeting may be challenged pursuant to Section 54960.1.

(E) The legidlative body shall not require public comments to
be submitted in advance of the meeting and must provide an
opportunity for the public to address the legidative body and offer
comment in real time. This subparagraph shall not be construed
to require the legislative body to provide a physical location from
which the public may attend or comment.

(F) Notwithstanding Section 54953.3, an individual desiring to
provide public comment through the use of an internet website, or
other online platform, not under the control of thelocal legidative
body, that requires registration to log in to a teleconference may
be required to register as required by the third-party internet
website or online platform to participate.

(G) (i) A legidativebody that providesatimed public comment
period for each agenda item shall not close the public comment
period for the agendaitem, or the opportunity to register, pursuant
to subparagraph (F), to provide public comment until that timed
public comment period has elapsed.

(i) A legidative body that does not provide a timed public
comment period, but takes public comment separately on each
agenda item, shall allow a reasonable amount of time per agenda
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item to alow public members the opportunity to provide public
comment, including time for members of the public to register
pursuant to subparagraph (F), or otherwise be recognized for the
purpose of providing public comment.

(iii) A legidative body that provides a timed genera public
comment period that does not correspond to aspecific agendaitem
shall not close the public comment period or the opportunity to
register, pursuant to subparagraph (F), until the timed general
public comment period has elapsed.

(3) If a state of emergency remains active, or state or local
officials have imposed or recommended measures to promote
social distancing, in order to continue to teleconference without
compliance with paragraph (3) of subdivision (b), the legidative
body shall, not later than 30 days after teleconferencing for the
first time pursuant to subparagraph (A), (B), or (C) of paragraph
(1), and every 30 days thereafter, make the following findings by
majority vote:

(A) Thelegidative body hasreconsidered the circumstances of
the state of emergency.

(B) Any of the following circumstances exist:

(i) The state of emergency continues to directly impact the
ability of the members to meet safely in person.

(ii) State or local officials continue to impose or recommend
measures to promote social distancing.

(4) For the purposes of this subdivision, “state of emergency”
means a state of emergency proclaimed pursuant to Section 8625
of the CaliforniaEmergency ServicesAct (Article 1 (commencing
with Section 8550) of Chapter 7 of Division 1 of Title 2).

(f) Thissection shall remainin effect only until January 1, 2024,
and as of that date is repealed.

SEC2

SEC. 4. Section 54953 is added to the Government Code, to
read:

54953. (@) All meetings of the legidative body of a local
agency shall be open and public, and al personsshall be permitted
to attend any meeting of the legidative body of a local agency,
except as otherwise provided in this chapter.

(b) (1) Notwithstanding any other provision of law, the
legislative body of a local agency may use teleconferencing for
the benefit of the public and the legidative body of alocal agency
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in connection with any meeting or proceeding authorized by law.
The teleconferenced meeting or proceeding shall comply with all
requirements of this chapter and all otherwise applicable provisions
of law relating to a specific type of meeting or proceeding.

(2) Teleconferencing, asauthorized by this section, may be used
for al purposesin connection with any meeting within the subject
matter jurisdiction of the legislative body. All votes taken during
ateleconferenced meeting shall be by rollcall.

(3) If the legidative body of a local agency elects to use
teleconferencing, it shall post agendas at al teleconference
locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or the
public appearing before the legidative body of a local agency.
Each teleconference location shall be identified in the notice and
agenda of the meeting or proceeding, and each teleconference
location shall be accessibleto the public. During thetel econference,
at least a quorum of the members of the legislative body shall
participate from locations within the boundaries of the territory
over which the local agency exercises jurisdiction, except as
provided in subdivision (d). The agenda shall provide an
opportunity for members of the public to address the legidative
body directly pursuant to Section 54954.3 at each teleconference
location.

(4) For the purposes of this section, “teleconference” means a
meeting of alegidative body, the members of which arein different
locations, connected by electronic means, through either audio or
video, or both. Nothing in this section shall prohibit alocal agency
from providing the public with additional teleconference locations

(©) (1) No legidative body shall take action by secret ballot,
whether preliminary or final.

(2) Thelegidlative body of alocal agency shall publicly report
any action taken and the vote or abstention on that action of each
member present for the action.

(3) Prior to taking final action, the legidative body shall orally
report a summary of a recommendation for a final action on the
salaries, sadary schedules, or compensation paid in the form of
fringe benefits of a loca agency executive, as defined in
subdivision (d) of Section 3511.1, during the open meeting in
which thefinal actionisto betaken. This paragraph shall not affect
the public’sright under the California Public RecordsAct (Chapter
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3.5 (commencing with Section 6250) of Division 7 of Title 1) to
inspect or copy records created or received in the process of
devel oping the recommendation.

(d) (1) Notwithstanding the provisions relating to aquorum in
paragraph (3) of subdivision (b), if a health authority conducts a
teleconference meeting, members who are outside thejurisdiction
of the authority may be counted toward the establishment of a
guorum when participating in the teleconference if at least 50
percent of the number of members that would establish a quorum
are present within the boundaries of the territory over which the
authority exercises jurisdiction, and the health authority provides
ateleconference number, and associated access codes, if any, that
allows any person to call in to participate in the meeting and the
number and access codes are identified in the notice and agenda
of the meeting.

(2) Nothing in this subdivision shall be construed as
discouraging health authority members from regularly meeting at
a common physical site within the jurisdiction of the authority or
from using teleconference |l ocationswithin or near the jurisdiction
of the authority. A teleconference meeting for which aquorum is
established pursuant to this subdivision shall be subject to all other
requirements of this section.

(3) For purposes of this subdivision, a health authority means
any entity created pursuant to Sections 14018.7, 14087.31,
14087.35, 14087.36, 14087.38, and 14087.9605 of the Welfare
and Institutions Code, any joint powers authority created pursuant
to Article 1 (commencing with Section 6500) of Chapter 5 of
Division 7 for the purpose of contracting pursuant to Section
14087.3 of the Welfare and Institutions Code, and any advisory
committee to a county-sponsored health plan licensed pursuant to
Chapter 2.2 (commencing with Section 1340) of Division 2 of the
Health and Safety Code if the advisory committee has 12 or more
members.

(e) This section shall become operative January 1, 2024.

SEC. 4.1. Section 54953 is added to the Government Code, to
read:

54953. (a) All meetings of the legidative body of a local
agency shall be open and public, and al personsshall be permitted
to attend any meeting of the legidlative body of alocal agency, in
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person except as otherwise provided in this chapter. Local agencies
shall conduct meetings subject to this chapter consistent with
applicable state and federa civil rights laws, including, but not
limited to,—the any applicable language access and other
nondi scriminati on-ebtigations-ef-Section-11135-and-Subehapter

the-United-States-Code: obligations.

(b) (1) Notwithstanding any other provision of law, the
legislative body of a local agency may use teleconferencing for
the benefit of the public and the legidative body of alocal agency
in connection with any meeting or proceeding authorized by law.
The teleconferenced meeting or proceeding shall comply with all
requirements of this chapter and all otherwise applicable provisions
of law relating to a specific type of meeting or proceeding.

(2) Teleconferencing, asauthorized by this section, may be used
for al purposesin connection with any meeting within the subject
matter jurisdiction of the legidative body. All votes taken during
ateleconferenced meeting shall be by rollcall.

(3) If the legidative body of a local agency elects to use
teleconferencing, it shall post agendas at al teleconference
locations and conduct teleconference meetings in a manner that
protects the statutory and constitutional rights of the parties or the
public appearing before the legidative body of a local agency.
Each teleconference location shall be identified in the notice and
agenda of the meeting or proceeding, and each teleconference
location shall be accessibleto the public. During thetel econference,
a least a quorum of the members of the legislative body shall
participate from locations within the boundaries of the territory
over which the local agency exercises jurisdiction, except as
provided in subdivison (d). The agenda shall provide an
opportunity for members of the public to address the legidative
body directly pursuant to Section 54954.3 at each teleconference
location.

(4) For the purposes of this section, “teleconference” means a
meeting of alegidative body, the members of which arein different
locations, connected by electronic means, through either audio or
video, or both. Nothing inthis section shall prohibit alocal agency
from providing the public with additional teleconferencelocations.

(©) (1) No legidative body shall take action by secret ballot,
whether preliminary or final.
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(2) Thelegidlative body of alocal agency shall publicly report
any action taken and the vote or abstention on that action of each
member present for the action.

(3) Prior to taking final action, the legidative body shall orally
report a summary of a recommendation for a final action on the
salaries, sadary schedules, or compensation paid in the form of
fringe benefits of a loca agency executive, as defined in
subdivision (d) of Section 3511.1, during the open meeting in
which thefinal actionisto betaken. This paragraph shall not affect
the public’sright under the California Public RecordsAct (Chapter
3.5 (commencing with Section 6250) of Division 7 of Title 1) to
inspect or copy records created or received in the process of
devel oping the recommendation.

(d) (1) Notwithstanding the provisions relating to aquorum in
paragraph (3) of subdivision (b), if a health authority conducts a
tel econference meeting, memberswho are outside the jurisdiction
of the authority may be counted toward the establishment of a
guorum when participating in the teleconference if at least 50
percent of the number of members that would establish a quorum
are present within the boundaries of the territory over which the
authority exercises jurisdiction, and the health authority provides
ateleconference number, and associated access codes, if any, that
allows any person to call in to participate in the meeting and the
number and access codes are identified in the notice and agenda
of the meeting.

(2) Nothing in this subdivison shall be construed as
discouraging health authority members from regularly meeting at
acommon physical site within the jurisdiction of the authority or
from using teleconference | ocations within or near the jurisdiction
of the authority. A teleconference meeting for which a quorumis
established pursuant to this subdivision shall be subject to all other
requirements of this section.

(3) For purposes of this subdivision, a health authority means
any entity created pursuant to Sections 14018.7, 14087.31,
14087.35, 14087.36, 14087.38, and 14087.9605 of the Welfare
and Institutions Code, any joint powers authority created pursuant
to Article 1 (commencing with Section 6500) of Chapter 5 of
Division 7 for the purpose of contracting pursuant to Section
14087.3 of the Welfare and Institutions Code, and any advisory
committee to a county-sponsored health plan licensed pursuant to
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Chapter 2.2 (commencing with Section 1340) of Division 2 of the
Health and Safety Code if the advisory committee has 12 or more
members.

(e) This section shall become operative January 1, 2024.

SEC3:

SEC. 5. Sections%2 3.1 and22 4.1 of this bill incorporate
amendments to Section 54953 of the Government Code proposed
by both thisbill and Assembly Bill 339. Those sections of thisbill
shall only become operative if (1) both bills are enacted and
become effective on or before January 1, 2022, but this bill
becomes operativefirst, (2) each bill amends Section 54953 of the
Government Code, and (3) this bill is enacted after Assembly Bill
339, in which case Section 54953 of the Government Code, as
amended by Sections2 3 and-2 4 of thisbill, shall remain operative
only until the operative date of Assembly Bill 339, at which time
Sections+2 3.1 and-22 4.1 of thisbill shall become operative.

SECH4

SEC. 6. Itistheintent of the Legislature in enacting this act to
improve and enhance public access to state and local agency
meetings during the COVID-19 pandemic and future applicable
emergencies, by allowing broader access through tel econferencing
options consistent with the Governor's Executive Order No.
N-29-20 dated March 17, 2020, permitting expanded use of
teleconferencing during the COVID-19 pandemic.

SEC5:

SEC. 7. The Legidature finds and declares that Sections% 3
and-2 4 of this act, which amend, repeal, and add Section 54953
of the Government Code, further, within the meaning of paragraph
(7) of subdivision (b) of Section 3 of Article | of the California
Constitution, the purposes of that constitutional section asit relates
to the right of public accessto the meetings of local public bodies
or thewritings of local public officialsand local agencies. Pursuant
to paragraph (7) of subdivision (b) of Section 3 of Article| of the
California Constitution, the Legislature makes the following
findings:

This act is necessary to ensure minimum standards for public
participation and notice requirements allowing for greater public
participation in teleconference meetings during applicable
emergencies.
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SEC. 8. (a) Thelegidaturefindsand declaresthat during the
COVID-19 public health emergency, certain requirements of the
Bagley-Keene Open Meeting Act (Article 9 (commencing with
Section 11120) of Chapter 1 of Part 1 of Division 3 of Title 2 of
the Government Code) were suspended by Executive Order
N-29-20. Audio and video teleconference were widely used to
conduct public meetingsin lieu of physical |ocation meetings, and
public meetings conducted by teleconference during the COVID-19
public health emergency have been productive, have increased
public participation by all members of the public regardless of
their location in the state and ability to travel to physical meeting
locations, have protected the health and safety of civil servants
and the public, and have reduced travel costsincurred by members
of state bodies and reduced work hours spent traveling to and from
meetings.

(b) TheLegidaturefindsand declaresthat Section 1 of thisact,
which adds and repeals Section 89305.6 of the Education Code,
Section 2 of this act, which adds and repeal s Section 11133 of the
Government Code, and Sections 3 and 4 of this act, which amend,
repeal, and add Section 54953 of the Government Code, all
increase and potentially limit the public’s right of access to the
meetings of public bodies or the writings of public officials and
agencies within the meaning of Section 3 of Article | of the
California Constitution. Pursuant to that constitutional provision,
the Legislature makes the following findings to demonstrate the
interest protected by this limitation and the need for protecting
that interest:

(1) By removing the requirement that public meetings be
conducted at a primary physical location with a quorum of
members present, this act protects the health and safety of civil
servants and the public and does not preference the experience of
member s of the public who might be able to attend a meeting in a
physical location over members of the public who cannot travel
or attend that meeting in a physical location.

(2) By removing the requirement for agendas to be placed at
thelocation of each public official participating in a public meeting
remotely, including fromthe member’s private home or hotel room,
thisact protectsthe personal, private information of public officials
and their families while preserving the public’s right to access
information concerning the conduct of the peopl€’s business.
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SEC6:

SEC. 9. This act is an urgency statute necessary for the
immediate preservation of the public peace, health, or safety within
the meaning of Article IV of the California Constitution and shall
go into immediate effect. The facts congtituting the necessity are:

In order to ensure that state and local agencies can continue
holding public meetings while providing essential services like
water, power, and fire protection to their constituents during public
health, wildfire, or other states of emergencies, it is necessary that
this act take effect immediately.
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City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan Grogan, City Manager

PREPARED BY: Matthew Lee, Director

SUBJECT: Adopt Resolution Authorizing the City Manager to Execute a
Memorandum of Understanding with San Mateo County Transportation
Authority, Peninsula Corridor Joint Powers Board, and City of South San
Francisco for the Preliminary Engineering/Environmental Review Phase
of the South Linden Avenue and Scott Street Grade Separation Project,
with Commitment of Local Match of up to $163,350

BACKGROUND: The City of San Bruno has been considering a grade separation at the
Scott Street railroad crossing as far back as 2005 as part of the San Bruno Avenue Grade
Separation Project. The Scott Street grade separation was removed from the San Bruno
Avenue project, and in 2013 the City of San Bruno partnered with the City of South San
Francisco and applied for funding from the San Mateo County Transportation Authority (TA)
for a Planning Study for a joint project to grade separate the railroad crossings at Scott
Street in San Bruno and South Linden Avenue in South San Francisco. Due to the
proximity of the two at-grade crossings, any proposed grade separation to eliminate the
crossings must be designed and built in tandem. Currently, both South Linden Avenue and
Scott Street are the only remaining at-grade crossings in their respective cities and
represent an important opportunity to increase safety, spur redevelopment and
accommodate economic opportunity in the area.

In November 2013, the TA programmed and allocated $650,000 in Measure A Grade
Separation Program Funds for the Project Study phase with the City of South San
Francisco contributing $150,000 in local funds and the City of San Bruno contributing
$60,000 in local funds for the preparation of a traffic study focused on Scott Street. A
Memorandum of Understanding (MOU) was signed by the two Cities, the TA, and the
Peninsula Corridor Joint Powers Board (JPB) in April 2016 for the Project Study

phase. The Project Development Team was formed in January 2018 and the Planning
Study commenced. Updates to and/or requests for direction from San Bruno City Council
occurred in October 2018, November 2019, August 2020, and November 2020.

Both agencies ultimately selected Alternative 1, which involved raising the railroad tracks
and lowering South Linden Avenue while closing Scott Street to vehicular traffic and
constructing a pedestrian/bicycle undercrossing of the elevated railroad tracks at Scott
Street. A full grade separation was not selected at Scott Street due to the property impacts
that creating such a separation would have on the residences in the vicinity of the
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Honorable Mayor and Members of the City Council
June 14, 2022
Page 2 of 3

crossing. Keeping the crossing at-grade was also not selected due to the safety and traffic
concerns associated with the future anticipated increase in train traffic. Alternative 1 has
the lowest cost, shortest construction duration and fewest property impacts of the four
alternatives that were considered. The total project cost for Alternative 1 was estimated at
$280 to $340 million dollars for both crossings.

The Planning Study project study report was completed in April 2021. With the Planning
Study phase completed, the project is ready to proceed with the next phase, which is
Preliminary Engineering/Environmental Review (PE/ER). The phase is estimated to cost
approximately $5.5 million. A funding request was made by the Cities to the TA in March
2022 to fund the PE/ER phase.

DISCUSSION: On March 3, 2022, the Cities of San Bruno and South San Francisco formally
requested from the TA Board of Directors grant funding for the PE/ER phase, which is
estimated to cost approximately $5.5 million. As of December 2021, the TA had available in
their Fiscal Year 2022 and prior year adopted budgets from the Measure A Grade
Separation Program approximately $18,9530,000 in available funding. The TA prioritizes
pipeline projects for funding on a first-come first-served basis depending on readiness to
proceed with the next project phases. The TA granted the Cities’ request and allocated
$4.95 million toward the project. The TA requires a 10% (or $550,000) local match to be
provided. The local match was proposed to be split between the Cities by pro-rata share of
anticipated construction costs by crossing location (70.3% for the City of South San
Francisco and 29.7% for the City of San Bruno of the required 10% total). A summary of
the grant allocation and local share amounts is shown below.

Funding Source Amount
TA Grant Allocation $4,950,000
South San Francisco Local Match $386,650
San Bruno Local Match $163,350
Total $5,500,000

The Cities are project sponsors and the JPB is the lead agency. As the lead agency, the
JPB will be procuring with input from the Cities the specialized professional services related
to railroad design for the PE/ER phase and administering the agreement with the consultant
providing services. As such, the grant will be programmed and allocated to the JPB and the
$4.95 million in grant funding will not be programmed in the San Bruno CIP budget. A

MOU will need to be signed by the Cities, TA and JPB outlining the grant funding allocation,
commitments of local match by the Cities, and roles and responsibilities of each party. The
PE/ER phase is estimated to be completed in October 2024.

The South Linden Avenue and Scott Street Grade Separation project was included in the
California Public Utilities Commission grade separation priority list for Fiscal Year 2022-23
and 2023-24. This allows for the project to be eligible to request funding from the California
Transportation Commission. The MOU parties will also continue to seek other potential
grant opportunities to help fund subsequent phases of the project.
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FISCAL IMPACT: Adequate funding is available in the project budget to execute the MOU
with the City of South San Francisco, TA and JPB for the PE/ER phase. The City’s share
under the MOU is $163,350. The total approved San Bruno project budget is approximately
$225,000 for the PE/ER phase. The remaining budget will be utilized for staff project
management and review.

ENVIRONMENTAL IMPACT: The action is not a project subject to CEQA. The next phase of
the Scott Street Grade Separation Project is the Preliminary Engineering/Environmental Review
phase, which will prepare environmental documents.

RECOMMENDATION: Adopt resolution authorizing the City Manager to execute a
Memorandum of Understanding with the San Mateo County Transportation Authority, the
Peninsula Corridor Joint Powers Board, and the City of South San Francisco for the
Preliminary Engineering/Environmental Review phase of the South Linden Avenue and
Scott Street Grade Separation Project, with commitment of local match of up to $163,350.

ALTERNATIVES: 1. Do not sign the MOU with the City of South San Francisco, TA and JPB
and forgo $4.95 million in grant funding from the TA to proceed with the next phase of the
project.

ATTACHMENTS: 1. Resolution
2. Project Location Map
3. FY 2021-22 Capital Budget project sheet
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RESOLUTION NO. 2022 -

ADOPT RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A
MEMORANDUM OF UNDERSTANDING WITH SAN MATEO COUNTY TRANSPORTATION
AUTHORITY, PENINSULA CORRIDOR JOINT POWERS BOARD, AND CITY OF SOUTH
SAN FRANCISCO FOR THE PRELIMINARY ENGINEERING/ENVIRONMENTAL REVIEW
PHASE OF THE SOUTH LINDEN AVENUE AND SCOTT STREET GRADE SEPARATION
PROJECT, WITH COMMITMENT OF LOCAL MATCH OF UP TO $163,350

WHEREAS, the City has been considering a grade separation at the Scott Street railroad
crossing as far back as 2005; and

WHEREAS, in 2013, the City partnered with the City of South San Francisco and applied
for funding from the San Mateo County Transportation Authority (TA) for a Planning Study for a
joint project to grade separate the railroad crossings at Scott Street in San Bruno and South
Linden Avenue in South San Francisco; and

WHEREAS, due to the proximity of the two at-grade crossings, any proposed grade
separation to eliminate the crossings must be designed and built in tandem; and

WHEREAS, in November 2013, the TA programmed and allocated $650,000 in
Measure A Grade Separation Program Funds for the Project Study phase with the City of South
San Francisco contributing $150,000 of local funds and the City of San Bruno contributing
$60,000 in local funds for the preparation of a traffic study focused on Scott Street; and

WHEREAS, updates to and/or requests for direction from San Bruno City Council
occurred in October 2018, November 2019, August 2020, and November 2020; and

WHEREAS, both agencies selected Alternative 1, which involved raising the railroad
tracks and lowering South Linden Avenue while closing Scott Street to vehicular traffic and
constructing a pedestrian/bicycle undercrossing of the elevated railroad tracks at Scott Street;
and

WHEREAS, the Planning Study project study report was completed in April 2021; and

WHEREAS, the project is ready to proceed with the next phase, which is Preliminary
Engineering/Environmental Review (PE/ER), which is estimated to cost $5.5 million; and

WHEREAS, on March 3, 2022, the Cities of San Bruno and South San Francisco
formally requested and were awarded grant funding in the amount of $4.95 million from the TA
Board of Directors; and

WHEREAS, the TA requires a 10% local match contribution (or $550,000), of which the
Cities propose to split by pro-rata share of anticipated construction costs by crossing location
(70.3% for the City of South San Francisco and 29.7% for the City of San Bruno); and

WHEREAS, adequate funds are available in the City of San Bruno’s CIP project budget
for Scott Street Grade Separation to contribute toward the City’s share of the local match, which
is $163,350; and

WHEARES, a Memorandum of Understanding will need to be signed by the Cities of
San Bruno and South San Francisco, San Mateo County Transportation Authority and
Peninsula Corridor Joint Powers Board outlining the grant funding allocation, commitments of
local match by the Cities, and roles and responsibilities of each party.
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NOW, THEREFORE, BE IT RESOLVED the City of San Bruno City Council hereby
authorizes the City Manager to execute a Memorandum of Understanding with San Mateo
County Transportation Authority, Peninsula Corridor Joint Powers Board, and City of South
San Francisco for the Preliminary Engineering/Environmental Review phase of the South
Linden Avenue and Scott Street Grade Separation Project, with commitment of local match of
up to $163,350.

Dated: June 14, 2022

-000-
I, Vicky Hasha, Deputy City Clerk, do hereby certify that the foregoing

Resolution was duly and regularly passed and adopted by the City Council
of the City of San Bruno this 14™" day of June 2022 by the following vote:

AYES: Councilmembers:

NOES: Councilmembers
ABSENT: Councilmembers:

Vicky Hasha
Deputy City Clerk
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ATTACHMENT 2 — PROJECT LOCATION MAP
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Attachment 3 - Capital Improvement Program Project Sheet

Streets Capital Grade Separation

_ ocottStreet Grade Separaton

PROJECT #: 82103 Total Project Budget: $ 370,000
DEPARTMENT: Public Works FY2021-22 Total
Prior Estimated Total FY2022-26
FUNDING SOURCES Appropriations Carryover New Request Appropriations FY2022-23 FY2023-24 FY2024-25 FY2025-26 Budget
Measure A $ 120,000 | $ 74,731 $ 250,000 § 324,731 | $ - $ - $ - $ - $ 324731
Prior Estimated Total FY2022-26
PROJECT APPROPRIATIONS Appropriations Carryover New Request Appropriations FY2022-23 FY2023-24  FY2024-25 FY2025-26  Budget
Feasibility Study $ 120,000 | $ 74,731 § 25,000 $ 99,731 | § - $ - $ - $ - $ 99,731
Environmental Phase - 225,000 225,000 - - - - 225,000
Total $ 120,000 ( $ 74,731 $ 250,000 $ 324,731 | $ - $ - $ - $ - $ 324,731

Project Description: To address the grade separation at Scott Street and South Linden Avenue, the San
Mateo County Transportation Authority (T'A) contracted with the engineering firm BKF to conduct a Grade
Separation Footprint Study to examine six alternatives for separation and track configuration variations. Due
to the close proximity, the Scott Street and South Linden Avenue at-grade rail crossings cannot be eliminated
without affecting the others.

The Transportation Authority awarded $650,000 in Measure A funds to this project, with $250,000 allocated
to the South Linden Avenue crossing and $400,000 allocated to the Scott Street crossing. The funds will be
utilized for preliminary planning and alternatives for Scott Street while the South Linden study will be updated
with curtent data and right-of-way tevisions that can accommodate High Speed Rail. The Transportation
Authority is the project coordinator with San Bruno providing project support.

The budget funding will be used to complete the environmental phase. The design and construction costs are
included in the unfunded priorities section.

Project Details

Initial Funding Year FY2018-19
Target Completion Year TBD
Expended as of June 30, 2020 $ 45,269
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City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan D. Grogan, City Manager

PREPARED BY: Matthew Lee, Director

SUBJECT: Adopt Resolution Adopting a List of Projects for Fiscal Year 2022-23
Funded by SB1: The Road Repair and Accountability Act of 2017

BACKGROUND: The City’s Capital Improvement Program (CIP) includes the Pavement
Management Program (PMP) to repair and apply preventative maintenance treatment to
local, collector, and arterial streets. The PMP provides an ongoing condition assessment of
City streets and recommends the streets to be selected for rehabilitation to cost effectively
maximize pavement longevity. Street condition is measured in terms of pavement condition
index (PCI), a numerical index between 0 and 100 in which 0 represents a failed street and
100 represents a newly paved street. The City maintains approximately 89 miles of streets
and the City has a current average Citywide PCI of 63. Effective pavement management
consists of applying preventative maintenance on streets in good condition to reduce the
rate of degradation, the rehabilitation of streets that are not structurally failed but beyond
application of preventative maintenance and the reconstruction of streets that are
structurally deficient and failed.

The San Bruno Street Repair/Local City Services Measure, Measure G, was passed by City
of San Bruno voters in 2019 and is currently being utilized to fund both the upcoming 2021-
22 Slurry Seal Preventative Maintenance Project and the 2022-23 Street Rehabilitation
Project. The Slurry Seal Project was under design and originally was scheduled for council
award by the end of July 2022 and the Street Rehabilitation Project was scheduled to begin
design immediately after July 2022. However, the departure of multiple engineers this past
month within the Engineering Section has resulted in a delay to the original anticipated
schedule for paving related work. The Engineering Section which consists of 7 engineers
overseen by a deputy director has an overall engineer vacancy rate of 71% as only two of
those engineer positions are currently filled. The Section has been recruiting for these
vacant engineer positions but is having difficulty attracting and retaining qualified engineers.
Remaining engineering staff are in the process of soliciting consultants to provide support
on these critical paving projects and work is anticipated to resume as soon as practicable.

Senate Bill 1 (SB 1), also referred to as the Road Repair and Accountability Act of 2017,
increased the per gallon fuel excise taxes and vehicle registration fees to fund road
maintenance and rehabilitation projects on local streets and roads systems. For the
upcoming FY 2022-23, the City is projected to receive an estimated $995,000 of SB1
funding. In order to receive this funding, the City is required to submit to the California
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Transportation Commission (CTC) a list of projects proposed to be funded with the SB1
funds and adopt those projects by resolution at a regular public meeting by July 1, 2022.
Since the passage of SB1, City Council has historically recommended that this new funding
source be utilized to fund the reconstruction on some of the City’s worst streets to reduce
the deferred maintenance backlog. Best practices are typically not to repair worst condition
first because these streets are the most expensive to repair but the SB 1 funding allowed for
an opportunity to allocate and address these streets. Selection of the street segments to
receive repair was made by prioritizing the street rehabilitations at locations that would
provide the most benefit to City residents but due to the limited funding provided by SB1
and higher typical unit costs to repair failed streets only a few streets from the failed list can
be selected each year.

The result of this was that projects were budgeted for the worst case scenario assuming
that the streets identified as failed in the pavement management program were also
structurally inadequate. This resulted in fewer streets on the failed list being selected for
pavement treatment each given year. Rather than continuing to select only a few streets
each year and deferring work on the remainder of the failed streets, staff is recommending
altering the approach and utilizing the SB1 funding for this upcoming fiscal year to be used
entirely for the pavement evaluation of all streets that have both failed (PCl <25) and are
anticipated to fail shortly (PCl between 25 and 40) should no work be done. This consists of
collecting core samples, performing deflection testing, and being provided high level
designs for approximately 76 street segments. Performing this pavement evaluation will
allow the City to determine with certainty which streets are actually structurally failed versus
those that are in fact structurally sound but were considered to have failed based on visual
condition assessment. Upon completion of a detailed pavement evaluation, future failed
streets paving projects can be more accurately budgeted and the City can begin to more
quickly address and repave with a more cost effective treatment those streets on the failed
and near failed list.

DISCUSSION: Similar to other Bay Area cities, the City utilizes the Streetsaver program
developed by the Metropolitan Transportation Commission (MTC) to serve as a database
for tracking the condition of streets throughout the City and to recommend streets to be
selected for pavement treatment. Every two years and with financial assistance from MTC’s
Pavement Technical Assistance Program grant applied for by the Engineering Section, the
PCI for every street within the City is updated via a visual assessment based on the extent
of observable surface defects on the roadway. While PCl is a valuable tool for high level
planning purposes and for providing a simple snapshot of the of the overall condition of the
streets within the City, having a low PCI does not necessarily mean that the roadway is
structurally inadequate.

The roadway network within the City is comprised almost entirely of flexible pavement.
Flexible pavements are a type of pavement structure that deflects or flexes under loading
and are typically composed of several layers of material each of which receives the loads
from the above layers to spread out the force and pass them onto the layers below. The
typical flexible pavement structure consists of a surface course that is in contact with traffic
loads and provides characteristics such as friction and smoothness. This is the asphalt
concrete layer and is the black or gray surface that motorists see. Imnmediately underneath
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the surface course is the base course that is typically constructed out of aggregate base
and which provides additional load distribution. And at the lowest level is the subgrade layer
that is typically natural soil compacted to the necessary density to receive the stresses from
the layers above. The other type of pavement, which is less common, is rigid pavement
made of concrete.

A street that has been deemed structurally inadequate requires reconstruction from the
subgrade layer and up. This is the most expensive pavement treatment and has an order of
magnitude cost of $ 20 per square feet. Streets that are structurally adequate and with
pavement distresses only within the surface course can be treated relatively economically
with a removal and replacement of only the top surface course costing on the order of
magnitude of $10 dollars per square feet. This surface course treatment is commonly
referred to as a street resurfacing or rehabilitation. However, merely performing a visual
assessment of the roadway is insufficient to determine whether a street is structurally
adequate. Determination of structural adequacy requires that pavement deflection testing
be performed to determine the amount of structural capacity remaining along with pavement
section core samples to determine the condition of the underlying subsurface layers.

Upon completion of a detailed pavement evaluation, the City will be provided with a
recommended pavement treatment for each of the street segments on the failed and near-
failed list. This will allow the City to more accurately budget and plan for the treatment of all
failed streets, some of which could potentially be addressed with a resurfacing or
rehabilitation instead of reconstruction. Streets that have failed from a visual standpoint but
that are structurally adequate and require only a rehabilitation of the surface course will be
prioritized with the next fiscal year’s paving project, the 2022-23 Street Rehabilitation
Project. And streets that have been confirmed to be structurally inadequate will continue to
be planned for reconstruction but will benefit from having the pavement design prepared in
advance, which will allow for better construction cost estimation . Performing a pavement
evaluation will allow the City to more quickly address streets that have only failed visually
and also allow the City to better determine next steps on how to proceed with streets that
are actually structurally failed.

FISCAL IMPACT: The City is required to identify the specific streets to be repaired using
SB1 funds in FY2022-23 to be eligible to receive the funding. The City is projected to
receive an estimated $995,000 of SB1 funding.

ENVIRONMENTAL IMPACT: The action is not a project subject to CEQA. City Council’s action
is not considered a “Project” per CEQA Guidelines and therefore no further environmental
analysis is required.

RECOMMENDATION: Adopt resolution adopting a list of projects for FY2022-23 funded by
SB1: The Road Repair and Accountability Act of 2017.
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ALTERNATIVES: Direct staff to continue selecting streets from the prioritization list and fund
for full reconstruction. Based on the previously approved prioritization methodology for use
of SB1 funds there should be sufficient funds to reconstruct Lomita Avenue (Linden Avenue
to City Limits), Tulare Drive (Monterey Drive to Amador Avenue) and Scenic Court.

ATTACHMENTS:
1. Resolution
2. Prioritization List of Failed and Near-Failed Streets
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RESOLUTION NO. 2022 -

RESOLUTION ADOPTING A LIST OF PROJECTS FOR FISCAL YEAR 2022-23 FUNDED
BY SB1: THE ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017

WHEREAS, Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017
(Chapter 5, Statutes of 2017) was passed by the Legislature and Signed into law by the
Governor in April 2017 to address the significant multi-modal transportation funding
shortfalls statewide; and

WHEREAS, SB 1 includes accountability and transparency provisions that will
ensure the residents of our City are aware of the projects proposed for funding in our
community and which projects have been completed each fiscal year; and

WHEREAS, the City must adopt by resolution a list of projects proposed to receive
fiscal year funding from the Road Maintenance and Rehabilitation Account (RMRA), created
by SB 1, which must include a description and the location of each proposed project, a
proposed schedule for the project’s completion, and the estimated useful life of the
improvement; and

WHEREAS, the City, will receive an estimated $995,000 in RMRA funding in Fiscal
Year 2022-23 from SB 1; and

WHEREAS, this is the sixth year in which the City is receiving SB 1 funding and will
enable the City to continue essential road maintenance and rehabilitation projects, safety
improvements, and increasing access and mobility options for the traveling public that
would not have otherwise been possible without SB 1; and

WHEREAS, the City has undergone a robust public process to ensure public input
into our community’s transportation priorities/the project list; and

WHEREAS, the City used a Pavement Management System to develop the SB 1
project list to ensure revenues are being used on the evaluation of streets that would
provide the highest public benefit; and

WHEREAS, the funding from SB 1 will help the City maintain and rehabilitate 76
roads this year and on similar projects into the future; and

WHEREAS, the 2020 California Statewide Local Streets and Roads Needs
Assessment found that the City streets and roads are overall in a “fair” condition and this
revenue will contribute towards the maintaining of the roadway network within the City; and

WHEREAS, the SB 1 project list and overall investment in our local streets and
roads infrastructure with a focus on basic maintenance and safety, investing in complete
streets infrastructure, and using cutting-edge technology, materials and practices, will
significantly help in reducing the City’s deferred maintenance backlog.

NOW, THEREFORE, BE IT HEREBY RESOLVED, ORDERED AND FOUND by City
Council of San Bruno, State of California, as follows:
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1. The foregoing recitals are true and correct.

2. The following list of proposed projects will be funded in-part or solely with fiscal year
2022-23 Road Maintenance and Rehabilitation Account revenues:

Project Name

Description

Location . Scheduled | Scheduled | Useful
. Start | Start : Life

2022-23
Pavement
Evaluation

Project

This project
includes

deflection testing

and pavement

i core sampling to !

provide
recommended
pavement
treatments of
failed and near-
failed streets

Project streets are located

as follows: Scenic Ct,
+  Tulare Dr, Lomita Ave,

. Hamilton Ave, Toyon Way, |
. Bayshore Cir EB, Alcott Dr,
Wentworth Dr, Reid Ave,
Linden Ct, Diamond St,
Chilton Ln, Palomar Ct,
Montgomery Ave,
Fleetwood Dr, Essex Ct,
Lowell Ave, Keefe Ct,
Colby Wy, London Ct,
Poplar Ave, Bryant Wy,
Oak Ave, Atlantic Ave,

+ Rollingwood Dr, Highland
: Dr, Muirfield Cir, Huntington !
. Ave, Engvall Rd, Buena
Vista Ave, Cherry Ave,
Birch Ct, Lexington Wy, , ,
. Cherry Ave, Coronado Wy, : :
Eucalyptus Wy, Elder Ct, July 2022 June 2023 1 YRS
+ Arbor Ct, Piedmont Ave,
. Oakmont Dr, Riverside Dr, |

Highland Dr, Linden Ave,

San Bruno Ave Wb, San

Bayhill Dr, Sneath Ln WB,
i Pepper Dr, Whitecliff Wy,
 Angus Ave West, Olive Ct,
i Turnberry Dr, Sycamore !
. Ave, Colusa Ct, Glenbrook |
i Ln, Summit Rd, Plumwood

Pl, Lake Dr, Charleston

i Ave, Inyo Ct, Ridgeway
i Ave, Moreland Dr, De Soto
Wy, Kingston Ave, Linden :
. Ave, Riviera Ct, Kent Ct,
i Eldorado Ct, Scott St,
. Fleetwood Dr, Greenwood
. Wy, Peachwood Ct, Exeter

Dr, Ysabel Dr, Sneath Ln
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Dated: June 14, 2022

ATTEST:

Vicky Hasha, Deputy City Clerk
-o0o-

I, Vicky Hasha, Deputy City Clerk, do hereby certify that the
foregoing Resolution was duly and regularly passed and adopted
by the City Council of the City of San Bruno this 14th day of June
2022 by the following vote:

AYES: Councilmembers:

NOES: Councilmembers

ABSENT: Councilmembers:
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RANKING| SCORE STREET BEGIN END PCl [Bus Route: School Ga;:;ecr;ng Recreation :MFR Ratio (SF/ljl’i'\(‘)SI!;;W)
1 4 SCENIC COURT PARKVIEW DRIVE END 2 0 0 0 0 0% 662
2 4 TULARE DRIVE MONTEREY DRIVE AMADOR AVENUE 37 0 0 0 0 0% 738
3 4 LOMITA AVENUE LINDEN AVENUE CITY LIMITS 5 0 0 0 0 0% 792
4 4 HAMILTON AVENUE TRENTON DRIVE CRESTMOOR DRIVE 8 0 0 0 0 0% 817
5 4 TOYON WAY ROLLINGWOOD DRIVE CATALPA WAY 1 0 0 0 0 0% 830
6 4 BAYSHORE CIRCLE EB HUNTINGTON AVE EAST HERMAN STREET 14 0 0 0 0 0% 875
7 4 ALCOTT DRIVE BENNINGTON DRIVE ROSEWOOD DRIVE 5 0 0 0 0 0% 998
8 4 WENTWORTH DRIVE N. CITY LIMITS OLYMPIC DRIVE 10 0 0 0 0 0% 1158
9 3 REID AVENUE LINDEN AVENUE ELM AVENUE 19 0 0 0 0 0% 624
10 3 ACACIA AVENUE CRYSTAL SPRINGS AVENUE ANGUS AVENUE 27 0 1 0 0 0% 627
11 3 LINDEN COURT LINDEN AVENUE CUL-DE-SAC 17 0 0 0 0 0% 670
12 3 DIAMOND STREET HERMAN STREET BUENA VISTA AVENUE 30 0 0 0 1 0% 701
13 3 CHILTON LANE HIGHLAND DRIVE END 10 0 0 0 0 0% 742
14 3 PALOMAR COURT DONNER AVENUE DEAD END 10 0 0 0 0 0% 745
15 3 MONTGOMERY AVENUE SCOTT STREET NORTH CITY LIMITS 13 0 0 0 0 0% 808
16 3 FLEETWOOD DRIVE CATALPA WAY ROLLINGWOOD DRIVE 38 0 0 0 1 0% 896
17 3 ESSEX COURT TRENTON DRIVE END 3 0 0 0 0 0% 955
18 3 LOWELL AVENUE BENNINGTON DRIVE ROSEWOOD DRIVE 20 0 0 0 0 0% 984
19 3 KEEFE COURT ROSEWOOD DRIVE CUL-DE-SAC 15 0 0 0 0 0% 1019
20 3 COLBY WAY PACIFIC HEIGHTS BLVD HIGHLAND DRIVE 38 0 0 0 0 0% 1033
21 3 LONDON COURT CRESTMOOR DRIVE CUL-DE-SAC 16 0 0 0 0 0% 1097
22 3 POPLAR AVENUE SANTA LUCIA AVENUE CRYSTAL SPRINGS AVENUE 37 0 0 1 0 2% 1129
23 3 BRYANT WAY SKYLINE BLVD CUL-DE-SAC 17 0 0 0 0 0% 1235
24 3 OAK AVENUE CRYSTAL SPRINGS AVENUE PARK AVENUE 36 0 0 0 0 0% 1246
25 3 ATLANTIC AVENUE SAN MATEO AV RR TRACKS 15 0 0 0 0 0% 1558
26 3 ROLLINGWOOD DRIVE SNEATH LANE FLEETWOOD RIVE 26 1 0 0 0 0% 1781
27 3 HIGHLAND DRIVE ELSTON DRIVE PACIFIC HEIGHTS BLVD 14 0 0 0 0 0% 2610
28 3 MUIRFIELD CIRCLE OAKMONT (N) OAKMONT (S) 38 0 0 0 0 0% 6200
29 3 HUNTINGTON AVENUE SNEATH LANE NOOR AVENUE (N. CITY LIMITS) 20 1 0 0 0 0% 10080
30 3 ENGVALL ROAD SNEATH LN END 13 0 0 0 0 0% 13140
31 2 BUENA VISTA AVENUE EAST HUNTINGTON AVENUE HERMAN STREET 36 0 0 0 0 13% 639
32 2 CHERRY AVENUE NILES AVENUE JENEVEIN AVENUE 31 0 0 0 0 0% 696
33 2 BIRCH COURT GREENWOOD DRIVE CUL-DE-SAC 28 0 0 0 0 0% 797
34 2 LEXINGTON WAY KINGSTON AVENUE CRESTMOOR DRIVE 20 0 0 0 0 0% 831
35 2 CHERRY AVENUE PARK AVENUE SAN BRUNO AVENUE 28 1 0 0 0 0% 933
36 2 CORONADO WAY END HIGHLAND DRIVE 24 0 0 0 0 0% 959
37 2 EUCALYPTUS WAY ROLLINGWOOD DRIVE SEQUOIA AVENUE 19 0 0 0 0 0% 991
38 2 ELDER COURT EUCALYPTUS WAY CUL-DE-SAC 23 0 0 0 0 0% 998
39 2 ARBOR COURT GREENWOOD DRIVE CUL-DE-SAC 25 0 0 0 0 0% 1001
40 2 PIEDMONT AVENUE CRESTMOOR DRIVE MADISON AVENUE 23 0 0 0 0 0% 1148
41 2 OAKMONT DRIVE OLYMPIC DRIVE N. CITY LIMITS 30 0 0 0 0 0% 1158
42 2 RIVERSIDE DRIVE SNEATH LANE MORELAND DRIVE 34 1 0 0 0 0% 1451
43 2 HIGHLAND DRIVE MOULTON DRIVE YSABEL DRIVE 22 0 0 0 0 0% 1894
44 2 LINDEN AVENUE JENEVEIN AVENUE KAINS AVENUE 30 0 1 0 0 0% 2148

Attachment 2 - 2. Prioritization List of Failed and Near-Failed Streets
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45 2 SAN BRUNO AVENUE WB 100 W/O CRESTMOOR DRIVE GLENVIEW DRIVE 34 0 0 0 0 0% 7085
46 2 SAN BRUNO AVENUE WB GLENVIEW DRIVE SKYLINE BLVD 26 0 0 0 0 0% 10250
47 2 BAYHILL DRIVE CHERRY AVENUE END 26 0 0 0 0 0% 10500
48 2 SNEATH LANE WB HUNTINGTON AVE EL CAMINO REAL 33 1 0 0 0 0% 21275
49 1 PEPPER DRIVE CEDAR AVENUE CEDAR AVENUE 36 0 0 0 0 0% 577
50 1 WHITECLIFF WAY TRENTON DRIVE CHARLESTON AVENUE 26 0 0 0 0 0% 674
51 1 ANGUS AVENUE WEST ELM AVENUE ACACIA AVENUE 36 0 0 0 0 0% 710
52 1 OLIVE COURT KAINS AVENUE CUL-DE-SAC 36 0 0 0 0 0% 716
53 1 TURNBERRY DRIVE N. CITY LIMITS ST. CLOUD DRIVE 38 0 0 0 0 0% 733
54 1 SYCAMORE AVENUE KAINS AVENUE MAGNOLIA AVENUE 38 0 0 0 0 0% 746
55 1 COLUSA COURT SNEATH LANE CUL-DE-SAC 36 0 0 0 0 0% 760
56 1 GLENBROOK LANE ROSEWOOD DRIVE CUL-DE-SAC 38 0 0 0 0 0% 795
57 1 SUMMIT ROAD SUSAN DRIVE ELSTON DRIVE 34 0 0 0 0 0% 800
58 1 PLUMWOOD PLACE CHESTNUT AVENUE END 33 0 0 0 0 0% 805
59 1 LAKE DRIVE END AMADOR AVENUE 34 0 0 0 0 0% 819
60 1 CHARLESTON AVENUE TRENTON DRIVE CRESTMOOR DRIVE 28 0 0 0 0 0% 834
61 1 INYO COURT SNEATH LANE CUL-DE-SAC 26 0 0 0 0 0% 851
62 1 RIDGEWAY AVENUE CRESTMOOR DRIVE SKYLINE BLVD 33 0 0 0 0 0% 861
63 1 MORELAND DRIVE CITY LIMITS RIVERSIDE DRIVE 36 0 0 0 0 0% 904
64 1 DE SOTO WAY BAYVIEW AVENUE SANTA LUCIA AVENUE 32 0 0 0 0 0% 913
65 1 KINGSTON AVENUE TRENTON DRIVE CRESTMOOR DRIVE 34 0 0 0 0 0% 919
66 1 LINDEN AVENUE KAINS AVENUE ELM AVENUE 24 0 0 0 0 0% 991
67 1 RIVIERA COURT END OAKMONT DRIVE 32 0 0 0 0 0% 997
68 1 KENT COURT CRESTMOOR DRIVE CUL-DE-SAC 32 0 0 0 0 0% 1027
69 1 ELDORADO COURT CRESTMOOR DRIVE CUL-DE-SAC 31 0 0 0 0 0% 1076
70 1 SCOTT STREET SAN MATEO AVENUE HERMAN STREET 36 0 0 0 0 0% 1272
71 1 FLEETWOOD DRIVE ROLLINGWOOD DRIVE BERKSHIRE DRIVE 29 0 0 0 0 0% 1273
72 1 GREENWOOD WAY ROLLINGWOOD DRIVE COTTONWOOD DRIVE 36 0 0 0 0 0% 1392
73 1 PEACHWOOD COURT CHESTNUT AVENUE CUL-DE-SAC 36 0 0 0 0 0% 1445
74 1 EXETER DRIVE SUNSET DRIVE YSABEL DRIVE 36 0 0 0 0 0% 2140
75 1 YSABEL DRIVE HIGHLAND DRIVE END 38 0 0 0 0 0% 2310
76 1 SNEATH LANE SKYLINE BLVD MONTEREY DRIVE 38 0 0 0 0 0% 3312
Attachment 2 - 2. Prioritization List of Failed and Near-Failed Streets
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City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan D. Grogan, City Manager

PREPARED BY: Vicky Hasha, Deputy City Clerk

SUBJECT: Adopt Resolution to Provide for the Conduct of a November 8, 2022,
General Municipal Election for Officers: 1) Calling and Giving Notice of
Holding a General Municipal Election to be held on Tuesday, November
8, 2022, for the Election of Certain Officers as Required by the Provisions
of Laws of the State of California Relating to General Law Cities; 2)
Requesting Election Consolidation with the Statewide General Election to
be held on Tuesday, November 8, 2022; 3) Contracting with the San
Mateo County Chief Elections Officer and Assessor-County Clerk-
Recorder for Elections Services; and 4) Providing for Notice of Election

BACKGROUND: A general municipal election shall be held on Tuesday, November 8,
2022, to fill three (3) elected offices in accordance with San Bruno Municipal Code
Section 2.32.010. This is the first election that Councilmembers will be elected on a by-
district basis, excluding the office of Mayor which remains a city-wide elected position.

Offices to be filled are: one City Councilmember representing District 1 for a 4-year
term; one City Councilmember representing District 4 for a 4-year term; and one Mayor
with at-large representation for a 2-year term.

Upon approval of the required resolution, the City Clerk will publish a "Notice of
Election” containing the time of the election and offices to be filled.

DISCUSSION:
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In accordance with San Bruno Municipal Code Section 2.32.010, the City shall hold a
general municipal election on November 8, 2022, to fill offices. The process is started with
the adoption of a resolution citing the facts necessary for the conduct the election as
required by California Elections Code.

Pursuant to Elections Code Section 10403, the City of San Bruno is requesting that the
City’s general municipal election be consolidated with the statewide general election.

Pursuant to Election Code Section 10002, the City of San Bruno is requesting that the
Board of Supervisors of San Mateo County provide election services by having the
County Clerk conduct the election. The City will execute an election services agreement
to reimburse the County of San Mateo for services performed. The attached resolution
goes into further detail of the required City Council action and includes specific language
required by the County of San Mateo.

Pursuant to Election Code Section 13307, the City Council must adopt regulations
pertaining to materials, including a manner of electronic distribution, prepared by any
candidate for a municipal election, including costs of a candidate's statement to be printed
in the Voter Pamphlet. Federal law requires the County to print a candidate's statement
in English, Spanish and Chinese; the County then passes the cost of printing onto the
City.

° Candidate statements are submitted with the nomination papers. If the candidate
desires their statement to be published in the Sample Ballot, the San Bruno
Master Fee Schedule requires that the candidate pay $700.00, which includes
all legally required languages of English, Spanish and Chinese. This fee is an
estimate. The actual cost will be determined by the County Elections Office
based on the number of candidates per office. The City will be either refund or
charge candidates with the difference after the City receives the final election
invoice from the County.

Pursuant to Elections Code Section 12101 the City elections official shall publish a Notice
of Election along with other statutory notices needed to inform the public of the election
process.

FISCAL IMPACT: A total of $150,000 has been requested to be budgeted in the FY2022-
23 General Fund Budget based on an estimate provided by the County Elections Office.
The exact cost cannot be determined until the County calculates how many candidates
and measures will be in the Voter Pamphlets.

ENVIRONMENTAL IMPACT: There is no environmental impact. The action is not a project
subject to CEQA. City Council’s action is not considered a “Project” per CEQA Guidelines and
therefore no further environmental analysis is required.
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RECOMMENDATION: Adopt a Resolution:

1) Calling and Giving Notice of Holding a General Municipal Election to be held on
Tuesday, November 8, 2022, for the Election of Certain Officers as Required by the
Provisions of Laws of the State of California Relating to General Law Cities;

2) Requesting Election Consolidation with the Statewide General Election to be held on
Tuesday, November 8, 2022;

3) Contracting with the San Mateo County Chief Elections Officer and Assessor-County
Clerk-Recorder for Elections Services; and

4) Providing for Notice of Election.

ALTERNATIVES: Return to staff to identify election alternatives.

ATTACHMENTS: 1. Resolution
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RESOLUTION NO. 2022 -

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN BRUNO CALLING AND GIVING
NOTICE OF HOLDING A GENERAL MUNICIPAL ELECTION TO BE HELD ON TUESDAY,
NOVEMBER 8, 2022 FOR THE ELECTION OF CERTAIN OFFICERS AS REQUIRED BY THE
PROVISIONS OF LAWS OF THE STATE OF CALIFORNIA RELATING TO GENERAL LAW
CITIES; REQUESTING ELECTION CONSOLIDATION WITH THE STATEWIDE GENERAL
ELECTION TO BE HELD ON NOVEMBER 8, 2022; CONTRACTING WITH THE SAN MATEO
COUNTY CHIEF ELECTIONS OFFICER AND ASSESSOR-COUNTY CLERK- RECORDER
FOR ELECTIONS SERVICES; AND PROVIDING NOTICE OF ELECTION

WHEREAS, the City Council of the City of San Bruno is calling a General Municipal Election
to be held on Tuesday, November 8, 2022, for the purpose of electing (1) one City Council Member
from District 1 for a full four-year term; (1) one City Council Member from District 4 for a full four-
year term, and (1) one Mayor for a full two-year term; and

WHEREAS, the General Municipal Election is to be consolidated with the Statewide General
Election to be held on the same date and that the City polling places and the election of officers
be the same, and that the San Mateo County Chief Elections Officer and Assessor-County Clerk-
Recorder canvass the returns of the General Municipal Election and that the election be held in all
respects as if there were only one election.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN BRUNO DOES
RESOLVE, DECLARE, DETERMINE AND ORDER AS FOLLOWS:

1. The City of San Bruno hereby calls and gives notice of a General Municipal Election
to elect one (1) Member of the City Council representing District 1 for a term of (4) four
years; one (1) Member of the City Council representing District 4 for a term of (4) four
years; and one (1) Mayor for a term of (2) two years.

2. Pursuant to California Elections Code Section 10403 and 10418, the City Council of San
Bruno is hereby consenting and agreeing to the consolidation of a General Municipal
Election with the Statewide General Election to be held on November 8, 2022.

3. Nomination papers may be procured from the City Clerk no earlier than open business
hours on July 18, 2022, and shall be filed with the City Clerk no later than 5:00 p.m. on
August 12, 2022. That the election precincts, polling places, voting booths and election
officials in each of the precincts in which this election shall be held shall be the same as
provided for the Statewide General Election on said date, as prescribed by the
ordinance, order, resolution or notice of the Board of Supervisors of San Mateo County
calling, providing for or giving notice of such other election and which sets forth such
precincts, voting booths, polling places and election officials.

4. Pursuant to California Elections Code 10002, the City Council further requests that the
County Board of Supervisors permit County election official(s) be authorized to render
services to the City relating to the conduct of said election. The services shall be of the
administrative type normally performed by such County election official(s) in conducting
elections including, but not limited to, checking registrations; printing and mailing sample
ballots; ballots; candidates' statements; hiring election officers and arranging for polling
places; providing and distribution of election supplies; and counting ballots and
canvassing returns.

5. That the San Mateo County Chief Elections Officer and Assessor-County Clerk-
Recorder is hereby authorized to canvass the returns of the General Municipal
Election, and that the election shall be held in all respects as if there were only one
election, and only one form of ballot shall be used.

6. The City of San Bruno recognizesgﬁ%ft(}% costs incurred by the San Mateo County



AYES:

NOES:

ABSENT:

Chief Elections Officer and Assessor-County Clerk-Recorder, by reason of this
consolidation, will be reimbursed by the City of San Bruno as specified in the Service
Agreement that the City of San Bruno hereby authorizes the City Manager to execute.

That pursuant to California Elections Code Section 13307, each candidate for elective
office to be voted for at an Election to be held in the City of San Bruno on November 8,
2022, may prepare a candidate's statement, suitable for electronic distribution, on an
appropriate form provided by the City Clerk. The statement may include the name, age
and occupation of the candidate and a brief description of no more than 200 words of
the candidate's education and qualifications expressed by the candidate himself or
herself. The statement shall not include party affiliation of the candidate, nor
membership or activity in partisan political organizations. The statement is optional and
may be withdrawn, but not changed, during the period for filing nomination papers and
until 5:00 p.m. of the next working day after the close of the nomination period. A fee of
$700 will be charged as approved in the City’s master fee schedule.

The City Clerk for the City of San Bruno is hereby directed to submit a certified copy of
this resolution to the Board of Supervisors of the County of San Mateo, and to the
appropriate County election officials of San Mateo. The City Clerk is also directed to file
a copy of the resolution with the San Mateo County Chief Elections Officer and
Assessor-County Clerk-Recorder prior to Friday, August 12, 2022.

That the City Clerk for the City of San Bruno shall certify to the passage and adoption
of this resolution.
---000---
| hereby certify that foregoing Resolution No. 2022 -
was introduced and adopted by the San Bruno City Council at a regular meeting on
June 14, 2022, by the following vote:
Councilmembers: Hamilton, M. Medina, Salazar, Mason, Mayor R. Medina

Councilmembers: None

Councilmembers: None

Vicky S. Hasha, Deputy City Clerk
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City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan D. Grogan, City Manager

PREPARED BY: Monica Walker, Human Resources Manager

SUBJECT: Adopt Resolution Approving Agreement between the City of San Bruno
and the Public Safety Mid-Management Bargaining Unit and Authorizing
Execution by the City Manager

BACKGROUND: The existing Memorandum of Understanding between the City of San
Bruno and the Public Safety Mid-Management Bargaining Unit expired on December 31,
2021. Representatives from the City and the bargaining unit met and conferred in good faith
and have reached a tentative agreement extending their existing Memorandum of
Understanding an additional four years through December 31, 2025. The tentative
agreement was ratified by the bargaining unit on May 24, 2022 and signed by
representatives on June 3, 2022.

DISCUSSION: The attached Tentative Agreement for the Public Safety Mid-Management
Bargaining Unit will extend their current Memorandum of Understanding through December
31, 2025, based on factors identified during negotiations over the last eight months.

A total compensation survey of comparison agencies performed by an independent
consultant with results from September 2021 demonstrated that the group was behind the
labor market by 10.61%, with Fire Battalion Chief's most significantly out of market at -
16.41% and Police Captains at -11.79%. The agreement’s economic package was based
on a variety of factors including inflation as measured by the Consumers Price Index, All
Urban Consumers (CPI-U), for the San Francisco — Oakland — San Jose region. CPI-U in
October 2021 was 3.8% for the region. Also taken into consideration was the 0% cost of
living adjustment (COLA) received for the group in 2021. CPI-U in 2020 was 2%, and the
bargaining group received a 2% COLA in January and a 2% COLA in July. In 2019, CPI-U
was 2.5% and the group received a 3% COLA. In 2018, the group received a 3% COLA,
and CPI-U was 4.5%. The cost of the four-year contract was considered against the general
fund forecast and takes into consideration increasing costs for employee pension and
inflationary assumptions for non-salary items. The longer-term contract offers stability in
fiscal forecasting and support recruitment and retention efforts within the highly competitive
public safety field.

The tentative agreements include cost of living adjustments each year as follows:
o Effective the first full pay period of January 2022, a 4% salary increase
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Honorable Mayor and Members of the City Council
June 14, 2022
Page 2 of 3

o Effective the first full pay period of January 2023, a 3% salary increase
o Effective the first full pay period of January 2024, a 3% salary increase
o Effective the first full pay period of January 2025, a 3% salary increase

Market equity adjustments are applied based on results of a total compensation study of
comparison agencies based on the September 2021 benchmark survey data. The Battalion
Chief classification will receive a 2% equity adjustment in 2022, 2% equity adjustment in
2023, and 1% equity adjustment in 2024. The Police Captain classification will receive a 1%
equity adjustment in 2022, and 1% equity adjustment in 2023.

In addition to cost-of-living adjustments (COLAs) and equity adjustments over the course of
the four-year period, the contract identifies special assignment pay and night shift
differential aligned with other local jurisdictions and an extension of compensatory leave
bank from 80 to 120 hours, which mirrors changes made to the Police bargaining unit
contract. Police Sergeants performing the following collateral duties of Regional S.W.A.T
Team, Defensive Tactics Instructor and De-escalation Instructor shall receive a two percent
(2%) Collateral Duty Premium when assigned by the Chief. Such assignment may be
assigned and unassigned by the Police Chief at the sole discretion of the Chief and shall
not subject to the grievance procedure. The maximum Collateral Duty Premium Pay an
employee may obtain is two percent (2%) total.

Additionally, the agreement amends the 2% in-lieu pay for Administrative Battalions Chiefs
to recognize the non-exempt status aligned with other Battalion Chiefs.

A provision was added to grant management employees overtime while performing work that is
fully reimbursable by an outside vendor requesting police services or through grant-funded
operations.

Employees in this bargaining unit that choose to voluntarily waive participation in a City-
wide Long-Term Disability (LTD) insurance program have the option to enroll in a
qualified Union sponsored LTD insurance program with a City reimbursement up to the
maximum premium contribution in the Citywide program.

Bargaining unit members will share in the cost for medical premium increases. The City will
continue to pay 75% of the health care premium increase beginning January 1, 2022, and
December 31, 2025.

The parties agreed to add the Retiree Plus Health Coverage to commence for all current
employees who participate in the employee health plan effective January 1, 2021.
Beginning January 1, 2022, through December 31, 2025, the City shall pay 75% and
employee shall pay 25% of Retiree Plus Health Coverage premium.

Additional modifications of the contract include clean-up language.
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Honorable Mayor and Members of the City Council
June 14, 2022
Page 3 of 3

FISCAL IMPACT: The FY 2021/2022 budget does not include funds for enhancements to
employee salary and additional benefits over the prior fiscal year. The 4% wage
adjustment, equity adjustments and additional non-salary costs for this bargaining unit is
anticipated to cost approximately $86,000 for the remainder of FY 2021/2022. Excess
general fund revenues will cover these costs.

ENVIRONMENTAL IMPACT: There is no environmental impact.

RECOMMENDATION: Adopt Resolution Approving Agreement between the City of San
Bruno and the Public Safety Mid-Management Bargaining Unit and Authorizing Execution
by the City Manager

ALTERNATIVES: Do not approve the agreement and direct the negotiating team to seek
changes or to begin mediation discussions.

ATTACHMENTS:
1. Resolution
2. Tentative Agreement - Public Safety Mid-Management
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RESOLUTION NO. 2022-

ADOPT RESOLUTION APPROVING THE AGREEMENT
BETWEEN THE CITY OF SAN BRUNO AND THE PUBLIC
SAFETY MID-MANAGEMENT BARGAINING UNIT, AND
AUTHORIZING ITS EXECUTION BY THE CITY MANAGER

WHEREAS, representatives of the Public Safety Mid-Management
Bargaining Unit represented by the Teamsters Local 856 and representatives of
the City of San Bruno have met and negotiated in good faith; and

WHEREAS, as a result of those negotiations, an agreement has been
reached regarding changes to the terms and conditions of employment for the
Public Safety Mid-Management Bargaining Unit Memorandum of Understanding
to the period to December 31, 2025; and

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
San Bruno that it hereby approves the Agreement reached between the City of
San Bruno and the Public Safety Mid-Management Bargaining Unit modifying the
existing Memorandum of Understanding between the parties, and consistent with
terms and conditions outlined in the Agreement attached hereto and marked
Exhibit A; and

BE IT FURTHER RESOLVED that the City Manager is hereby authorized
to execute on behalf of the City of San Bruno the attached Agreement, and any
modified and consolidated Memorandum of Understanding prepared
incorporating all prior agreed upon terms and conditions of employment
approved by the City of San Bruno and the Public Safety Mid-Management
Bargaining Unit represented by the Teamsters Local 856.

--000—
| hereby certify the foregoing Resolution No. was introduced and
adopted by the San Bruno City Council, at a regular meeting on June 14, 2022

by the following vote:

AYES: Councilmembers:

NOES: Councilmembers:

ABSENT: Councilmembers:

Vicky Hasha, Deputy City Clerk
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CITY OF SAN BRUNO SUPPOSAL
2021 SUCCESSOR AGREEMENT NEGOTIATIONS
SAN BRUNO PUBLIC SAFETY MID-MANAGEMENT BARGAINING UNIT,
TEAMSTERS LOCAL 856

TENTATIVE SUPPOSAL — NOT AUTHORIZED BY COUNCIL

All other City and Union Proposals dropped

May 12, 2022
14. Salary Plan
14.1. The following reflects the understanding as to adjustments, modifications and

changes related to salary and/or benefits which were agreed upon:

4.0% increase effective the first full pay period in January 2022
3.0% increase effective the first full pay period in January 2023
3.0% increase effective the first full pay period in January 2024
3.0% increase effective the first full pay period in January 2025

14.2. Effective the first full pay period in January 2022, equity adjustments for the
classifications below:

2022 2022
2% Equity Adjustment 1% Equity Adjustment

Battalion Chief Police Captain

Additional equity adjustment effective the first pay period in January 2023 for the
classifications listed:

2023 2023
2% Equity Adjustment 1% Equity Adjustment
Battalion Chief Police Captain

Additional equity adjustment effective the first pay period in January 2024 for the
classification listed:

2024
1% Equity Adjustment

Battalion Chief
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14.3

14.4
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Additional equity adjustment effective the first pay period in January 2025 for the
classification listed:

1% Equity Adjustment

Battalion Chief

Effective the first full pay period in January of 2024 the Captain Salary Range
shall be changed to the following:
Step 1 Step 2 Step 3 Step 4 Step 5
16,173 17,022 17,916 18,857 19,846

Effective the first full pay period in January of 2025, the Captain Salary Range

14.5

shall be changed to the following:

Step 1 Step 2 Step 3 Step 4 Step 5
17,533 18,453 19,422 20,442 21,515

Whenever multiple pay adjustment occur on the same date, all adjustments shall

19.

19.1.

19.2.

19.3.

194

be added together for calculation purposes.

Special Assignment Pay

Detective Sergeants and Administrative Sergeants shall receive special
assignment pay, in the amount of 5% increase in base salary beginning on the first
day of the assignment and continuing until the last day of the assignment.

A Fire Battalion Chief appointed by the Fire Chief to perform administrative
duties shall receive special assignment pay in the amount of a 5% increase in base
salary beginning on the first day of the assignment and continuing until the last
day of the assignment.

Collateral Duty Pay: Police Sergeants performing the following collateral duties
shall receive a two percent (2%) Collateral Duty Premium when assigned by the
Chief. Such assignment may be assigned and unassigned by the Police Chief at
the sole discretion of the Chief and shall not subject to the grievance procedure.
The maximum Collateral Duty Premium Pay an employee may obtain under this
section is two percent (2%) total.

e Reqgional SW.A.T Team
e Defensive Tactics Instructor
e De-Escalation Instructor

Night Shift Differential: Police Sergeants reqularly assigned by the Chief to work
the “Night Shift” (i.e., any shift that includes the hours between 1900 — 0700) will
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receive a one percent (1.0%) pay differential effective the first full pay period
after the contract is executed. Beginning the first full pay period in January 2023,
Police Sergeants employees reqularly assigned to work the ‘“Night Shift” will
receive and additional one percent (1.0%) pay differential. Beginning the first full
pay period in January 2024, Police Sergeants will receive an additional one-half
percent (0.5%) pay differential for a maximum of two- and one-half percent
(2.5%) of their hourly rate for all reqularly assigned hours worked between 1900
—0700. For purposes of this section, “regularly assigned” is defined as being
scheduled to work as part of an employee’s standard shift as part of a reqular shift
rotation (i.e., 6 months). Employees not “regularly assigned” will not be entitled
to Night Shift Differential, even for hours worked between 1900-0700. At full
authorized staffing levels, there are a maximum of 2 such positions in this
bargaining unit that are eligible for such assignment.

23. Overtime and Management Leave Time

23.1. Police Sergeant - The provisions of Section 23.1 shall only apply to the
classification of Police Sergeant.

23.1.1. Overtime is defined as the compensating of a full-time employee, either in
compensatory time or pay, for authorized time actually worked in excess of 40
hours per week or in excess of the regularly scheduled work hours per day. The
employee shall have sole discretion in determining whether overtime is received
in pay or compensatory time subject to the accrual maximum outlined in the
"Compensatory Time Leave Bank" referenced in (a) (1) below.

23.1.2. A "Compensatory Time Leave Bank" is established with a maximum accrual
balance of eighty (80) hours.

23.1.3. Employees who have less than eighty (80) hours in their compensating time leave
bank may convert holiday time as it occurs to compensatory time leave in lieu of
pay, but in no case exceed a total of eighty (80) hours.

23.1.4. Time worked during the first one-quarter hour of excess time worked will not be
compensated; however, time worked in excess of one-quarter hour through one-
half hour will be granted at a minimum of one-half hour. When the time worked
is in excess of one-half hour, overtime shall be computed for the total actual time
worked and calculated to the nearest one-quarter hour.

23.2. Fire Battalion Chief - The provisions Section 23.2 shall only apply to the
classification of Fire Battalion Chief.

23.2.1. The workweek for shift personnel shall average 56 hours per week. The 48/96

schedule, which is a six (6) day cycle consisting of two days on, four days off,
shall be deemed to consistent with such workweek.
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23.2.2.

23.2.3.

23.2.4.

23.2.5.

23.2.6.

23.2.7.

23.2.8.

Authorized work performed by an employee assigned to a shift in excess of forty-
eight (48) hours within the six-day cycle shall constitute overtime. As used in this
sentence, “day” shall mean a 24-hour period commencing at 8:00 am of one
calendar day and concluding at 8:00 am of the following day. This subsection
shall be limited by the provisions pertaining to change of shift and changes
between shift assignments and 40-hour workweek assignments.

An employee required to work in excess of such regularly scheduled shifts shall
be compensated for each overtime hour worked at the rate of one and one-half (1
%) times the employee’s straight time rate of pay based on a fifty-six (56) hour
work week.

Change of Shift. If the shift assignment of an employee who is assigned to a shift
is changed while the currently used work schedule is in effect, authorized work
time shall not constitute overtime if the following schedule is maintained:

e Change from “A” shift to “B” shift: Employee works first day on “A” shift,
then works second day on “B” shift

e Change from “A” shift to “C” shift: Employee works first day on “A” shift,
then works second day on “C” shift

e Change from “B” shift to “A shift; Employee works first day on “B” shift,
then works second day on “A” shift

e Change from “B” shift to “C” shift: Employee works first day on “B” shift,
then works both days on “C” shift

e Change from “C” shift to “A” shift: Employee works both days on “C” shift,
then works second day on “A” shift

e Change from “C” shift to “B” shift: Employee works first day on “C” shift,
then works second day on “B” shift

e Change Between Shift Assignment and 40-Hour Workweek Assignment

If the assignment of an employee is changed from a forty (40) hour workweek to
a shift assignment, or vice versa, authorized work shall constitute overtime only if
within the period in which the change was made the total number of authorized
hours would exceed the sum of the following:

8 hours per day for the portion of the period during which the employee was on
shift, and

5.714 hours per day for the portion of the period during which the employee was
on the 40-hour workweek. As used herein, "the period within which the change
was made" consists of the incomplete portions of the 40-hour workweek and shift
cycle immediately before or after the date of change.

Overtime shall be calculated and paid to the nearest one-quarter hour (15 minutes)
increment. As an illustration, an employee who worked in excess of 25 minutes
would record 30 minutes on their time sheet. The Battalion Chief appointed by
the Fire Chief to serve in the special assignment of Administrative Battalion Chief
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24.

24.

— 40-hour week/FLSA exempt position will not receive overtime (see Section 24.1
below).

23.2.9. Payment for Fair Labor Standards Act (FLSA) Overtime

23.2.10

24.1.

23.2.9.1.

Both parties agree and accept that as of August 14, 2001, the City of San
Bruno's declaration of a 7(k)-exemption related to the calculation of FLSA
Overtime and agree to incorporate FLSA mandated overtime
compensation by paying said overtime at a rate of 2.735% of an
employee’s base salary per pay-period. The fifty-six (56) hour tour of
duty shall be calculated within a twenty-seven (27) day work period.

Outside Vendor Payment for Management Overtime

Management employees will be paid at 1.5 times the Step 5 Police Sergeant base

salary only for work done in accordance with SBPD Policy outside an emplovee’s

reqular schedule and the overtime is fully reimbursed by an outside vendor

requesting police services or through grant-funded operations such as OTS and

ABC. Such shifts shall not impact the employee’s normal work schedule. The

Police Chief or designee will have absolute discretion to determine the specific

shifts that qualify for this program, with no appeal rights for the employee.

FLSA Overtime as Compensatory Time Off (CTO)

24.1.1.1.

24.1.1.2.

24.1.1.3.

24.1.1.4.

Employees are allowed the option of having overtime earned at the rate of
time and one half (1-1/2) hours actually worked into a Compensatory
Time Off (CTO) bank subject to the following limitations:

The maximum number of hours ar police department employee in this
unit may bank in this unit is 120 hours. Any hours in excess of the
balance maximum of 120 hours requested to be placed in the CTO bank
will be paid out as overtime. The maximum number of hours as fire
department employee in this unit may bank in this unit is 112 hours. Any
hours in excess of the balance maximum of 112 hours requested to be
placed in the CTO bank will be paid out as overtime.

The requests for time off shall be made at least 48 hours in advance in
order to assure proper shift staffing; however, this time limit may be
waived if the operation of the Fire Department is not impaired and proper
shift staffing is assured.

Management Leave Time for FLSA Exempt Positions

The following classifications are classes where compensation is on the basis of
responsibility carried out rather the time spent on the job. Since these classifications
are Fair Labor Standard Act (FLSA) Exempt, employees are not eligible for over-
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time compensation. Management Leave as enumerated below is authorized for each
fiscal year. No compensation shall be due to the employee for Management Leave
should the employee leave the service of the City or be terminated.

Classification Hours (Per Fiscal Year)
Police Commander 80
Police Lieutenant 80

* *For consistency, the following
sentence in 16.2.8 shall be eliminated:
“The Battalion Chief appointed by the
Fire Chief to serve in the special
assignment of Administrative Battalion
Chief — 40-hour week/FLSA exempt
position will not receive overtime. (See
Section 24.1 below).

24.2.

24.3.

Maximum Accumulation: Employees accruing management leave may accumulate
up to a maximum of twice the employee’s annual leave accrual rate (a maximum of
160 hours). Employees who accrue above this maximum must take the excess leave
within thirty (30) days after exceeding this accrual.

Annual Buyout Option: The City will allow an employee to buy out management
leave hours on a once per year basis; such credits will be paid on the first pay date in
December. Credits available for buyout will be those accumulated as of November
20th.

37. Provision of Long-Term Disability Insurance

38.

37.1. The City agrees to allow employees in this bargaining unit that choose to

38.1.

voluntarily waive participation in a City-wide Long-Term Disability (LTD)
insurance program to enroll in a qualified Union sponsored LTD insurance
program. The city will provide reimbursement to employees of this unit toward
premiums up to the maximum premium contribution the city is paying towards
employees enrolled in the Citywide LTD program. Employees of this bargaining
unit agree to pay the premium increase between the Citywide LTD offering and the
new qualified Union LTD plan. The City’s premium contribution for Long-Term
Disability is not available for cash reimbursement.

Health and Welfare

Beginning January 1, 2022, through December 31, 2025, the City shall pay 75%
and employee shall pay 25% of health and welfare benefit premium increase over
the prior plan year.
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39.
January 1990

39.1.

39.2.

39.3.

39.4.

39.5.

39.6.

39.7.

39.8.

Health Insurance After Retirement for Certain Employees — Hired Prior to

The terms of this section are only applicable to Police Commanders (Captain) and
Fire Battalion Chiefs (Division Chiefs) who were employees of the City of San
Bruno prior to January 1990.

That members of this bargaining unit retain Teamster Health & Welfare retiree
benefits provided by the Teamsters Health & Welfare Trust to retirees, in an
amount and at whatever levels set by the Trust for as long as provided by the
Trust to the retirees (e.g.: not subject to the age or income exclusion of this
proposed Section). The provisions of this Section do not bind, modify or amend
any conditions of the Teamster’s Local 856 Health & Welfare Trust.

That members of this bargaining unit who retire as members of this bargaining
unit:

Having at least ten (10) years’ service with the City of San Bruno; and
Retire at age 50 or older; and

Such retired employees have not received a disability retirement; and

Such employees retire from service and are qualified for retirement benefits
under PERS; and

Such qualified retirees and qualified dependents will be entitled to reimbursement
for Teamster Health & Welfare retiree benefit “co-payment” from the City, and
related dental costs, prescription drug costs and vision care costs, to be paid back
to the retiree semi-annually after such payments have been made by the retiree.

The monthly amount paid by the City to the Trust for active employees (or
equivalent), shall be credited in advance to the individual retiree’s account on
February of each year in an amount equal to the anticipated upcoming 12 monthly
payments to the Trust (or equivalent) for active members of this bargaining unit.

The individual retiree will be permitted to accumulate an account available for
qualified co-payments and dental/prescription/vision costs, but such accumulated
account cap will not be greater than an amount equal to two (2) years
contributions by the City on behalf of active employees (e.g.: the current year and
the year immediately prior).

Example: On February of 1992, unexpended contributions for year 1990 will be
deleted, and the remaining unexpended contributions for year 1991 will be added
to the expected contributions for 1992 to reach accumulation cap.

Such amounts shall be available to reimburse employees, spouse or dependents
for retiree co-payments, dental costs, prescription drug costs, or vision care costs
that are submitted semi-annually (May and November) by verified billings or
invoices that have been billed to the retiree and paid by the retiree during that
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39.9.

39.10.

39.11.

39.12.

39.13.

39.14.

39.15.

prior twelve month period, and thereafter presented to the City for reimbursement
no later than twenty (20) days prior to the first day of either May or November.
Bills submitted later than thirty (30) days prior may not be reimbursed until the
following reimbursement date.

Qualified dependents shall be defined as a spouse or dependents living with the
retiree (as “dependents” are defined for federal income tax purposes).

Retirees, spouses or their qualified dependents may not seek reimbursement for
medical, dental, or vision billings that may be or have been paid for by other
health, dental or vision plans available to the retiree, spouse, or dependent. Partial
payments by other health plans may, however, be submitted for reimbursement of
the unpaid portion, so long as submitted with the limitation set out above.

Each such retiree shall be limited to his or her accumulated amount, and no such
retiree may deplete another retiree’s accumulation.

The City’s co—payment and/or reimbursement offer to qualified retirees specified
in Subsections 39.4 and 39.5 above shall terminate upon each and any of the
following events:

e Upon the retiree’s death

e Upon the retiree returning to employment with the City of San Bruno and
qualifying for employee health and welfare benefits.

e Upon the retiree reaching age 65

e Upon the retiree earning in excess of the limit set by the IRS as FICA non-
taxed income in any calendar year, as verified on employee’s federal income
tax form [“wages, salary and tips™], (excluding spouse’s income, if any)
subject to request for verification by the City. Said amount shall be adjusted
annually by overall salary increases (but not equity adjustments) as provided
annually to this bargaining unit by way of the Memorandum of
Understanding.

It shall be the responsibility of the retiree to annually supply the City prior to
April 30, a copy of his/her federal income tax return as verification that the
earning limit has not been exceeded. Failure to provide the tax return may be
cause to terminate these additional retiree benefits.

Termination of the co-payment or reimbursement by reason of any of the
conditions listed above, becomes effective upon the date of the disqualifying
event: and all such co-payments or billings incurred prior to that date will be
reimbursed by the City pursuant to the agreement; and no such reimbursements
shall be made by the City to the retiree from the date of disqualification.
Disqualification based upon a single year’s income also disqualifies the retiree for
reimbursements every year after the date of disqualification.

Plan Restructure
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40.

39.15.1. The Plan year shall move to a calendar year cycle. Future year increases

39.16.

will be effective January 1.

“Opt out’

39.16.1. Employees who demonstrate possession of comparable health coverage

may elect to opt out of the city health benefit.

39.16.2. An amount equal to 15% of the monthly premium shall be paid to the

employee based on the composite rate with the ‘no co-pay’ prescription plan

39.16.3. An amount equal to 35% of the monthly premium shall be paid to the

39.17.

39.18.

39.109.

39.20.

39.21.

39.22.

Trust based on the composite rate with the ‘no co-pay’ prescription plan

The Trust shall offer a “10/20” drug prescription option, which may be utilized at
employee’s choice only

The Union shall submit a request for contributions up to the maximum allowable
amount by October 1 annually of each year. Such request shall be supported by
evidence of Trust Fund documentation reflecting actual increased costs. No other
adjustments shall be permitted during the term of this MOU.

In the event the Affordable Care Act (or other comparable Federal or state
legislation which provides health care coverage for employees covered by this
agreement) is enacted into law during the term of this Memorandum of
Understanding and such legislation has an adverse impact on either party, the
parties will meet and confer regarding the impact of such legislation on the
Memorandum of Understanding.

It is agreed that the above identified amounts are maximum amounts which may
be exceeded only by any carryover amount from prior year's premium not needed.

An eligible employee with respect to whom monthly contributions are required
shall mean any employee on the payroll on the first day of any calendar month
who has been on the payroll of the City eighty (80) hours or more during the
preceding calendar month and shall otherwise be defined by Article I of the
Teamsters Local 856 Trust by laws. Said contribution shall institute full
compliance with and full performance of all obligations of the City to provide
health and welfare benefits for its employees.

During the term of this MOU the parties herein reserve the right to request the
other party to meet and confer on the subject of this section for the purpose of
reviewing and considering a competitive proposal from the requesting party for the
obtaining of equal or comparable health and welfare benefits for covered
employees at no additional or less cost to the City.

Retiree Plus Coverage — Third Party Provider
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40.3.

Except for employees who are covered in Section 39 immediately above,
employees in this unit participate in Retiree Plus Health Coverage

established January 1, 2021. For the term of this contract the City shall pay 75%
and employee shall pay 25% of Retiree Plus Health Coverage premium.

Eligibility for any Retiree coverage: If you retire from employment with an
employer who is making contributions for retiree coverage, you will be eligible
for retiree benefits provided (1) You were covered under this Plan for a total of
120 months and (2) You were eligible for at least 12 continuous months
immediately prior to the date of your retirement.

Eligibility for Retiree Plus coverage: If you retire from employment with an
employer who is making the required contributions for Retiree Plus coverage, you
will be eligible for the reduced Monthly Self-Pay rate provided (1) you have at
least 240 months of coverage and (2) 12 continuous months immediately prior to
the date of your retirement with an employer who paid into the Retiree Plus Plan.
If you have at least 120 months, but less than 240 months, you will be eligible for
Retiree coverage but not for the reduced Monthly Self-Pay rate. Retirees are
encouraged to review the Retiree Plus Health Coverage Plan Document for
exceptions and enrollment deadlines.

Term

This Memorandum of Understanding, except as otherwise noted, shall remain in
effect for those employees employed in the classifications set forth in Appendix
"A" for the period from January 1, 2022, and until December 31, 2025 except to
the extent that such Memorandum of Understanding may be modified by the
parties during such period, and shall continue in full force and effect until either
superseded by a subsequent Memorandum of Understanding or by such other
action of the City Council affecting wages, hours, and conditions of employment
of the employees in classifications covered by this Memorandum of
Understanding.

This Memorandum of Understanding is a compilation of the previous
Memorandums of Understanding, with modifications negotiated by and between
the parties, and thereafter approved pursuant to San Bruno City Council
Resolution.

Agreed upon by representatives of the City of San Bruno:

DocuSigned by:
WMA Torres oy 6/3/2022

7o2EBISACEAR

Dania Torres Wong, Sloan Sakai Yeung & Wong, LLC Date
Chief Negotiator
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Agreed upon by representative of Public Safety Mid-Management represented by Teamsters
Local #856:

DocuSigned by:

W—Z/ 6/3/2022

EEO0CIAEEEDLOE.

Peter Finn, Secretary/Treasurer/Principal Officer Date
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City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan Grogan, City Manager

PREPARED BY: Matthew Lee, Director

SUBJECT: Waive Second Reading and Adopt an Ordinance Amending Chapter
10.16 (Water Conservation) of the San Bruno Municipal Code

BACKGROUND: In July 2021, Governor Newsom proclaimed a State of Emergency due to
drought conditions in San Mateo County, and then in October 2021, the Governor declared a
statewide drought emergency. The Governor called for a 15% voluntary reduction in water use
compared to 2020 levels.

At the July 26, 2016 City Council meeting, the City enacted Level 1 Voluntary Conservation
measures. Although water usage increased nearly 19% across the State, during the month of
March, San Bruno residents have responded tremendously to the conservation efforts. Since
2013, citywide, San Bruno has achieved an average water conversation of 17%.

Under the City’s Water Shortage Contingency Plan, last approved at the October 26, 2021 City
Council meeting, there are six standard water shortage levels that correspond to progressive
ranges of up to 10 percent, 20 percent, 30 percent, 40 percent, 50 percent, and greater than
50 percent shortages from the normal supply condition. Each shortage condition
corresponds to additional actions water suppliers would implement to meet the severity of
the impending shortages.

The City has implemented a number of initiatives to encourage San Bruno water
conservation, including education programs at local schools such as “Earthcapades”. The
City and County also sponsor rebate programs like “Lawn Be Gone” landscape
conversions, rain barrel rebates, and low-flow toilet replacement rebates. The City also
provides low-flow hardware giveaways such as faucet aerators, shower heads, shower
timers, toilet tank bags, and irrigation hose nozzles. Other public outreach efforts include
utility inserts with water conservation tips, City website updates, and posting banners
throughout the City encouraging and demonstrating ways to use water more efficiently.

As the drought conditions continue, San Bruno is prepared to meet customers’ needs by
ensuring a reliable water supply to our service area. Furthermore, the State Water Board
will consider adoption of the Water Conservation Emergency Regulations on May 24, 2022.
The Water Board is expected to require agencies implement their Level 2 Mandatory
Conservation measures to achieve a 10-20% reduction in water use.

There are still some unknowns with the details of the Water Board’s conservation directive,
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Honorable Mayor and Members of the City Council
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so staff will return to the City Council at a later date to provide an overview of the State
reduction targets and the City’s implementation plan to meet those target reductions. Staff
anticipate recommending City Council activate Level 2 Mandatory Conservation measures
of the City’s Water Shortage Contingency Plan which will likely include landscape water
restrictions and other measures. Final recommendations will be presented to the City
Council at that meeting.

On October 26, 2021, the City Council adopted the updated Water Shortage Contingency Plan
(WSCP) and the Urban Water Management Plan (UWMP). The Urban Water Management
Planning Act of the California Water Code requires municipal water suppliers, providing drinking
water to more than 3,000 customers, or supplying more than 3,000 acre-feet of water annually
to prepare and adopt an UWMP every five years. This UWMP is required to define the City’s
current and future water demands, types of uses, supply sources, supply reliability and
resiliency, a Water Shortage Contingency Plan (WSCP) and other measures.

The purpose of the WSCP is to plan and outline levels of City response actions during
periods of water shortage emergencies. The October 2021 updated WSCP incorporated
California’s 2018 Water Conservation legislation which, updated the standards for how
agencies respond to water shortage conditions. To support the City’s adopted WSCP and
to be consistent with State requirement, updates to San Bruno Municipal Code (SBMC)
Chapter 10.16 (Water Conservation) are required.

The proposed amended Ordinance Chapter 10.16 (Water Conservation) was introduced at the
May 24, 2022 City Council Meeting where the City Council waived the First Reading.

DISCUSSION: In general, the proposed update to Chapter 10.16 of the San Bruno Municipal
Code make San Bruno’s conservation and enforcement provisions consistent with State
requirements and the City’s recently updated WSCP, and support the City’s water conservation
efforts.

Updates to the Chapter 10.16 (Water Conservation) include the following:

Re-organization of the Chapter consistent with State legislation structure and priorities
Added water conservation regulations under normal conditions

Updated water shortage emergency provisions

Consolidated enforcement and penalties into one section

Authority and responsibility for enforcement and penalty

arwnN=

Below are expanded summaries of items 2-5:

2. Water Conservation Regulations Under Normal Conditions

These updates fall under the newly proposed Atrticle Il. Currently, there are no City water
conservation regulations under normal (non-drought) conditions. As presently drafted, Chapter
10.16 does not allow the City to enact any conservation measures unless the City Council
declares a water emergency and enacts Level 1-6 of the conservation measures outlined in the
WSCP.
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The updated Chapter 10.16 gives the City broader preliminary conservation regulation authority
short of declaring a water conservation emergency. This authority includes:
e Prohibition on watering outdoor landscapes in a manner that causes runoff
¢ Prohibition on hosing off sidewalks, driveways, and other hardscapes, except to address
health and safety needs

Broader conservation measures would still require the City Council to declare a water
emergency and enact Level 1-6 of the conservation measures.

3. Water Shortage Emergency Provisions

These updates fall under the newly proposed Article Ill. This section brings this Chapter
consistent with California Water Code Section 350. The main updates authorize the City
Manager to declare a water shortage emergency in response to imminent emergencies to
protect public health and safety, such as an infrastructure failure. Currently, only the City
Council is authorized to declare a water shortage emergency. This update will allow the City
Manager emergency authority to respond to an imminent situation. City Council authorization
will still be required to enact sustained water conservation measures.

The proposed Article Il also incorporates and make water shortage level categories consistent
with both the State’s terminology and standards in Water Code Section 350. The City’s updated
Water Shortage Contingency Plan approved at the October 26, 2021 City Council Meeting was
also updated to be consistent with the State’s 2018 Water Code Section 350.

4. Consolidated Enforcement and Penalties into One Section

These updates fall under the newly proposed Article V. Currently, enforcement penalties and
provisions are located under Articles Il, Ill, and IV. The proposed Article V consolidates all
enforcement and penalty provisions under one section. This provides consistency and ease for
future revisions as needed.

5. Authority and Responsibility for Enforcement and Penalties

Currently, authority and responsibility for enforcement and penalties lies with an appeals board
or subcommittee appointed by the City Council. The proposed Chapter 10.16 updates give
enforcement authority and responsibility to the Public Works Director under direction and final
decision of the City Manager.

All other provisions of Chapter 10.16 remain unchanged.

The SBMC Chapter 10.16 update was completed by the engineering firm of West Yost
Associates of Pleasanton, California. This firm completed the 2021 update to the Urban Water
Management Plan and the Water Shortage Contingency Plan, and updating the Municipal Code
is the final task of this project.

The ordinance will become operative 30 days after it is adopted.
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FISCAL IMPACT: There is no immediate fiscal impact as a result of approving this

Ordinance. However, it can be expected that revenue to the City’s water and sewer enterprises
will decrease with increased water conservation. This is due related to the City’s consumption-
based user charges for water and sewer services. Should it be necessary to address the City’s
water and sewer rate structure due to decreased revenue, staff will discuss such requests with
the City Council and received direction at that time.

Limited costs for administrative and public education expenses are anticipated depending on
the water conservation measures that are implemented. Any future appropriation requests
above the authorized budgets will be presented to the City Council as needed

ENVIRONMENTAL IMPACT: The action is not a project subject to CEQA. City Council’s action
is not considered a “Project” per Title 14 California Code of Regulations (CCR) §15378(b)(5)
and would not result in a direct or reasonably foreseeable indirect physical change in the
environment (per Title 14 CCR § 15060(c)(2)). Therefore, no further environmental analysis is
required.

RECOMMENDATION: Waive Second Reading and Adopt an Ordinance amending Chapter
10.16 (Water Conservation) of the San Bruno Municipal Code.

ALTERNATIVES: 1. Request additional information before introducing the ordinance.

ATTACHMENTS: 1. Proposed Amended San Bruno Municipal Code Chapter 10.16 Water
Conservation
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SAN BRUNO AMENDING
CHAPTER 10.16 (WATER CONSERVATION) OF THE
SAN BRUNO MUNICIPAL CODE

WHEREAS, the City adopted the updated Water Shortage Contingency Plan
(WSCP) at the October 26, 2021 City Council Meeting; and

WHEREAS, in accordance with California’s 2018 Water Conservation Legislation,
municipal water suppliers, providing drinking water to more than 3,000 customers, or
supplying more than 3,000 acre-feet of water annually, are required to update the Water
Shortage Contingency Plan, or equivalent, consistent with state standards and policies; and

WHEREAS, West Yost Associates of Pleasanton, California, which firm completed
the City’s WSCP, completed the proposed update to Chapter 10.16 (Water Conservation) of
the San Bruno Municipal Code (SBMC) as part of the final task of this project; and

WHEREAS, updates to SBMC Chapter 10.16 (Water Conservation) include 1) a re-
organization of the Chapter 10.16 consistent with the organizational structure and priorities
of California Water Code Section 350, 2) added water conservation regulations under
normal conditions, 3) updated water shortage emergency provisions, 4) consolidated
enforcement and penalties previously place throughout Chapter 10.16 into one section, and
5) updates to the authority and responsibility for enforcement and penalty; and

WHEREAS, much of the current provisions of Chapter 10.16 (Water Conservation)
remain unaffected, the Chapter re-organization and incorporation of State conservation and
enforcement requirements are significant. As such, the Ordinance must be amended to
ensure alignment with California Water Code Section 350 and provisions of the adopted
2021 San Bruno WSCP; and

WHEREAS, the City does, accordingly, find and declare that it should repeal and
replace in its entirety Chapter 10.16 of the San Bruno Ordinance Code to ensure the City’s
requirements around water conservation response, regulation, and enforcement align with
the State of California’s requirements.

NOW, THEREFORE, the City Council of the City of San Bruno does ordain as
follows:

SECTION 1. Recitals. The above recitals are incorporated as though set forth in
this section.

SECTION 2. Chapter 10.16 (Water Conservation) of Title 10 (Municipal Services) is
hereby repealed and replaced in their entirety by a new Chapter 10.16 to be numbered and
entitled and to read as follows:
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Chapter 10.16 WATER CONSERVATION
Article I. General

10.16.010 Definitions.

A. —B—"City council” means the city council of the city of San Bruno, California.

B. —G&—"Customer” means any person, whether within or without the geographic
boundaries of the city of San Bruno who uses water supplied by the city of San Bruno
department of public works, water division.

C. —B—"Director” means the director of public works of the city of San Bruno.

D. —E—"Period of precipitation” means during rainfall and not any generalized or
specific season or period of the year.

E. —F—"Person” means any person, firm, partnership, association, corporation,
company, organization or governmental entity.

F. —G&— “Swimming pool” is defined to include any indoor or outdoor constructed
swimming or bathing pool or spa that can hold one thousand gallons of water, or more.

G. —H—"Unit of water” is one hundred cubic feet of water.

H. ——"Water shortage emergency’, that-as declared by the city council or city
manager, is a specific identifiable discrete event or sudden unexpected occurrence,
including without limitation a drought, a storm, flood, fire, or an unexpected equipment
outage, the failure of a water facility, including treatment plant, pump, pipeline or other
conduit, or a catastrophic event, including, but not limited to, a regional power outage,
an earthquake, or other disaster, that has occurred that causes a disruption, or creates
an imminent threat of dlsruptlon in the water supply to all ora portion of the C|tv s water

H-l. “Water shortage contingency plan” means the planning document, as

amended from time to time and adopted by the city council, setting forth the city’s
strategic plan for preparing and responding to water shortages, including the water
shortage levels and associated actions. The water shortage contingency plan is a
required component of the city’s urban water management plan as specified in the
“Urban Water Management Planning Act,” codified as Part 2.6, Urban Water
Management Planning, of Division 6, Conservation, Development, and Utilization of
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State Water Resources, in the California Water Code, beginning with Section 10620.
(Ord. 1522 § 3, 1990)

10.16.020 Purpose and Scope

This chapter includes water conservation provisions during normal conditions and water
shortage emergencies to minimize the effect of a shortage of water on the city’s
customers. This chapter includes provisions that will significantly reduce the
consumption of water over an extended period of time, thereby extending the available
water required by the city’s customers while reducing the hardship to the greatest extent
possible. -t is intended to implement the city’s water shortage contingency plan and
water demand management actions upon declaration of a water shortage emergency

condition.

Declaration of water emergency.

Article Il. Water Conservation Regulations

10.16.030 MandatoryconservationpolicyProhibition of Water Waste.

——For water conservation purposes, it is the policy of the city to prohibit

certainwasteful uses of water from the city’s water supply system, or misuse of water in
the city of San Bruno from whatever source—andpreseribing penalties forviolation.

The recipients of water delivered by the city shall put the water only to reasonable
and beneficial use at all times. In addition to the State’s water conservation restrictions,
prohibitions or requlations, no customer or other user of the city’s water system shall
knowingly waste or permit the waste of water including but not limited to:

A. Watering outdoor landscapes in a manner that causes more than incidental
runoff such that water flows onto adjacent property, non-irrigated areas, private and
public walkways, roadways, parking lots, or structures.

B. Use of a hose that dispenses water to wash a motor vehicle, except where the
hose is fitted with a shut-off nozzle or device attached to it that causes it to cease
dispensing water immediately when not in use.

C. Hosing off sidewalks, driveways, and other hardscapes, except to the extent
necessary to address a health and safety need.

D. Use of water in an ornamental fountain or other decorative water feature, except
where:

E. the water is part of a recirculating system; or

F. the fountain is reqgistered on the National Register of Historic Places as of
January 1, 2018.
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G. Watering turf and ornamental landscapes during and within 48 hours after
measurable rainfall of at least one-fourth of one inch of rain, based on records of the
National Weather Service, or the closest California Irrigation Management Information
System station to the parcel, or any other reliable source of rainfall data available to the
city.

H. Waste through leakage of defective or inoperable plumbing, piping, or other
water-use equipment.

{Ord 1522 § 3 1990}
Article lll. Water Shortage Emergency

10.16.040 Declaration of water shortage emergency.

Pursuant to California Water Code Section 350, the city council shall conduct a duly
noticed public meeting for the purpose of finding and determining that a water shortage
emergency condition exists. Upon finding of a water shortage emergency condition, the
city council, by resolution, may declare a water shortage emergency and indicate the
water shortage condition and implement water use requlations consistent with SBMC
810.16.040, and enforcement actions and penalties as generally described in Article V
of this chapter, and as more specifically declared by the resolution and the then-current
water shortage contingency plan. The city council may also adopt a temporary water
rate increase and institute an excess water rate surcharge per SBMC 810.16.130.
Water use requlations, enforcement actions and penalties, and water shortage rates
shall remain in effect until the city council determines a state of water shortage
emergency no longer exists.

A. Notwithstanding the foregoing, in the event of a fire or a breakage or failure of
water treatment or distribution facilities, causing an immediate emergency or water
shortage, the city manager is hereby authorized to declare a water shortage emergency
and, if so declared, shall initiate implementation of the appropriate and necessary
provisions of the city’s emergency response plan and/or water shortage contingency
plan. As soon as possible after such a declaration, the city manager shall make a full
report on the water shortage emergency to the city council for ratification. During any
such water shortage emergency, the city manager and his/her designees may take all
steps necessary to protect and preserve the city’s water system, and to protect the
health and safety of the city’s water customers and users, including but not limited to
locking out nonessential water services, and obtaining and making available temporary
water supplies.

B. In implementing subsection A of this section, the city manager shall be guided by
the following quidelines applicable to the allocation of water supply during water
shortages:

1. No water service shall be extended to new customers until the city council

determines that the water shortage no longer exists;

2. Water service to critical community service facilities, including, without

limitation, hospitals and emergency shelters, shall take precedence over
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water service to residential, commercial, institutional, and industrial

customers;

3. WReotable-water service to residential, commercial, institutional, industrial and
non-irrigation customers shall take precedence over water service to irrigation
customers;

4. Once residential customers are receiving a water supply sufficient to meet

their minimal health and safety requirements, petable-water service to
commercial, institutional, and industrial customers (for non-irrigation uses)
shall take precedence over other uses of such water;

5. Water sService to customers within the city’s water service area boundaries
shall take precedence over water service outside the city’s water service area
boundaries.

10.16.840-050 Water shortage emergency regulations

City council or City Manager may declare water shortage emergency conditions
when it finds that available water supply cannot meet the normal demands of its water
customers.

A. A Level 1 water shortage will be declared when the city has determined that the
water supply is not sufficient to meet normal demand and a reduction in water use up to
10 percent is required. Water conservation measures set out in Chapter 10.16 Article Il,
“Water Conservation”, presently enacted or amended, shall be voluntary.

B. A Level 2 water supply shortage will be declared when the city has determined
that the water supply is not sufficient to meet normal demand and a reduction in water
use up to 20 percent is required. The following regulations on water use shall be

applicable:
1. Water conservation measures set out in Chapter 10.16 Article I, “Water

Conservation”, presently enacted or amended, shall be mandatory and
enforceable as to all water users under a mandatory level 2 declaration.

2. The watering of grass, lawn, groundcover, shrubbery, open ground crops and
trees, in a manner that results in runoff into sidewalks, gutters and streets or
during periods of precipitation, or to an extent which allows excess water to
run to waste, is prohibited.

3. The watering of grass, lawn, groundcover, shrubbery, and trees, between the
hours of nine a.m. and four p.m. is prohibited. Odd addresses are permitted
to water Monday and Thursday, even addresses are permitted to water
Tuesday and Friday, and non-numerical addresses are permitted to water
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Monday and Thursday. Irrigation shall be limited to 15 minutes per irrigation
station.
The escape of water through leaks, breaks, or malfunction within the water

user’s plumbing or distribution system for any period of time within which such
break or leak should reasonably have been discovered and corrected, is
prohibited. It shall be presumed that a period of ten days after the water user
discovers such break, leak, or malfunction, or receives notice from the city of
such condition, whichever occurs first, is a reasonable time within which to
correct such condition or to make arrangement for correction.

The use of water from a hose for the cleaning of buildings, structures,

walkways, sidewalks, driveways, patios, parking lots or hard-surfaced areas is
prohibited. The washing of windows or structures with a bucket and squeegee
is not prohibited.

The operation of a car wash using water from the city's water system is

prohibited, unless water for such use is recycled.
The use of water from any fire hydrant is prohibited, unless specifically

authorized by permit from the public works director, or his/her designee,
except by reqularly constituted fire protection agencies for fire suppression

purposes.
The use of water to fill, clean or maintain artificial or decorative lakes,

fountains or ponds with a capacity of one thousand gallons or more is

prohibited.
Using potable water from whatever source, in construction for dust control, or

soil compaction is prohibited, unless reclaimed (or “nonpotable”) water is not
available. Vehicles hauling and spraying such water must have standardized
signs indicating “reclaimed” or “nonpotable” water.

C. A Level 3 water supply shortage will be declared when previous water

conservation targets have not been met, or the city has determined that the water

supply is not sufficient to meet normal demand and a reduction in water use up to 30

percent is required. The following regulations on water use shall be applicable:

1.

All of the level 2 requlations, in subsection B, shall continue to be in effect

2.

during level 3, and shall be mandatory under a mandatory level 3 declaration.
The filling of any swimming pool is prohibited, unless there are extenuating

3.

circumstances as determined by the public works director, or his/her

designee.
The service of water in restaurants is prohibited, except upon request by the

4.

customer.
The use of any water for the flushing of fire hydrants and/or fire related drills,

5.

and water mains is prohibited, unless there is an emergency as determined
by the public works director, the fire chief, or the city manager.
The indiscriminate running of water or washing with water is prohibited, that

results in flooding or runoff in or on sidewalks, gutters, and streets.
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D. A Level 4 water supply shortage will be declared when previous water
conservation targets have not been met, or the city has determined that the water
supply is not sufficient to meet normal demand and a reduction in water use up to 40
percent is required. The following regulations on water use shall be applicable:

1. All of the level 3 regulations, in subsection C, shall continue to be in effect
during level 4, and shall be mandatory under a mandatory level 4 declaration.

2. Substantial planting or replanting of new landscaping which is not drought
tolerant will be prohibited until such time the city council has determined that
the emergency has passed. For new developments in which water-
dependent (not drought--tolerant) landscaping is required as a use permit
condition, the city shall require a cash bond or other form of security subject
to approval of the public works director, or his/her designee, from the
developer in an amount specified which will be placed in an account in which
the interest shall accrue to the developer. “Substantial” planting or replanting
is hereby defined as planting or replanting in excess of ten percent of the total
planted area of the development, parcel, site or lot.

E. A Level 5 water supply shortage will be declared when previous water
conservation targets have not been met, or the city has determined that the water
supply is not sufficient to meet normal demand and a reduction in water use up to 50
percent is required. The following regulations on water use shall be applicable:

1. All of the level 4 regulations, in subsection D, shall continue to be in effect
during level 5, and shall be mandatory under a mandatory level 5 declaration.

2. Use of water as deemed to be wasteful, as determined by the public works
director, or his/her designee, is prohibited.

3. At the direction of the city council, and upon adoption of a resolution
implementing water rationing, a mandatory water rationing program shall be

implemented, as set forth in ' 16, 16, Article 1V,
below. (Ord-1522 § 3.-1990)

F. A Level 6 water supply shortage will be declared when previous water
conservation targets have not been met, or the city has determined a reduction in water
use greater than 50 percent is required. The following requlations on water use shall be

applicable:
1. All of the level 5 requlations, in subsection E, shall continue to be in effect

during level 6, and shall be mandatory under a mandatory level 6 declaration.
2. Use of water as deemed to be wasteful, as determined by the public works
director, or his/her designee, is prohibited.
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Article HIIV. Water Conservation Regulations

10-16-100-Water rationingRationing Requlations-

10.16.440-060 Prohibition of nonessential uses of water.

Upon the institution of water rationing by the San Bruno city council, it is unlawful for
any person, firm, partnership, association, corporation or political entity to use water for
nonessential uses, as defined below. (Ord. 1522 § 3, 1990)
10.16.220-070 Nonessential uses defined, water rationing.

Upon the institution of water rationing by the San Bruno city council, the following
uses of water are determined to be nonessential, except as further provided in this
chapter:

A. All uses identified as nonessential in Section 10.16.050 of “Article Il—Water
Conservation Regulations” of this chapter.

B. Use of water in excess of the following allocations:
1. Residential customers: as specified by resolution of the San Bruno city council.
2. Industrial customers: as specified by resolution of the San Bruno city council.

3. Commercial, institutional and governmental customers: as specified by
resolution of the San Bruno city council.
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4. lIrrigation and outside water usage customers: as specified by resolution of the
San Bruno city council. (Ord. 1522 § 3, 1990)

10.16.130-080 Exceptions.
Written application for an exception or adjustment for water use may be made to the

water-conservation-appeals-beard public works director. The appeals-boeard public

works director, or his/her designee, may:

A. Grant permits for the use of water otherwise prohibited; or
B. Adjust the allocations in Section 10.16.120 (B), if it finds that:

1. Failure to do so would cause an emergency condition adversely affecting the
health, sanitation, fire protection or safety of the customer, water user, or the public, and

2. The customer or water user has adopted all practicable water-conservation
measures;

The appeals-beard public works director, or his/her designee, -may, upon written
application, grant permits for the use of water otherwise prohibited or adjust the
allotments in Section 10.16.120 (B), if it finds that failure to do so would cause
unnecessary and undue hardship to the customer, water user, or the public. (Ord. 1522
§ 3, 1990)

10.16.1240-090 Excess water use charge.

An excess use charge as determined by resolution of the San Bruno city council will
be levied for water used in excess of the allocations specified by resolution of the San
Bruno city council. Additional charges may be imposed to compensate for a loss of
revenue or to pay an additional cost for the purchase or the provision of water. (Ord.
1522 § 3, 1990)

10.16.150-100 Waiver of excess water use charge.

Written application for an appeal of an excess water use charqe mav be made to the
public works director. A-

WaitepuseFma%appeaJ—anexeesswa%eFus&ehargeThe publlc Works dlrector or hls/her

designee, may:-

AB. Fhe-appealsboard-may-w\Waive a specific excess water use charge if it finds,

based upon facts presented, that sufficient justification is present to allow such a waiver.

CB. A-walvermay-begGrant a waiver ed-for one or more of the following reasons:
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1. Water used in excess of allocation was for the protection of health and/or
sanitation or for the protection of property in the case of fire.

2. Water used in excess of allocation was the results of a condition unknown to
the customer or water user which has subsequently been corrected to the satisfaction of
the city.

| BC. A waiver shall not be granted unless the customer or water user has adopted
and has demonstrated all practicable water conservation measures, nor shall a waiver
be granted on the basis of economic hardship. (Ord. 1522 § 3, 1990)

| Article {V. Enforcement and Penalties

10.16.090110 Enforcement.
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The director of public works, or his/her designee, is responsible for enforcing the
provisions of this part. Enforcement and/or penalties of Sections 10.16.160 and
10.16.1790 may be used to secure compliance with the above water conservation

regulations. (Ord. 1522 § 3, 1990)

10.16.1260-120 Enforcement of water shortage eenservation-emergency
regulations and water rationing—=Civil.

A. If at any time a customer or water user has violated any provisions regarding
“Article lll— Water Shortage Emergency WaterConservation-Regulations,” or “Article
HIV—Water Rationing Regulations,” including use of water in excess of the allotments
sets forth in Section 10.16.1120(B), the city may in lieu of, or in addition to the penalties
provided for in Section 356 and Section 31029 of the California Water Code, install a
flow-restricting device on the water service line or disconnect or remove water service.
Upon restriction, disconnection, or removal of water service, a written notice shall be
served upon the violator, or conspicuously posted at the entrance to the violator’'s
premises, and shall state the time, place and general description of the violation and the
method by which reconnection or non-restriction can be accomplished.

B. Charges for disconnection, or installation of flow-restricting devices and
restoration of service or removal of restrictions shall be specified by resolution of the
San Bruno city council.

C. Discontinuance of Water Service. The continued violation of water conservation
regulations or water consumption in excess of the allocation will result in discontinuance
of water service by the city of San Bruno. A charge of one hundred dollars shall be paid
prior to reactivating the service.

D. Notices and/or warnings of any violation of this chapter, or of any notice
required by this chapter or by state law, may validly be issued by any employee of: the
San Bruno water division; the San Bruno police department; the San Bruno finance
department; the neighborhood improvement representative; the city engineer; the
director of public works; the city attorney; and/or the city manager.

E. In addition to any other enforcement provisions of this section, the city attorney
may also seek civil penalties in an amount sufficient to deter such violation, but in no
event greater than five thousand dollars for each such violation of this chapter. (Ord.
1522 § 3, 1990)

10.16.130 Appeal.

Any person who feels that the activity or condition which resulted in the restriction,
removal, or disconnection of water service pursuant to this chapter did not constitute a
violation of this chapter may appeal to the public works director. If the public works
director, or his/her designee, finds that the activity or conduct did not constitute a
violation of this chapter, the reconnection charge will be refunded. (Ord. 1522 § 3, 1990)
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10.16.140 Reconnection.

Where water service is disconnected, restricted or removed as authorized above, it
shall be reconnected, restored or restriction removed upon the correction of the
condition or activity. A reconnection charge of one hundred dollars shall be collected
before water service can be continued. (Ord. 1522 § 3, 1990)

10.16.270-150 Penalties—Criminal.

A. Violation of any provision of this chapter shall be an infraction punishable by a
fine not to exceed fifty dollars for a first offense; one hundred dollars for a second
violation of this chapter within one year; two hundred and fifty dollars for each additional
violation of this chapter within one year.

B. Each day any such violation(s) of this chapter is committed or permitted to
continue shall constitute a separate offense and shall be punishable as such hereunder.

C. Such violations may be prosecuted by a criminal complaint filed by the San
Bruno city attorney, or by a notice to appear (citation) issued by the San Bruno police
department, or by the San Bruno neighborhood improvement representative. (Ord. 1522
§ 3, 1990).
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INTRODUCED on the day of , 2022, and PASSED AND

ADOPTED by the City Council of the City of San Bruno on this

, 2022, by the following vote:

AYES: Councilmembers:

day of

NOES: Councilmembers

ABSTAIN: Councilmembers

ABSENT: Councilmembers

Rico E. Medina
Mayor of the City of San Bruno

ATTEST:

Vicky Hasha
Deputy City Clerk
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City Council Agenda Item

Staff Report
CITY OF
N BRUN CITY OF SAN BRUNO
DATE: June 14, 2022
TO: Honorable Mayor and Members of the City Council
FROM: Jovan Grogan, City Manager

PREPARED BY: Qianyu Sun, Director

SUBJECT: Receive the City Manager’s Proposed Budget for Fiscal Year 2022-23
and Staff Presentations on Capital Improve Program (Budget Study
Session 2)

BACKGROUND:

DISCUSSION:

Tonight’s presentation to the City Council will be the second meeting to review the City
Manager’s proposed operating and capital budget for FY2022-23. The proposed budget
includes revenue and expenditure projections for FY2022-23 and a financial forecast/plan
through FY2023-27 for all major City funds, including the General Fund, Enterprise Funds,
Internal Service Funds, Special Revenue Funds, and other funds as well as the Capital
Improvement Program.

The study session tonight will discuss the Capital Improvement Program budget, vehicle
and equipment replacement requests and debt services.

At the initial study session held on May 31, the City Council provided questions to staff
regarding various items in the budget. Staff is providing answers to Council’'s questions in
the Attachment 1.

Staff plan to request the City Council’s formal adoption of the FY2022-23 operating and
capital budget at the regular City Council meeting scheduled for June 28, 2022.

The Proposed Budget for FY 2022-23 can be accessed on the City’s website at
https://www.sanbruno.ca.gov/ArchiveCenter/ViewFile/Item/155

FISCAL IMPACT: If approved by the City Council, the budget will determine how the City’s
financial resources will be appropriated in FY 2022-23.

ENVIRONMENTAL IMPACT: There is no environmental impact.
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Honorable Mayor and Members of the City Council
June 14, 2022
Page 2 of 2

RECOMMENDATION: Receive the City Manager’'s Proposed Budget for Fiscal Year 2022-23
and staff presentations on Capital Improve Program.

ALTERNATIVES: No alternatives.

ATTACHMENTS: 1. Answers to City Council's questions during the first study session
2. City Manager's Proposed Operating and CIP Budget for FY 2022-23
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ATTACHMENT 1
ANSWERS TO COUNCIL QUESTIONS FROM 15T BUDGET STUDY SESSION

How do other cities allocate their operation budget?

The following charts demonstrate how a few cities in the San Mateo County
allocated their General Fund budget in FY 2021-22. The City of San Bruno’s
expenditure pie chart from the FY 2022-23 Proposed Budget pie chart is shown

first for comparison purposes.

San Bruno
General Fund Expenditures
Non-Departmental  Transfer to Other Gl
Community 3% | Funds 2% __Administration
Services | 11%
15%
Community
Development :
5%

A

Public -
Works "

Public Safety
57%
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Daly City

FY 2022 General Fund Expenditures by Department (in 000’s)

Econ. &
Community

Total General

Development Fu—tl_d
Non- Public Works $5,266 Expenditure:
Departmental $7,180 5% $120,460
$9,814 6%
8% Police
$47.,246
General 39%
Government
$9,790
8%

Library &
Recreation
$13,152
11%

Fire
$28,012
23%

Note: General Governement includes City Attorney, City Clerk, City Council, City
Manager, City Treasurer, Finance, and Human Resources

South San Francisco

FY2021-22 Adopted Budget Expenditures by Department

City Clerk (1%)

Non-Departmental (1.1%)

Human Resources (1.8%)
City Manager (2.8%)
Finance (3.4%)

Public Works (5.3%)
Library (5.5%)

Police (28.6%)

Economic & Community Development (7.3%)

Parks & Recreation (14.8%)

Fire (26.1%)

FY2021-22 Adopted Budget Expenditures by Department vs Historical
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Millbrae

Community
Parks Development
7% \9%
Public Works __— \
9%
Police
27%

Fire
33%

Burlingame

General Government

11%
Leisure & Culture
25%

Community

Development —

4%

Public Works

11% Public Safety

49%
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San Mateo

CITYWIDE OPERATIONS BY DEPARTMENT
2021-22 ($201.0 MILLION)

Citywide Administration*
Community Development
Library

Parks and Recreation
$51.3

Police

Public Works

San Mateo Consolidated Fire Department
Contribution and Fire Legacy Costs

Non-Departmental

0% 5% 10% 15% 20% 25% 30%

Redwood City

General Fund Budgeted Expenditures by Department

FY 2021-22 Budget

Police (in millions)
$47.3 Fire
31.0% $38.6

. 25.3%
Human Resources

s2.1
1.4%
Administrative
Services
S$S5.1
3.3%
City Clerk
$1.4 Community Development
0.9%% & Transportation
$11.5
City Attorney 7.5%
s$2.0
1.3% City Manager
$3.5
2.3% Non-Departmental ~ Parks, Recreation &
$9.9 Community Services
City Council 6.5% public Works Services Library $19.4
so0.4 s1.8 s9.7 12.7%
0.3% 1.2% 6.4%

Please provide a list of fleet costs and life cycle.

The current fleet inventory including cost and replacement cycle, excluding fire
vehicles are shown below. Please note that this information will be updated
through the Fleet Utilization and Assessment Study that is proposed to be funded
in the FY 2022-23 budget.

135 of 664



Vehicle/Equipment Replacement Value &

Suggested Useful Life

Vehicle Category

Current
Inventory

Unit Value

Current
Replacement
Value

Useful
Life
Range

Police SUV Ford Interceptor (Explorer) 18 $83,000 $1,494,000 6
. Ford Taurus/Explorer,
Police Sedan Command Vehicles 6 $35,000 $210,000 12
Police Speciallty BMW Motorcycle 2 $35,000 $70,000 8
quipment

Large Vactor Large Vactor 2 $420,000 $840,000 12

Small Vactor Small Vactor 1 $400,000 $400,000 12

Heavy Equipment Street Sweeper 2 $220,000 $440,000 12

Rodder Rodder 1 $350,000 $350,000 12

Utility Truck Bucket Truck, Water Tank 6 $110,000 $660,000 12
Truck

Heavy Truck Ford F-750,550, 450 7 $55,000 $385,000 10

Heavy Dump Truck | hiemational 4700, GM 2 $65,000 $130,000 12

Heavy Pick-up Truck Ford F-350, 250 Expedition 24 $35,000 $840,000 10

. . Ford F-150, Toyota
Light Pick-up Truck Tacoma, Chevrolet S10 3 $27,000 $81,000 10
Ford Explorer, Expedition;

SuUv Chevrolet Venture 2 $33,000 $66,000 10

SUV Hybrid Ford Escape 14 $28,000 $392,000 10

Small Van Ford transit connect 2 $28,000 $56,000 10

Van Ford E350, Transit - 148" 1 $39.000 $429,000 12
wheelbase

Charter Bus Senior Bus 1 $65,000 $65,000 15

Large Passenger Ford Flex Crossover Utility

Vehicle (Recreation Services) ! $35,000 $35,000 15

Custom Heavy Truck | ., I-0rd F-350,250 (Parks, 19 $45,000 $855,000 10
Maintenance)

Custom Light Truck Ford F-150 (Parks, 4 $33,000 $132,000 10
Maintenance)

Custom Equipment Green Machine 1 $150,000 $150,000 12

Ford Transit - 130"

Custom Van wheelbase (Facilities) 1 $29,000 $29,000 12

Field Equipment Tractor, Backhoe 4 $60,000 $240,000 15

Larger Water Tanker 1 $110,000 $110,000 15

- Parks
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Large Boom - Parks ‘ 1 ‘ $305,000 $305,000 ‘ 15 ‘

Streets Bucket Truck,

(In use; not Reserve) | pjice p A R.E. Vehicle

$8,764,000

How do other neighboring City’s compare in terms of CIP Project by number

of projects and overall appropriation?

The CIP comparison amongst other neighboring cities are shown below. One
image is from a recent presentation that staff provided to the City Council in regard

to contract engineering support.

CIP Comparison (FY 2021-22)

$3 million Contract
PM over | years

$18 million
Contract PM
over 3 years

All cities do not provide a simple summary of their total Capital Improvement
Program (CIP) budget (no. of projects, total funding and staffing) in their budget
documents. A such, an analysis of the CIP budgets in other neighboring cities
could not be conducted and summarized in time for this agenda item, however,
below are links to the CIP budget in Millbrae, Burlingame, and Pacifica.
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Millbrae Approved CIP Budget (FY21-22) - starts on page 143
https://www.ci.millbrae.ca.us/home/showpublisheddocument/24955/637711061205
800000

Burlingame Approved CIP Budget (FY22-23) - starts on page 191
https://cms6.revize.com/revize/burlingamecity/FY2022-
23%20City%200f%20Burlingame%20Adopted%20Budget.pdf

Pacifica Approved CIP Budget (FY21-22) - starts on page 47
https://www.cityofpacifica.org/documents/Finance/FY21-
22%20Budget%20Book%20mx.pdf

Request for additional information to support CED Budget Enhancement.

On May 31, 2022, staff presented Community and Economic Development
department (CED) proposed budget enhancements for FY 2022-23. At this
meeting, the City Council had questions regarding the Building Division budget
enhancements.

Due to staffing changes and additional needs for large developments, CED is
requesting $250,000 contract for Senior Building Inspection services and $141,960
for In-House Plan Review services. The Building Division organization chart is
provided in below with additional information on staffing changes in FY 2021-2022.
The division also plans on incorporating a customer survey for the applicants
working on obtaining building permits. The survey will assist in ensuring the
division addresses feedback and continues to implement the latest regulations
prescribed by the California Building Standards Code.

CED Building Division Org Chart
City Staff/

Consultant
Position Position Notes
Chief Building
Official City Staff
Building

Position filled in October 2022

Inspector Filled City Staff Junior level
Position was filled July — Jan by John Murphy
Position was temporary filled by Acting Building
Building Inspector by qualified City Technician Feb-May and
Inspector Filled City Staff officially filled by in June 2022
1-year
Budget
Senior Enhancement
Building (adopted in
Inspector FY 21-22) Consultant Budget enhancement for large developments
CED Tech Admin Leave | City Staff Administrative leave since September 2021
City Staff Noah Agius promoted to Building Inspector
CED Tech Vacant Consultant June 1, 2022.
In-house Plan
Examiner N/AY Consultant *Position not available for City Staffing
Off-site Plan
Check MIAX Consultant *Position not available for City Staffing
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In-house Plans Examiner

The budget enhancement of $141,960 for In-House Plan Examiner services is
based on the aggregate contract amount for the services. In house or over-the-
counter (OTC) plan review fees are paid based on the hours the services are
rendered. CED plans on utilization an appointment application to schedule the plan
review services and to track hours accordingly. If the services are rendered, the
applicant would be paying the hourly rate charged by the Consultant. As indicated
in the Organization Chart, this position is not included in City staffing. However,
there has been an increase in OTC services with smaller projects. The in-house
plan examiner services are fully cost recoverable. If services are not needed, the
window for the appointment will be decreased and the Consultant would not be
paid for services not rendered.

The budget enhancement is separate from the off-site plan review services. Off-
site plan review service is charged at 60% of the building, mechanical, electrical,
and plumbing permit fee. As this is not a City position, the services are outsourced
to consultants. The Consultants charge the City 60-70% of revenue collected by
the City. The remaining 30-40% is maintained in the plan review revenue account.
The off-site services are also fully cost recoverable, however, it is a different
process than the in-house plans examiner budget enhancement.

Building Inspection

CED is also requesting a $250,000 contract for Senior Building Inspection
services. The City is experiencing an increase in development activities which will
require more capacity to support field building inspectors for larger and more
complex development projects. Table 1 below includes the FY 2021-2022
aggregate contract and revenue generated and the projected FY 2022-2023
proposed contract request and the forecasted revenue.

Table 1: Senior Building Inspection Contract Amount and Revenue

Fiscal Agreement Amount Revenue

Year

FY 21-22 $250,000 $489,005

FY 22-23 $250,000 $522,291 (forecasted)

Table 1 also includes Code Compliance fees which were approved for FY 22-23. In
FY 21-22, Building Inspectors spent staff time investigating code compliance work
in response to complaints. However, the revenue for the stop work or violation
investigation was not collected. Additionally, for the next fiscal year, there is an
increase in large development projects such as YouTube and RAC, which is
referenced in the increased revenue projection. The services for the contract
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building inspection services are fully cost recoverable based on the development
pipeline.

Request for additional information to recent Organizational Assessment of
the Parks Maintenance Division that staff conducted and further details on
the proposed staffing changes (enhancement requests) within the
Community Services Department’s Parks Division.

See Exhibit A a memorandum, titled “Parks Organizational Alignment.”

Request for additional information regarding Police Department staffing.

See Exhibit B a presentation on police staffing that will be presented to the City
Council at the June 14, 2022 meeting by Police Chief Ryan Johansen.
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Exhibit A
INTEROFFICE MEMORANDUM

CITY OF SAN BRUNO

——
CITY OF
N BRUNO

SA COMMUNITY SERVICES DEPARTMENT

DATE: June 9, 2022

TO: Jovan D. Grogan, City Manager

FROM: Ann Mottola, Community Services Director
SUBJECT: Parks Organizational Alignment

Introduction

This memo summarizes findings of the recent Organizational Assessment of the Parks Maintenance
Division; information on the realignment of staff to functions; and provides information on the new
classification that is being proposed to support this organizational change.

Background

The Parks Maintenance Division is one of three functional areas that comprises the Community Services
Department. The Division has a staff of 13 FTEs and approximately 2,000 part time hours dedicated to:
maintaining all municipal park sites; maintaining street medians along San Mateo Avenue and at other
City right of ways; and caring for the City tree inventory.

In the FY 2021-22 budget hearings, Council posed the questions to Staff, “if we provide you with
additional (full time) staffing — what more can you do?” At the time, the response was empirically based.
There was a reduction in Staff while workloads remained the same. Staff were clearly working diligently
every day. As hard as they worked, there were notable deficiencies in service levels — particularly in the
areas of median maintenance and upkeep of aging infrastructure items throughout the park system.
There were also inefficiencies in the way the Division implemented the Tree Program permitting and
worked through SB responds service requests.

To truly manage what we do, we needed to measure it. In the past year, Staff conducted an operational
assessment of the Parks Maintenance Division to better understand the metrics of performance of the
Division, and to strategize the best way to deliver services under the existing staffing conditions. This
task was performed by the Parks Services Manager and Department Director. The assessment included
the following:

e Measurement of the current service level of Parks Maintenance

e Comparison of the current service levels against industry standards

e Options for reorganization within the existing FTE footprint to maximize work efficiencies
e Identification of gaps that may require additional resources
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Justification for Position Reclassifications ~ Exhibit A
Page 2 of 5
June 9, 2022

Findings of the Recent Parks Maintenance Division Organizational Assessment

There are several key findings of the organizational assessment; and two classification changes
recommended as a result of this process. Please note, this does not increase the FTE’s — it simply aligns
the work more efficiently and assigns the work to the appropriate classification.

These findings of deficiencies and solutions are as follows:

1. Infrastructure Maintenance — One of our operational deficiencies is the ability to maintain our aging
parks infrastructure. Historically, this work has been performed reactively as our Parks Maintenance
teams circulate through the parks performing their landscape maintenance duties. As they come
across an infrastructure issue, they take time from landscape maintenance and address the issue, or
they report it to the Parks Manger to reassign to a more experienced team member.

Rather than continue the practice of disrupting the park and landscape maintenance function, a
team will be created with a Parks Maintenance Worker Lead and a Parks Maintenance Worker /11
responsible for a scope of work to include repair of various items such as irrigation, fencing, signage,
sports facilities, drinking fountains, park amenities. This is a standard function in many Parks
departments and within the industry is referred to as a “Construction Crew.” Given the age of our
park system, a dedicated crew will allow us the ability to regularly assess our park system so we can
create a structured maintenance plan and proactively work to ensure our infrastructure functions
properly and the park experience is safe for our users. The creation of this crew requires conversion
of one Parks Maintenance Worker I/11 to a Parks Maintenance Worker Lead position.

2. Tree Program/SB Responds — Another inefficiency is in the administration of our Tree Program and
Accella/SB Responds service requests. These functions are currently distributed between
Department Administrative Staff, the Parks Field Supervisor, and Maintenance Workers and often
involves field verification of reported conditions — resulting in routine disruptions of the work the
Parks Crews are focusing on, creating and inefficient service delivery model.

The work is largely administrative — but also requires knowledge of parks maintenance practices to
appropriately assigh out work. Converting one of the Parks Maintenance Worker /Il positions to a
Community Services Technician I/Il — allows the appropriate technical administrative professional to
address these processes. It also frees up time of the Parks Field Supervisor — allowing them to have
time for better oversight of and participation in field operations. This position is described later in
this memo.

3. Work Efficiencies — Creating a new Construction Crew to focus on this repair work will allow a more
focused service delivery by allowing the two existing Park & Landscape Maintenance Crews to focus
on the daily landscape and softscape work in our parks.

A time and task study also demonstrates that reorganizing work in this manner also allows time to

increase the effort directed towards median maintenance. Median maintenance is a bit more
complex to manage. Many tasks require up to four Staff for safety protocols.
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Justification for Position Reclassifications ~ Exhibit A
Page 3 of 5

June 9, 2022

While this realignment does not create a dedicated median crew, it does create more efficiencies of
time so that more time can be assigned to median maintenance on a regular basis. While this is not a
perfect solution, Staff recommends working with this new structural model for the next year to see if
there are measured improvements prior to making any recommendations for additional resources.

Staff is proposing a new structure that creates an intentional alignment with three distinct areas of
work: Park and Landscape Maintenance, Construction (Maintenance and Repair), and Tree
Maintenance. There is also a technical administrative position added to the Division to appropriately
take on work that disrupts efficiency of work in the field that is discussed later in this memo.

The following two organization charts depict the Parks Maintenance Division in its current structure, and
the realignment based on the operational assessment.

PARKS DIVISION ORG CHART |EXISTING PARKS DIVISION ORG CHART |PROPOSED

Parks Services Comm_umty Parks Services
Manager Sefyices Manager
Technician
Parks Field Parks Field
Supervisor Supervisor
5 Parks Lead Parks Lead 3 Parks Lead Parks Lead Parks Lead
Maintenance Mai Mai Maintenance Mai Mai Mai
T ey aintenance aintenance Techtaaanii aintenance aintenance aintenance
2) Worker Worker 2) Worker Worker Worker
(1) (1) (1) (1) (1)
| | | J [
Parks Parks Parks Parks Parks
Maintenance Maintenance Maintenance Maintenance Maintenance
Worker I/11 Worker I/11 Worker I/11 Worker I/11 Worker I/11
(3) (4) 2 (2) (1)

2000 PT Hours

2000 PT Hours

TREE CREW PARK & LANDSCAPE MAINTENANCE TREE CREW PARK & LANDSCAPE MAINTENANCE CONSTRUCTION
(2 FTE'S) (8 FTE’S) (2 FTE'S) (7 FTE'S) {2 FTE’S)
Tren Remoual Picnic Areas Sports Fields  Inspection, Tree Removal Picnic Areas Sports Fields Inspection,
: e Shelters, BBQs, * Field Prep Maintenance, : * Shelters, BBQs, * Field Prep Maintenance, and
Pruning Picnic Table Prep e Bleacher, Repair of: oiang Picnic Table Prep  # Bleacher, Repair of:
Planting and Cleaning Dugout Prep  ® Playgrounds Planting and Cleaning Dugout Prep e Playgrounds
Median Work Parks and Cleaning * Sports Fields Modiin Work Dotk and Cleaning * Sports Fields

Program Support

* Mowing, Edging Sports Courts

* Sports Courts

Program Support

* Mowing, Edging

Sports Courts

* Sports Courts

and Blowing o Litter * Park Amenities and Blowing o Litter Removal || ® Park Amenities
® Restroom Removal * Irrigation ® Restroom ¢ Blowing ¢ Irrigation
Servicing * Blowing Median Work Servicing fitior Ronioyal Median Work
Playground Litter Removal Program PEavgrot&nd Graffiti Removal Program Support
Surrounds Graffiti Support Surrounds b o
Removal Program Support
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June 9, 2022

The table below provides a topline summary of hours of work per function and compares the proposed
work effort with the current service delivery level. The column on the left is the proposed distribution of
work hours per functional area of work under the realignment plan. The middle column are actual hours
of work per function this fiscal year. It also includes an “Optimal” level of service based on industry
standards in park maintenance operations.

A note about the current FY 2021-22 work hours: While there are 11 field staff and 2000 PT hours in this
current FY budget, the Department had challenges recruiting to fill vacancies. We also had an
unprecedented year of absences due to injury and illness. As a result, we averaged 8 — 9 FTE's per
month. The Department effectively maintained the same level of service as it provided in FY 2020-21.

As we end fiscal year 2021-22, we have staffed our part time positions and one of the two vacant full-
time positions, positioning us to embark on the new operational plan fully staffed, except for the new
classification that will need to be recruited.

Proposed Current

FUNCTIONAL WORK AREA EY 2022-23 EY 2021-22 Optimal
Construction 3,992 2,356 4,332
Park and Landscape Maintenance 10,946 8,902 14,078
Tree Maintenance 2,684 2,568 3,652
Median Maintenance 2,962 1,834 3,762
Program Support 316 316 316
TOTAL HOURS 20,900 15,976 26,140
TOTAL FTE'S 11.26 8.61 14.08

Table 1. Comparison of Hours of Work per Function
Classification Changes

To realign the structure of the Parks Division so the right resources are aligned with the right work, Staff
has submitted a budget enhancement to support two classification changes.

e The first change is to convert one of the existing Parks Maintenance Worker I/Il's to a Parks
Maintenance Lead. This Lead position will be responsible for the Construction (Maintenance and
Repair) function for the Division.

e The second change is to convert one of the Parks Maintenance Worker I/II's to a Community
Services Technician. This position will be responsible for the administration of our Tree Program and
Accella/SB Responds service requests. This creates an efficiency by centralizing a function currently
spread throughout the Parks and Administration Divisions.
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These changes can be made without any increases to the FTE’s in the Parks Maintenance Division. The
table below shows the budgeted positions in this fiscal year, and the proposed change in the FY 2022-23
budget. There are 13 full time and 2000 part time hours in both fiscal years.

CLASSIFICATION FY 2021-22 FY 2022-23 NET CHANGE
Parks Services Manager 1 1 0
Parks Field Supervisor 1 1 0
Lead Parks Maintenance Worker 2 3 +1
Parks Maintenance Worker I/l 7 5 -2
Maintenance Technician — Trees 2 2 0
Community Services Technician 0 1 +1
2000 Part Time Hours =1 FTE 1 1 0
TOTALS 14 14 0

Table 2. Park Maintenance Division FTE’s by Classification

Community Services Technician

The primary function of the newly created classification of Community Services Technician is to
shepherd community members through the tree permitting process and verifying information brought
to the City for review and response; and to manage the SB Responds/Accela service requests.

In the recent budget hearing on May 31, 2022, Council asked if this position was similar to the
Maintenance Technician or Facilities Technician classifications. The position is not. There are distinct
classification differences. It is more aligned with the Community Development Technician or Engineering
Technician in that the classification provides administrative support to technical processes. (Please see
the attached DRAFT Community Services Technician classification specification for a full description of
the position.)

This classification change has impact beyond the Parks Maintenance Division. The Community Services
Technician will be assigned work related to the Tree Permit process and SB Responds currently
performed by the Executive Assistant assigned to the Administration Division. The Community Service
Technician will also support more typical administrative functions (payroll, accounts payable). This
reassignment of work will allow time for the Executive Assistant to focus on complex administrative
work required of the effort to open the Recreation and Aquatic Facility.

Attachments:

e DRAFT Community Services Technician Classification
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City of San Bruno

COMMUNITY SERVICES TECHNICIAN I/1l

CLASS TITLE:

FLEX ENTRY

DEFINITION:
To perform a variety of routine, and complex clerical, administrative, and technical work in

support of the Parks Maintenance Division of Community Services; to process and review of
community service requests; and to review and prepare Tree Program permit applications.

DISTINGUISHING CHARACTERISTICS:

Community Services Technician | - This is the entry level class in the Community Services Technician
series. Positions in this class typically require little directly related work experience. The Community
Services Technician | class is distinguished from the Il level by the performance of less than the full
range of duties assigned to the Il level. Incumbents work under close supervision while learning job
tasks, progressing to relatively less supervision as procedures and processes of assigned area of
responsibility are learned.

Community Services Technician |l - This is the journey level class in the Community Services
Technician series and is distinguished from the | level by the assignment of the full range of duties.
Employees at this level receive relatively less instruction or assistance and are fully aware of the
operating procedures and policies within the work unit. Positions in this class are flexibly staffed
and are normally filled by advancement from the | level once the incumbent meets the qualification
standards of the Il level, demonstrates an ability to perform the full scope of the work, otherwise
meets performance standards, and any assessment requirements to move to the Il level.

SUPERVISION RECEIVED AND EXERCISED:

Community Services Technician |

Receives immediate supervision from an assigned supervisor or manager.

Community Services Technician Il
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Receives general supervision from an assigned supervisor or manager.

EXAMPLES OF DUTIES:

Duties may include, but are not limited to, the following:

e Answers questions regarding general parks information, tree and park ordinances, SB
Responds, at the counter, via email, or on the phone, or site visits to verify requests

e Processes tree program permit applications by accepting the application, checking for
accuracy and completeness, calculating fees, routing to appropriate review staff, monitoring
application progress for status reports, and preparing permits for issuance.

e Maintains accurate and timely records of the permit process; inputs, maintains, and
compiles a variety of data on permitting activities, such as the number of permits, permit
fees, review time, problem areas, conditions imposed, actions taken, etc.

e Processes SB Responds service requests by reviewing the request, routing to appropriate
review staff, and monitoring progress of the request for status reports.

e May serve as the Recording Secretary for the Parks and Recreation Commission, and for
other meetings as assigned.

e Prepares, maintains, and stores records, files, and logs related to permit issuance, and
activity related to SB Responds service requests.

e Performs research on codes, and ordinances; research problems and complaints regarding
commercial, and residential buildings, building construction, and code compliance.

e Assists in the resolution of complex and sensitive customer service issues, either personally,
by telephone, or in writing; maintains records and documents of customer service issues
and resolutions.

e Perform a variety of general office support duties such as typing, word processing,
proofreading, filing, verifying numbers, data input, and other related duties as assigned.

e Process incoming invoices and payment requests, verifying correctness and authorizations,
inputting payment data.

e Represent the City with dignity, integrity, and the spirit of cooperation in all relations with staff
and the public.

e Respect and is sensitive towards the cultural and ethnic diversity of the community.

e Be anintegral team player, which involves flexibility, cooperation, and communication.

e Build and maintain positive working relationships with co-workers, other City employees and
the public using principles of good customer service.

e Perform related duties as assigned.

QUALIFICATIONS:

Community Services Technician |

Knowledge of:
e Research methods to determine property titles and boundaries through evaluation of City GIS

maps and County Assessor maps.
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City policies and ordinances necessary to carry out the responsibilities and requirements of this
job class.

Basic techniques of program and project management.

Contract preparation and tracking.

Modern office practices, methods, and computer equipment including relevant software
programs.

Oral and written communication skills; business English including vocabulary, spelling, and
correct grammatical usage and punctuation.

Safe work practices.

Principles and practices of excellent customer service.

Ability to:

Work effectively with Parks Maintenance Staff, contract service providers, property owners,
and the general public.

Read and understand property maps.

Explain applicable laws, codes and regulations.

Work under stressful conditions with frequent interruptions.

Understand and carry out oral and written instructions and prioritize workload to meet
deadlines.

Read, write and comprehend the English language at a level necessary for effective job
performance exercising correct English usage, vocabulary, spelling, grammar and punctuation.
Communicate effectively, tactfully and positively in both oral and written form.

Operate and use modern office equipment and technology, including computers and applicable
software.

Maintain regular attendance and adhere to prescribed work schedule to conduct job
responsibilities.

Utilize appropriate safety procedures and practices for assigned duties.

Establish and maintain effective working relationships with those contacted in the course of
work.

Contribute effectively to the accomplishments of City goals, objectives and activities.

Education and Experience:

Any combination of education, experience, and training that would provide the best qualified
candidates. A typical way to obtain the knowledge and abilities would be:

Possession of the equivalent to an Associate’s degree from an accredited college or university
with major coursework in horticulture, landscape design, environmental studies, planning,
public administration, or a closely related field; and one (1) years of progressively responsible
experience in a horticulture, landscape design, environmental studies, planning, public
administration, general construction, park maintenance, or another field of study applicable to
the responsibilities and requirements of this job class.
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Community Services Technician Il

In addition to the qualifications for the Community Services Technician I:

Knowledge of:
e Methods of program and project management.

Ability to:

e Progressively assume more complex responsibilities and demonstrate an understanding of
advanced principles, practices, and techniques related to assigned duties.

e Assume responsibility for program and project management.

Education and Experience:

One (1) additional year of progressively responsible experience in a horticulture, landscape
design, environmental studies, planning, public administration, general construction, park
maintenance, or another field of study applicable to the responsibilities and requirements of
this job class.

Special Requirements:
Possession at the time of hire and continued maintenance of a valid California Class C driver’s
license is required.

Working Conditions:

Work is performed in office settings and in the field. Office work is performed in an office
setting with frequent interruptions, deadlines, complaints, and peak workload periods.
Outdoor work is required for gathering information related to service requests submitted by
community members. While performing the duties of this job, the employee occasionally works
in outside weather conditions. The noise level in the work environment is usually quiet in the
office and may be moderate to loud when in the field.
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o May 31 Council Meeting

* Police Department staffing = key budgetary
challenge
* Council requested more information
* Police Department staffing over time
* Population and other changes over time
* What is the appropriate staffing level
» Staffing in other cities
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Population and Staffing Over Time

Approx. Population Sworn Officers

1975 36,000 57 (all General Fund)
1980 36,000 57 (all General Fund)
1990 39,000 57 (all General Fund)
2000 40,000 55 (54 General Fund)*
2010 42,000 48 (45 General Fund)**
Present 45,000 46 (40 General Fund)***

* 1 position funded by grant (COPS)
*¥* 3 positions funded by grant (COPS)/cost recovery agreement (Tanforan)

*¥** 6 positions funded by grant (COPS)/cost recovery agreement (Tanforan/Artichoke Joe’s/YouTube)
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1975 to present...

( o C )
~ |ncrease in live-in population

25%

. J

( . . C )
~ Increase in daytime population

48%

~ New residences

1,600

=)
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Determining Appropfidte Staffing Level

* 5 traditional methods
* Crime rates/trends
* Per-capita
* Minimum viable staffing
* Authorized/budgeted levels
* Workload-based

]» San Bruno closest to a hybrid of these two

Modern policing calls for a more integral approach
that considers multiple factors, such as:
* Population
* Crime Rates/Trends

* Area type (urban vs. rural, immediate and surrounding)

* Workloads 54 of 66
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Some Crime Rate Comparisons

City Violent Crimes per 100k = Property Crimes per 100k
San Bruno 318.7 2630.7
South SF 243.2 2174.3
Millbrae 128.5 1849.9
Pacifica 202.9 1368.8
San Mateo 250.9 2091.1

Redwood City 216.2 1536.1
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Some

Staffing
Comparisons

Exhibit B

City Population ~ SBPD Officers at
per Officer same ratio
San Bruno 978/1 N/A
South SF 750/1 60 (A 15)
Pacifica 900/1 50 (A 4)
San Mateo 887/1 51 (A5)
Redwood 875/1 52 (A 6)
City
San 408/1 110 (A 64)
Francisco
Los Angeles 390/1 115 (A 69)

156 of 664



Exhibit B

According to the FBI, the national average ratio of officers to
population in municipal cities...

2.4 per 1,000

If San Bruno met this national average...

108 Sworn Police Officers
More than 2.5x our current staffing



Thank-you.

Questions?
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CITY OF SAN BRUNO
Jovan D. Grogan OFFICE OF THE CITY MANAGER
City Manager

May 31, 2022

Honorable Mayor and Members of the City Council:

It is my privilege to transmit the Proposed Fiscal Year (FY) 2022-23 Operating and Capital
Improvements Program (CIP) Budgets for your review, consideration and action to approve.

This transmittal letter provides a comprehensive overview of the Proposed Budget and presents
a fiscal summary of the projected results (referred to as “estimated actuals”) for the current
fiscal year (FY2021-22) as well as a multi-year forecast for the primary accounts (referred to as
“funds”) for the City’s operating budget. Funds and forecasts for the Capital Improvement
Program can be found in the Proposed Budget Book. The Proposed Budget was presented for
City Council budget deliberations on the following dates and times:

Meeting
Date Start Subject Purpose
Time
May 31 5:00 pm Proposed Budget Hearing, 1%t Session | Review and Discussion
June 1 5:00 pm groppsed Budget Hearing, 2 Review and Discussion
ession
June 14 7:00 pm Budget Adoption Deliberation and Action

The remainder of this letter is organized into the following sections:
o Executive Summary (pg. 1)
e FY2022-23 Budget Overview (pg. 2)
e FY2022-23 General Fund Operating Budget (pg. 5)
¢ Long-Range Financial Forecast (pg. 14)
o General Fund
o Enterprise Funds
Internal Service & Equipment Reserve Funds (pg. 23)
Capital Improvement Program (pg. 23)
Service Level Enhancements (pg. 25)
Conclusion & Acknowledgements (pg. 26)

EXECUTIVE SUMMARY

Even as the pandemic continued, the City of San Bruno saw gradual economic recovery in FY
2021-22. With the federal assistance ($10.2 million) from the American Rescue Plan Act
(ARPA), the City was able to aid the San Bruno small business communities and restore some
city service. Nine previously frozen positions were restored and nine new positions were added
to the City team. ARPA fund is expected to exhaust by December 31, 2024.
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With no significant revenue increases sustaining on the horizon, the FY 2022-23 proposed
budget is developed with a zero-growth philosophy and maintains the City’s status quo as the
current fiscal year with inflation adjustments to supplies and services. Staff has included
provisions for pending labor negotiations in the proposed budget based on the Council’s
authorization. Rectified labor agreements are reflected in the budgetary forecasts.

Due to the restrain of revenue resources, limited service enhancements are requested for FY
2022-23. For illustration purpose, the service level enhancements are listed in a separate
section in the Proposed Budget document. Record high inflation and tight labor market are the
biggest road blocks the City faces at this time. Restoring services to the pre-pandemic level will
take a longer time than previously anticipated.

The City has many immediate needs and the backlogs are long. COVID-19 worsened the City’s
financial status. The road to full economic recovery in San Bruno will be long and windy. The
City may experience additional revenue shortfalls in the next few years. Our larger plans to
enhance the City organization as well as the services and programs that we provide to the
community will take much longer time to implement than we had originally thought.

City staff continue to track and support efforts for financial support from the Federal and State
governments to local government. That said, should a version of the bill become law and
include direct support to the City of San Bruno, that action will necessitate a change to the City’s
budget and may reduce the number and/or extent of the budget reduction strategies.
Notwithstanding this potential support, the City retains the responsibility to adopt a balanced
budget.

As we proceed through the development of the FY2022-23 budget and embark on the year
ahead, staff will continue to make progress on current financial initiatives as well as adjust the
scope of the project to meet the new challenge that is before us.

FY2022-23 BUDGET OVERVIEW

The proposed budget reflects the City Council’s ongoing conservative fiscal policies and the
priorities identified through the City Council’s goal setting and budget/revenue policy
discussions. The Proposed Operating Budget for all General Fund Departments and for the
City’s Enterprise Funds outlines important initiatives included in the coming year’s work program
and a financial plan to accomplish key City objectives. The budget provides a comprehensive
overview of the City’s organization, operations, anticipated revenues and projected expenditures
to support operations and projects. It is intended to serve as a strategic tool to communicate,
implement and monitor the City Council’s direction and priorities for delivery of programs and
services.

The Capital Improvements Program Budget outlines an aggressive work program of 93 projects
and funding strategies that are intended to assure necessary repair and improvement to the
City’s facilities and infrastructure that support the delivery of all City programs and services. This
year, a specific focus was applied to budgeting for projects that will be started and/or completed
in the coming fiscal year. This allows for a more accurate projection of expenditures and is also
an illustration of the fact that staff plans to allocate time to make progress on current/open
projects that were funded in prior years. This year, staff also reviewed the various funding
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sources available to fund the capital improvements and leveraged state, county and grant
funding sources to their fullest extent to ensure the City retains adequate available funds in the
City’s General Fund Capital Reserve Fund in case those resources may be needed for other
purposes.

As in previous years, the budget proposes some changes and enhancements to improve
operational efficiency and to effectively address operational challenges and certain areas of
community priority. A complete list of proposed program and service enhancements and other
changes for FY2022-23 is presented in a separate section.

Each departmental section of the Operating Budget outlines specific work program objectives
and goals that support the City’s overarching priorities established by the City Council to move
the community forward in several important directions. These priorities were most recently
discussed by the City Council during the City Council’s May10, 2022 Strategic Planning and
Goal Setting Session and include:

» Implementation of the Transit Corridor Vision to Revitalize Downtown and
Commercial Corridor;

» Assure Rehabilitation & Replacement of Critical Community Facilities and
Infrastructure;

» Grow City Revenues to Assure On-Going Fiscal Stability and Economic
Vitality;

= Continue to Strengthen Community Connections and Engagement;

= Protect and Improve Community Aesthetics and Safety;

» Continue Proactive Planning for the Future of San Bruno; and

» Organizational Health and Employee Success.

With these initiatives continuing in place, the coming year’s work program expressed through
the Operating and Capital Improvements Program Budgets, builds upon the progress achieved
in prior years and is focused on an organizational commitment for delivery of services consistent
with community needs and expectations and a shared vision for the community’s future and
vitality.

Over the past year, the City made major steps forward in all areas of the City’s operation that
directly address the City Council’s established long-term objectives. These accomplishments
set the foundation for continuing City progress. Some of these accomplishments have game
changing potential for the community. Just a few of the many accomplishments the City has

achieved in the past year are listed below.

» Constructing a New Recreation and Aquatic Center: For a few years, key department
staff have been collaborating as an internal advisory committee to work with the
architecture firm (Group 4) and Construction Management Firm (Griffin Structures) in
progressing the new Recreation and Aquatics Center (RAC) Project through design and
development of construction drawings and California Environmental Quality Act (CEQA)
review. The new facilities will replace Veterans Memorial Recreation Center and the
adjacent community swimming pool that have served generations of San Bruno
residents for over six decades. The San Bruno Community Foundation has pledged $50
million in restitution funding to turn the community’s vision into reality over the next three
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years. The City has selected a contractor to construct the building and the project is
expected to complete in 2023.

» Implementation of the Transit Corridors Plan: The coming year will see modern
transit-oriented residential and commercial project begin construction directly across the
street from Caltrain at 111 San Bruno Ave. to anchor the northern gateway to downtown.
The City is also working with the developer to bring the Mills Plaza project between El
Camino Real and Linden Ave back to the City Council for consideration. This project will
begin transformation of the community’s commercial corridor and downtown consistent
with the City’s adopted Transit Corridor Plan.

» Water and Sewer Infrastructure Maintenance: As part of the City’s ongoing
aggressive water and sewer infrastructure replacement and improvement program, the
City completed full replacement of the underground water and sewer mainlines
throughout the City. These projects were delivered on time and within budget and were
completed with minimal disruption to business activity in the downtown and other areas
throughout the City and will assure reliable service to an area previously impacted by
service failures due to aged, damaged, and deteriorating underground pipelines.

» Bayhill Specific Plan: The Bayhill Office Park houses Walmart.com and YouTube, two
of the City’s largest employers. The Bayhill Specific Plan includes office space
expansion, creation of a private multi-modal transportation hub and a housing overlay in
areas permitted.

» Fiber-to-the-Home in Large Multi-unit Developments: Installation of a new state-of-
the-art Fiber-to-the-Home (FTTH) network at the Shelter Creek, Peninsula Place and
Crystal Springs Terrance apartment multi-family complexes has shown positive results
with a 68% subscriber penetration. FTTH offers a strong, reliable network and data
speeds of up to 1 gigabyte available to over 2,400 residences in San Bruno. During the
coming year the City Council will need to determine whether to continue this initiative or
to pursue an alternative strategy for the future of San Bruno CityNet Services.

» YouTube Development: The development plan for YouTube was submitted in April
2019 and it is being reviewed and processed. The plan will build 440,000 square feet of
new office space on an existing surface parking lots adjacent to existing buildings at 900
and 1000 Cherry Avenue.

» Sale of the Crossing Property: Last year, the City was approached by Cardinale Auto
Group with a proposal to develop and construct a new Hyundai/Genesis dealership on
the Crossing Property. Following a series of negotiations, the City and Cardinale have
agreed on a Purchase and Sale Agreement in April 2021, which will return over $5
million to the City, netting a profit of approximately $3.6 million. Once the dealership is
built and fully operational, it is estimated to generate $1 million annually in sales tax, plus
property tax on new assessed value.

» Reimaging Tanforan: Online shopping altered consumer behavior and contributed to
the decline of brick-and-mortar shopping centers. The Shops at Tanforan, like many
other shopping centers, have seen reducing consumer traffic over the years. COVID 19
pandemic further worsened the outlook of Tanforan. In early 2022, Alexandria Real
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Estate bought the 44-acre Tanforan shopping center cite. A master plan of a modern,
mixed-use development plan is under making to include officers, hotels, retail,
entertainment and a minimum of 1,000 housing units.

FY2022-23 GENERAL FUND OPERATING BUDGET

The General Fund is the primary source of funding to support most of the services citizens
commonly associate with local government. These include public safety, recreation, general
administration and maintenance of parks and infrastructure. The General Fund is primarily
comprised of tax-generated revenues including property taxes, transient occupancy
(hotel/motel) tax, business license tax, and sales tax. These revenues collectively comprise
over 50% of total General Fund revenues.

The FY 2022-23 Proposed General Fund Budget projects approximately $54.9 Million in
operating revenues and $55.5 million in operating expenditures, resulting a deficit of $0.6
million. To balance the General Fund budget, staff recommend the following strategies to
address the deficit.:

Utilize Available Fund Balance in the General Fund ($634,799): The proposed budget
includes the use of available fund balance in the General Fund in order to balance the budget.
The proposal will leave the projected ending FY2022-23 fund balance at $7 million. Although the
fund balance is greater than required ($1.5 million), staff expects to reserve a portion of the fund
balance for pending result of CDTFA’s review on sales tax distribution as of June 30, 2022. The
reserve is estimated to be around $3.5 million at this time. Staff will update the estimated
reserve after all year end accrual entries are recorded.

The following table summarizes proposed General Fund revenues and expenditures compared
to the prior year, after adopting the above-mentioned budget balancing strategies.

FY2021-22 FY2021-22 FY2021-22 FY2022-23
General Fund Summary Adopted Amended Estimated Proposed
Budget Budget Actual Budget
Beginning Fund Balance $5,485,682 $5,485,682 $5,485,682 $7,663,890
Revenue 49,767,229 50,916,429 53,046,107 54,885,106
Expenditure 50,851,490 52,220,208 50,897,899 55,519,905
Surplus (Deficit) (1,084,260) (1,303,779) 2,148,208 (634,799)

Ending Fund Balance

$4,401,422

$4,181,904

$7,663,890

$6,999,092

The table below compares the General Fund Reserve balances against their policy targets:

169 of 664
A5




FY2022-23 Proposed Budget
Transmittal Letter

May 31, 2022
Page 6 of 26
FY2021-22 FY2022-23
Reserve Type Reserve Policy Target Estimated Budget Ending
Ending Balance Balance
General Fund $1,500,000 $7,633,890 $6,999,092
0,
General Fund Reserve 25% of annual, budget 12,338,243 12,338,243
expenditures
General Fund Capital Reserve Goal of $5,000,000 8,008,194 27,902,597
Emergency Disaster Fund Target of $3,000,000 2,831,450 2,841,450
Total $30,811,777 $50,081,381

Although General Fund Reserve and Emergency Disaster Reserve are projected to be behind
their respective targets, there are excess balances in other reserve accounts. Staff typically
make fund transfers as a part of year-end closure procedure to reset reserve balances.

Two of the City’s enterprise funds, CityNet and Stormwater, will be in deficit status in FY2022-
23., which posts significant strain on the City’s reserves. Enterprise funds are to self-support.
However, when they fall short, General Fund is the only resource to fill the shortfalls. The table
below shows the balances in the City’s reserve funds after reduced by the negative balances of
CityNet and Stormwater. Although sufficient resource is available in General Fund in FY2022-
23, it is not a sustaining model to support enterprise funds with General Fund resources. Staff
are exploring opportunities to reduce expenditures and enhance revenues in both enterprise
funds in order to erase deficits.

FY2022-23
Adjusted General Fund Reserves Budget Ending
Balance
Total General Fund Reserves $50,081,381
Stormwater - Enterprise Fund Deficit (1,171,255)
City Net Services - Enterprise Fund Deficit (15,471,571)
General Fund Reserves — Adjusted $33,438,555

General Fund Revenues

In estimating revenues, staff analyzes actual amounts received in each category historically and
makes projections in accordance with the anticipated economic trends. Staff adheres to a
conservative budgeting practice when estimating all revenues. This practice offers some
protection for the City from risk that an unexpected revenue shortfall will threaten the City’s
ability to cover budgeted expenditures. In some years, this practice contributed to the City
experiencing a surplus, of revenues over expenditures that the City Council has directed staff to
utilize to address budget balancing strategies.

Total General Fund revenues is projected at $54.9 Million for FY2022-23, reflecting an increase
of $4 million from the FY2021-22 amended budget. Majority of the increases are from
hotel/motel tax and vehicle license fees. A detailed summary of each of the primary revenue
categories follows below.
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General Fund Revenues

Taxes

67.1%
Operating

Transfers
4.2%

Other Revenue

9.6%
Use of Money &
Property Department
1.6% Franchises Revenues
3.3% 14.1%

The City of San Bruno has historically had a lower per capita tax base than the majority of its
neighboring cities. In comparing the City’s FY2021-22 adopted budget to that of other cities in
San Mateo County, San Bruno’s General Fund revenues were at the low end.
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General Fund Budget Comparison - FY 2021-22
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When comparing General Fund revenues for the City’s FY2021-22 adopted budget with
population for a “per capita” comparison, San Bruno ranks at the low end as well. San Bruno’s
revenue sources are more limited and not as diverse as many other cities in San Mateo County
which adds challenges to maintaining current services with rising costs and enhancing services.
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Adotped General Fund Budget per Capita
FY 2021-22
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Property Tax — Compared to other cities throughout California, San Bruno receives a relatively
low amount of the total property tax collected in the City. San Bruno only receives about 12 1/2
cents from every property tax dollar paid in San Bruno. An additional 2 cents of property tax
revenue have come to the City in recent years from the Educational Revenue Augmentation
Fund, or ERAF, but this is not a consistent or reliable revenue source to fund on-going
operations in the long term. The remainder of property taxes paid by property owners in the
City goes to San Mateo County, school districts, and special districts. The housing industry and
home sales boomed when more and more people work from home because of Coronavirus and
stay-at-home directives. Secured property tax revenue is expected to increase by more than
4% over the prior fiscal year budget primarily due to higher property reassessment.
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Property Tax Dollar Breakdown
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Property Tax revenue the City receives following dissolution of the San Bruno Redevelopment
Agency in 2012 is also included in property tax revenue. Distribution from residual
Redevelopment Property Tax Trust Fund (RPTTF) decreased by more than $500,000 in
FY2021-22, compared with the prior fiscal year. Staff slashed RPTTF revenue forecast for
FY2022-23.

Overall revenue forecast for property tax in FY2022-23 is 1% lower than FY2021-22, due to the
decreased forecast of RPTTF.

Sales Tax - Sales Tax of 9.75% is assessed on every taxable sale in San Bruno. Of the 9.75%,
the City receives 1.5% or about 15% of the total tax. For FY2022-23 total Sales Tax revenue is
anticipated to increase by 1% from the prior year’s receipts. The sale of Tanforan Mall will cause
reduced sales in the area, although the loss may be offset by other businesses and higher
prices due to inflation.

California Department of Tax and Fee Administration (CDTFA) is reviewing its distribution of
Bradley Burns Sales and Use Tax to the City. Staff will adjust the forecast of sales tax revenue
after CDTFA informs the City of its final decision.
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Sales Tax Rate Breakdown
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Transient Occupancy Tax - TOT in the amount of 14% is collected on the cost of each room
rental at each of the 12 lodging establishments in the City. Occupancy in hotels declined by
more than 75% shortly after the coronavirus outbreak. The hospitality industry is on the mend,
although has not reached the pre-pandemic level. Staff is projecting continued recovery and an
increase of a 60% in TOT revenue in FY2022-23 to $2.8 million.

Vehicle License Fees (VLF) — The City receives property tax in lieu of vehicle license fees as a
part of the revenue swap implemented by the State in 2004. The funding source for VLF is
Education Revenue Augmentation Fund(ERAF) and property tax distributions to non-basic aid
schools. Over the last few years, the funding for VLF experienced shortfalls annually. The City’s
VLF revenue had a shortfall of $2.4 million in FY2020-21, which will be backfilled by the State in
FY2022-23. This backfill significantly increased VLF revenue forecast in FY2022-23.

During the May 2022 budget revision in the State, a trailer bill was proposed to cap ERAF and
use local tax revenues to pay the State’s VLF obligations. If passed, this bill will cause
increasing financial damage to local jurisdictions including the City of San Bruno.

Regulatory Card Room Tax — Gambling clubs in San Bruno are required to pay a quarterly tax
per table, as required by ordinance. Artichoke Joe’s requested to increase gaming tables from
38 to 43, effective June 1, 2021. Table rates are adjusted annually by CPI in the San Francisco
area. Card room tax anticipates to increase by 5% in FY 2022-23.

Business License Tax — Business license tax is an annual tax based on prior year gross
receipts. The pandemic devastated many sectors of San Bruno’s business community and
some businesses reported lower gross receipts for FY2021-22. For the next year, businesses
will face strong headwinds with escalating inflation, disrupted supply chains and tight labor
markets. Therefore, staff reduced business license tax revenue by 7%.

Use of Money & Property — Use of money and property will increase by 8%. With increase in
interest rates, investment earnings are expected to increase. Property rentals are also expected
to increase slightly.
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Departmental Revenue — Total Departmental Revenues are projected to decrease by 6%
compared to the FY2021-22 budget. The Building Division of the Community and Economic
Development Department (CED) revised its revenue forecast per project pipeline. Some
revenues previously anticipated for FY2021-22 will postpone to FY 2022-23.

The City Council approved user fee increases effective July 1, 2022 and the increases are
included in the FY 2022-23 departmental revenues forecast. Departments including Police,
Public Works and Community Services all anticipate significant revenue increases.

General Fund Expenditures

In developing the budgets, staff across all departments have carefully adhered to the City
Council’s budget policy to control and contain costs at the lowest levels possible to allow for
continued service delivery. Using a zero-growth based budgeting practice, departments were
directed to evaluate on-going expenditure line items for necessity and lower cost alternatives.
One-time allowances are excluded from the baseline budget. The following graph illustrates
General Fund expenditures by functions.

General Fund Expenditures
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15%
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Significant highlights, changes, and comparison of FY2021-22 budgeted expenditures to the
FY2022-23 proposed expenditures are described below:

Regular and Part-Time Salaries - Salaries for all full time and part time staff is the single
largest category of expenditures in the operating budget at approximately 43% of total General
Fund expenditures. The total budget for regular, part-time and overtime salaries across all
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General Fund departments is $24 Million. Pending labor negotiations are not factored into the
salary forecasts. Provisions for labor negotiations are made at the fund level.

PERS Retirement - Employee retirement benefits total $10.7 Million, or 19.2% of the General
Fund expenditures. This amount represents an increase of approximately $1.2 million
compared to the FY2021-22 budget. The City continues to experience significant impacts from
increasing costs for retirement benefits through the CalPERS system. Beginning in FY2018-19,
CalPERS reduced the Discount Rate which is its expected earnings on all investments. The
only revenues available to the CalPERS system to fund employee pension costs comes from
three sources: investment earnings, employee contributions and employer contributions. As a
result, the reduction of available revenue in the investment earnings category must be made up
from increases to employer contributions.

As you can see in the graph below, the City’s contribution to the CalPERS increases each year
through FY2027-28.
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Total Employer Contribution = Projected Employer Contribution Rate

As a strategy to control increasing pension cost, State legislation implemented pension reform
and changes to retirement benefits through CalPERS, which took effect in 2014 and reduced
the defined benefits available to employees who are new to the system. New employees hired
in 2014 or later will receive reduced pension benefits; however, the City will not see a tangible
effect on the City’s retirement benefits costs for several more years until the City’s workforce
transitions substantially from Classic or tenured CalPERS members to new members. Based
on projections from CalPERS, cities and other public agencies throughout the state can expect
to continue experiencing retirement cost increases.

Employee Insurance Premiums - Employee insurance benefits (medical, life and long-term
disability) are provided through the Teamster’s Health and Welfare Trust and amount to $5.1
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Million in FY2022-23. The Trust notifies the City of the projected premium increase at the end
of each calendar year.

LONG RANGE FINANCIAL FORECAST

Multi-year budgeting and long-range financial forecasting is a key government best practice.
Developing a methodology with conservative revenue and realistic expenditure assumptions to
review, as it relates to budget decisions and trade-offs, allows for more fiscally responsible
decisions. It also provides additional data and direction for revenue enhancement planning and
expenditure controls.

A summary of the long-range financial forecast for the City’s major funds, including major
assumptions, can be found below.

General Fund

FY2021-22  FY2022-23  oyy093.54  Fy2024-25 ~ FY2025-26  FY2026-27

Forecast Forecast Forecast Forecast

Estimated Proposed
Actual Budget

Revenues $53,046,107 | $54,885,106 | $56,928,704 | $57,981,795 | $60,302,607 | $62,376,254

Expenditures | $50,897,899 | $55,515,905 | $57,699,912 | $59,605,306 | $61,573,966 | $64,195,403
Fund Balance | $7,633,890 | $6,999,092 | $6,927,884 | $6,304,373 | $6,033,014 | $5,213,865

The General Fund revenue is expected increase moderately in the next few years. Property tax
annual increases have been strong in recent years, and the financial forecast assumes low
growth in the beginning of the forecast. Considering persistent uncertainties in the economy,
staff projects that many tax revenues will grow at low single digits. The City is projecting
conservatively for its critical tax revenue sources and monitor the activity closely throughout the
operating year to make adjustments when necessary.

A number of large development projects are in various stages of review with the City’s
Community and Economic Development Department. The City will recognize both one-time and
ongoing revenues from development including Planning and Building permits, as well as water
and sewer capacity charges, development impact fees, ongoing water and wastewater utility
billing and an annual stormwater assessment, and eventually increased property, sales and
business license taxes. Development projects often experience delays and timing issues, so
forecasting revenue to occur in a specific fiscal year is challenging. The long-range financial
forecast considers revenue assumptions for most revenue sources based on existing timelines
but discounted heavily to account for potential delays in development.

The General Fund will continue to experience significant pressure from pension and health
insurance costs as well as annual inflationary increases for materials, supplies, equipment and
various contracts. The forecast does not assume any additional position increases from what is
being adopted in FY2021-22. The forecast assumes future expenditure reductions will be
required in order to prevent fast erosions of the General Fund balance. This model will be a tool
that staff will use to work with the City Council to evaluate continued revenue enhancement
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strategies and on-going expenditure reductions to ensure a balance budge is achieved each
year.

Long-Range Financial Forecast

Rev & Exp Fund
General Fund Balance
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Need for New Revenues

This budget proposes to utilize available fund balance to balance revenues and expenditures
and to assure continuation of all necessary program and service delivery in the coming year.
Continuing cost increases to support necessary services creates a situation where there is
insufficient revenue available to support existing service levels in the next three years. In
addition, substantial revenues will be required to fund service level improvements desired by
residents including traffic and code enforcement, street maintenance and rehabilitation,
infrastructure replacement including streetlight poles and Stormwater infrastructure as well as
improvement/replacement of critical community facilities such as the library, fire stations and
park facilities.

The City Council continued focused discussion on strategies to address this situation will
continue further focused evaluation over the coming year. During FY 2021-22, the City
continued on its effort to on revenue enhancements.

o Short Term Rental — Staff has issued letters to short-term rental operators/platforms in
an effort to collect taxes related to short-term rentals. Multiple discussions were held
between staff and online platforms and the City has achieved meaningful progress.

¢ Cannabis Business Tax — In 2020, the City Council adopted an ordinance on
commercial cannabis business tax, up to 10%. Staff continues to refine zoning codes
and anticipates an ordinance adoption in the fall of 2022.

¢ Bayhill Specific Plan Area Development Impact Fee — Bayhill Specific Plan Policy
requires the City to establish an area development impact fee program to address the
applicable costs to fund the expansion of infrastructure and public facilities necessary to
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serve the area. The fee will be updated periodically to account for changes in
infrastructure needs and costs. The fees must be based on a “rational nexus” to
demonstrate relationship between the fee amount and the impact caused by the
development. The nexus study is near completion and will be submitted to the City
Council for approval and adoption during the fall of 2022.

e Various Ballot Measures — The City Council is considering various ballot measure for
November election. Polling is under way to collect feedbacks from San Bruno residents.

These successful efforts will result in additional revenue to the City over time; however, the
additional revenue will not be adequate to fund all priority projects and strategic initiatives
approved by the City Council and articulated in the Operating and Capital Budgets.

Enterprise Funds

The City’s four Enterprise operations provide business-type services that are rate and fee
supported. To cover the cost of administrative and other services provided through the General
Fund operating departments including the City Manager, Finance and Human Resources, each
Enterprise Fund Budget shows an administrative allocation to the General Fund.

The same zero-growth budgeting approach to build expenditure proposals contained in the
General Fund applies to Enterprise Fund Budgets. This approach, which requires careful
review of each expenditure item, relieves some pressure for further customer rate increases that
might otherwise be required to cover cost increases associated with staff time and acquisition of
necessary supplies, contract services, and other operating expenses.

The City Council adopted a multi-year Water and Wastewater rate program in May 2017,
provides for an annual 5% rate increase through FY2021-22. The program was based on a
comprehensive review of operating and capital needs in the Water and Wastewater Enterprises.
A new rate study is necessary to evaluate current operational costs and the planned capital
improvement projects to replace and rehabilitate the City’s aging water and wastewater system
infrastructure. While a new study is under way, there is no increase for the water and
wastewater rate in FY2022-23.

The following table shows a comparison of the FY2021-22 revenues and operating expenditures
(less capital outlay, equipment and debt service payments) for the City’s Enterprise Funds to the
proposed amounts for FY2022-23.
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FY2021-22 FY2021-22 FY2022-23
Amended Estimated Proposed
Budget Actual Budget
Water
Revenue $17,077,121 $15,957,000 $15,976,000
Expenditure $10,490,155 $9,643,991 $11,194,165
Wastewater
Revenue $17,459,376 $17,937,000 $16,677,000
Expenditure $9,858,895 $8,887,812 $10,649,139
Stormwater
Revenue $659,500 $642,300 $650,000
Expenditure $1,496,138 $1,309,434 $1,563,953
CityNet Services
Revenue $9,810,775 $8,462,511 $8,937,164
Expenditure $9,852,227 $8,806,358 $8,712,432

Water Enterprise

The Water Enterprise supplies potable water to residents and business customers from the
City’s own groundwater pumping operations and from water purchased through the San
Francisco Public Utilities Commission (SFPUC). The City’s water system includes five
production wells and eight storage tanks in six locations throughout the City. The City’s average
annual water production capacity is 1,900,000 gallons per day.

Under the terms of the Groundwater Storage and Recovery Agreement among the San
Francisco Public Utilities Commission (SFPUC), San Bruno, Daly City and California Water
Company the City curtails pumping from its wells to allow replenishment of groundwater levels
during periods of time that surface water available through the SFPUC is sufficient to supply the
City’s entire water delivery requirement. The City does not pay an additional cost for this in lieu
water but continues to incur well operating and maintenance costs to regularly exercise the
wells and to assure that the wells remain fully operational and can be put into regular service
when needed.

For FY2022-23, Water Enterprise costs are anticipated to increase compared to the prior year
budget with total operating expenditures of $11.3 Million. Once operating expenditures are
covered, the remaining revenue amount of $4.8 Million is invested in the Water Fund Capital
Improvement Program to fund the City’s system infrastructure replacement and rehabilitation
program. That program includes a comprehensive plan and schedule for replacement and
rehabilitation of the City’s 50-100-year-old Water system pumps, storage tanks, pipelines and
other facilities in order to support their ongoing service reliability.

In 2017 the City’s Public Financing Authority issued Water Revenue Bonds to finance
acquisition of water system improvements to assure sufficient funds are available to complete
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critical capital projects on schedule. The bonds are payable solely from the revenues of the
water system.

Priority water system capital projects planned for significant work and delivery during the coming
year include the Main Improvement and Replacement Program that will replace Water main
lines throughout a large area of the residential neighborhoods in “the Avenues” east of El
Camino Real and the Water Tank Improvement and Replacement Program that will begin
construction of the new Cunningham Water Tank. The several infrastructure capital projects
planned for significant work during the next 5-years are discussed in detail in the FY2022-27
Capital Improvement Program.

The long-range financial forecast for the Water fund is strong in the near term but faces
challenges starting in FY 2025-26. Rates are held flat in FY2021-22 and FY2022-23. Continued
draught in California reduces water consumptions. Rate increases in future years are needed to
yield additional, annual revenues to support ongoing operations and priority capital
improvements. The capital projects are large and complex and require multi-million-dollar
investments in a short period of time. Capital improvement projects will be evaluated annually
and some may be delayed during the forecast period to sustain the fund’s self-supporting
status.

Long-Range Financial Forecast

Rev & Exp Fund
Water Enterprise Fund Balance
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Wastewater Enterprise

The Wastewater Enterprise operates and maintains the wastewater collection system
throughout the City and provides for the City’s 33% shared cost of operating the South San
Francisco/San Bruno Wastewater Treatment Plant located in South San Francisco.

The City’s operating and capital work programs in the Wastewater Enterprise have continued to
be guided in large measure by the requirements of the Regional Water Quality Control Board
compliance order and the settlement requirements of the lawsuit brought by San Francisco
Baykeepers in 2010. These actions resulted from the City’s violations of the stringent
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requirements of the Federal Clean Water Act prohibiting any release of untreated wastewater
making its way to the Bay or another waterway. Those violations occurred in 2008 and prior.
The corrective actions are directed at achieving significant and sustainable reduction in Sanitary
Sewer Overflows (SSO'’s).

The City has re-tooled its regular wastewater system maintenance and operational procedures
to improve system performance, reduce system overflows and the meet the specific
requirements and targets of the City’s compliance agreements. These revised operational
practices include regular video inspection of mainlines to identify locations of potential failure, a
spot repair program that provides timely repair to short line segments that are not scheduled for
a more comprehensive pipeline replacement and a robust line cleaning program addressing
known areas of root intrusion and other potential blockages.

The effort of City staff in implementing improved maintenance and operation practices along
with the City’s substantial investment in equipment including a dedicated video inspection
vehicle and high pressure vector vehicles have been successful. So much so that the City has
exceeded the specific requirements of the compliance orders in each of the last three years,
reducing the number of SSO’s from a high of fifty-four in calendar year 2008 to only two in 2017.
In an email dated April 2021, San Francisco Baykeepers informed the City of September
termination of the compliance orders.

The City’s established five-year wastewater rate program took effect July 1, 2017 and provides
for annual 5% rate increases through June 30, 2022. The City Council has decided not to
increase wastewater rate in both FY2021-22 and FY2022-23 to lessen the burden on residents
after COVID. Total system revenues for FY2022-23 are projected to be $16.6 Million and
operating costs are budgeted at $10.6 Million.

The rate program as well as the 2017 issuance of Wastewater Revenue Bonds in conjunction
with the Water Enterprise debt issuance assures adequate funding will be available for all
Wastewater operations and to fund continuation of the City’s aggressive capital improvement
program to replace and rehabilitate the collection system facilities and main lines throughout the
City. The Wastewater Enterprise also funds the City’s share of costs associated with a
comprehensive program to upgrade the shared South San Francisco Wastewater Treatment
Plant facilities. During the coming year, Wastewater system capital project priorities will focus
on Main Improvement and Replacement projects along 15t Avenue, Crystal Springs Road,
Crestwood Drive and in the Avenues east of El Camino Real as well as Pump Station
Improvement and Replacement projects at the Spyglass, Crestwood, Crestmoor and Lomita
Pump Stations. The FY2022-27 Capital Improvement Program discusses planned infrastructure
capital projects in detail.

The long-range financial forecast for the Wastewater fund is strong in the near term and
demonstrates shortfalls starting FY2025-26. Like the water enterprise fund, the annual rate
increases in future years are necessary to yield additional, annual revenues to support ongoing
operations and priority capital improvements. Wastewater capital projects are large and
complex and required multi-million-dollar investments in a short period of time. Capital
improvement projects will be evaluated annually and some may be delayed during the forecast
period to sustain the fund’s self-supporting status.
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Long-Range Financial Forecast
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Stormwater Enterprise

The Stormwater Division of the Department of Public Works is responsible for maintaining the
Stormwater conveyance system, as well as adhering to the requirements outlined in the
National Pollutant Discharge Elimination System (NPDES) permit. Stormwater fees are
collected through the County property tax, and a minimum of $46.16 per assessor parcel
number (APN) is assessed for most properties in San Bruno. The City has not been able to
collect sufficient revenue to replace/repair the aging stormwater system.

In recent years, many cities have asked voters to approve of a dedicated funding source as the
annual property tax assessment has proven to be inadequate to fund ongoing operations and
necessary equipment and capital investments to meet federal requirements. In June 2021, the
City held a mail ballot property-owner election to increase Storm Drainage and Flood Protection
Fee. The initiative was rejected by voters overwhelmingly. Without additional revenues, staff are
making every effort to minimize operation expenses and selectively delay improvement projects.

Stormwater fund balance stayed positive in FY2021-22 only because the City transferred $1
million from ARPA to fund the enterprise. The financial forecast projects a negative fund
balance in FY2022-23 with the negative fund balance increasing each year thereafter. The
planned stormwater system capital improvement projects are to be funded by the General Fund
due to the lack of dedicated stormwater fees.
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Long-Range Financial Forecast
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CityNet Services Enterprise

The City provides a broad range of broadband video, data and voice services to residential and
business customers over a cable network consisting of over one hundred miles of fiber optic
and coaxial cable throughout the entire San Bruno community. The CityNet Services Enterprise
also operates San Bruno Cable Channel 1 which covers all local City meetings, events, local
programming, and informational public service programming and announcements. San Bruno
Cable Channel 1 remains one of the most readily available and used informational resources for
the San Bruno community and has proven to be a vital mode of communication particularly
during the COVID-19 pandemic to inform citizens of services available to them.

The City took a bold step forward in the early 1970’s when it initiated building a state-of-the-art
coaxial cable television system to serve the San Bruno community. Over the years as
technology has evolved and additional types of programming and services could be delivered to
homes over the system, San Bruno CityNet Services has continued a regular program of
upgrades and adoption of new technologies to assure that services remain robust and
competitive in what has become an increasingly competitive market environment. No other
cable television provider has operated inside San Bruno in direct competition with San Bruno
CityNet Services. San Bruno CityNet Services remains one of only a small handful of
incumbent municipal technology providers in the nation.

Over the last decade, as new technologies have emerged and evolved at a rapid pace, the
CityNet Services Enterprise has become increasingly subject to competitive pressure from
outside operators using wireless and other technologies to deliver video, voice and internet
services. The environment of rapidly changing technology is dramatically shaping and affecting
the way San Bruno CityNet Services and others do business. Where basic cable services were
previously the “bread and butter” of the cable industry business, San Bruno CityNet Services,
like all of the biggest companies in the business including Comcast and others, has seen
substantial decline in basic cable subscriber counts and revenues. At the same time, the
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Enterprise is experiencing moderate revenue growth in its residential and commercial internet
service revenues.

Over the past several years, subscriber revenues, the only source of Enterprise revenues, have
not kept pace and have fallen far short of the capital investment required to stay current and to
retain customers. As a result, the CityNet Services Fund has gradually developed a financial
deficit that is estimated to reach approximately $15.5 Million by the end of FY2021-22.

As an initial effort to address the deficit, the City Council approved a proactive, multi-year
staged reduction of Enterprise costs by gradually eliminating the “equity transfer” amounts the
Enterprise paid annually for over 40 years since its inception to support the General Fund
Operating Budget. (At 10% of the Enterprise’s gross subscriber revenues, the equity transfer
reached nearly $1,000,000 annually.) Beginning in FY2015-16, these transfer amounts have
gradually been reduced and eventually eliminated in the FY2019-20. In addition, the Enterprise
historically paid a 5% franchise fee not only on video services as allowed by federal law, but on
all revenues including the growing internet business revenues. In recent years, the franchise fee
is only applied to TV subscription revenues.

The future vitality of San Bruno CityNet Services requires a costly investment to build a fiber to
the home (FTTH) system throughout the entire community. FTTH would afford the City a very
stable and nearly maintenance-free infrastructure for delivery of an even wider spectrum of
technology services — importantly including internet speeds up to 1 gigabit. Some multi-family
complexes have already implemented fiber technology in a pilot program. A city-wide
deployment of FTTH is projected to cost approximately $12,400,000. This amount would need
to be provided upfront and would increase the Enterprise deficit for a period of years until
subscriber counts and associated revenues increase sufficiently to generate adequate funds to
cover the cost.

The cost of doing business with television channel providers and equipment vendors in the pay-
tv industry have made it imperative that CityNet raise the rates to pay operational costs. A rate
increase took effect on April 1, 2020. With the spread of Coronavirus, some customers have
fallen behind on their payments. CityNet took great strides to control expenses and focus on
higher margin business. Despite of loss of revenues due to delinquency, its operating revenues
are expected to yield a slight surplus over operating expenditures in FY2022-23. However, there
is no excess funding for debt services and General Fund will need to cover the payment. In the
long-range financial forecast, the negative fund balance is expected to grow to $15.5 million in
FY 2022-23 and decrease gradually in the years after.

As long as the Enterprise remains in a financial deficit position, the impact falls on the City’s
General Fund to backfill the Cable Fund shortfall. The City will need to quickly determine
whether continued investment by the General Fund is desirable given the variety of other
pressing General Fund needs or whether it is necessary for the City to outsource CityNet
Services operations and system improvements or sell the system outright in order to protect the
investment already made by the City. The City has engaged a consultant to study the feasibility
of CityNet’s business plan and the first report is expected in June 2022.
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Rev & Exp Long.—Range F|nanc.|al Forecast Fund
CityNet Enterprise Fund Balance

$10,000,000 ($13,500,000)
$9,500,000 ($14,000,000)
($14,500,000)
29,000,000 ($15,000,000)
$8,500,000 ($15,500,000)
$8,000,000 ($16,000,000)

2021-22  2022-23 2023-24 2024-25 2025-26 2026-27
Estimated Budget Forecast Forecast Forecast Forecast
Actual

I Fund Balance Revenues = = Expenditures

INTERNAL SERVICE AND EQUIPMENT RESERVE FUNDS

Internal Service Fund operations provide direct services to support all City departments and City
Enterprise Fund operations. The City maintains four Internal Service Funds including the
Central Garage and the Building and Facilities Division operated through the Public Works
Department, Technology and Self-Insurance. These Internal Service operations are funded
through an expenditure allocation that is charged to each user department and enterprise. For
FY2022-23, the Internal Service Allocation transfer amounts to 7.3 Million. This amount covers
the cost of expenditures required to support operations of the Central Garage, Building &
Facilities Division and the Information Technology Division. All internal service funds are
anticipated to have a minimum fund balance at the end of FY2022-23 equal to 15% of annual,
operating expenses — the target set in the City’s reserve policy.

In prior years, General Fund departments would contribute annually into the City’s Equipment
Reserve Fund in order to fund equipment and vehicle purchases. In FY2020-21 the City
Council eliminated the annual equipment reserve allocation as a budget balancing strategy. The
FY2022-23 proposed budget continues to delay the reinvestment of funds into the Equipment
Reserve Fund until additional financial resources have been identified.

CAPITAL IMPROVEMENT PROGRAM

The Capital Improvement Program (CIP) is designed to identify, plan and develop projects using
a long-term vision for the community’s facilities and infrastructure needs. The CIP Budget
outlines work programs, project descriptions, and funding needed projects to be undertaken in
the next 5-years. The CIP Budget covers a one-year period and includes adopted funding
allocations to each project for work that is expected to occur during the budget year. Changes
to existing projects, as well as the addition of new projects, may occur during the 5-year
planning period as new needs requiring attention and allocation of resources are identified. The
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work program is updated every year as part of the CIP Budget development and review
process.

Overall, the FY2022-23 Capital Improvement Program identifies 93 funded and underfunded
projects/programs organized in 10 categories. $283.2 Million in capital investment is
programmed through the 5-year CIP to assure rehabilitation, replacement, and improvement of
City facilities and infrastructure. $180.7 Million of this amount is the expected cost of scheduled
improvements to the City’s water and wastewater systems.

The following summarizes the total capital plan for all approved capital projects over the next 5
fiscal years in each of the established project categories.

Project Categories Total Capital Plan

Water $103,737,980

Wastewater 76,918,279

Stormwater 2,462,052

CityNet Services 117,000

Parks 6,532,044

Fire 3,577,431

Police 722,681

Facilities 51,579,997

Streets 34,643,166

Technology 2,939,295

Total $283,229,925

Many projects appearing in the CIP are scheduled for completion over a multi-year period. In
each year, some projects are completed, closed out and removed from the program. A total of
7 projects in the adopted Capital Improvement Program were completed during FY2021-22.
These projects have all contributed to extending the useful life of critical infrastructure and
facilities and several of them provide visible improvement to safety and aesthetics in the
community. The following projects have been completed and removed from the CIP:

San Antonio Ave Water Main

San Antonio Ave Sewer Main

Tom Lara Grandstand

Police Facility Improvements — HVAC and Roof

Library Facility Improvements — Library Generator

Senior Center Deck Replacement

Pavement Management Program — Huntington/San Antonio Street Rehabilitation
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New projects for FY2022-23 in the Adopted Capital Improvement Program include:

Water Quality Well System Upgrade & Sweeney Ridge Tank Chlorine Generator
Earl/Glenview Avenue Wastewater Main

Downtown Parking Program

City Hall Facility Maintenance Program

FY2022-23 Sidewalk Repair Project

While the comprehensive CIP is not limited to projects for which funding has been identified, the
CIP generally includes a more limited presentation on proposed projects for which funding is not
available. The FY2022-23 CIP Budget includes $529.5 Million in capital projects that do not
have a designated funding source. These projects are shown in the Unfunded Priorities section
of the CIP. Many of the unfunded projects address community needs for rehabilitation and/or
replacement of critical facilities such as the Library, City Hall, Fire Station 51 and 52 and the
City’s maintenance yard facilities that were originally constructed in the 1950’s. While the
buildings remain reasonably serviceable, they are increasingly outdated and will eventually
need to be replaced. These projects remain shown in the CIP so that they are included in the
City’s long-term strategic planning and remain priorities for future funding initiatives.

Although these projects do not have available funding to move them to completion, they do
represent projects with an identified need to protect the integrity of critical City facilities and
infrastructure. Rehabilitation and replacement of these City facilities is one of the several issues
driving a need for the establishment of a thoughtful strategic plan to grow General Fund
revenues over the next several years. The City has generally relied on the General Fund
Capital Reserve to fund necessary, but relatively minor facility repair and improvement projects
as needed including such work as roof replacement, kitchen, and restroom improvement and
minor remodeling to meet expanded or changing operational needs. Unlike other City reserve
funds that are saved for use in the event of unexpected revenue loss, emergency or other “rainy
day” situation, the General Fund Capital Reserve is intended to be used as needed to fund
General Fund facility and infrastructure (streets, sidewalks, streetlights, etc.) projects that do not
have another identified funding source. Additionally, development impact fees will be a critical
funding sources to implement capital projects in the future.

The General Fund Capital Reserve is designated by City Council policy to maintain a minimum
$5 Million balance with expenditures replenished by eligible one-time revenues and excess
General Fund operating revenues available at the close of the prior fiscal year. The City
anticipates nearly $26 million in community benefit payment from YouTube in FY2022-23 for the
development of its office complex. The Reserve balance is projected to be $27.9 million in FY
2022-23. Staff will seek Council guidance and develop an appropriation plan for the funds.

SERVICE LEVEL ENHANCEMENTS

The City endured significant service cuts during the FY 2020-21. Although some services were
restored in FY2021-22 with the infusion of ARPA fund, the service level is still behind the pre-
pandemic level. Many large developments are happening in the City and it is critical for the City
to keep up with the needs of the business communities as well as the residential communities.
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The entire City team is dedicated in providing the best services to San Bruno residents and
communities. However, it is undeniable that the City needs additional resources, both staffing
and supplies. With this budget, staff proposes limited service enhancements over the current
operation model.

The detailed list of service enhancements is included in the proposed budget document. In
summary, the total supplemental requests amount to $2 million, including $1 million net impact
to the General Fund.

CONCLUSION AND ACKNOWLEDGEMENTS

The City’s proposed General Fund budget is balanced for FY2022-23 after applying $634,799
from the General Fund balance.

| want to personally thank each employee that works to move San Bruno forward each and
every day. The budget team led by Finance Director Qianyu Sun includes Accounting Manager
Darlene Wong, Financial Services Manager Esther Garibay-Fernandes, Accountant Yu Chiao
Chao, Payroll Specialist Benjie Lin, CED Management Analyst Radha Mehta, and Public Works
Management Analyst Jacinta Liang worked long hours and provided wise analysis to make sure
this proposed budget contains clear, accurate and understandable information to make it easy
for the City Council and members of the public to use. | truly appreciate their contributions and
their support.

Jovan D. Grogan
City Manager
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Summary of Proposed Budget Enhancements

Budget Enhancement Request

City Council
Priority & Focus
Area

General Fund

Finance
Reclassification- New Budget Officer, replace Lead ACSR -Our Financial Service Manager is the
supervisor of Revenue Services and knowledgeable with the Division operation. The Revenue
Services Division needs a dedicated manager with strong leadership skills to direct staff training and
improve technical skills. However, the Financial Service Manager has not been able to dedicate much
of her time to the operation because she is also very involved in budget development and financial
analysis. Additionally the City is preparing for banking services implementation and ERP conversion.
The technical capacilty of the Revenue Services Division is critical to the success of the
implementations.
We recommend to create a new position of Budget Officer to assume the responsibilities of budget
development and financial analysis, so that the Finance Service Manager can refocus on revenue
management and improve the division operation. The Budget Officer will enhance the analytical
capacity of the Finance Department and help with ad hoc financial analysis the City is interested in.

New Position- Purchasing Officer - The City of San Bruno is in dire need of a seasoned purchasing
professional to develop a sophisticated purchasing policy, improve the purchasing procedures and be
the expert on citywide procurement activities. Currently, most procurement related questions are
answered by the Finance Director and City Attorney, which is not the cost effective way to handle
procurement issues.

The majority of the City’s procurement activities originiate from Public Works Department and are
related to capital improvement projects and enterprise funds. The fully burdened cost of a purchasing
officer can be allocated across the city based on procurement activities.

Proactive Planning

Proactive Planning

New Ongoing
Cost

26,484

108,923

One-Time
Costs

New Revenue
| Allocation /
(Expenditure)

Net Impact
on Fund

26,484

108,923

Finance Total $135407 [$ - |$ -] $135,407

Unfreeze One Police Officer - Frozen police positions have created a burden on the officers to filll Protect & Improve 118,826 118,826
overtime related gaps. Many officer sare having to work 16-hour days, which can cause may issues to Community
staffing and degrade performance. Aesthetics and
ADA Translation- Two tabllets at the front counter for ASL use in order to compliy with Title Il of Protect & Improve 1,850 1,700 3,550
americna Disabilities Act Community
Aesthetics and
Safety
Bicycle Patrol Appropriation for bicycle maintenance and replacements Protect & Improve 0 5,500 5,500
Community
Aesthetics and
Safety
CueHit Automated SMS System CueHit works with the department’s CAD/RMS system to send out | Protect & Improve 3,500 3,500
automated SMS messages based upon specified criteria. CueHit sends automated satisfaction Community
surveys to members of the public following calls for service, sends case updates to victims regarding Aesthetics and
investigative progress, and sends required documentation to victims electronically. In addition, Safety
CueHit provides a detailed reporting platform that enables staff to garner invaluable insights to
improve operations.
Key Control System Electronic system to manage key usages and accesses. Protect & Improve 1,200 5,000 6,200
Community
Aesthetics and
Safety
LEFTA Software LEFTA is an interconnected suite of cloud-based applications including use of force ' Protect & Improve 7,000 7,000
reporting, vehicle pursuit reporting, personnel investigations, field training program, training records Community
and personnel records. These applications will allow the Department to better track trends and Aesthetics and
provide for an early warning system for potential issues. Safety
Team Building Workshop The Team Building Workshop (TBW) Program pairs independent Protect & Improve 12,600 11,000 1,600
specialized consultant services with the management team of a local agency to assist with problem Community
solving, developing organizational goals and objectives, and/or team building within the agency. Aesthetics and
POST has an approved list of over 20 presenters to present/facilitate the workshop. Police Safety
Departments are requested to participate in a POST TBW within the first two years of swearing in a
new Police Chief. CA POST will reimburse most of the costs associated with the workshop.
Wellness Program Taking measures to enhance PD employee wellness, using a multi-faceted Protect & Improve 50,000 50,000
approach, is essential. This is to provide individual Clinician Mental Jealth Councseling Services, Community
Individual Prefessional Personal Training Services and individual Professional Dietary/Nutrition Aesthetics and
Services to PD staff. Safety
Police Total $132,376 $74,800 $11,000 $196,176
Fire
1.0 Fire Captain/Paramedic - The Fire Department has participated in the Central San Mateo County Protect & Improve 233,093 233,093
Training Division since 2012. Recently the San Mateo Consolidated Fire Department has withdrawn Community
from the agreement. These changes and other factors have created the need for the Fire Department Aesthetics and
to better support the training division by adding a fire captain position that will be assigned to the Safety
training division beginning July 1st 2022.
Fire Total 233,093 0 0 233,093

191 of 664

B2



City of San Bruno
FY2022-23 Budget

Summary of Proposed Budget Enhancements

City Council New Revenue

Priority & Focus New Ongoing One-Time / Allocation/  Net Impact
Budget Enhancement Request Area Cost Costs (Expenditure) on Fund

PW Admin & Engineering
Reclassify 1.0 FTE A: iate Civil Engineer Step 5 to 1.0 FTE Sr. Civil Engineer, Step 5. Re- Proactive Planning 28,740 28,740 -
classify position. Public Works has a vacant Associate Civil Engineer position that focuses on traffic
engineering and managing the Traffic Safety Parking Committee (TSPC) and TSPC related work.
Recruitment for a qualified candidate has been on-going since April 2020 and has been unsuccessful.
Public Works recommends re-classifying the position to a “Senior Civil Engineer” position. Currently,
the City is using a consultant to complete TSPC and traffic engineering tasks. The administrative
functions are being absorbed by remaining staff. Revenue Source: Gas Tax: 100%. Job Description
& Salary Schedule: “Senior” position title doesn’t currently exist. A “Senior” Engineer will be added to
the Civil Engineer series at a salary between the “Associate” and “Principal” levels. Staff will work with
HR on appropriate salary and job description. Fiscal Impact: Difference between an Associate Civil
Engineer, Step 5 and a Senior Civil Engineer, Step 5.

Add 1.0 Principal Civil Engineer Step 5 temporary full-time position. Public Works recommends | Proactive Planning 199,285 199,285 -
bringing on a Principal Civil Engineer dedicated to managing the Tanforan Redevelopment Project

and other capital projects. Revenue Source: Tanforan Development Agreement: 100% (or CIP

Projects as Assigned)time position.

Add 1.0 Senior Civil Engineer, Step 5. This Senior-level Engineering position will oversee Proactive Planning 185,000 185,000 -
management and completion of capital projects — with primary emphasis on projects identified in the
Water and Wastewater Master Plans and funded in the 2017 Council-approved Water and
Wastewater Rate Study. Public Works is under-staffed to complete the schedule of projects outlined
and funded in the annual capital improvement program budget and identified in the 2017 Council-
approved Water and Wastewater Rate Study. Bringing on consultants can only provide support to a
certain extent. A Senior Engineer is needed to coordinate and supervise specific programs, more
junior level engineering staff, and consultants. Each consultant needs oversight by a staff engineer
and those staff engineers need to be supervised by a Senior Engineer to help provide guidance and
direction. The number of backlogged projects that could move forward are limited by the heavy
project workload already being managed by overburdened staff engineers. Revenue Source: Capital
Projects: 85%; Enterprise Fund: 15%. Job Description & Salary Schedule: “Senior” position title
doesn’t currently exist. A “Senior” Engineer will be added to the Civil Engineer series at a salary
between the “Associate” and “Principal” levels. Staff will work with HR on appropriate salary and job
description.

Add 1.0 Associate Civil Engineer, Step 5. This Associate Engineering position will oversee Proactive Planning 170,545 170,545 -
management and completion of capital projects — with emphasis on the streets program and to
implement projects from Measure G along with projects identified in the Water and Wastewater
Master Plans and funded in the 2017 Council-approved Water and Wastewater Rate Study. This
position will work on street paving and related projects identified in the annual capital improvement
program. With the growth in street improvements, an additional engineer is needed to implement and
deliver additional pavement management projects. Public Works is under-staffed to complete the
schedule of projects outlined and funded in the annual capital improvement program budget and
identified in the 2017 Council-approved Water and Wastewater Rate Study and Measure G funded
Paving Projects. Consultants are being brought on in various phases to help with the timely delivery
of CIP projects, which includes Measure G funded paving projects. Each consultant still needs
oversight by a staff engineer to assure projects are delivered and City-wide goals are met. The
number of backlogged projects that can move forward is limited by the heavy workload already being
managed by overburdened staff engineers. The project workload has increased significantly to a
point that the overburdened staff engineers are experiencing burnout. Revenue Source: Capital
Projects: 85%; Gas Tax: 15

Citywide Traffic Speed Study Proactive Planning 40,000 40,000
Temporary Engineering Assistance with projects, Engineering counter, and permits Proactive Planning 0 25,000 25,000
Public Works Admin & Eng Total $583,570 | $ 65,000 | $ 583,570 $65,000

192 of 664
B3



City of San Bruno
FY2022-23 Budget

Summary of Proposed Budget Enhancements

City Council New Revenue

Priority & Focus New Ongoing One-Time / Allocation/  Net Impact
Budget Enhancement Request Area Cost Costs (Expenditure) on Fund

Add 1.0 Management Analyst I, Step 3 position to be funded 85% Enterprise Fund (Wastewater: Proactive Planning 7,373 - - 7,373
40%, Water: 40%, Stormwater: 5%), 10% Internal Services Fund (Garage 5%, Facilities: 5%) and 5%
General Fund (Streets 5%). This position will have a working title of “Business Application Support
Analyst” but will be hired under the job classification title of “Management Analyst II”. The analyst
position will be established to address many of the recommendations from the “City of San Bruno
Public Works Department Organizational Assessment” prepared by Municipal Resource Group, LLC.
This position will focus mainly on application enhancements that will coordinate the Department’s
implementation of GIS, CMMS, Asset Management across all Operation Divisions to schedule and
track work, manage assets, and eliminate the duplicative manual scheduling and tracking of systems.
Furthermore, this position will also focus supporting the Engineering’s section’s effort to identify and
implement a project management software and develop procedures and processes related to project
management. This position will also support the My Government Online permitting system
implementation effort to reduce double entry and manual tracking of permits. From the business
perspective, this position will help create or streamline business workflows that are needed to
automate processes with the applications described above. The key value of the business analyst is
to analyze workflow and design business processes and workflow strategies that can utilize software
applications to access, retrieve, define data rules/relationships, and methods of quality control of
databases to leverage all software applications to help report and provide insight into metrics of the
department. Currently there is not a function like this for the City or Department. Another
recommendation achieved is to evaluate the City’s contract with Lynx technologies to ensure that all
necessary GlIS-related services are provided, and that all necessary or desired system features are
functional. This position will help satisfy a staffing recommendation to consider creating a position
dedicated to asset management so as to ensure that the data over time with the advent of new
systems and equipment have a level of reliability. The application efforts that the business analyst will
work on should help to provide the data needed to achieve the departments organizational and
operational effectiveness goals, as recommended, by setting the foundation to establish performance
and workload metrics for the Department, identify and track timelines for response to common service
requests, appropriately resource staffing levels to deliver the Capital Improvement Program, aid in
developing a more structured approach to identifying, prioritizing, and performing street maintenance
activities in the Streets & Stormwater Division such as contracting out easily measured and verified
work in the Street’s Division. This position will coordinate the input/maintenance of vital infrastructure
inventories and update them as crews make repairs and capital improvements are completed.

Public Works Streets Total $7,373 | $ - $ - $7,373

Consultant Services for General Plan and Zoning Amendments- The City continues to Proactive Planning 100,000 24,000 76,000
finalize its next Housing Element Update and is initiating its General Plan update to be

compliant with applicable State houses and to explore new ways to solve the State’s housing

crisis. Consultant services in preparation for the associated General Plan and Zoning

Amendments and environmental documents for selected properties is necessary. $24,000

will be funded by General Plan Maintenance revenue.

Consultant services for the update of the General Plan Safety Element- The City is Protect & Improve 70,000 70,000

initiating a General Plan Safety Element to address climate adaptation and resiliency Community

strategies, and fire hazard severity zones, in compliance with State law. Aesthetics and

Consultant services for the Housing Element Update (FY22-23) for CEQA and Water | Proactive Planning 120,000 120,000

Study- The City anticipates to seek proposals from qualified consultants to prepare the
environmental analysis and water study to complete the required Housing Element Update,
under State law, in a manner consistent with the Regional Housing Needs Allocation planning
period. City’'s Housing Element Update is required to be approved by City Council and
certified by HCD by January 2023.

Planning Total | s$0|$ 290,000 | $ 94,000 $196,000

Building
Add Consultant for in-house Plans Examiner services. The City has been providing Proactive Planning 141,960 141,960 0
increased over the counter (OTC) services to applicants for plan checking services. With an
in-house Plan Examiner, applicants will receive additional opportunity for faster plan review
services and further assistance on comments and corrections. CED is requesting a Contract
Plans Examiner providing 24 hours of in-house plan check per week. The applicant will be
charged for the hourly contracted rate and the services will be cost recoverable.

Contract On-Demand Senior Building Inspector - The City is experiencing an increase in | Proactive Planning 250,000 250,000 0
development activities which will require more capacity to support field building inspectors for

larger and more complex development projects. Additional on-demand building inspector

service provided by qualified consultants firms for up to 36 hours (4 working days) a week

would be necessary to ensure smooth department operation.

Building Total | $0| $391,960 $391,960 |  $0 |
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City Council New Revenue

Priority & Focus New Ongoing One-Time / Allocation/  Net Impact
Budget Enhancement Request Area Cost Costs (Expenditure) on Fund

Parks Maintenance
Reclassify 1.0 Maint Worker I/ll to Lead Maintenance Worker and 1.0 Maintenance Proactive Planning 261,686 235,333 26,353
Worker I/ll to Community Services Technician I/ll - The Parks Division is requesting classification
changes to two Park Maintenance Worker I/ll positions to better manage the work of the Division. An
assessment of the Parks Division indicated two areas of work that, with a minor reorganization of
staffing, will yield greater efficiencies in service delivery: repair and maintenance of our aging parks
infrastructure and the facilitation of the tree program and service requests. The Parks Maintenance
Worker Lead will be responsible for repair of aging infrastructure items such as irrigation, fencing,
signage, sports facilities, drinking fountains, park amenities, and special projects. Grouping this repair
work for a new crew will allow a more focused service delivery by the two existing crews that focus on
the daily landscape and softscape work in our parks. Additionally, one of the Parks Maintenance
Worker I/l positions is requested to be converted to a Community Services Technician l/Il. This is a
new classification that will be similar to the Community Development Technician I/Il in terms of their
responsibility for a permitting program (Trees) and coordination of SB responds service requests. This
function is currently distributed between Administration and Parks, resulting in an inefficient service
delivery model. Full assignment of permits and SB responds to the Parks Division will appropriately
assign this work to subject-matter experts, create a more streamlined process, and provide improved
service delivery to our residents.

Parks Maintenance Total 261,686 |$ - |$ 235333 26,353 |

Internal Service Funds

Central Garage
Add 1.0 Management Analyst I, Step 3 position to be funded 85% Enterprise Fund (Wastewater: Proactive Planning 7,373 - - 7,373
40%, Water: 40%, Stormwater: 5%), 10% Internal Services Fund (Garage 5%, Facilities: 5%) and 5%
General Fund (Streets 5%). See full explanation under Streets
Fleet Study Proactive Planning 60,000 60,000
Contract repair of diesel and specialty City Vehicles and equipment Proactive Planning 15,000 15,000

Central Garage Total 22,373 | $ 60,000 [$ -] 82,373
Building and Facilities

Add 1.0 Management Analyst II, Step 3 position to be funded 85% Enterprise Fund (Wastewater: Proactive Planning 7,373 - - 7,373
40%, Water: 40%, Stormwater: 5%), 10% Internal Services Fund (Garage 5%, Facilities: 5%) and 5%
General Fund (Streets 5%). See full explanation under Streets

San Mateo Avenue decorative street lighting maintenance Proactive Planning 10,000 - 10,000
Backflow testing and certification Proactive Planning 7,500 - 7,500
Generator contract maintenance Proactive Planning 20,000 - 20,000
HVAC contract maintenance Proactive Planning 16,000 - 16,000
Roof contract maintenance Proactive Planning 14,000 - 14,000

Building and Facilities Total $74873|$ - [$§ -] $74,873

Information Technology

New City phone system maintenance support. Reocurring annual maintenance contract for the Proactive Planning 25,000 25,000
new phone system from CIP phone upgrade.

CivicPlus-City Website Hosting Service, including Emergency and Mass Notification platform | Proactive Planning 27,000 27,000
with Multi-Channel Alerting, NOAA Weather Alerts. Ongoing City website service hosting.

City Wide SMS communication system. The City always makes communication a priority, but it is Proactive Planning 5,000 5,000

especially important during times of emergency. SMS/MMS messaging systems can help provide
alerts during such critical moments, as well as improve information exchanges with the public on a
day-to-day basis. The City currently lacks a SMS communication system to send mass notifications
and time-critical alerts.

Macrium imaging tool. Imaging application to automate deployment of desktops/laptops to save IT Proactive Planning 600 600
staff time. Currently deployed.

Citrix Cloud Navigator. Feature to allow mapping of OneDrive cloud file hosting service in Citrix Proactive Planning 4,500 4,500
environment. Currently deployed.

2 network switches - Police and Parks & Recreation. Current equipment not covered under a Proactive Planning 12,000 12,000

maintenance contract and are critical to the Police Department phone and data network and the
Parks and Recreation network infrastructure.

Information Technology Total | 62,100 | $ 12,000 [$ -] $74,100
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City Council New Revenue

Priority & Focus New Ongoing One-Time I Allocation/  Net Impact
Budget Enhancement Request Area Cost Costs (Expenditure) on Fund

Enterprise Funds
Water Enterprise
Add 1.0 Management Analyst Il, Step 3 position to be funded 85% Enterprise Fund (Wastewater: Proactive Planning 58,984 - - 58,984
40%, Water: 40%, Stormwater: 5%), 10% Internal Services Fund (Garage 5%, Facilities: 5%) and 5%
General Fund (Streets 5%). See full explanation under Streets
Capital Project Accountant - Funded by enterprise funds (50% Water and 50% Wastewater) to Proactive Planning 65,877 65,877
provide financial support for Water and Wastewater funds, including PO management, invoiceing,
reconciliation, reporting. This position reports to Finance.

Overtime Proactive Planning 50,000 - 50,000
Treatment of Wells Proactive Planning 80,000 - - 80,000
Water Quality testing for Wells Proactive Planning 67,000 - - 67,000
Pipes, Fittings, and replacement parts Proactive Planning 55,000 - - 55,000
Treatment of testing supplies for tanks Proactive Planning 11,000 - - 11,000
Water Quality treatment feed pumps, chlorine analyzer, and supplies Proactive Planning 7,000 - - 7,000
Radio tower base station and water meter technology maintenance and monitoring Proactive Planning 10,000 - - 10,000
Annual Water Supply & Demand Assessment and Shortage Report Proactive Planning 10,000 - - 10,000
Hach water quality testing supplies Proactive Planning 55,000 - 55,000
RCS unit tools and repair equipment Proactive Planning 15,000 - 15,000
16-inch ductile iron chansaw Proactive Planning 5,000 - 5,000
Emergency scene lights Proactive Planning 5,000 5,000
[ Water Enterprise Total " 5eise1| 130000 0| 494861
Add 1.0 Management Analyst I, Step 3 position to be funded 85% Enterprise Fund (Wastewater: Proactive Planning 7,373 - - 7,373

40%, Water: 40%, Stormwater: 5%), 10% Internal Services Fund (Garage 5%, Facilities: 5%) and 5%

General Fund (Streets 5%). See full explanation under Streets

Stormwater contract spot repair, including replacement of conveyance pipe, culverts, catch basins, Proactive Planning 10,000 10,000
inlets, emergency response, and other related services as needed

Sidewalk monthly pressure washing services Proactive Planning 52,400 52,400

Stormwater Enterprise Total 59,773 10,000 _ 69,773

Wastewater Enterprise
Add 1.0 Management Analyst Il, Step 3 position to be funded 85% Enterprise Fund (Wastewater: Proactive Planning 58,984 - - 58,984
40%, Water: 40%, Stormwater: 5%), 10% Internal Services Fund (Garage 5%, Facilities: 5%) and 5%
General Fund (Streets 5%). See full explanation under Streets

Capital Project Accountant - Funded by enterprise funds (50% Water and 50% Wastewater) to Proactive Planning 65,877 65,877
provide financial support for Water and Wastewater funds, including PO management, invoiceing,
reconciliation, reporting. This position reports to Finance.

Wastewater Master Plan Update Proactive Planning 100,000 - 100,000
Sanitary Sewer Management Plan Update Proactive Planning 60,000 - 60,000
Spare pump at Lomita Pump Station Proactive Planning 30,000 - 30,000
Replacement tractor and wheel kit for sewer pirpe video inspections Proactive Planning 23,000 - 23,000
Upgrade sewer pipe video inspection (CCTV) software Proactive Planning 22,000 22,000

Wastewater Enterprise Total

Total Supplemental Requests $2,062,347 $1,268,760 $ 1,315,863 $2,015,244
Total General Fund Costs $ 1,480,301 869,040 $ 1,315,863 $1,033,478
Total American Rescue Plan Act Fund Costs - $ -
Total Measure G Costs - $ -
Total Internal Service Funds Costs 159,346 72,000 $ $ 231,346
Total Enterprise Funds Costs 549,496 375,000 $ $ 924,496

$
$
$
$
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CITY OF SAN BRUNO

OPERATING AND CAPITAL BUDGET OVERVIEW for the
Fiscal Year ending FY2022-23

The City’s Budget is a flexible spending plan that is the legal authority for departments to commit financial
resources to provide municipal services. The Operating and Capital Budget for Fiscal Year FY2022-23
equals $261.2 million. The City expenditure budget includes $55.5 million in the General Fund and
$205.7 million in Other Funds (i.e. Capital Improvement Program, Water, Wastewater, Cable, Grant Funds,
Internal Service Funds, etc.). The City’s General Fund Budget is approximately 21% of the total
Operating Budget in FY2022-23. The City’s General Fund Budget provides the majority of services
commonly associated with government (i.e. public safety, recreation, community development, general
government, and public works).

General Fund Revenues

Taxes

Operating 67.1%

Transfers
4.2%

Other Revenue
9.6%

Use of Money & Department
Property Eranchises Revenues
1.6% 3.3% 14.1%

Total Expenditures for All Funds
$261,210,531

Enterprise

35%
\
\

)

Special
Revenue

2%
General Fund

28%
Debt Service
1%

Internal Service Capital Improvement
3% 31%
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. Users Guide to the Budget

Every year, the Finance Department coordinates the preparation of the Operating Budget and the Capital
Improvement Program (CIP). The Operating Budget and Capital Improvement Program are combined into
one, comprehensive budget document.

Operating Budget

The Operating Budget is summarized at a department level. Department budgets report related operations
and programs aimed at accomplishing a broad goal or accomplishing a major service. Every effort has been
made to present the budget in an easy to read format.

The Operating Budget is divided into twelve sections: (1) City Manager's Message; (2) City and Community
Information; (3) Financial Summaries; (4) Personnel Summaries; (5) General Fund; (6) Enterprise Funds; (7)
Internal Service Funds; (8) Special Revenue Funds; (9) Capital Improvement Program; (10) Equipment
Purchases; (11) Debt Service; and (12) Appendices. The Financial Summaries Budget Section reports
projected fund balances, appropriations, estimated revenues, and transfers for all City operations. The fund
summary, the revenues, and the expenditures for each fund are reported within the applicable section.

As an introduction to the Budget, it is recommended that the reader review the budget overview on the
succeeding pages and summary information included in Section 3 — Financial Summaries Budget. Department
overviews are presented within the General Fund Section. The department overview presents the
departmental organization chart, mission statement, funding totals, performance measures and workloads,
goals, objectives, and accomplishments. Detailed information by line item is presented following each
department summary.

Capital Improvement Program

The Capital Improvement Program is presented as a separate section in this document. The section matches
funding sources with capital expenditures while developing a five-year schedule of projects.

The Capital Improvement Program section contains summary information in the following categories: Financial
Summaries; Water Capital; Wastewater Capital; Stormwater Capital; CityNet Services Capital; Parks Capital,
Police Capital; Facilities Capital; Streets Capital; Technology Capital; and Unfunded Periorities.

Each project has been assigned an identification number that will remain with the project throughout its life.
The project identification number allows the tracking and monitoring of projects over multi- year periods. The
sequential numbers do not represent the priority of each project.

Prior to City Council’s consideration of the budget document, the Capital Improvement Program was provided
to the Planning Commission for review to ensure consistency with the City’s General Plan. A project description
is provided for each current project to summarize the activity to date, the proposed five-year activity, and the
funding being provided.
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FY2023-27 Capital Improvement Program

Estimated Total FY2023-27 Unfunded
Project Category Carryover ~ New Request Approprations | FY2023-24 FY2024-25 FY2025-26 FY2026-27 Budget Priorities
Water $14933,389 § 25287980 | §19.350,000 §11.450,0004809950,000 §17,700,000 §103,737.980 §
Wastewater 20,168,279 4750000 111,500,000 10500000 76918279
Stornmwates 2,462,052 2,462,052
CityNet Services 117,000 117,000
Parks 477069 4604975 5,082,044 -~ 1,450,000 - - 6332084
Fire 1,577,431 150,000 1,727,431 775,000 775,000 150,000 150000 3577431
Police 295,681 427,000 722,681 - - - - 722,681
Facilities 24,576,047 25,968,777 50,544,824 405,498 292,048 186,967 150,660 51,579,997
Street Improvements 1651769 9811397 21463166 | 5080000 6,150,000 950,000 1,000,000 34,643,166
Technology 739295 1,150,000 1,889,295 950,000 50,000 50,000 - 2939205
Unfunded Priorities - - - - - - - - 529,504,999
Total $76,998,512 $57,766,240 $134,764,752 | $41,260,498 $ 34,917,048 $42,786,967 529,500,660 $283,229,925 $ 529,504,999
Il Budget Development Process

On February 7, 2022, the Finance Department distributed the FY2022-23 Budget Manual to City Departments.
Examples of these guidelines, which were presented to aid in the development of departmental budgets, are
as follows:

Maintain budgets at current levels;

Increases that are necessary to maintain current operational levels must be justified and prioritized.
Reserve funds are funded in the budget in accordance with City Council direction.

All department budgets and any budget proposals for service level enhancements must be in line with
the following City Council priorities:

o Implementation of the Transit Corridor Vision to Revitalize Downtown and Commercial Corridor;
Assure Rehabilitation & Replacement of Critical Community Facilities and Infrastructure;
Grow City Revenues to Assure On-Going Fiscal Stability and Economic Vitality;

Continue to Strengthen Community Connections and Engagement;
Protect and Improve Community Aesthetics and Safety;

Continue Proactive Planning for the Future of San Bruno; and
Organizational Health and Employee Success.

O O O O O O

e All department budgets and any proposals for service level enhancements must be in line with the City

Manager’s Performance Goals; and
e Continue to look for opportunities for reprioritization of existing resources to better meet service
delivery, efficiencies, and cost savings.
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Budget Change Procedures

The City’s Operating Budget is a flexible-spending plan, which commits resources to the accomplishment of
City Council goals and objectives. City Council approval is required for changes impacting fund balances (i.e.
increases to appropriations). Approval is also required for all budget transfers between departments/divisions
that alter the fund balance. Supplemental budget appropriations can be made at any time during the year and
are reflected in the Quarterly Budget Reports to City Council.

M. Constitutional Spending Limits

Article XllII (B) of the California Constitution provides that the City’s annual appropriations be subject to certain
State limitations. This appropriations limit is often referred to as the Gann Limitation. The City’s limitation is
calculated each year and is established by a resolution of the City Council.

The Gann spending limit will be included in the adopted budget.

IV. Key Budget Assumptions

Several budget assumptions were included in the Budget for FY2022-23. These assumptions will be carefully
monitored throughout the fiscal year while evaluating budgetary performance. Some of the key budget
assumptions include:

A. Property Tax revenues will decrease by approximately 1% from
FY2022-23 amended budget.

Sales Tax revenues are estimated to increase by 2% from the FY2022-
23 amended budget.

Transient Occupancy Tax is estimated to increase by 60% from the
FY2022-23 amended budget.

Vehicle License fees are expected to increase by 43% from the
FY2022-23 amended budget.

Regulatory Cardroom fee is estimated to increase by 5% from the
FY2022-23 amended budget.

Overall Department revenues are estimated to decrease by 6% from
the FY2022-23 amended budget.

mm o o w
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V. General Fund

2021-22 2021-22 2021-22
2019-20 2020-21 Adopted Amended Estimated 2022-23
Actual Actual Budget Budget Actual Budget
Beginning Fund Balance, Juby 1 5 2795746 |53 2575229 § 5485682 5 5485632 5 5485682 § V633,890
Revenues
Taxes 30,544 853 33,570,805 32,747 245 33,847 247 37,178,849 36,628 661
Departmental Revenues 2,437,724 6,135,177 3,249 125 8,253,825 G 965 945 7,747 745
Franchizes 1,861,255 1,798,674 1,835,000 1,835,000 1,837,035 1,827,000
Use of Money & Property 2087174 (221,9159) 830,524 830,524 924 010 900,900
Other Revenue 4 402,075 5,367,723 4 9389 233 4973759 4591 953 5,275,800
Transfer In from Other Funds 4,331,351 5,793,108 1,111,500 1,171,473 1,147 270 2,305,000
Total Revenues 43 554 472 52 443 557 45 78T 2259 50,916 425 53,045 107 54 885 106
Expenditures
General Administration 5,359,016 5,615,528 5,080 414 5,373,282 5,699 676 5473272
Public Safety 30,220,009 31,107 522 30,945 434 31,285 450 31,116,179 33,377 408
Public Works 4251710 4123551 3,629 693 3,940 639 3,728 202 4 273,083
Community & Econ. Development 3,580 926 3,145 519 3,071 228 3,453,506 25953 568 3,082 523
Community Services 8,780,412 7638,163 7745725 T,558 544 7,566 067 8,883,870
Mon-Departmental 945,330 1,542,930 943211 999,195 1,411,425 1,427 638
Internal Allocations (2,628 507) (2,779,131} (3,048,370} (3,048,370} (3,048,370} (3,382 792)
Transfer to Other Funds 1,361,484 1,471,197 1,273,152 1,273,152 1,273,152 1,374,875
Total Expenditures 48,887 989 48,064,850 20,851 450 22,220,208 20,697 899 25,219 905
Surplus (Deficit) (223,517) 3,576,777 7 (1,084,260) (1,303,779) 2,145 208 (634 799)
Reserve for Encumbrances 666,324
Unidentified Future Reductions
Ending Fund Balance, June 30 § 2575229 "¢ 5485682 § 4401422 § 4181,904° § 7,633,890 $ 6,999,092

General Fund Tax Changes

General Fund estimated revenues are $50.5 million for FY 2022-23. This represents an increase of
$ 3.2 million when compared to the FY2021-22 Amended Budget.

Economic Changes: FY2022-23
Taxes:
Property Taxes ($177,270)
Sales & Use Tax $162,641
Transient Occupancy Tax $1,039,442
Vehicle License Fees $1,997,493
Regulatory Cardroom Fees $112,508
Business Taxes ($154,000
Franchise Fees ($12,000)
Use of Money & Property $70,376
Transfers In & Other Revenues $1,435,568
Department Revenues ($506,081)
Total Increases to Revenue 203 of 664 $3,968,677
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Expenditure Containment

Expenditure containment and efficient service delivery has been and continues to be a high priority. The budget
was built using a zero-growth concept. In total, FY2022-23 General Fund budget expenditures increased by
$3.3 million (6.3%) from the amended budget for the previous fiscal year. The primary reason for the increase
is the scheduled increase in personnel costs as well as significant increases for CalPERS, medical insurance

and capital expenditures.
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History of San Bruno

The City of San Bruno takes its name from neighboring San
Bruno Mountain, which was named after the explorer
Captain Bruno Heceta in 1775 — also known as Saint Bruno
the Confessor after his patron saint. The City is located at
the crossroads of the two main paths around San Bruno
Mountain. These paths were established very early in the
area’s settlement: Bayshore Road and Mission
! Road/Railroad. By the 1880’s, San Bruno had developed
' from wilderness to ranches and was the supplier of livestock
and dairy to San Francisco residents.

The turn of the 20" century included many changes for San Bruno. The population surged following
the Great 1906 San Francisco Fire and Earthquake, which led to the construction of three public
schools in six years. On August 7, 1912, EI Camino Real in San Bruno became the first paved
highway in the State. Before Tanforan was developed as a shopping center, it was an airstrip that
saw the first airplane flight in the Bay Area by Frenchman Louis Paulhan and then a racetrack.

B

On December 23, 1914, the City became an incorporated
municipal law agency with a population at the time of
approximately 1,400 residents. Louis Traeger, who had moved
to San Bruno after the 1906 earthquake was elected as the City’s
first Mayor. The population passed 1,500 by 1920 and soared to
over 3,600 by 1930.

San Bruno was a rural town until the 1940s when two events S
changed the city dramatically. First, the United States

government used the Tanforan horseracing track for the internment of American citizens of Japanese
descent during World War Il. Subsequently, the United States military established a permanent
military presence in the city. Thousands of military personnel went through San Bruno on their way
to and from military outposts in the Pacific and upon their return from war many decided to settle in
the area.

The second event of the 1940s that changed San Bruno was the purchase and development of much
of the land owned in the city by the Mills family, founders of the Bank of California. The new owner,
George Williams, built houses marketed to military support personnel and veterans returning from
service in World War Il. Soon after Williams developed the Mills Park Addition, the western hills of
San Bruno were also developed with housing. The housing boom that took place between the 1940's
and 1960’s transformed San Bruno from a town of about 6,500 to a thriving community of over 35,000
by the mid 1960’s. Since then the population has stabilized due to a lack of available land. Currently,
there are approximately 45,000 residents in San Bruno.

PRESENT DAY

Early in the new millennium, San Bruno is again at a major crossroads in its history. In 2000, the Bay
Area Rapid Transit (BART) system opened a station in San Bruno conveniently linking San Bruno to
San Francisco and the East Bay. Also in 2000, the United States Government sold off a majority of
its San Bruno navy base to a private developer. In 2005, transformation of the former military
installation into a vibrant transit oriented mixed-use development called The Crossing was well
underway. The Crossing was completed and comprised of owner and tenant occupied residential
housing, senior housing, a major hotel, and commercial space.

205 of 664
(0]



The City continues to provide support and response to inquiries from Crestmoor Neighborhood
residents. The Glenview Fire resulted from a PG&E pipeline explosion. Reconstruction of the
Crestmoor neighborhood rebuild is nearing completion in 2020 including the completion of the new
Earl/Glenview Park.

With the passage of the Downtown and Transit Corridors Economic Enhancement Initiative (Measure
N), San Bruno has already begun implementing the Transit Corridors Plan (TCP) which will result in
economic enhancements in the downtown area. A major development was recently completed
including an 83 residential unit, mixed-use development at the south end of San Mateo Avenue called
the Aperture.

FUTURE

Community and economic development is the key to San Bruno’s future, and one purpose of the
budget document is to outline the resources necessary to maintain the services provided to the
community. Development is expected to continue in the Transit Corridors Plan area in the coming
years. The City also began a streetscape planning effort in FY2018-19 to create a cohesive and more
enjoyable street design with modernized and attractive design features, signage, landscaping and
street furnishings on San Mateo Avenue.

A major update to the Bayhill Specific Plan is underway which will integrate the office Park with its
surroundings, near downtown, the Transit Corridor and public transit and major freeways. The plan
will promote multimodal connectivity and is the current home of YouTube and Walmart.com, the City’s
largest employers. A major planned expansion is currently being reviewed by City staff for the
YouTube office space.

CITY GEOGRAPHY

The City is located approximately 12 miles south of the City of
San Francisco and is bordered by the communities of South San
Francisco to the north, Millbrae to the south, Pacifica to the west |
and San Francisco International Airport to the east.

CITY AUTHORITY

The City is a general law city under California State law and its rights, powers, privileges, authority
and functions are established through the State constitution and State law. The powers granted
California cities by state statute include the power to: sue and be sued; purchase, receive by gift or
bequest and hold land, make contracts and purchases and hold personal property necessary to the
exercise of its powers; manage, sell, lease, or otherwise dispose of its property as the interest of its
inhabitants require; levy and collect taxes as authorized by law and exercise such other and further
powers as may be especially conferred by law or as may be necessarily implied from those expressed.

ELECTED OFFICIALS

The voters of San Bruno directly elect a Mayor and four City Council members. With the exception
of the Mayor who is elected to a two-year term, the elected officials serve overlapping four-year
terms. The City Council sets policy and exercises legislative authority for the City. By City
ordinance, the City Council holds meetings on the second and fourth Tuesday of every month and at
such other times as, in the opinion of the City Council, the public interest may require.
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The current elected officials and the dates upon which their respective terms expire are as follows:

Role Name Term Expiration
Mayor Rico Medina November 2022
Vice Mayor Marty Medina November 2022
Member Tom Hamilton November 2024
Member Linda Mason November 2022
Member Michael Salazar November 2024

ADMINISTRATION & MANAGEMENT

The City Council appoints the City Manager who appoints other City officials and is charged with
overseeing the City’s daily operations. Many advisory boards, commissions, and committees assist
the City Council in carrying out various aspects and functions of city government.

CITY SERVICES

The City provides a wide range of services to its residents including public safety protection through
Police and Fire; the construction and maintenance of streets and infrastructure including water,
wastewater, and stormwater services; community development through planning, building inspection,
code enforcement, and redevelopment of key city areas; parks maintenance and full recreation
services; library services; cable television and broadband internet services; and financial
management and administration of the overall organization. Other entities within the city-incorporated
area provide service to the City’s population even though the City may not exercise oversight
responsibility or fiscal control over such entities; these entities include school districts and other
special districts.

..|,
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DIRECTORY OF OFFICIALS

ELECTED OFFICIALS

=Y Rico E. Medina
VI8 MY O . ... e Linda Mason
CoUNCH MEMDET ...t Tom Hamilton
CoUNCIl MEMDET. ... .t e Marty Medina
CounCil MEMDET ... .. Michael Salazar

ADMINISTRATIVE PERSONNEL

Gty ManagEr. ... e Jovan D. Grogan
Y ClBrK. et e Vacant
Assistant City Manager. ..o Vacant
City AHOINEY ... e Marc Zafferano
FINanCe Dir€CtOr. ... ..o —— Qianyu Sun
Community & Economic Development Director.............ccoooviiiiiiiiiniinnne Pamela Wu
Community Services DireCtor...........oiiiiii i Ann Mottola
Fire Chief. ..o —— Ari Delay

Police Chief.. ..o Ryan Johansen
Public Works Dir€Ctor..........oviiiii e Matthew Lee
CityNet Services DireCtor..........coooviiiiiiii i, Sandeep Krishnamurthy
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COMMISSIONS, BOARDS, AND COMMITTEES

Planning Commission
Rick Biasotti

Marco Durazo

Auros Harman, Chair

Mary Lou Johnson

Kelly Lethin

Gerard Madden, Vice Chair
Valentine Morgan

Parks & Recreation Commission
Kris Gonzales, Vice-Chair

Lorry Greenberg

Tom Kuhn

Jessica Martinucci

David Nigel

Mike Palmer, Chair

Lucy Zamattia

Michael Zastrow

Adam Zbriger, Youth Rep.

Culture & Arts Commission
Pamela Gamble

Jeanne George

Pamela Madden, Chair
Janet Monaghan, Vice Chair
Melissa Rohlfs

San Bruno Community Foundation
Raul Gomez, Secretary

Pak Lin, Treasurer

Melissa Moreno

Malissa Netane-Jones, President
Supriya S. Perry

Jim Ruane, Vice President

Irving Torres

Citizens Revenue Measure Oversight Committee
Anthony Clifford, Vice Chair

Jim Evangelist

Ariella Fioranelli

Vaughn Gregory, Chair

Frank Hedley

John Marty

John Seevers

Senior Citizents Advisory Committee
Barbara Cox

Herb Chu

Bunny Epperson, Chair

Linda Holman

Ralph Olcese

Pricilla Martinez, Vice Chair

Joyce Satow

Bicycle & Pedestrian Advisory Committee

Robert Anicetti

Jules Brouillet

Matt Gaines, Vice Chair
David Nigel

Cecile Riborozo

Paul Rose

Gus Sinks, Chair

Emergency Preparedness Committee
Ron LaPedis, Chair

Janet Lutus

Zidane Mili

George Peponis

Malcolm Robinson, Vice Chair

Traffic Safety & Parking Committee

Rhonda Collins

Roberta Hannibal

John Lampros, Vice Chair
Stephen Seymour, Chair
Scott Thomas

Citizens Crime Prevention Committee
Rhonda Boone

Linda Boscono

Peter Carey

Chad Keele, Chair

Robert Riechel

Deanna Robinson

Richard Wong, Vice Chair
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Mission Statement

The City of San Bruno exists to provide exemplary services for our community that enhance and
protect the quality of life.

Core Values
Integrity

Protecting, guarding and shepherding public resources and interests
Teamwork
Exemplary service to the community
Competent, well-trained employees
Friendliness

Commitment to the community

Vision Statement

San Bruno will be the Peninsula City of choice in which to live, learn, work, shop and play.
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Priority Focus Areas

The City Council reviews priority areas of focus as part of the development of the annual
operating and capital improvement program budgets. The priority areas of focus can and do
change over time, based on interest, need and resources. Below are the approved City
Council’s Priority Focus Areas for FY2022-23 (not listing in any order of preference or
priority.

o Implement Transit Corridor Vision to Revitalize Downtown and Commercial Corridor

e Assure Rehabilitation & Replacement of Critical Community Facilities and

Infrastructure

e Grow City Revenues to Assure On-Going Fiscal Stability and Economic Vitality

o Continue to Strengthen Community Connections and Engagement

e Protect and Improve Community Aesthetics and Safety

o Continue Proactive Planning for the Future of San Bruno

e Organizational Health and Employee Success
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CITY OF SAN BRUNO

Citizen's of San Bruno

Mayor/City Council

Boards & Commissions

City Clerk

City Manager

City Attorney

Assistant City Manager

CityNet Director

Community and
Economic Development

Finance Director

Public Works Director

Police Chief

Community Services
Director
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FISCAL POLICIES

RESERVE POLICIES

o General Fund Contingency Fund — The General Fund Contingency Fund shall be
established with a goal of maintaining a target fund balance of $1.5 million. This fund can
be utilized through resolution of the City Council for any appropriation deemed appropriate.

¢ General Fund Reserve — The General Reserve Fund shall be established with a goal of
maintaining a target fund balance of 25% of the budgeted General Fund expenditures. The
General Fund Reserve Fund balance shall not fall below 15% of General Fund operating
expenditures except in a declaration of emergency.

o Emergency Disaster Reserve — An Emergency Disaster Reserve shall be established with
a goal of maintaining a target fund balance of $3 million. This fund is intended to be utilized
in the event of a declaration of emergency that requires the expenditure of funds outside of
the adopted budget.

¢ Capital Improvement Reserve — A Capital Improvement Reserve Fund shall be
established with a goal of obtaining an initial fund balance of $5 million. While this fund has
an initial goal of $5 million, funds shall continue to be added to this fund until it has reached
a fund balance of $8 million.

¢ Central Garage Reserve — The Central Garage Reserve shall be funded at a target amount
of 25% of budgeted department expenditures, not to drop below 15% except in a declaration
of emergency.

¢ Building and Facilities Reserve — The Buildings and Facilities Reserve shall be funded at
a target amount of 25% of budgeted department expenditures, not to drop below 15%
except in a declaration of emergency.

¢ Technology Reserve — The Technology Reserve shall be funded at a target amount of 25%
of budgeted department expenditures, not to drop below 15% except in a declaration of
emergency.

REVENUE POLICIES

The receipt of one-time and unbudgeted revenues will not be used for ongoing operating expenditures
but will instead be added to the reserve funds. In addition, any surplus remaining in the General Fund
Operating Budget at year-end shall automatically be transferred to the reserve funds.

The City will establish fees at rates that obtain fair and reasonable recovery of costs incurred in
providing services, thereby minimizing or eliminating the use of limited general tax revenues. The
City will maximize cost recovery through annual review and evaluation of fees to determine that they
are set at appropriate levels to cover the costs of doing business and take market comparisons into
consideration. The City Council has directed that cost recovery should be an important component
of the City’s financial stability strategy; therefore, the Master Fee Schedule is updated annually for the
City Council’s consideration.
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CAPITAL ASSET POLICY

The City's assets are capitalized at historical cost or estimated historical cost. Policy has set the
capitalization threshold for reporting capital assets at $10,000 if actual is unavailable, except for
donated Capital Assets which are recorded at their estimated fair value at the date of donation. Gifts
or contributions of capital assets are recorded at fair market value on the date donated. Public domain
(infrastructure) capital assets include roads, bridges, curbs and gutters, streets, sidewalks, drainage
systems, and lighting systems and are capitalized at $100,000.

ACCOUNTING POLICIES

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Specifically, it relates to the timing of the
measurements made, regardless of the nature of the measurement.

All Governmental Funds and Agency Funds are accounted for using the modified accrual basis of
accounting. Revenues are recognized when they become measurable and available as net current
assets. In this context, available means when receivable and due, when payment is expected within
the current period, or within sixty (60) days of year end, and thus available to pay debts of the current
period.

Expenditures are generally recognized under the modified accrual basis of accounting when the
related fund liability is incurred.

All Proprietary Funds are accounted for using the full accrual basis of accounting. Revenues are
recognized when they are earned and become measurable, and expenses are recognized when they
are incurred if measurable.

The City’s financial records will be audited annually by a reputable independent certified public
accounting firm. Annual financial reports shall be prepared each year within six (6) months of the
close of the previous fiscal year and submitted to the City Council in accordance with section 2.28.030
of the Municipal Code.

The City developed a five-year Capital Improvement Program (CIP) plan detailing specific budgeted
capital projects. Each of the projects are consistent with the overall goals and principles of the City
Council.

BUDGETARY POLICY

The City follows these procedures in establishing the budgetary data reflected in the financial
statements:

1. Public meetings are conducted to obtain public comments. The City Council annually adopts
the budget for the ensuing fiscal year prior to July 15,

2. Legally adopted budgets and formal budgetary integration is employed as a management
control device during the year for all Governmental, Proprietary and Fiduciary Fund Types.

3. Budgets for the General, Major Special Revenue, and Capital Project Funds are adopted on a
basis consistent with accounting principles generally accepted in the United States of America
(GAAP).
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4.

Under Article XIII B of the California Constitution (the GANN Spending Limitation Initiative),
the City is restricted as to the amount of annual appropriations from the proceeds of taxes,
and if proceeds of taxes exceed allowed appropriations, the excess must either be refunded
to the State Controller, returned to the taxpayers through revised tax rates or revised fees
schedules, or an excess in one year may be offset against a deficit in the following year.

Appropriations, except for those encumbered under purchase orders, lapse at the end of the
fiscal year. Encumbered amounts are then carried over for the coming year.

Budgeted appropriations for the various governmental funds become effective each July 1.
The City Council may amend the budget during the fiscal year. The legal level of budgetary
control has been established at the fund level.

INVESTMENT POLICY

The investment policy of the City of San Bruno is based upon state law, city ordinances and the
prudent money management rule. The primary goals of this policy are:

1.

4.

To ensure compliance with all State and Local laws governing the investment of monies
in the custody of the Finance Director.

To protect the principal monies entrusted to the Finance Director by diversifying among a
variety of securities and financial institutions offering independent returns.

To generate the maximum amount of investment income within the parameters of prudent
risk management, liquidity management and the requirements of safety and credit quality.

To meet the daily cash flow demands of the City.

The Finance Director shall prepare a monthly investment report. The report shall be placed on the
consent calendar of the second regular City Council meeting of each month, unless no such meeting
is held in which case the matter shall be deferred to the following meeting. The report shall identify
the type of investment, institution, settlement and maturity dates, purchase price and coupon rate.
Current book value, current market value and yield to maturity rate shall be given for all securities with
a maturity date exceeding twelve months.
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City of San Bruno
FY2022-23 Budget

Summary of Funds

Fiscal Year 2022-23

Projected
Fund Balance
as of Operating Capital Transfers Total
Fund Title July 1, 2022 Revenue Revenue In Resources

General Fund - Operating $ 7,633,890 $ 52,580,106 $ - $ 2305000 $ 54,885,106
Measure G District Sales Tax 3,222,863 3,763,212 - - 3,763,212
American Rescue Plan Act 1,525,641 5,120,172 - - 5,120,172
Reserves:

General Fund Reserve 12,338,243 - - - -

General Fund One-Time Annual Revenu 1,235,456 5,560,000 - - 5,560,000

General Fund Capital Improvement / One-

Time Initiative Reserve 8,008,194 25,952,069 - 352,608 26,304,677

Emergency Disaster Reserve 2,831,450 10,000 - - 10,000

General Fund Equipment Reserve 3,134,134 - - 60,000 60,000
Enterprise Funds™:

Water 47,192,280 15,976,000 314,500 - 16,290,500

Stormwater 611,587 650,000 1,741,676 - 2,391,676

Wastewater 48,683,115 16,677,000 - - 16,677,000

CityNet (15,201,867) 8,937,164 - - 8,937,164
Internal Services Funds:

Central Garage 206,628 713,119 - - 713,119

Buildings & Facilities Maintenance 659,708 1,551,198 - - 1,551,198

Information Technology 11,534 1,627,641 - - 1,627,641

Self-Insurance 1,097,876 3,408,873 - - 3,408,873

Special Revenue Funds:

Gas Tax 513,901 2,250,154 - 53,006 2,303,160
Measure A Transportation Tax 674,605 1,132,788 - 14,360 1,147,148
Street Special Revenue 108,704 500 - - 500
Measure W Transportation Tax 837,064 503,739 503,739
Police Asset Forfeiture 577,123 203,500 - - 203,500
Citizens Option for Public Safety 133,932 146,000 - - 146,000
Federal/State Grants (16,928) - - - -
Solid Waste/Recycling Fund 311,694 105,000 - - 105,000
Development Impact Fee 152,871 19,985,362 - - 19,985,362
Park & Below Market Rate In-Lieu 3,379,295 10,344,102 - - 10,344,102
Area Agency on Aging 64,098 211,692 - - 211,692
Restricted Donations 2,232,004 379,000 - - 379,000
City as Successor Housing Agency 700,649 - - - -
Disaster Recovery Fund 913,260 - - - -
Capital Project Funds:
Parks & Facilities Capital 6,936,377 - 47,042,846 8,884,247 55,927,093
Streets Capital 9,359,472 - 4,101,650 8,963,329 13,064,979
Technology Capital 821,127 - - 1,150,000 1,150,000
Debt Service Fund - - - 1,726,902 1,726,902
GRAND TOTAL $ 150,889,980 $ 177,788,391 $ 53,200,672 $ 23,509,452 $ 254,498,515

* The term fund balance as used for the enterprise funds is equivalent to unrestricted net position
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City of San Bruno
FY2022-23 Budget

Fund Title

General Fund - Operating
Measure G District Sales Tax
American Rescue Plan Act

Reserves:
General Fund Reserve
General Fund One-Time Revenues

General Fund Capital Improvement / One-

Time Initiative Reserve
Emergency Disaster Reserve
General Fund Equipment Reserve

Enterprise Funds™:
Water
Stormwater
Wastewater
CityNet

Internal Services Funds:
Central Garage
Buildings & Facilities Maintenance
Information Technology
Self-Insurance

Special Revenue Funds:
Gas Tax
Measure A Transportation Tax
Street Special Revenue
Measure W Transportation Tax
Police Asset Forfeiture
Citizens Option for Public Safety
Federal/State Grants
Solid Waste
Development Impact Fee
Park & Below Market Rate In-Lieu
Agency on Aging
Restricted Donations
City as Successor Housing Agency
Disaster Recovery Fund

Capital Project Funds:
Parks & Facilities Capital
Streets Capital
Technology Capital

Debt Service Fund

GRAND TOTAL

Summary of Funds (continued)

Fiscal Year 2022-23

Capital
Improvement Projected
Program Fund Balance
Operating (Including Transfers Total as of

Expenditures Carryover) Out Appropriations June 30, 2023
$ 54,145,030 $ - $ 1374875 $ 55519905 $ 6,999,092
- - 6,110,000 6,110,000 876,075

1,969,394 - 1,100,000 3,069,394 3,576,419

- - - - 12,338,243

13,000 - 1,200,000 1,213,000 5,582,456

- - 6,410,274 6,410,274 27,902,597

- - - - 2,841,450

- 581,100 - 581,100 2,613,034
12,052,090 25,287,980 940,000 38,280,070 25,202,710
1,712,466 2,462,052 - 4,174,518 (1,171,255)
13,724,254 25,468,279 580,000 39,772,533 25,587,582
8,712,841 117,000 377,027 9,206,868 (15,471,571)
802,344 - - 802,344 117,403
1,920,031 - - 1,920,031 290,875
1,427,414 - - 1,427,414 211,761
3,408,873 - - 3,408,873 1,097,876
2,800 - 2,183,329 2,186,129 630,932

- - 1,130,000 1,130,000 691,753

- - 106,000 106,000 3,204

- - 600,000 600,000 740,803

216,762 - - 216,762 563,861

- - 200,000 200,000 79,932
- - - - (16,928)

122,957 - - 122,957 293,737

- - - - 20,138,233

112,350 - - 112,350 13,611,047
219,518 - 55,000 274,518 1,272
66,200 - 175,000 241,200 2,369,804

- - - - 700,649

- - 900,000 900,000 13,260

- 58,076,980 - 58,076,980 4,786,490

- 21,463,167 67,947 21,531,114 893,337

- 1,889,295 - 1,889,295 81,832

1,726,902 - - 1,726,902 -

$ 102,355,226 $ 135,345,853 $ 23,509,452 $ 261,210,531 $ 144,177,964
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City of San Bruno
FY2022-23 Budget General Fund - Operating

General Fund

Four Year Summary Long Range Financial Plan

2021-22 2021-22 2021-22
Adopted Amended Estimated 2022-23 2023-24 2024-25 2025-26 2026-27
2019-20 Actual 2020-21 Actual Budget Budget Actual Budget Forecast Forecast Forecast Forecast

Beginning Fund Balance, July 1 $ 2,798,746 $ 2575229 $ 5485682 $ 5485682 $ 5485682 $ 7,633,890 $ 6999092 $ 6927,884 $ 6,304,373 $ 6,033,014
Revenues

Taxes 30,544,893 33,570,905 32,747,846 33,847,847 37,178,849 36,828,661 38,116,193 38,992,299 40,405,508 41,971,296

Departmental Revenues 5,437,724 6,135,177 8,249,125 8,253,826 6,966,945 7,747,746 8,004,669 8,276,695 8,973,352 9,264,099

Franchises 1,861,255 1,798,674 1,839,000 1,839,000 1,837,035 1,827,000 1,859,910 1,893,807 1,928,722 1,964,683

Use of Money & Property 2,087,174 (221,919) 830,524 830,524 924,010 900,900 908,859 916,898 925,017 933,217

Other Revenue 4,402,075 5,367,723 4,989,233 4,973,759 4,991,998 5,275,800 5,434,074 5,597,096 5,765,009 5,937,959
Transfer In from Other Funds 4,331,351 5,793,108 1,111,500 1,171,473 1,147,270 2,305,000 2,305,000 2,305,000 2,305,000 2,305,000

Total Revenues 48,664,472 52,443,667 49,767,229 50,916,429 53,046,107 54,885,106 56,628,704 57,981,795 60,302,607 62,376,254

Expenditures

General Administration 5,359,016 5,615,928 6,090,414 6,373,282 5,899,676 6,473,272 6,667,470 6,867,494 7,073,519 7,471,125

Public Safety 30,220,009 31,107,922 30,946,434 31,269,460 31,116,179 33,377,406 34,879,389 36,100,168 37,363,674 38,733,502

Public Works 4,251,710 4,123,961 3,829,698 3,940,639 3,726,202 4,273,063 4,401,255 4,533,293 4,669,291 4,871,170

Community & Econ. Development 3,589,926 3,145,919 3,071,226 3,453,906 2,953,568 3,092,523 3,185,299 3,280,858 3,379,283 3,542,462

Community Services 8,790,412 7,638,163 7,745,725 7,958,944 7,566,067 8,883,870 9,150,386 9,424,897 9,707,644 10,122,474

Non-Departmental 945,330 1,542,930 943,211 999,195 1,411,425 1,427,688 1,470,519 1,514,634 1,560,073 1,637,775

Internal Allocations (5,629,907) (5,779,131) (3,048,370) (3,048,370) (3,048,370) (3,382,792) (3,484,276) (3,588,804) (3,696,468) (3,776,462)
Transfer to Other Funds 1,361,494 1,471,197 1,273,152 1,273,152 1,273,152 1,374,875 1,429,870 1,472,766 1,516,949 1,593,358

Total Expenditures 48,887,989 48,866,890 50,851,490 52,220,208 50,897,899 55,519,905 57,699,912 59,605,306 61,573,966 64,195,403
Surplus (Deficit) (223,517) 3,576,777 (1,084,260) (1,303,779) 2,148,208 (634,799) (1,071,207) (1,623,511) (1,271,359) (1,819,149)
Reserve for Encumbrances 666,324
Unidentified Future Reductions 1,000,000 1,000,000 1,000,000 1,000,000
Ending Fund Balance, June 30 $ 25575229 $ 5485682 $ 4,401,422 $ 4,181,904 $ 7,633,890 $ 6,999,092 $ 6,927,884 $ 6,304373 $ 6,033,014 $ 5,213,865
6
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City of San Bruno
FY2022-23 Budget

General Fund - Operating

Taxes
Property Taxes
Sales Taxes
Hotel/Motel Taxes
Vehicle License Fees
Regulatory Cardroom Fee
Business Taxes

Subtotal

Franchises
PG&E/AT&T
Recology San Bruno
Cable Television In-Lieu
Subtotal

Use of Money & Property
Interest Earnings
Rentals
Cable Equity Earnings
Other
Subtotal

Transfers in & Other Revenues
Transfers from Other Funds
Other

Subtotal

Departmental Revenues
Police
Fire
Public Works Engineering
Public Works Streets
Planning
Building
Recreation Services
Parks Maintenance
Senior Services
Library Services

Subtotal

Total

General Fund

Four Year Revenue Summary

Long Range Financial Plan

7

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23 Change in 2023-24 2024-25 2025-26 2026-27
Actual Actual Budget Actual Budget Budget Forecast Forecast Forecast Forecast
$ 11,746,610 $ 12,097,657 $ 12,389,268 $ 12,034,496 $ 12,211,998 -1% $12,639,332 $12,765,725 $12,893,382 $13,151,250

7,294,691 13,035,606 10,713,464 14,176,869 10,876,105 2% 11,202,388 11,538,459 11,884,613 12,241,151
2,617,524 1,247,467 1,733,041 2,217,289 2,772,483 60% 2,994,282 3,084,110 3,176,633 3,271,932
5,013,326 3,180,581 4,634,507 4,600,345 6,632,000 43% 6,764,640 6,899,933 7,037,931 7,178,690
1,974,980 2,035,009 2,218,567 2,220,592 2,331,075 5% 2,389,352 2,449,086 2,510,313 2,573,071
1,897,762 1,974,584 2,159,000 1,929,258 2,005,000 7% 2,126,200 2,254,986 2,902,636 3,555,201
30,544,893 33,570,905 33,847,847 37,178,849 36,828,661 9% 38,116,193 38,992,299 40,405,508 41,971,296
542,695 526,106 530,000 525,250 530,000 0% 530,000 530,000 530,000 530,000
1,083,332 1,060,208 1,089,000 1,116,898 1,097,000 1% 1,129,910 1,163,807 1,198,722 1,234,683
235,228 212,359 220,000 194,887 200,000 -9% 200,000 200,000 200,000 200,000
1,861,255 1,798,674 1,839,000 1,837,035 1,827,000 -1% 1,859,910 1,893,807 1,928,722 1,964,683
1,470,219 (924,547) 194,994 300,000 250,000 28% 252,500 255,025 257,575 260,151
523,802 537,850 540,530 542,530 545,900 1% 551,359 556,873 562,441 568,066

- - - - - 0% - - - -
93,153 164,777 95,000 81,480 105,000 11% 105,000 105,000 105,000 105,000
2,087,174 (221,919) 830,524 924,010 900,900 8% 908,859 916,898 925,017 933,217
4,331,351 5,793,108 1,171,473 1,147,270 2,305,000 97% 2,305,000 2,305,000 2,305,000 2,305,000
4,402,075 5,367,723 4,973,759 4,991,998 5,275,800 6% 5,434,074 5,597,096 5,765,009 5,937,959
8,733,426 11,160,831 6,145,232 6,139,268 7,580,800 23% 7,739,074 7,902,096 8,070,009 8,242,959
1,860,085 1,766,945 2,327,327 2,608,853 2,906,691 25% 2,964,825 3,024,122 3,084,604 3,146,296
381,203 930,146 741,204 858,038 741,204 0% 763,440 786,343 809,934 834,232
412,082 667,194 188,000 290,341 331,000 76% 340,930 351,158 361,693 372,543
110,310 112,055 102,300 93,243 95,800 -6% 98,674 101,634 104,683 107,824
197,372 124,955 285,000 174,188 216,427 -24% 222,920 229,608 236,496 243,591
1,398,473 2,193,276 4,007,647 2,517,474 2,772,525 -31% 2,911,151 3,056,709 3,209,544 3,370,021
874,482 279,382 466,710 230,192 508,498 9% 523,753 544,703 980,466 1,000,075
37,744 42,833 3,500 3,375 3,500 0% 3,605 3,713 3,825 3,939
145,870 1,678 125,985 149,962 163,500 30% 166,770 170,105 173,508 176,978
20,101 16,713 6,153 41,280 8,600 40% 8,600 8,600 8,600 8,600
5,437,724 6,135,177 8,253,826 6,966,945 7,747,746 -6% 8,004,669 8,276,695 8,973,352 9,264,099

$ 48,664,472 $ 52,443,667 $ 50,916,429 $ 53,046,107 $ 54,885,106 8% $56,628,704 $57,981,795 $60,302,607 $62,376,254
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City of San Bruno
FY2022-23 Budget General Fund - Operating

General Fund

Four Year Expenditure Summary Long Range Financial Plan

2021-22 2021-22

2023-24 2024-25 2025-26 2026-27
Forecast Forecast Forecast Forecast

Amended Estimated 2022-23 Change in
2019-20 Actual 2020-21 Actual Budget Actual Budget Budget

General Government

City Council $ 152,150 $ 130,971 $ 174,354  $ 144,171 § 203,504 17% $209,609 $215,897 $222,374 $229,046
City Clerk 568,038 521,252 560,230 558,927 632,966 13% 651,955 671,514 691,659 743,309
City Attorney 585,560 611,824 653,753 545,074 626,677 -4% 645,477 664,842 684,787 736,230
City Manager 968,115 1,224,862 1,308,502 1,292,151 1,467,987 12% 1,512,027 1,557,387 1,604,109 1,683,132
Human Resources 627,004 589,068 901,956 729,552 892,198 -1% 918,964 946,533 974,929 1,035,077
Finance - - - -
Administration 1,299,329 1,347,491 1,440,751 1,389,790 1,433,796 0% 1,476,810 1,521,114 1,566,748 1,644,650
Revenue Services 1,158,820 1,190,460 1,333,736 1,240,011 1,216,144 -9% 1,252,628 1,290,207 1,328,913 1,399,681
Subtotal 5,359,016 5,615,928 6,373,282 5,899,676 6,473,272 2% 6,667,470 6,867,494 7,073,519 7,471,125
Police 18,738,767 18,459,942 19,679,963 18,564,587 20,688,965 5% 21,619,968 22,376,667 23,159,851 24,001,495
Fire 11,481,242 12,647,980 11,589,497 12,551,592 12,688,441 9% 13,259,421 13,723,501 14,203,823 14,732,007
Public Works
Admin. & Engineering 2,222,893 2,300,349 1,656,699 1,698,703 1,731,925 5% 1,783,883 1,837,399 1,892,521 1,980,197
Streets Maintenance 2,028,817 1,823,612 2,283,940 2,027,499 2,541,138 11% 2,617,372 2,695,893 2,776,770 2,890,973
Subtotal 4,251,710 4,123,961 3,940,639 3,726,202 4,273,063 8% 4,401,255 4,533,293 4,669,291 4,871,170

Community & Economic Development

Planning 1,405,876 1,328,604 1,651,847 1,427,282 1,501,840 -9% 1,546,895 1,593,302 1,641,101 1,721,234
Building Inspection 2,184,050 1,817,315 1,802,059 1,526,286 1,590,683 -12% 1,638,403 1,687,556 1,738,182 1,821,228
Subtotal 3,589,926 3,145,919 3,453,906 2,953,568 3,092,523 -10% 3,185,299 3,280,858 3,379,283 3,542,462

Community Services

Recreation Services 2,204,071 1,456,183 1,735,203 1,565,295 2,158,038 24% 2,222,779 2,289,462 2,358,146 2,459,791
Parks Maintenance 2,972,888 2,798,163 2,728,399 2,609,064 3,020,277 1% 3,110,885 3,204,212 3,300,338 3,430,248
Senior Services 1,202,046 1,123,254 1,255,773 1,224,528 1,347,954 7% 1,388,392 1,430,044 1,472,946 1,548,034

Library 2,411,406 2,260,563 2,239,569 2,167,180 2,357,601 5% 2,428,329 2,501,179 2,576,214 2,684,401
Subtotal 8,790,412 7,638,163 7,958,944 7,566,067 8,883,870 12% 9,150,386 9,424,897 9,707,644 10,122,474

Non-Departmental 945,330 1,542,930 999,195 1,411,425 1,427,688 43% 1,470,519 1,514,634 1,560,073 1,637,775
Cost Allocation (5,629,907)  (5,779,131) (3,048,370) (3,048,370) (3,382,792) 1% (3,484,276) (3,588,804) (3,696,468) (3,776,462)
Subtotal  (4,684,577)  (4,236,201) (2,049,175) (1,636,945) (1,955,104) 5% (2,013,757) (2,074,170) (2,136,395) (2,138,687)

Expenditures Subtotal 47,526,495 47,395,692 50,947,056 49,624,746 54,145,030 6% 56,270,042 58,132,540 60,057,017 62,602,046
Transfer Out to Debt Service 1,361,494 1,471,197 1,273,152 1,273,152 1,374,875 8% 1,429,870 1,472,766 1,516,949 1,593,358
Subtotal 1,361,494 1,471,197 1,273,152 1,273,152 1,374,875 8% 1,429,870 1,472,766 1,516,949 1,593,358

Total $ 48,887,989 $ 48,866,890 $ 52,220,208 $ 50,897,899 $ 55,519,905 6% $ 57,699,912 $ 59,605306 $ 61,573,966 $ 64,195,403

8
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City of San Bruno
FY2022-23 Budget Enterprise Funds

Water Enterprise

The Water Enterprise is responsible for the efficient and effective operation and maintenance of the supply and distribution systems. This includes providing a high quality and
safe supply of potable drinking water to customers that meets or exceeds all established drinking water standards and by responding promptly to any water quality concerns.
Revenues collected are specially designated for Water operations and infrastructure upgrades and cannot be used for other purposes.

Four Year Summary Long Range Financial Plan
2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23 2023-24 2024-25 2025-26 2026-27
Actual Actual Budget Actual Budget Forecast Forecast Forecast Forecast
Beginning Fund Balance, July 1 $ 28,922,317 $ 34,651,847 $ 43,604,271 $ 43,604,271 $ 47,192,280 $ 25,202,710 $ 10,122,242 $ 3,845975 $ (19,986,030)
Revenues
Operating Revenues 16,866,269 17,602,299 16,707,121 15,807,000 15,807,000 16,520,788 17,771,748 19,072,745 20,425,782
Capacity Charges 31,999 129,609 70,000 75,000 19,000 19,000 19,000 19,000 19,000
Grant and Other Revenues 38,467 45,992 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Interest Income 678,147 253,538 250,000 25,000 100,000 100,000 100,000 100,000 100,000
Total Revenues 17,614,881 18,031,439 17,077,121 15,957,000 15,976,000 16,689,788 17,940,748 19,241,745 20,594,782
Total Operating Expenses 9,295,947 10,180,958 10,490,155 9,643,991 11,194,165 11,641,932 11,991,190 12,350,925 12,721,453
Operating Surplus (Deficit) 8,318,935 7,850,481 6,586,966 6,313,009 4,781,835 5,047,857 5,949,558 6,890,820 7,873,329

Non-Operating Revenues (Expenses)

Capital Improvement Program (4,844,385) (4,088,063) (16,838,981) (2,593,330) (25,287,980) (19,350,000) (11,450,000) (29,950,000) (17,700,000)
Debt Service Payment and Fees (682,985) (681,075) (677,125) (677,125) (677,925) (678,325) (675,825) (672,825) (674,075)
Equipment Purchase (73,753) - (101,388) (98,358) (180,000) (100,000) (100,000) (100,000) (100,000)
Capital Reimbursements - - 314,500 - 314,500 - - . .
Debt Proceeds 3,011,719 5,846,080 - 643,813 - - - -
Transfer In - 25,000 - - - - - - -
Transfer Out - - - - (940,000) - - - -
Non-Operating Surplus (Deficit) (2,589,405) 1,101,942 (17,302,994) (2,724,999) (26,771,405) (20,128,325) (12,225,825) (30,722,825) (18,474,075)
Change in Fund Balance 5,729,530 8,952,423 (10,716,028) 3,588,010 (21,989,570) (15,080,468) (6,276,267) (23,832,005) (10,600,746)
Ending Fund Balance, June 30 $ 34,651,847 $ 43,604,271 $ 32,888,242 $ 47,192,280 $ 25,202,710 $ 10,122,242 $§ 3,845,975 $ (19,986,030) $ (30,586,775)

Reserve Targets

25% Operating and Debt Service 2,968,023 3,080,064 3,166,754 3,255,938 3,348,882
Equipment Reserve 150,000 150,000 150,000 150,000 150,000
Emergency Capital Reserve 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Total Reserve Target $ 5,118,023 $ 5,230,064 $ 5,316,754 $ 5,405938 $ 5,498,882
Fund Balance Above Reserve Target $ 20,084,688 $ 4,892,178 $ (1,470,778) $ (25,391,967) $ (36,085,657)
9
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City of San Bruno
FY2022-23 Budget Enterprise Funds

Stormwater Enterprise

The Stormwater Enterprise is responsible for maintaining the Stormwater conveyance system, as well as adhering to the requirements outlined in the National Pollutant
Discharge Elimination System (NPDES) permit.

Four Year Summary Long Range Financial Plan
2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23 2023-24 2024-25 2025-26 2026-27
Actual Actual Budget Actual Budget Forecast Forecast Forecast Forecast
Beginning Fund Balance, July 1 $ 1,650,807 $ 1,045524 $ 665166 $ 665166 $ 611,587 $ (1,171,255) $ (2,102,382) $ (3,040,812) $ (3,987,373)
Revenues
Operating Revenues 561,761 561,761 570,000 570,000 570,000 584,643 625,139 666,242 707,961
Reimbursements 88,795 92,956 81,500 71,300 75,000 75,000 75,000 75,000 75,000
Interest Income 19,084 5,302 8,000 1,000 5,000 5,075 5,151 5,228 5,307
Total Revenues 669,640 660,018 659,500 642,300 650,000 664,718 705,290 746,470 788,268
Expenses
Stormwater Operations 965,781 1,102,842 1,496,138 1,309,434 1,534,466 1,595,845 1,643,720 1,693,032 1,743,823
Operating Surplus (Deficit) (296,142) (442,824) (836,638) (667,134) (884,466) (931,127) (938,430) (946,562) (955,555)
Non-Operating Revenues (Expenses)
Capital Improvement Program (1,283,716) (89,783) (3,518,713) (652,344) (2,462,052) - - - -
Equipment Purchase (295,128) - - - (178,000) - - - -
Capital Reimbursements - 891 2,323,295 265,898 1,741,676 - - - -
Transfer In 1,319,703 450,000 1,000,000 1,000,000 - - - - -
Transfer Out (50,000) (298,642) - - - - - - -
Non-Operating Surplus (Deficit) (309,141) 62,466 (195,418) 613,555 (898,376) - - - -
Change in Fund Balance (605,283) (380,358)  (1,032,056) (53,579)  (1,782,842) (931,127) (938,430) (946,562) (955,555)
Ending Fund Balance, June 30 $ 1,045524 $ 665166 $ (366,890) $ 611,587 $ (1,171,255) $ (2,102,382) $ (3,040,812) $ (3,987,373) $ (4,942,928)

Reserve Targets

25% Operating and Debt Service 383,617 398,961 410,930 423,258 435,956
Equipment Reserve 100,000 100,000 100,000 100,000 100,000
Emergency Capital Reserve 500,000 500,000 500,000 500,000 500,000
Total Reserve Target $ 983,617 $ 998,961 $ 1,010,930 $ 1,023,258 $ 1,035,956
Fund Balance Above Reserve Target $ (2,154,872) $ (3,101,343) $ (4,051,742) $ (5,010,631) $ (5,978,884)
10
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City of San Bruno
Enterprise Funds

Wastewater Enterprise

The Wastewater Enterprise is responsible for the wastewater collection system throughout the City including all sewer mains, manholes, the right-of-way portion of house laterals,
six lift stations and two San Mateo County Flood Control District pump stations. In addition, it is directly responsible for adhering to all wastewater discharge requirements by the
U.S. Environmental Protection Agency and the State Water Resources Control Board.

Four Year Summary Long Range Financial Plan
2021-22 2021-22

Amended Estimated 2022-23 2023-24 2024-25 2025-26 2026-27

2019-20 Actual 2020-21 Actual Budget Actual Budget Forecast Forecast Forecast Forecast
Beginning Fund Balance, July 1 $ 26,659,984 $ 34,045966 $ 42,624,896 $ 42,624,896 $ 48,683,115 25,587,582 14,841,284 5,016,048 (537,263)

Revenues

Operating Revenues 18,087,342 18,298,857 17,459,376 17,800,000 16,550,000 $ 17,311,730 $ 18,726,253 $ 20,197,357 $ 21,727,304
Capacity Charges 53,187 148,730 110,000 102,000 17,000 17,000 17,000 17,000 17,000
Other Revenues 7,526 8,250 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Interest Income 716,424 239,568 410,000 25,000 100,000 100,000 100,000 100,000 100,000
Total Revenues 18,864,479 18,695,406 17,989,376 17,937,000 16,677,000 17,438,730 18,853,253 20,324,357 21,854,304
Total Operating Expenses 8,746,327 8,860,135 9,858,895 8,887,812 10,649,139 11,075,105 11,518,109 11,978,833 12,457,986
Operating Surplus (Deficit) 10,118,151 9,835,270 8,130,481 9,049,188 6,027,861 6,363,626 7,335,144 8,345,523 9,396,318

Non-Operating Revenues (Expenses)

Capital Improvement Program (8,733,109) (4,157,838) (21,829,406) (1,674,799) (25,468,279) (14,700,000) (14,750,000) (11,500,000) (10,500,000)
Debt Service Payment and Fees (2,900,547) (2,903,032) (2,913,398) (2,897,702) (2,893,115) (2,309,924) (2,310,380) (2,298,834) (1,847,977)
Equipment Purchase (45,766) - - - (182,000) (100,000) (100,000) (100,000) (100,000)
Capital Reimbursements 82,900 15,000 - - - - - - -
Debt Proceeds 8,864,352 5,764,530 - 1,581,532 - - - - -
Transfer In - 25,000 - - - - - - -
Transfer Out - - - - (580,000) - - - -
Non-Operating Surplus (Deficit) (2,732,170) (1,256,340) (24,742,804) (2,990,969) (29,123,394) (17,109,924) (17,160,380) (13,898,834) (12,447,977)
Change in Fund Balance 7,385,982 8,578,931 (16,612,323) 6,058,219 (23,095,533) (10,746,298) (9,825,236) (5,5653,311) (3,051,659)
Ending Fund Balance, June 30 $ 34,045966 $ 42,624,896 $ 26,012,573 $ 48,683,115 $ 25,587,582 $ 14,841,284 $ 5,016,048 $ (537,263) $ (3,588,922)

Reserve Targets

25% Operating and Debt Service 3,385,564 3,346,257 3,457,122 3,569,417 3,576,491
Equipment Reserve 150,000 150,000 150,000 150,000 150,000
Emergency Capital Reserve 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Total Reserve Target $ 5,535,564 $ 5,496,257 $ 5,607,122 $ 5,719,417 $ 5,726,491
Fund Balance Above Reserve Target $ 20,052,019 $ 9,345,027 $ (591,074) $ (6,256,679) $ (9,315,413)
11
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City of San Bruno
FY2022-23 Budget

Enterprise Funds

CityNet Enterprise

CityNet Services is the City Enterprise responsible for the operations of San Bruno CityNet Services - the City’s telecommunications business enterprise, and Channel 1 — the City’s
locally originated Public, Educational and Government (PEG) TV Channel. The Enterprise also provides oversight and management of the City’s IT Department.

Four Year Summary

2019-20 Actual

2020-21 Actual

2021-22
Amended
Budget

2021-22
Estimated
Actual

2022-23
Budget

Long Range Financial Plan

2023-24
Forecast

2024-25
Forecast

2025-26
Forecast

2026-27
Forecast

Beginning Fund Balance, July 1

Revenues
Basic Service (incl Local Orig.)
Internet Service Fees (incl Wi-Fi)
Pay-Per-View Services
Digital Service
International Programming
Fees & Taxes
Voice Service
Fiber Leasing
TV Guide Magazine
Commercial Phone & Data
Other Receipts

Total Revenues

Expenses
Operating Expenses
Pass Thru Fees
Total Expenses

Operating Surplus (Deficit)

Non-Operating Revenues (Expenses)
Capital Improvement Program
Debt Service Payment and Fees
Equipment Purchase
Capital Reimbursements
Transfer In
Transfer Out

Non-Operating Surplus (Deficit)

Change in Fund Balance
Ending Fund Balance, June 30
Reserve Targets
25% Operating and Debt Service
Equipment Reserve
Emergency Capital Reserve

Total Reserve Target

Fund Balance Above Reserve Target

$ (14,153,026) $ (14,509,980) $ (14,885,467) $ (14,885467) $ (15,201,867)

$ (15471,571) $ (15,236,916) $ (14,975,054) $ (14,685,820)

2,711,255 2,700,456 3,166,500 2,520,774 2,870,774 2,928,189 3,003,838 3,080,622 3,158,557
3,968,913 3,896,658 4,203,000 3,822,676 4,013,809 4,094,085 4,175,967 4,259,486 4,344,676
488,333 450,256 402,500 396,589 402,500 410,550 418,761 427,136 435,679
995,703 845,103 910,000 787,335 675,000 688,500 702,270 716,315 730,642
80,292 73,685 80,000 50,367 40,000 40,800 41,616 42,448 43,297
281,659 254,093 249,745 235,711 227,869 232,426 237,075 241,816 246,653
312,628 266,805 280,000 245,994 215,000 219,300 223,686 228,160 232,723
134,023 131,352 162,000 156,000 175,000 178,500 182,070 185,711 189,426
1722 1,565 980 1,529 764 779 795 811 827
64,395 49,239 34,800 42,530 50,800 51,816 52,852 53,909 54,988
264,652 347,835 321,250 203,006 265,648 270,961 276,380 281,908 287,546
9,303,574 9,017,048 9,810,775 8,462,511 8,937,164 9,115,907 9,315,310 9,518,323 9,725,012
9,292,898 9,070,986 9,502,970 8,457,101 8,441,012 8,609,832 8,782,029 8,957,669 9,136,823
306,956 319,366 349,257 349,257 271,420 271,420 271,420 271,420 271,420
9,599,853 9,390,352 9,852,227 8,806,358 8,712,432 8,881,252 9,053,449 9,229,089 9,408,243
(296,279) (373,305) (41,452) (343,847) 224,732 234,655 261,862 289,234 316,770

(57,612) - (250,000) (131,255) (117,000) - - - -

(3,063) (2,183) (1,298) (1,298) (409) - - - -

- - 250,000 250,000 - - - - -

- - (442,027) (90,000) (377,027) - - - -

(60,675) (2,183) (443,325) 27,447 (494,436) - - - -
(356,954) (375,488) (484,777) (316,400) (269,704) 234,655 261,862 289,234 316,770

$ (14,509,980)

$ (14,885467) $ (15,370,244) $ (15,201,867) $ (15,471,571)

$ (15,236,916)

$ (14,975,054)

$ (14,685,820)

$ (14,369,050)

2,178,108 2,220,313 2,263,362 2,307,272 2,352,061
100,000 100,000 100,000 100,000 100,000
500,000 500,000 500,000 500,000 500,000

$ 2,778,108 $ 2,820,313 $ 2,863,362 $ 2,907,272 $ 2,952,061

$ (18,249,679)

$ (18,057,229) $ (17,838,416) $ (17,593,092) $ (17,321,111)
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City of San Bruno
FY2022-23 Budget

Reserves Summary

General Fund Reserves and Other Funds Summary

4-Year Reserve Trend Compared to Reserve Policy Target

Reserve Reserve
2021-22 2021-22 Policy Target  Target vs.
Fund Amended Estimated 2022-23 Change in 2022-23 2022-23
Reserve Item No. 2019-20 Actual 2020-21 Actual Budget Actual Budget Budget Budget Budget
General Fund Balance
Contingency ($1.5M Fund Balance Target) 001 $ 2575229 $ 5485682 $ 4,181,904 $ 7,633,890 $ 6,999,092 67% $1,500,000 $ 5,499,092
Reserve (25% of annual expense) 002 12,582,349 12,338,243 12,338,243 12,338,243 12,338,243 0% 13,879,976 (1,541,733)
Capital Improvements ($5M Fund Balance Target) 004 5,102,455 9,864,953 8,359,336 8,008,194 27,902,597 234% 5,000,000 22,902,597
Emergency Disaster ($3M Fund Balance Target) 136 1,924,216 2,026,454 2,794,454 2,831,450 2,841,450 2% 3,000,000 (158,550)
Equipment 703 3,674,805 3,759,433 3,372,695 3,134,134 2,613,034 -23% - 2,613,034
Subtotal General Fund $ 25,859,054 $ 33,474,764 $ 31,046,631 $ 33,945,910 $ 52,694,415 70% $ 23,379,976 $ 29,314,438
Internal Service Fund Balance
Central Garage (25% of annual expense) 701 216,690 59,265 141,605 206,628 117,403 -17% 200,586 (83,183)
Building & Facilities (25% of annual expense) 702 183,894 432,035 356,981 659,708 290,875 -19% 480,008 (189,133)
Technology (25% of annual expense) 707 164,439 256,412 (74,411) 11,534 211,761 -385% 356,854 (145,092)
Subtotal Internal Service Funds $ 565,023 $ 747,713 $ 424176 $ 877,871 $ 620,040 46% $ 1,037,447 $  (417,408)
Total $ 26,424,077 $ 34,222,477 $ 31,470,807 $ 34,823,781 $ 53,314,454 69% $ 24,417,423 $ 28,897,031
General Fund One-Time Annual Revenue Fund 003 1,012,473 - 5,398,100 1,235,456 5,582,456 3% - -
Measure G Fund 005 493,305 1,218,863 2,937,863 3,222,863 876,075 -70% - -
American Rescue Plan Act Fund 006 - - 287,358 1,525,641 3,576,419 1245% - -
Stormwater Fund 621 1,045,524 665,166 (366,890) 611,587 (1,171,255) 219% - -
City Net Services 641 (14,509,980) (14,885,467) (15,370,244)  (15,201,867) (15,471,571) 1% - -
Adjusted General Fund Reserves $ 13,900,376 $ 20,473,326 $ 23,932,818 $ 25,339,589 $ 46,086,538 93% $ 23,379,976 $ 29,314,438
13
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City of San Bruno

FY2022-23 Budget Measure G District Sales Tax

Measure G District Sales Tax

Measure G is funded through a voter-approved one-half cent transactions and use tax. This local sales tax is collected along with other state and local sales and use taxes and
is administered by the California Department of Tax and Fee Administration. Proceeds will fund city services/facilities such as neighborhood police patrols, fire prevention

services, urban wildfire protection, crime suppression/investigation; pothole/street repair; increasing parking supply; upgrading parks/other city services/facilities; and expanding
services supporting local businesses.

Four Year Summary

Long Range Financial Plan

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23 2023-24 2024-25 2025-26 2026-27
Actual Actual Budget Actual Budget Forecast Forecast Forecast Forecast
Beginning Fund Balance, July 1 $ - $ 493305 $ 1,218,863 $ 1,218,863 $ 3,222,863 $ 876,075 $ 4695501 $ 8,731,994 $ 12,996,965
Revenues
1/2 cent sales tax allocation 493,305 3,280,558 3,509,000 3,794,000 3,763,212 3,969,426 4,186,493 4,414,971 4,655,447
Expenditures - - - - - - - - -
Non-Operating Revenue (Expenditure)
Transfer Out to General Fund Operating - (2,150,000) - - - - - - -
Transfer Out to General Fund
Equipment Reserve - (240,000) (240,000) (60,000)
Transfer Out to Fire Capital - (205,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000)
Transfer Out to Streets Capital - (200,000)  (1,400,000) (1,400,000) (5,900,000) - - - -
Subtotal - (2,555,000)  (1,790,000)  (1,790,000)  (6,110,000) (150,000) (150,000) (150,000) (150,000)
Change in Fund Balance 493,305 725,558 1,719,000 2,004,000 (2,346,788) 3,819,426 4,036,493 4,264,971 4,505,447
Ending Fund Balance, June 30 $ 493,305 $ 1,218,863 $ 2,937,863 $ 3,222,863 $ 876,075 $ 4,695501 $ 8,731,994 $ 12,996,965 $ 17,502,412

14
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City of San Bruno
FY2022-23 Budget American Rescue Plan Act

American Rescue Plan Act

The American Rescue Plan Act (ARPA) was signed into law on March 11, 2021. The $1.9 trillion aid package provides financial aid to families, governments, businesses,
schools, non-profits, and others impacted by the Covid-19 public health crisis. The Coronavirus State and Local Fiscal Recovery Funds (SLFRF), a part of the American
Rescue Plan, delivers $350 billion to state, local, and Tribal governments across the country to support their response to and recovery from the COVID-19 public health
emergency. The program ensures that governments have the resources needed to: fight the pandemic and support families and businesses struggling with its public health
and economic impacts, maintain vital public services, even amid declines in revenue, and build a strong, resilient, and equitable recovery by making investments that support
long-term grown and opportunity. Under the SLFRF program, funds must be obligated by December 31, 2024, and expended by December 31, 2026.

Four Year Summary Long Range Financial Plan
2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23 2023-24 2024-25 2025-26 2026-27
Actual Actual Budget Actual Budget Forecast Forecast Forecast Forecast
Beginning Fund Balance, July 1 $ - $ - $ - $ - $ 1,525,641 $ 3,576,419 $ 2,263,490 $ 1,607,025 $ -
Revenues
ARPA fiscal recovery funds - 290,000 4,830,172 4,830,172 5,120,172 - - - -
Expenditures - - 2,792,814 1,554,531 1,969,394 1,312,929 656,465 - -

Non-Operating Revenue (Expenditure)
Transfer Out to Emergency Disaster

Reserve - (290,000) - b b - -

Transfer Out to CityNet Fund - (250,000) (250,000) - - - - -

Transfer Out to Parks & Facilities Fund - - - - - - - -

Transfer Out to Stormwater Fund - (1,000,000)  (1,000,000) - - - - -

Transfer Out to Technology Capital

Fund - (500,000) (500,000)  (1,100,000) (900,000) - - -
Subtotal - (290,000)  (1,750,000)  (1,750,000)  (1,100,000) (900,000) - - -
Change in Fund Balance - - 287,358 1,525,641 2,050,778 (1,312,929) (656,465) - -
Ending Fund Balance, June 30 $ - $ - $ 287,358 $ 1,525,641 $ 3,576,419 $ 2,263,490 $ 1,607,025 $ 1,607,025 $ -
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City of San Bruno
FY2022-23 Budget General Fund - Reserves

General Fund Capital Improvement/One-Time Initiative Reserve

The Capital Improvement/One-Time Initiative Reserve Fund was established on January 22, 2013 in accordance with City Council adoption of a reserve policy. The funds in this
account can be used for projects and initiatives throughout the City that have no other identifiable funding source.The Capital Improvement/One-Time Initiative Reserve can only
be utilized through resolution of the City Council. While this fund has an initial goal of $5 million, funds shall continue to be added to this fund until it has reached a fund balance of
$8 million.

Four Year Summary Long Range Financial Plan
2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23 2023-24 2024-25 2025-26 2026-27
Actual Actual Budget Actual Budget Forecast Forecast Forecast Forecast
Beginning Fund Balance, July 1 $ 4999506 $ 4,609,726 $ 9,540,310 $ 9,540,310 § 7,852,523 § 27,902,597 § 27,854,998 $ 26355650 $ 26,303,683
Advance to Cable (Non-Spendable) 659,936 492,729 324,643 324,643 155,671 - - - -
Revenues
Interest from Advance to Cable 3,063 2,183 1,298 2,183 409 - - - -
Community Benefit Payments - 4,700,000 - - 25,951,660 - - - -
CPUC Penalty Assessed on PGE - - - - - - - - -
Total Revenues 3,063 4,702,183 1,298 2,183 25,952,069 - - - -

Non-Operating Revenue (Expenditure)

Transfer in from One-Time Revenue - 1,000,000 - - - - - - -

Transfer in from Stormwater Capital 50,000 298,642 - - - - - - -

Transfer in from Parks, Facilities, Police

Capital 2,202,621 1,210,054 50,000 50,000 - - - - -

Transfer in from Streets Capital 1,734,545 100,000 - - 581 - - - -

Transfer in from CityNet Fund - - 352,027 - 352,027 - - - -

Transfer in from Technology Capital 30,095 - 100,150 100,150 - - - - -

Transfer out to the General Fund (2,755,083) (1,297,904) - - - - - - -

Transfer out to Equipment Reserve - - - - - - - - -

Transfer out to Central Garage

Operations - - (25,000) (25,000) - - - - -

Transfer out to Buildings & Facilities

Operations - (40,000) (159,500) (159,500) - - - - -

Transfer out to Information Technology

Operations - (258,939) (258,939) - - - - -

Transfer out to Debt Service Fund -

Router Replacement (352,027) (352,027) (352,027) (352,027) (352,027) - - -

Transfer out to Crestmoor (Glenview)

Recovery Fund (100,000) - - - - - - - -

Transfer out to Stormwater Capital (300,000) (450,000) - - - - - - -

Transfer out to Parks & Facilities

Capital (758,200) (121,000) (638,626) (638,626) (6,058,247) (47,599) (1,499,348) (51,967) (50,660)

Transfer out to Streets Capital (207,000) (450) (500,000) (500,000) - - - - -

Transfer out to Technology Capital (105,000) (287,000) (75,000) (75,000) - - - - -
Subtotal (560,049) 60,315 (1,506,915) (1,858,942) (6,057,666) (47,599) (1,499,348) (51,967) (50,660)
Change in Fund Balance (556,986) 4,762,498 (1,505,617) (1,856,759) 19,894,403 (47,599) (1,499,348) (51,967) (50,660)
Assigned Ending Fund Balance, June 30 * - 4,700,000 4,600,000 4,600,000 100,000 - - - -
Unassigned Ending Fund Balance, June 30 5,102,455 5,164,953 3,759,336 3,408,194 27,802,597 27,854,998 26,355,650 26,303,683 26,253,023
Total Ending Fund Balance $ 5102455 $ 9,864,953 $ 8,359,336 $ 8,008,194 §$ 27,902,597 $ 27,854,998 $ 26,355,650 $ 26,303,683 $ 26,253,023

* Assigned fund balance is defined as the balances constrained by the City's intent to use the funds for a specific purpose.
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City of San Bruno
FY2022-23 Budget General Fund - Reserves

General Fund Reserve

The City Council adopted a reserve policy on January 22, 2013. The policy establishes a General Fund
Reserve with a goal of maintaining a target fund balance of 25% of budgeted General Fund expenditures, but
not to fall below 15% of budgeted expenditures except in a declaration of emergency.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated
Actual Actual Budget Actual
Beginning Fund Balance, July 1 $12,555,916  $12,582,349 $12,338,243 $12,338,243 $12,338,243
Revenues 22,611 26,288 - - -

Expenditures - - - - -

Non-Operating Revenue (Expenditure)
Transfer in from General Fund - - - - -

Transfer in from One-Time Revenue - 320,455 - - -

Transfer in from Capital Projects 3,822 - - -

Transfer to General Fund - (590,849) - - -

Subtotal 3,822 (270,394) - - -

Change in Fund Balance 26,433 (244,106) - - -

Ending Fund Balance, June 30 $12,582,349 $12,338,243 $12,338,243 $12,338,243 $12,338,243
233 of 664
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City of San Bruno
FY2022-23 Budget

General Fund - Reserves

General Fund One Time Annual Revenues

Accounts for funds that are not anticipated on an annual recurring basis.

Four Year Summary

Beginning Fund Balance, July 1

Revenues
Excess ERAF
Proceeds from sale of the Crossings
property
Other one time recoveries
Total Revenues

Expenditures
Crossing Hotel parcel
Total Expenditures

Non-Operating Revenue (Expenditure)
Transfer out to General Fund
Transfer out to General Fund Reserve
Transfer out to General Fund Capital
Improvement Reserve
Transfer out to Emergency Disaster
Reserve

Subtotal

Change in Fund Balance

Ending Fund Balance, June 30

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23

Actual Actual Budget Actual Budget
$ 273,701 $ 1,012,473 $ 0 $ 0 $ 1,235456
513,719 570,321 350,000 1,015,929 500,000
- - 5,060,000 - 5,060,000
837,011 58,232 - 231,841 -
1,350,730 628,552 5,410,000 1,247,770 5,560,000
11,713 11,809 11,900 12,314 13,000
11,713 11,809 11,900 12,314 13,000
(600,244) (225,000) - (1,200,000)
- (320,455) - - -
- (1,000,000) - - -
- (83,762) - - -
(600,244) (1,629,217) - - (1,200,000)
738,773 (1,012,473) 5,398,100 1,235,456 4,347,000
$ 1,012,473 $ 0 $ 5398,100 $ 1,235456 $ 5,582,456

234 of 664

18



City of San Bruno
FY2022-23 Budget General Fund - Reserves

General Fund Equipment Reserve

The General Fund sets aside funding annually in anticipation to replace operating equipment. The funds are
transferred into the General Fund Equipment Reserve and approved equipment replacements items are paid
out of this fund.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 4,663,832 $ 3,674,805 $ 3,759,433 $ 3,759,433 $ 3,134,134
Revenues 35,355 424,991 303,545 15,880 -

Expenditures
Equipment and Vehicle Purchases 672,382 400,364 1,065,113 1,016,009 581,100
Total Expenditures 672,382 400,364 1,065,113 1,016,009 581,100

Non-Operating Revenue (Expenditure)

Transfer In from General Fund - 60,000 164,830 164,830 -
Transfer In from Measure G Fund - - 240,000 240,000 60,000
Transfer In from Parks & Facilities - 72,000 - - -
Transfer Out to Streets Capital Fund - - (30,000) (30,000) -
Transfer Out to Parks & Facilities Fund (312,000) - - - -
Transfer Out to General Fund (40,000) (72,000) - - -

Subtotal (352,000) 60,000 374,830 374,830 60,000

Change in Fund Balance (989,027) 84,627 (386,738) (625,299) (521,100)

Ending Fund Balance, June 30 $ 3,674,805 $ 3,759,433 $ 3,372,695 $ 3,134,134 $ 2,613,034
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City of San Bruno
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Emergency Disaster Reserve

The Emergency Disaster Reserve Fund was established on January 22, 2013 in accordance with City Council
adoption of a reserve policy. Funds to establish this reserve were funds received by the City from PG&E in the
days immediately following the September 9, 2010 gas pipeline explosion to cover costs associated with the
City's response to the event. The City received reimbursement for these expenses through alternate sources.
The funds in this account can only be utilized through resolution of the City Council declaring an emergency.
Upon such declaration, it would be the intent of the City to utilize this reserve for all costs associated with the
City's response to the emergency situation prior to any other reserve funds.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 3,202690 $ 1,924216 $ 2,026,454 $ 2,026,454 $ 2,831,450
Revenues
Interest Income 66,436 18,389 23,000 9,996 10,000
Recoveries - - 745,000 795,000
Total Revenues 66,436 18,389 768,000 804,996 10,000

Expenditures
Operating Expenditures 200,207 289,913 - - -

Non-Operating Revenue (Expenditure)
Transfer in from American Rescue Plan

Act Fund - 290,000 - - -

Transfer in from One-Time Revenue - 83,762 - - -

Transfer Out to Parks & Facilities

Fund (125,000) - - - -

Transfer Out to Stormwater Fund (1,019,703) - - - -
Subtotal (1,144,703) 373,762 - - -
Change in Fund Balance (1,278,474) 102,238 768,000 804,996 10,000
Ending Fund Balance, June 30 $ 1,924,216 $ 2,026,454 $ 2,794,454 $ 2,831,450 $ 2,841,450
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City of San Bruno
FY2022-23 Budget

Internal Service Funds

Central Garage

The Central Garage Division is responsible for managing and maintaining the City’s non-Fire vehicles and
major equipment, monitoring life-cycle costs and providing recommendations for the vehicle replacement
program, developing specifications and purchasing of replacement vehicles, and disposing of City vehicles

for salvage value at the end of their serviceable life.

Four Year Summary

Beginning Fund Balance, July 1
Charge for Services

Expenses
Operating Expenses

Non-Operating Revenues (Expenses)
Transfer In

Change in Fund Balance

Estimated Fund Balance, June 30

21

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23

Actual Actual Budget Actual Budget
7461 $ 216,690 $ 59,265 $ 59,265 206,628
810,000 575,175 857,154 857,154 713,119
600,771 732,599 799,814 734,791 802,344

- - 25,000 25,000 -
209,229 (157,424) 82,340 147,363 (89,225)
216,690 $ 59,265 $ 141,605 $ 206,628 117,403
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City of San Bruno
FY2022-23 Budget Internal Service Funds

Buildings & Facilities

The Building and Facilities Division provides safe, efficient, comfortable, attractive, and functional buildings
and facilities for all users of City facilities. This includes custodial services, routine preventative maintenance,
and repairs for municipal buildings and facilities, as well as restrooms and structures at City parks.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 15,389 $§ 183,894 § 432,035 $ 432,035 $ 659,708
Charge for Services 1,514,275 1,758,682 1,805,663 1,805,663 1,651,198
Expenses
Operating Expenses 1,345,770 1,600,541 2,040,217 1,737,490 1,920,031

Non-Operating Revenues (Expenses)

Transfer In - 90,000 159,500 159,500 -
Change in Fund Balance 168,505 248,141 (75,054) 227,673 (368,833)
Ending Fund Balance, June 30 $ 183,804 $ 432,035 $ 356,981 $ 659,708 $ 290,875
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City of San Bruno
FY2022-23 Budget Internal Service Funds

Information Technology
The Information Technology Division is responsible for the planning, implementation, and daily
management of the City's centralized data network and telephone system infrastructure and all related

citywide technology applications.

Four Year Summary

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 223262 $ 164,439 $ 256,412 $ 256,412 $ 11,534
Charge for Services 839,506 1,058,000 907,071 907,071 1,627,641
Expenses
Operating Expenses 898,329 966,026 1,496,833 1,410,888 1,427,414

Non-Operating Revenues (Expenses)

Transfer In - - 258,939 258,939 -
Change in Fund Balance (58,823) 91,974 (330,823) (244,878) 200,227
Ending Fund Balance, June 30 $ 164,439 $ 256,412 $ (74,411) $ 11,534 $ 211,761
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City of San Bruno
FY2022-23 Budget Internal Service Funds

Self Insurance

The Self Insurance Fund provides insurance protection for the City against public liability claims, physical
damage to City buildings and assets, workers' compensation claims arising from work-related injuries to City
employees, and City's employer obligations for State unemployment insurance.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 1,410,883 $ 795872 $ 1,264,797 $ 1,264,797 $ 1,097,876
Charge for Services 2,333,776 2,846,554 2,928,085 2,928,085 3,408,873
Expenses
Workers Compensation Expenses 1,301,643 937,743 1,198,194 1,181,617 1,344,465
General Liability Expenses 1,565,942 1,403,878 1,668,691 1,863,389 2,013,208
Unemployment Expenses 81,201 36,008 61,200 50,000 51,200
Total Expenses 2,948,787 2,377,629 2,928,085 3,095,006 3,408,873
Change in Fund Balance (615,011) 468,925 - (166,921) -
Ending Fund Balance, June 30 $ 795872 $ 1,264,797 $ 1,264,797 $ 1,097,876 $ 1,097,876
240 of 664

24



City of San Bruno
FY2022-23 Budget Special Revenue Funds

Gas Tax

Gasoline tax revenue is received from the State and expended for the maintenance and operation of public
streets and highways.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 904,773 $ 822,591 $ 996,081 $ 996,081 $ 513,901
Revenues
Highway Users Tax 1,009,507 1,009,374 1,036,609 1,121,025 1,261,825
SB1 Road Maintenance and Rehab 834,724 842,651 820,794 884,200 983,329
Investment Income 14,123 5,984 5,200 4774 5,000
Total Revenues 1,858,354 1,858,009 1,862,602 2,009,999 2,250,154

Expenditures
Annual Gas Tax Reporting fee 2,535 2,211 2,800 2,711 2,800

Non-Operating Revenue (Expense)

Transfer in from Streets Capital - 51,192 - - 53,006
Transfer Out to Streets Operations (750,000) (850,000) (850,000) (850,000) (850,000)
Transfer Out to Streets Capital (1,188,000) (883,500) (1,639,467) (1,639,467) (1,333,329)
Non-Operating Surplus (Deficit) (1,938,000) (1,682,308) (2,489,467) (2,489,467) (2,130,323)
Change in Fund Balance (82,181) 173,490 (629,665) (482,180) 117,031
Ending Fund Balance, June 30 $ 822591 $ 996,081 $ 366,416 $ 513,901 $ 630,932
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City of San Bruno
FY2022-23 Budget

Special Revenue Funds

Measure A Transportation Tax

Measure A is funded through a voter-approved half-cent sales tax distributed to local agencies based on
population and number of road miles. Funds can be used to maintain local streets and sidewalks, including
paving, pothole repair, bicycle and pedestrian programs, traffic operations, and safety projects.

Four Year Summary

Beginning Fund Balance, July 1

Revenues
1/2 cent sales tax allocation
Investment Income

Total Revenues

Non-Operating Revenue (Expenditure)

Transfer In from Streets Capital

Transfer Out to Streets Capital
Subtotal

Change in Fund Balance

Ending Fund Balance, June 30

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23

Actual Actual Budget Actual Budget
$ 1,451,878 $ 2,486,151 $ 1,106,230 $ 1,106,230 $ 674,605
1,055,061 997,205 994,813 1,176,510 1,127,788
26,530 5,835 6,000 4,853 5,000
1,081,591 1,003,040 1,000,813 1,181,363 1,132,788
282,796 793,420 225,252 225,252 14,360
(330,114) (3,176,381)  (1,838,240)  (1,838,240)  (1,130,000)
(47,318) (2,382,961) (1,612,988) (1,612,988)  (1,115,640)
1,034,273 (1,379,921) (612,175) (431,625) 17,148
$ 2,486,151 $ 1,106,230 $ 494,055 $ 674,605 $ 691,753
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City of San Bruno
FY2022-23 Budget Special Revenue Funds

Street Special Revenue Fund
This fund is restricted for street improvement and mitigation.
Four Year Summary

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23

Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 326,010 $ 331579 $ 183,190 $ 183,190 $ 108,704
Revenues
Investment Income 5,569 1,611 2,800 514 500
Total Revenues 5,569 1,611 2,800 514 500

Non-Operating Revenues (Expenditures)
Transfer Out to Streets Capital - (150,000) (75,000) (75,000) (106,000)
Total Expenditures (150,000) (75,000) (75,000) (106,000)

Change in Fund Balance 5,569 (148,389) (72,200) (74,486)  (105,500)
Ending Fund Balance, June 30 $ 331,579 $ 183,190 $ 110,990 $ 108,704 $ 3,204
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City of San Bruno
FY2022-23 Budget

Special Revenue Funds

Measure W Transportation Tax

Measure W is funded through a voter-approved half-cent sales tax authorized for a period of 30 years
beginning July 2019 and ending June 30, 2038. 50% of the funds are administered by the San Mateo
County Transportation Authority while the remaining 50% are administered by the SamTrans Board of
Directors. Proceeds will fund local street repair, grade separations for Caltrain tracks that intersect local
streets, expanded bicycle and pedestrian facilities, and improved transit connections.

Four Year Summary

Beginning Fund Balance, July 1

Revenues
1/2 cent sales tax allocation
Investment Income

Total Revenues

Non-Operating Revenue (Expenditure)
Transfer In from Streets Capital - -

Transfer Out to Streets Capital

Subtotal
Change in Fund Balance

Ending Fund Balance, June 30

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
$ - $ 443271 $ 512841 $ 512,841 $ 837,064
438,863 466,674 441,800 521,723 501,239
4,408 2,896 3,000 2,500 2,500
443,271 469,570 444,800 524,223 503,739
- (400,000) (200,000) (200,000) (600,000)
- (400,000) (200,000) (200,000) (600,000)
443,271 69,570 244,800 324,223 (96,261)
$ 443271 $ 512841 $ 757,641 $ 837,064 $ 740,803
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City of San Bruno
FY2022-23 Budget Special Revenue Funds

Police Asset Forfeiture

Police Asset Forfeiture is a program established to discourage crime. Revenue collected from asset seizures
is designated for prevention programs, such as D.A.R.E. Funds received from the Deparment of Justice
Equitable Sharing Program is used for specific law enforcement purposes such as training, education,
equipment, drug and gang education, and other awareness programs.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 880,202 $ 1,034,048 $ 637671 $ 637671 $ 577,123
Revenues
Asset Forfeiture Allocation 1,845 7,564 3,000 2,250 3,000
DOJ Equitable Sharing - Airport 351,790 37,303 200,000 200,000 200,000
DOJ Equitable Sharing - DEA Metro
One 12,282 56,914 - - -
Investment Income 16,740 5,052 5,000 169 500
Total Revenues 382,657 106,832 208,000 202,419 203,500

Expenditures
Operating Expenditures 150,811 231,210 287,309 262,966 216,762

Non-Operating Revenue (Expenditure)
Transfer to General Fund Police

Operations - (200,000) - - -
Transfer out to Police Capital (78,000) (72,000) - - -
Subtotal (78,000) (272,000) - - -
Change in Fund Balance 153,846 (396,377) (79,309) (60,547) (13,262)
Ending Fund Balance, June 30 $ 1,034,048 $ 637671 $ 558,361 $ 577,123 $ 563,861
245 of 664

29



City of San Bruno
FY2022-23 Budget Special Revenue Funds

Police Grant
Citizens Option for Public Safety (COPS)

The Citizens Option for Public Safety (COPS) program distributes funds to local agencies that provide law
enforcement services.

Four Year Summary

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 165037 $ 224928 $ 183,003 $ 183,003 $ 133,932
Revenues
SLESF Fund 155,948 156,727 140,000 150,000 145,000
Investment Income 3,943 1,349 1,600 929 1,000
Total Revenues 159,891 158,076 141,600 150,929 146,000

Non-Operating Revenue (Expenditure)
Transfer Out to General Fund Police

Operations (100,000)  (200,000)  (200,000)  (200,000)  (200,000)

Change in Fund Balance 59,891 (41,924) (58,400) (49,071) (54,000)

Ending Fund Balance, June 30 $ 224928 $ 183,003 $ 124603 $ 133932 $ 79,932
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City of San Bruno
FY2022-23 Budget Special Revenue Funds

Federal/State Grants

The City receives grant funding from various Federal and State Agencies. This fund is established to
account for Police, Fire, and other departments grant funded activities.

Four Year Summary

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23

Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 11,870 $ 12227 $ (16,928) $ (16,928) $ (16,928)
Revenues
Grant Revenue 98,180 269,937 - - -
Investment Income 36 371 - - -
Total Revenues 98,216 270,308 - - -

Expenditures

Grant Expenditures 97,858 299,463 - - -
Change in Fund Balance 358 (29,155) - - -
Ending Fund Balance, June 30 $ 12227 $ (16,928) $ (16,928) $ (16,928) $ (16,928)
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City of San Bruno
FY2022-23 Budget Special Revenue Funds

Solid Waste/Recyling Fund

The Solid Waste Fund is responsible for compliance with state mandates to achieve a fifty percent (50%)
waste diversion (recycling) rate with the goal of increasing to seventy-five percent (75%) diversion by 2020.
This division is funded through a 1% fee assessed on garbage bills for the City’s franchised solid waste hauler.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 392907 $ 418172 $ 317,708 $ 317,708 $ 311,694
Revenues
1% AB 939 Fee 86,147 86,607 85,694 89,300 91,000
State of California 11,390 11,474 11,500 11,435 11,500
Interest Earnings 6,831 2,480 3,500 500 2,500
Reimbursements 9,474 - - - -
Total Revenues 113,842 100,561 100,694 101,235 105,000

Expenditures
Solid Waste Operations 88,576 71,025 102,207 107,250 122,957

Non-Operating Revenue (Expenditure)

Transfer Out to Streets Capital - (130,000) - - -
Change in Fund Balance 25,265 (100,464) (1,513) (6,015) (17,957)
Ending Fund Balance, June 30 $ 418172 $ 317,708 $ 316195 $ 311,694 $ 293,737
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City of San Bruno
FY2022-23 Budget Special Revenue Funds

Development Impact Fees

On May 1, 2019, the comprehensive development impact fee program was implemented and the fees took
effect. Development impact fees are assessed on development projects to pay their "fair share" of capital
improvements. The Funds will be used for various capital improvements and enhancements.

Four Year Summary
2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 33,021 $ 111206 $ 118576 $ 118,576 $ 152,871
Revenues
Community Facilities Impact Fee 50,673 4,301 40,000 20,391 6,784,505
Public Safety Impact Fee 4,004 319 3,000 1,842 452,300
General Government Impact Fee 5,327 452 4,000 2,617 734,061
Transportation Impact Fee 9,135 941 8,000 5,367 5,464,678
Utilities Impact Fee 7,294 619 6,000 3,714 1,349,486
Bayhill Area Development Impact Fee - - - - 5,190,332
Investment Income 1,752 738 500 363 10,000
Total Revenues 78,185 7,370 61,500 34,294 19,985,362

Non-Operating Revenue (Expenditure)
Transfer Out to Capital Projects - - - - -

Subtotal - - - - -
Change in Fund Balance 78,185 7,370 61,500 34,294 19,985,362
Ending Fund Balance, June 30 $ 111,206 $ 118,576 $ 180,076 $ 152,871 $ 20,138,233
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City of San Bruno
FY2022-23 Budget Special Revenue Funds

In-Lieu Fund
Park-in-Lieu and BMR Housing in-Lieu

Fees required by City ordinance to address the residents future park or housing needs.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 3,881,339 $ 7,130,189 $ 6,949,319 $ 6,949,319 $ 3,379,295
Revenues
Development Fees
BMR Housing in-lieu - - - - 10,299,102
Park in-lieu 3,173,625 - - (3,173,625) -
Interest Earnings 115,075 55,270 50,000 19,881 45,000
Total Revenues 3,288,700 55,270 50,000 (3,153,744) 10,344,102

Expenditures
Operating Expenses 39,850 61,140 112,350 42,350 112,350

Non-Operating Revenue (Expenditure)

Transfer in from Capital - - 1,070 1,070 -

Transfer out to Capital - (175,000) (375,000) (375,000) -

Subtotal - (175,000) (373,930) (373,930) -

Change In Fund Balance 3,248,850 (180,870) (436,280)  (3,570,024) 10,231,752

Ending Fund Balance, June 30 $ 7,130,189 $ 6,949,319 $ 6,513,039 $ 3,379,295 $ 13,611,047
250 of 664
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City of San Bruno
FY2022-23 Budget Special Revenue Funds

Area Agency on Aging
The City receives grant funds from the U.S. Department of Health and Human Services passed through
the County of San Mateo Area Agency on Aging program. These funds support services provided by the
Senior Center such as the Congregate Nutrition and Transportation Program.

Four Year Summary

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23

Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 34071 $ 34749 $ 97636 $ 97636 $ 64,098
Revenues
Area Agency on Aging Grant
Transportation Program 31,175 6,516 19,405 8,916 8,916
Congregate Nutrition Program 112,744 264,421 114,182 133,976 133,976
Senior Center Donations 71,580 60,026 61,500 77,315 68,500
Investment Income 678 293 300 300 300
Total Revenues 216,177 331,256 195,387 220,507 211,692

Expenditures

Transportation Program 27,580 4,285 19,405 8,916 8,916
Congregate Nutrition Program 140,895 148,750 114,182 190,129 210,602
Total Expenditures 168,475 153,035 133,587 199,045 219,518

Non-Operating Revenues (Expenditures)

Transfer Out (47,024)  (115,333) (61,500) (55,000) (55,000)

Change in Fund Balance 678 62,888 300 (33,538) (62,826)

Ending Fund Balance, June 30 $ 34749 $ 97636 $ 97,936 $ 64,098 $ 1,272
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City of San Bruno
FY2022-23 Budget

Special Revenue Funds

Restricted Revenues

Fees, as required by Ordinance or State, and donations are designated for specific purposes such as city
art, document imaging, technology improvement, general plan updates, enhanced library services, and San

Bruno Community Foundation projects.

Four Year Summary

2019-20
Actual

2020-21
Actual

2021-22
Amended
Budget

2021-22
Estimated
Actual

2022-23
Budget

Beginning Fund Balance, July 1

Revenues
City art program
Document imaging
General plan maintenance
Investment income
Library donations & grants
Other donations
San Bruno Community Foundation
Senior Center Bequest
Tree Planting Restricted Revenue
Technology fee
Total Revenues

Expenditures
City art program
Document imaging
General plan maintenance
Library donations & grants
Other activities
Community Day activities
Tree Planting program
Technology fee program

Total Expenditures

Non-Operating Revenue (Expenditures)
Transfers in from Capital
Transfer out to Operations
Transfer out to Capital

Subtotal

Change in Fund Balance

Ending Fund Balance, June 30

$ 2,698,908 $ 2,788,475 $ 2,183,064 $ 2,183,064 $ 2,232,004

39,898 54,367 46,000 101,003 70,000
24,156 36,061 31,000 52,952 40,000
9,804 27,901 27,000 67,552 40,000
47,019 16,027 14,000 11,126 12,000
16,385 19,465 15,000 6,733 8,000
60,646 24,963 30,000 32,318 30,000
- 18,203 - 41,186 40,000
24,485 23,424 13,000 8,715 9,000
69,138 95,871 80,000 177,989 130,000
291,532 316,282 256,000 499,573 379,000
17,787 42,579 79,983 60,307 18,700
5,789 - 12,000 2,201 12,000
74,199 15,216 12,000 - -
15,012 17,755 8,100 11,097 20,100
6,316 106,717 - 1,471 -
7,862 7,314 8,000 4,269 8,000

- 7,400 953 7,400
126,964 189,582 127,483 80,298 66,200
- 10,889 - - -
(75,000)  (743,000)  (370,336)  (370,336)  (175,000)
(75,000)  (732,111)  (370,336)  (370,336)  (175,000)
89,568 (605,411)  (241,819) 48,939 137,800

$ 2,788,475 $ 2,183,064 $ 1,941,245 $ 2,232,004 $ 2,369,804
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City as Successor Housing Agency

This fund accounts for housing assets and functions previously performed by the former Redevelopment
Agency.

Four Year Summary

2021-22 2021-22

2019-20 2020-21 Amended Estimated 2022-23

Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 685407 $ 700,649 $ 700649 $ 700,649 $ 700,649
Revenues 15,242 - - - -

Non-Operating Revenue (Expense)

Transfer In - - - - -
Change in Fund Balance 15,242 - - - -
Ending Fund Balance, June 30 $ 700,649 $ 700649 $ 700,649 $ 700,649 $ 700,649
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City of San Bruno
FY2022-23 Budget Capital Project Funds

Parks & Facilities Capital

The Parks and Facilities Capital Fund corresponds with the Parks and Facilities Capital Improvement
Program, which provides for the improvement and development of City facilities, infrastructure, and major
equipment used to deliver services to the community.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 4013994 $ 2,686,438 $ 2,381,172 $ 2,381,172 $ 6,936,377
Revenues
Grants 3,276,957 1,993,984 26,655,178 14,811,064 39,013,310
Reimbursements - - 5,578,043 - 8,029,536
Total Revenues 3,276,957 1,993,984 32,233,221 14,811,064 47,042,846
Transfer In
Asset Forfeiture Fund 78,000 72,000 - - -
American Rescue Plan Act - - - - -
CityNet Fund - - 90,000 90,000 25,000
Crestmoor Project Remaining Balanc - - - - 900,000
General Fund Capital Reserve 758,200 121,000 538,626 538,626 6,058,247
General Fund Equipment Reserve 312,000 - - - -
General Fund Emergency Disaster
Reserve 125,000 - - - -
Measure G Fund - 205,000 150,000 150,000 150,000
Park In-Lieu Funds - 25,000 375,000 375,000 -
Restricted Revenues Fund 75,000 743,000 200,336 200,336 125,000
Streets Special Revenue - - - - 106,000
Wastewater Fund - - - - 580,000
Water Fund - - - - 940,000
Total Transfer In 1,348,200 1,166,000 1,353,962 1,353,962 8,884,247
Expenditures
Capital Improvement Program 3,746,271 2,133,195 36,763,138 11,516,481 58,076,980
Total Expenditures 3,746,271 2,133,195 36,763,138 11,516,481 58,076,980
Transfer Out
General Fund Capital Reserve (2,202,621) (1,210,054) (92,270) (92,270) -
Genera Fund Reserve (3,822) - - - -
General Fund Equipment Reserve - (72,000) - - -
Park In-Lieu - - (1,070) (1,070) -
Restricted Revenues Fund - - - - -
Water Fund - (25,000) - - -
Wastewater Fund - (25,000) - - -
Total Transfer Out (2,206,443) (1,332,054) (93,340) (93,340) -
Change in Fund Balance (1,327,556) (305,266) (3,269,295) 4,555,205 (2,149,887)
Ending Fund Balance, June 30 $ 2,686,438 $ 2,381,172 § (888,123) $ 6,936,377 $ 4,786,490
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City of San Bruno
FY2022-23 Budget Capital Project Funds

Streets Capital

The Streets Capital Fund corresponds with the Streets Capital Improvement Program, which provides for the
rehabilitation of City streets, sidewalks, streetlights, traffic signals, and street medians to ensure public
safety.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 2245772 $ 1,695129 $ 4,997,079 $ 4,997,079 $ 9,359,472
Revenues
Grants 1,131,953 689,796 3,692,827 209,712 2,634,144
Reimbursements 117,358 - 586,433 190,237 1,467,506
Total Revenues 1,249,311 689,796 4,279,260 399,950 4,101,650
Transfer In
Gas Tax 1,188,000 883,500 1,639,467 1,639,467 1,333,329
General Fund Capital Improvement R 207,000 450 600,000 600,000 -
General Fund Equipment Reserve - - 30,000 30,000 -
Park In-Lieu - 150,000 - - -
Measure A 330,114 3,097,056 1,838,240 1,838,240 1,130,000
Measure G - 200,000 1,400,000 1,400,000 5,900,000
Measure W - 400,000 200,000 200,000 600,000
Solid Waste/Recyling Fund - 130,000 - - -
Streets Special Revenue - 150,000 75,000 75,000 -
Total Transfer In 1,725,114 5,011,006 5,782,707 5,782,707 8,963,329

Expenditures
Capital Improvement Program 1,530,227 1,533,565 14,870,958 1,595,011 21,463,167

Total Expenditures 1,530,227 1,533,565 14,870,958 1,595,011 21,463,167

Transfer Out

Gas Tax - (51,192) - - (53,006)
General Fund Capital Reserve (1,734,545) (100,000) - - (581)
Measure W - - - - -
Measure A (260,296) (714,095) (225,252) (225,252) (14,360)
Total Transfer Out (1,994,841) (865,287) (225,252) (225,252) (67,947)
Change in Fund Balance (550,643) 3,301,950 (5,034,243) 4,362,394 (8,466,135)
Ending Fund Balance, June 30 $ 1,695129 $ 4,997,079 $ (37,164) $ 9,359,472 $ 893,337
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Technology Capital

The Technology Capital Fund corresponds with the Technology Capital Improvement Program, which
provides for major system upgrades and improvements to City technological infrastructure and enhances
efficiency and reliability of services to the public and other agencies.

Four Year Summary

2021-22 2021-22
2019-20 2020-21 Amended Estimated 2022-23
Actual Actual Budget Actual Budget
Beginning Fund Balance, July 1 $ 118,209 $ 185,091 $ 430,002 $ 430,002 $ 821,127
Transfer In
American Rescue Plan Act - - 500,000 500,000 1,100,000
General Fund Capital Reserve 105,000 287,000 75,000 75,000 -
Restricted Revenue - Permit
Revenue Technology Fee - - 170,000 170,000 50,000
Total Transfer In 105,000 287,000 745,000 745,000 1,150,000

Expenditures

Capital Improvement Program 8,023 31,200 993,020 253,725 1,889,295
Total Expenditures 8,023 31,200 993,020 253,725 1,889,295
Transfer Out (30,095) (10,889) (100,150) (100,150) -
Change in Fund Balance 66,882 244 911 (348,170) 391,125 (739,295)
Ending Fund Balance, June 30 $ 185,091 $ 430,002 $ 81,832 $ 821,127 $ 81,832
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City Personnel Summaries
FY2022-23Budget

FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23

Department Budget Budget Budget Budget Budget Budget

General Fund

City Council 5.00 5.00 5.00 5.00 5.00 5.00
City Clerk 2.00 2.00 2.00 2.00 2.00 2.00
City Treasurer 0.50" -t -t -1 - -
Legal Services 1.25 1.25 1.25 1.25 1.25 1.25
City Manager 4.00 4.00 4.00 4.00 3.00 3.50
Human Resources 2.25 2.25 225 2.25 225 2.25
Finance
Administration 5.50 5.00 5.00 5.00 5.00 5.00
Revenue Services 4.50 5.00 5.00 5.00 5.00 5.00
Police 67.50 69.00 69.00 72.00 64.00 64.75
Fire 35.00 36.00 36.00 36.00 32.00 33.25
Public Works
Admin. & Engineering 6.70 6.70 6.70 5.65 7.35 7.60
Streets Maintenance 5.80 5.70 5.70 5.65 4.70 5.20
Community & Economic Development
Planning 5.25 6.25 5.25 5.25 5.50 6.00
Building 8.75 8.75 10.75 7.75 6.50 6.50
Community Services
Recreation 4.90 4.90 4.90 4.95 3.95 5.05
Parks Maintenance 15.05 15.05 15.05 14.85 10.85 11.50
Senior Services 3.65 3.65 3.65 3.90 2.90 2.90
Library Services 7.85 7.85 7.85 7.80 7.30 7.30
Subtotal 185.45 188.35 189.35 188.30 168.55 174.05
Other General Funds
Measure G - - - - - -
American Rescue Plan Act - - - - 19.00 14.25
Subtotal - - - - 19.00 14.25
Special Revenues
Solid Waste 0.45 0.45 0.45 0.45 0.45 0.45
Crestmoor/Glenview Recovery 0.50 - - - - -
Subtotal 0.95 0.45 0.45 0.45 0.45 0.45
Internal Services
Central Garage 2.35 2.35 2.35 2.60 2.60 2.60
Buildings and Facilities 8.05 8.05 8.05 8.85 8.90 8.90
Information Technology 3.00 3.00 3.00 3.00 3.00 3.25
Self-Insurance 1.00 1.00 1.00 1.00 1.00 1.00
Subtotal 14.40 14.40 14.40 15.45 15.50 15.75
Enterprise Funds
Water Enterprise 17.95 17.95 17.95 17.95 18.20 18.20
Stormwater Enterprise 3.95 6.05 6.05 6.05 6.05 6.05
Wastewater Enterprise 16.80 16.80 16.80 16.80 15.75 15.75
CityNet Services Enterprise 20.00 20.00 20.00 20.00 19.00 17.00
Subtotal 58.70 60.80 60.80 60.80 59.00 57.00

Total Positions (all funds) 259.50 264.00 265.00 265.00 262.50

"The elected City Treasurer's term expireD November 2017. Effective
December 2017, the Finance Director position assumed the City Treasurer
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Departmental Personnel
FY2022-23 Budget

Elected Offices

Classification

City Council (part-time 5.00 5.00

Total 5.00 5.00

General
City Clerk (appointed) Fund Total
Classification
City Clerk 1.00 1.00
Deputy City Clerk 1.00 1.00
General
City Attorney's Office Fund Self Insurance Fund
City
Attorney's Workers
Classification Office Compensation Liability
City Attorney 0.75 - 0.25 1.00
Legal Secreta 0.50 0.25 0.25 1.00
Total 1.25
General ARPA Total

City Manager Fund Fund
Classification
City Manager 1.00 - 1.00
Assistant City Manager 1.00 - 1.00
Assistant to City Manager 1.00 - 1.00
Economic Development Manager 0.25 0.75 1.00
Executive Assistant 0.25 0.75 1.00

Total 3.50 5.00

Self Insurance

Human Resources Fund
Human Workers
Classification Resources Compensation
Human Resources Manager 0.75 0.25 1.00
Management Analyst I/ll 1.50 - 1.50

Total 2.25
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Internal Services ARPA Total
Technology Support Fund Fund
Technology Technology
Classification Support Support
Information Technology Manager 1.00 - 1.00
Information Systems Administrator 1.00 = 1.00
Information Technology Associate 1.25 0.75 2.00

Finance General Fund Total

Classification Administration Revenue Services
Finance Director 1.00 - 1.00
Accounting Manager 1.00 - 1.00
Financial Services Manager 0.50 0.50 1.00
Accountant 0.50 0.50 1.00
Lead Accounting & Customer
Services Representative - 1.00 1.00
Management Analyst 1.00 0.00 1.00
Accounting & Customer
Services Representative |l 1.00 0.00 1.00
Accounting & Customer
Services Representative /1| 0.00 3.00 3.00
General ARPA Total
Police Fund Fund
Classification
Chief of Police 1.00 - 1.00
Police Captain 2.00 - 2.00
Police Lieutenant 2.00 - 2.00
Police Sergeant 7.00 - 7.00
Police Officer 34.75 2.25 37.00
Records/Dispatch Supervisor 1.00 - 1.00
Public Safety Dispatcher I/11 6.00 - 6.00
Police Clerk I/1I 4.00 - 4.00
Community Services Officer Il 4.00 - 4.00
Management Analyst I/1I 1.00 - 1.00
Senior Code Enforcement Officer 1.00 - 1.00
Code Enforcement Officer 1.00 - 1.00
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Personnel Summaries

General ARPA Total
Fire Fund Fund
Classification
Fire Chief 1.00 - 1.00
Battalion Chief 4.00 . 4.00
Fire Captain 9.00 - 9.00
Firefighter 17.00 3.00 20.00
Fire Inspector 1.25 0.75 2.00
Executive Assistant 1.00 - 1.00
Total 33.25 3.75 37.00
ARPA Total
Community & Economic Development General Fund Fund
Building Planning
Classification Planning Inspection
Community Development Director 0.50 0.50 - 1.00
Chief Building Official - 1.00 = 1.00
Planning and Housing Manager 1.00 - - 1.00
Building Inspector | /Il - 2.00 = 2.00
Senior Planner 1.50 - 1.50 3.00
Associate Planner 1.00 - - 1.00
Assistant Planner 1.00 - - 1.00
Community Development Technician /1] - 2.00 - 2.00
Management Analyst 0.50 0.50 - 1.00
Executive Assistant 0.50 0.50 - 1.00
ARPA
Community Services General Fund Fund Total
Recreation Park Senior Park
Classification Services Maintenance  Services Library |Maintenance
Community Services Director 0.40 0.35 0.15 0.10 - 1.00
Deputy Community Services
Director 0.50 0.15 0.25 0.10 - 1.00
Community Services
Superintendent 0.65 - 0.35 1.00 - 2.00
Library Services Manager - - - 1.00 - 1.00
Parks Services Manager - 1.00 - - - 1.00
Recreation Services Supervisor - - 1.00 - - 1.00
Recreation Services Coordinator 3.00 - - - - 3.00
Food Service Coordinator - - 1.00 - - 1.00
Field Supervisor - 1.00 - - - 1.00
Maintenance Technician - 1.00 - - - 1.00
Lead Maintenance Worker I/l - 2.00 - - - 2.00
Maintenance Worker I/Il - 5.75 - - 2.25 8.00
Librarian - - - 3.00 - 3.00
Library Services Coordinator - - - 2.00 - 2.00
Library Assistant - - - - - -
Executive Assistant 0.50 0.25 0.15 0.10 - 1.00
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Personnel Summaries

Enterprise

CityNet Services Fund
Classification Total
CityNet Director 1.00
Business Manager 1.00
Technical Manager 1.00
Programming & Technology Manager 1.00
CityNet Headend Tech 1.00
CityNet Technician Il 5.00
CityNet Technician I/1l 2.00
Warehouse Clerk 1.00
Accounting & Customer Services

Representatives lll 1.00
Accounting & Customer Services

Representatives /Il 3.00

Total 17.00
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Special
Internal Services Revenue
Public Works General Fund ARPA Funds Enterprise Funds Fund Fund Total
Building
Admin. & Admin. & Central & Solid
Classification Engineering  Streets | Engineering Streets Water Stormwater Wastewater | Garage Facilities | Waste
Public Works Director 0.10 0.05 - - 0.35 0.05 0.35 0.05 0.05 - 1.00
Deputy Director of -
Engineering 1.00 - - - - - - - - 1.00
Deputy Director of Utilities - 0.15 - - 0.35 0.05 0.35 0.05 0.05 - 1.00
Maintenance Services -
Manager - 0.60 - - 1.00 0.40 1.00 - - 3.00
Principal Civil Engineer 0.75 - - - 0.15 - 0.10 - - - 1.00
Associate/Assistant Civil
Engineer 0.25 - 0.75 - - - - - - - 1.00
Associate Civil Engineer 2.25 - - - 1.50 - 1.25 - - - 5.00
Water System Conservation -
Manager - - - - 1.00 - - - - 1.00
Water Quality Technician - - - - 1.00 - - - - - 1.00
Management Analyst I/1l 0.40 0.05 - - 0.40 - 0.50 0.25 - 0.40 2.00
Engineering Technician 2.00 - - - 0.50 - 0.50 - - - 3.00
Pump Mechanic I/11 - - - - 1.00 - 2.00 - - - 3.00
Lead Maintenance Worker - 0.50 - - 2.00 0.50 1.00 - - - 4.00
Maintenance Worker I/1 - 3.50 = 1.50 8.00 5.00 8.00 - S - 26.00
Mechanic I/11 - - S S - - - 2.00 S - 2.00
Executive Assistant 0.85 0.10 - - 0.45 0.05 0.45 - 0.05 0.05 2.00
Secretary - 0.25 - - 0.50 - 0.25 - - - 1.00
Field Supervisor - - - - - - - - 1.00 - 1.00
Maintenance Technician - = = = = = = = 2.00 = 2.00
Custodial Services Leader - - - - - - - - 1.00 - 1.00
Custodian - - - - - - - - 4.00 - 4.00
Facilities & Garage Services
Manager - - - - - - - 0.25 0.75 - 1.00

0.45
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City Council

Citizens of San Bruno

Mayor/City Council

City Clerk

City Manager

City Attorney
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City Council

The City Council is comprised of five elected officials representing the
citizens of San Bruno, whose primary role is to develop policies in order to
ensure delivery of high-quality public services to the community.

Overview

The citizens of San Bruno elect members of the City Council. The Mayor is directly elected for a two-
year term. Other Councilmembers are elected for four-year staggered terms. Elections have historically
been held in November of odd numbered years, however recent state legislation, the California Voter
Participation Rights Act (SB 415), was adopted to maximize participation in municipal elections,
recognizing that the highest voter turnout occurs in even-numbered years. To conform to SB 415, the
City Council migrated to even-numbered year elections beginning in 2020.

The City Council is the governing body of the City of San Bruno. The Mayor and four City Council
members are elected at large by residents of San Bruno to develop policies for City operations and to
ensure the delivery of necessary services to promote and enhance the physical, social, and economic
vitality of the community.

The City operates under a Council-Manager form of government. The Mayor presides at City Council
meetings, held on the second and fourth Tuesdays of each month. The Mayor and Council members
act as a collective body to set policies and provide direction for City programs and services to meet the
needs and interests of San Bruno residents.

The City Council appoints the City Manager to support the City Council in its policy development
functions and oversee management and administration of all City operations to ensure implementation
of City Council policies and programs. The City Council also appoints the City Attorney who serves as
the legal advisor to the City Council and staff. As the City’s policy-making body, the City Council has
the ultimate responsibility to the people of San Bruno and the implementation of all City programs and
services. The City Council approves all ordinances, resolutions and major contracts, modifies and
approves the budget. The City Council works directly with the City Manager to develop and oversee
the citywide goals and objectives.

The City Council represents the residents of San Bruno by setting the City’s policies and developing
new laws and regulations for the betterment of the City. The City Council appoints the City Manager to
oversee all City employees and direct work programs set by the City Council. The City Council also
appoints the City Attorney to provide legal advice.
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City Council Budget Summary

FY 2020-21

FY 2021-22
Amended

Actual Budget

FY 2022-23
Budget

FY 2019-20
Funding Summary Actual
General Fund $ 49,673
General Administration Recovery from Other Funds:
Water Fund 46,758
Stormwater Fund 2,504
Wastewater Fund 27,560
Cable Fund 24,984
Buildings & Facilities -
Technology -
Solid Waste 223
Total: $ 151,702
FY 2019-20
Budgeted Expenditures Actual
Salaries and Benefits $ 85,762
Supplies and Materials 65,940
Other Charges -

$ 93,502 $ 102,463
17,171 24,770
920 4,810
10,121 22,287
9,175 18,260
- 1,195
- 40
82 528
130,971 174,354
FY 2020-21 FY 2021-22
Amended
Actual Budget
$ 74269 $ 101,336
56,701 72,878
- 140

$ 117,739

29,551
5,739
26,588
21,784
1,426
48

630
203,504

FY 2022-23

Budget

$ 101,386
101,978
140

Total: $ 151,702

Percentage of General Fund Budget

Other Departments
99.6%

City Council
0.4%

Salaries and Benefi

130,971 $ 174,354

Budget by Category

49.8%

Other Charges
0.1%

203,504

upplies and
Materials
50.1%

FY 2022-23

ParionanceandivarkioadiMoaeuras IR fao 020 P Py 2_021'22
Actual Actual Estimated
Number of City Council Meetings Held 64 64 61
Number of Ordinances Approved 15 15 18
Number of Resolutions Approved 92 92 104
273 of 664

57

Target
50

15
100
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Goals and Accomplishments

FY2022-23 Goals and Objectives

+ Continue review and approval of all ordinances, resolutions, and major contracts brought forward by staff.

*

Continue to develop and maintain City policies to provide high quality public services.
+ Strategic Initiatives include:

Implement Transit Corridor Vision to Revitalize Downtown and Commercial Corridor
Downtown Parking Management Plan

Downtown Parking Strategies for Short Term Parking
Short-term Downtown Improvements
Downtown Streetscape Plan
Assure Rehabilitation & Replacement of Critical Community Facilities and Infrastructure
Community Fiber Upgrade
Adopt-a-Drain Program
On-Call Concrete Repair

Grow City Revenues to Assure On-Going Fiscal Stability and Economic Vitality
Comprehensive Fiscal Sustainability Project

Review of Water/Sewer Rates

Continue to Strengthen Community Connections, Engagement and Communication
Summer Saturdays or Sundays for Street Closures
East/West Street Sweeping Alignment
Citywide Parking Programs

Protect and Improve Community Aesthetics and Safety
Wildland Risk Mitigation

Clean San Bruno

Reduced Speed Limits near School Sites to 15mph / Safe Routes to Schools
Continue Proactive Planning for the Future of San Bruno

Adopt an Affordable Housing Fund Implementation Plan

Affordable Housing, including Development Partnership
Implement Online Permitting

Economic Development Program

Climate Action Plan

Strong Governance, Organizational Health and Employee Success
Communication Plan

Strong Council Governance
Citywide Metrics

*

Consider potential revisions and/or additional strategic initiatives as identified through the City Council
review, and budgeting process.
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City of San Bruno

City Council Expenditure
Fiscal Year FY2022-23
Department 001-1110

Expenditures

FY2021-22 $ Change in

Account Expenditure Account Title Amended FY2022-23 Budget - Notable Changes

Budget Budget  v,5vs FY23
Salaries $34,177 $34,177 $0
Fringe Benefits $67,159 $67,209
Total Salaries & Benefits $101,336 $101,386

6001 OFFICE SUPPLIES 1,000 1,000 0
6112 POSTAGE 50 50 0
6141 PRINTING, COPYING & BINDING 0 0 0
6405 TRAINING/MEETINGS/CONFERENCES 15,200 42,800 27,600 Meeting facilitation services
6409 SPECIAL PROJECTS 8,500 8,500 0
6450 COMMUNICATIONS 2,528 2,528 0
6502 COMMUNITY PROMOTION 3,000 3,000 0
6701 DUES & MEMBERSHIPS 42,600 44,100 1,500
Total Supplies & Materials $72,878 $101,978 $29, 100
7901 INTERNAL SERVICE ALLOCATIONS 140 140
Total Other Charges $140 $140
((z)) Total Expenditures $174,354 $203,504 $29,150
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City Clerk’s Office
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City Clerk

City Manager

Assistant City Manager/ Chief
People Officer

City Clerk

Deputy City Clerk
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City Clerk’s Office

The City Clerk's primary responsibility is to accurately record the actions and proceedings of City
Council meetings, administer the City's Record Management Program, maintain the San Bruno
Municipal Code and administer regulations relating to the Fair Political Practices Commission, and

provide research and information services to the public and City personnel.

Overview

The City Clerk serves as Clerk to the City Council to perform statutory duties prescribed by State Law.
The City Clerk’s Office is responsible for maintaining the historical records of all official City meeting
minutes, ordinances, and resolutions. As the official elections officer, the City Clerk is responsible for
conducting municipal elections to assist compliance with all requirements of law. The City Clerk also
serves as the Secretary to the Successor Agency to the San Bruno Redevelopment Agency. The City
Clerk’s Office compiles the City Council’s meeting agenda and is responsible for posting and publishing
all meeting and legal notices.

The City Clerk’s Office provides the following services:

Oversight of the City Council legislative processes, including compliance with the Ralph M.
Brown Act

Serve as the Official Elections Officer for local elections

Provide administrative support to the City Council, and serve as the liaison between the City
Council and the public

Generate agendas and meeting minutes for regular and special meetings of the City Council
Coordination of recruitments and appointments for the City’s Committees, Boards and
Commissions

Maintenance of historical records of resolutions, ordinances, minutes and codification of the
City’s Municipal Code

Continuing oversight of the City’s records management policy

Act as the City’s compliance filing officer for the Political Reform Act

Certification of official City documents using the Official City Seal

Receive claims against the city and certify foreign pension certificates
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City Clerk Budget Summary
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Funding Summary Actual Actual Aénuedn;eetd Budget

General Fund $ 428,065 $ 392,785 $ 347,214 $ 363,428
General Administration Recovery from Other Funds:

Water Fund 64,147 58,874 73,395 92,869

Stormwater Fund 3,435 3,153 14,253 18,035

Wastewater Fund 37,809 34,701 66,038 83,561

Cable Fund 34,276 31,458 54,105 68,461

Buildings & Facilities - - 3,541 4,481

Technology - - 119 150

Solid Waste 306 281 1,565 1,981

Total: $ 568,038 $ 521,252 $ 560,230 $ 632,966

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budgeted Expenditures Actual Actual Aénuedn;eetd Budget
Salaries and Benefits $ 314,055 $ 339,714 $ 361,504 $ 369,938
Supplies and Materials 38,589 64,142 100,557 72,351
Other Charges 215,394 117,397 98,169 190,677

Total: $ 568,038 $ 521,252 $ 560,230 $ 632,966

Percentage of General Fund Budget Budget by Category

<«

Salaries and Benefits
58.4%

U

Other Departments
98.9%

Other Charge

30.1%

Supplies and
Materials

City Clerk
1.1% 11.4%

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Performance and Workload Measures

Actual Actual Estimated Target

Numbelj of Meeting Minutes 76 70 85 40
Transcribed

Number of Bid Openings Conducted 9 5 6 8
Number of Notarial Acts 24 37 45 50
Statement of Economic Interests (Form

700) Filed 73 70 75 80
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Goals and Accomplishments

FY2021-22 Accomplishments

*

*

Continued to successfully conduct City Council Meetings virtually.
Successfully constructed and customized agenda management software with our chosen software vendor.

Launched new agenda management software, trained staff and provided extensive support during the
transition period especially for City Council Meeting Agenda Packet production.

Contributed to the development of the new City of San Bruno Website.

Successfully completed recruitments for vacancies on several Commissions, Boards and Committees, and
implemented applicant interviews and appointments with City Council and Staff Liaisons.

FY2022-23 Goals and Objectives

*

*

*

Support Citywide election process.
Implementation of City Council Policies and Procedures.

Conduct recruitments, facilitate interviews and appointments to fill vacancies on Commissions, Boards and
Committees.

Revise the City's Records retention schedule and do an electronic and physical purge.
Implement the digitizing of archived documents for internal and pubic access.
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Department of City Clerk Expenditure
Fiscal Year FY2022-23

Department 001-1120

Expenditures

FY2021-22 $ Change in

Account Expenditure Account Title Amended FY2022-23 Budget - Notable Changes

Budget Budget FY22 vs FY23
$219,663 $222,484 $2,821

Salaries

Fringe Benefits $141,841 $147,454 $5,613
Total Salaries & Benefits $361,504 $369,938 $8,434
6001 OFFICE SUPPLIES $2,500 $2,500 $0
6002 SB1383 PAPER PRODUCTS/SUPPLIES 0 51 51
6112 POSTAGE 100 100 0
6401 PROFESSIONAL SERVICES 65,750 10,000 (55,750) Decrease in record service
6405 TRAINING/MEETINGS/CONFERENCES 5,000 5,000 0
6450 COMMUNICATIONS 1,307 800 (507)
6501 PUBLIC NOTICES 15,000 15,000 0
6541 LICENSING FEES 10,000 38,000 28,000 Increase in annual licensing fee for document
management software
6701 DUES & MEMBERSHIPS 400 400 0
6702 PUBS & SUBSCRIPTIONS 500 500 0
7043 ELECTIONS 60,000 150,000 90,000 2022 General Election
7901 INTERNAL SERVICE ALLOCATIONS 38,169 40,677 2,508

Total Other Charges $98,169 $190,677 $92,508

((z)) Total Expenditures $560,230 $632,966 $72,736
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General Administration

City Clerk’s Office
City Manager’s Office
City Attorney’s Office

Human Resources Department

Finance Department
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City Manager’s Office
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City Manager

City Council

City Manager

Assistant City Manager / Chief
People Officer

Assistant to City

Manager
Community & f
: : Community .
Finance . . i h CityNet
X Police Chief i i Public Works Economic Services :
Director Fire Chief Director Development i Director
Director
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City Manager’s Office

The City Manager’s Office supports the City Council by guiding
the formulation, development, and implementation of City Council
directed policies, programs, and projects and coordinates and supervises
all City departments and their operations to ensure effective
and cost-efficient delivery of City services.

Overview

The City Manager is appointed by the City Council to serve as the chief executive officer of the
municipal corporation. The City Manager has overall responsibility for sound, cost effective, and
efficient management of all City programs and services. The City Manager supports the City Council
by recommending and implementing administrative, fiscal, and operational policies; assuring that the
analysis for items presented for City Council action is complete and sufficient to support City Council
decision-making; directing a sound personnel management policy and practice to support teamwork,
performance excellence, and commitment to public service; overseeing all City services for high quality,
customer-focused service delivery; maintaining on-going awareness and participation in legislative
programs and proposals affecting San Bruno; facilitating the City Council goals and objectives in
response to community needs and interests and according to the highest standards of professionalism;
and preparing and presenting a comprehensive annual operating and capital improvements budget.

The primary services provided include:

= City Council Policy Development and Strategic Planning
Work with the City Council and staff to facilitate identification and work program planning
to ensure equitable delivery of City services, to preserve and enhance community quality
of life, and to address emerging community interests, goals, and priorities.

= Management and Oversight of Organization
Oversee and ensure delivery of all City services and operations, including critical public
safety services, in a customer-focused manner to ensure implementation of City Council
policy and priorities in a manner consistent with best management and professional
practice.

=  Community Relations and Outreach
Coordinate with all departments to assure that public information is available to any
interested person and provide outreach on topics of importance to a well-informed
citizenry and to promote public involvement in City programs and policy development.

= Budget Development, Management, and Implementation
Oversee development and delivery of annual budgets and services consistent with City
Council strategic, long-term goal setting and budget policies. Evaluate all operations to
assure best available methods for cost efficient service delivery.

= External Organization Relations
Ensure positive and proactive representation of City interests at regional and statewide
organizations.
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= Economic Development Program
Plan, organize, coordinate, and implement Economic Development program
management activities and elements consistent with the City’s goals in building a strong
local and resilient economy.
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City Manager Budget Summary

FY 2019-20
Funding Summary Actual
General Fund $ 704,937 $
General Administration Recovery from Other Funds:
Water Fund 120,610
Stormwater Fund 6,459
Wastewater Fund 71,089
Cable Fund 64,445
Solid Waste 575
Buildings & Facilities -
Technology -
ARPA Fund Support -
Total: $ 968,115 $
FY 2019-20
Budgeted Expenditures Actual
Salaries and Benefits $ 787,306 $
Supplies and Materials 125,353
Other Charges 55,456
Total: $ 968,115 $

Percentage of General Fund Budget

Other Departments
97.0%

City

Manager
3.0%

FY 2019-20
Actual

Performance and Workload Measures

FY 2020-21 FY 2021-22 FY 2022-23
Amended
Actual Budget Budget
969,107 $ 791,093 §$ 846,178
117,208 178,274 214,245
6,277 34,620 41,605
69,084 160,404 192,770
62,627 131,420 157,937
559 3,802 4,569
- 8,601 10,337
- 288 346
- 235,483 222,747
1,224,862 $ 1,543,985 $ 1,690,734
FY 2020-21 FY 2021-22 FY 2022-23
Amended
Actual Budget Budget
951,648 $ 1,212,222 $ 1,359,378
193,948 254,100 255,600
79,267 77,663 75,756
1,224,862 $ 1,543,985 $ 1,690,734

General Fund Budget by Category

Salaries and Benefits
80.4%

Supplies and
Materials
15.1%

Other Charges \
4.5%

Number of City Council Agendas

Prepared 64
Number of Staff Reports Reviewed 215
Number of Press Releases Issued 3
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Goals and Accomplishments

FY2021-22 Accomplishments

*

Maintained active Emergency Operations Center (EOC) in response to COVID-19 to ensure the safety of
City staff and the general public as the guidelines adjusted according to health statistics and needs.
Monitored City services and programming through the transitional period and reestablished many
programs that were on hold during the immediate response to COVID.

Partnered with Curative to provide the public easy, convenient PCR testing at Narita Plaza, during a peak
testing period. Independent kiosk remains operational Monday through Friday and is open to the public.

Groundbreaking for the new Recreation and Aquatic Center project; project manager meets with the
Recreation and Aquatic Center Advisory Committee regularly for updates.

Provided regular updates of high interest topics to the community through the issuance of posts on social
media, as well as the City Manager's eNewsletter.

Supported the City Council through the City Attorney Request for Proposal (RFP) process, and facilitated
the RFP process.

Implemented the fiscal year 2021-22 operating budget and capital improvement program, including the
review and update of strategic initiatives to the City Council four times throughout the year. Continued to

Initiated analysis and conducted public opinion polling of potential ballot measures for November 2022, per
Council direction, including:

- Increase in the City’s Cardroom Tax

- Transition to a Rotational Mayor Process

- Campaign Finance Contribution Limits

- Implementation of Term Limits for the Mayor and City Councilmembers

Embarked on a deliberate process to study San Bruno’s Stormwater System, identify health and safety
repairs to the system, and funding to support the effort.

Expanded the Safe Routes to Schools Project to examine an immediate effort to reduce speed limits near
school sites to 15mph.

Initiated a process for the City to obtain an on-call concrete repair contract.

Developed the Reimagining Tanforan Land Use Fact Sheet and Master Planning Process

Led the City through the transition to District Elections and compliance with the California Voting Rights Act
(CVRA), through multiple public hearings, public workshops and outreach campaign.

Continued analysis and support of Departments' limited staff operational bandwidth and workload capacity,
which is a critical issue affecting progress and will continue to be evaluated and monitored.

Worked with the Human Resources Department on negotiated labor agreement contracts bargaining
groups with expiring Memorandum of Understandings (MOUs).

Worked with the Information Technology (IT) Division and staff committee to relaunch City website.
Led the Safe and Equitable Policing Review.
Supported wildfire mitigation efforts, including the identification of potential grant funding for future efforts.

Issued RFP for grant writing services, reviewed responses and identified specialty areas for grant writing
support to City Departments.

Completed the multi-year effort to develop the Bayhill Specific Plan.

Worked with the Community and Economic Development Department on various economic development
opportunities that are underway.

Led regional efforts by taking on chair role of the San Mateo County City Managers Association.

FY2022-23 Goals and Objectives

*

*

Continue to support the San Bruno City Council by providing clear policy level information for their review
and consideration to ensure the long sustainability of City services to the San Bruno community.

Develop annual operating and capital improvement work program to support the City Council approved
focus areas, strategic initiatives, and day-to-day services for the San Bruno community.
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*

Lead City Departments and staff as work programs are implemented, and ensure high-quality services.

Continue construction of the new Recreation and Aquatic Center, with an anticipated completion date of
Fall 2023.

Keep the community informed on high interest projects and important City services through a variety of
communication tools.

Pursue economic development opportunities, residential, commercial, and industrial, as part of the long
term fiscal sustainability efforts and needs.

Continue proactive monitoring and management of the City's resources to ensure fiscal and organizational
vitality of services.

Closely evaluate changing needs as a result of COVID-19, and continue moving forward and adapting to
new ways of service delivery.
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Department of City Manager's Office Expenditure
Fiscal Year FY2022-23

Department 001-1210

Expenditures

FY2021-22 FY 2022-23 $ Change in
Account Expenditure Account Title Amended Adopted Budget Notable Changes

Budget Budget FY22 vs FY23

25% of Executive Assistant and 25% of
enhancement request on Economic

Salaries $ 617,724 $ 684,717 § 66,993 Development Manager are charged to ARPA in
FY 2021-22
Fringe Benefits $ 359,515 $ 452,414 $ 92,899 Health insurance and pension
6001 OFFICE SUPPLIES $1,000 1,000 $ -
6102 OPERATING SUPPLIES $250 250 $ -
6112 POSTAGE $200 200 $ -
6141 PRINTING, COPYING & BINDING $24,000 24,000 $ -
6401 PROFESSIONAL SERVICES $210,000 210,000 $ -
6405 TRAINING/MEETINGS/CONFERENCES $8,500 8,500 $ -
6406 PROFESSIONAL DEVELOPMENT $3,500 3,500 $ -
6409 SPECIAL PROJECTS $0 1,200 $ 1,200
6450 COMMUNICATIONS $3,300 3,600 $ 300
6701 DUES & MEMBERSHIPS $2,350 2,350 $ -
6702 PUBS & SUBSCRIPTIONS $500 500 $

Total Supplies & Materials $ 253,600 $ 255,100 $ 1,500

7901 INTERNAL SERVICE ALLOCATIONS $77,663 75,756 $ 75,756
Total Other Charges $ 77,663 $ 75,756 $ 75,756
Total Expenditures $ 1,308,502 $ 1,467,987 $ 237,148
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City Attorney’s Office
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City Attorney’s Office
Legal Services

The City Attorney’s Office provides clear, concise, practical, and high-quality
legal advice and representation in a timely, effective, and cost-efficient manner;
identifies potential legal risks to the City, and in consultation with the City
Council and staff, develops, implements, and monitors measures to address
those risks; and ensures that City ordinances and other legal documents reflect
the priorities of the City Council and implement best practices.

Overview

Legal Services, consisting of a City Attorney and a Legal Secretary, is responsible for the
administration of all City-related legal matters. The primary services provided are:

» Legal Consultation and Support

o Represent and advise the City Council, Successor Agency to the former San Bruno
Redevelopment Agency, Planning Commission, and other Boards and Commissions on
legal matters.

o Provide legal advice to City Council, City Manager, and Departments on City matters.
o Respond to requests for public records and subpoenas.
o Manage City-related litigations and claims including appearing on behalf of the City in

legal proceedings and directing the defense or prosecution of complex litigation matters
assigned to outside counsel.
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City Attorney Budget Summary

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Funding Summary Actual Actual Amended Budget
Budget

General Fund $ 295,826 $ 490,818 $ 373,073 $ 367,834

General Administration Recovery from Other Funds:
Water Fund 132,780 55,455 85,922 89,185
Wastewater Fund 78,262 32,686 77,310 80,245
Stormwater Fund 7,111 2,970 16,685 17,319
CityNet Fund 70,948 29,631 63,340 65,745
Buildings & Facilities - - 4,145 4,303
Technology - - 139 144
Solid Waste 633 264 1,833 1,902

Total: $ 585,560 $ 611,824 $ 622,447 $ 626,677

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Budgeted Expenditures Actual Actual Amended Budget
Budget
335,694 $ 335414 $ 360,616 $ 362,648
221,263 $ 237,139 $ 223,177 $ 223177
28,603 $ 39,271 § 38,654 §$ 40,852

Total: 585,560 $ 611,824 $ 622,447 $ 626,677

Salaries and Benefits
Supplies and Materials
Other Charges

@ P P

Percentage of General Fund Budget by Category
BUdget Other Charges
Supplies and Materials 3.3%
17.8% ,.
Total

Salaries and Benefit; 50.0%

Other 28.9%
Departments City

98.9% Attorney

1.1%

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Performance and Workload Measures

Actual Actual Estimated Target
Number of Claims Received 43 31 25 25
Number of Public Records Act Requests 138 169 180 169
and Subpoenas
Number of Contracts Reviewed 145 150 160 150
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Goals and Accomplishments

FY2021-22 Accomplishments
Updated Title 7 of Municipal Code

Worked on multiple proposed ballot measures

Supported all City departments and operations to minimize risk and liability by proactive measures and
efficiently managing claims and litigation

Continued resolving longstanding and complex code enforcement matters and assisted with transfer to
police department

Worked with staff to ensure that City interests are addressed in ongoing development projects throughout
the City

Provided city-wide training for all boards, committees, and commissions
Concluded TOT collection agreement with short term rental platforms

FY2022-23 Goals and Objectives
Work on revisions to Titles 8-11 of the Municipal Code for conformance with state law, best practices, and to
address current and anticipated circumstances and City Council priorities.
Finalize process for collecting TOT from short term rentals
Continue to support all departments and operations to minimize risk and liability
Continue to advance City interests in ongoing development projects
Provide additional training for all boards, committees, and commissions
Revise Bylaws for City Commissions, Boards & Committees
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Department of City Attorney Expenditure
Fiscal Year FY2022-23

Department 001-1140

Expenditures

FY2021-22 FY2022-23 $ Change in
Account Expenditure Account Title Amended Budget Budget - Notable Changes
Budget FY22 vs FY23
Salaries $ 230,487 $ 230,487 $ -
Fringe Benefits $ 130,129 $ 132,161 $ 2,032 Health insurance and pension increases
Total Salaries & Benefits $ 360,616 $ 362,648 $ 2,032
6001 OFFICE SUPPLIES $900 $900 -
6112 POSTAGE $400 $400 -
6402 LEGAL EXPENSES $200,000 $200,000 -
6405 TRAINING/MEETINGS/CONFERENCES $2,950 $2,950 -
6450 COMMUNICATIONS $552 $552 -
6701 DUES & MEMBERSHIPS $1,775 $1,775 -
6702 PUBS & SUBSCRIPTIONS $16,500 $16,500 -
6703 TRAVEL/VEHICLE USE $100 $100 -
7901 INTERNAL SERVICE ALLOCATIONS $38,654 $40,852 2,198 'S”grr\‘:izzd Departments Allocations Internal
(B) Total Expenditures $ 622,447 $ 626,677 $ 4,230
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Human Resources Department
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Human Resources

Assistant City Manager / Chief People Officer

Human Resources Manager

Management Analyst /]I
(1.5}
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Human Resources Department

The Human Resources Department assists the organization in
managing its greatest asset, its employees, who in turn provide the
highest level of service to our community. The department takes pride in
delivering services that support a productive, innovative, and inclusive
workforce. The City of San Bruno is an Equal Opportunity Employer, and
we believe that a diverse, equitable and inclusive workplace will maximize
our talents and harness the strength of our unique set of experiences,
perspectives, skills and ideas to discover and leverage our talents which
will ultimately benefit the residents we serve.

The mission of the Human Resources Department is to best serve its City and employees by providing
leadership and vision in recruitment and selection, benefits administration, classification and

compensation,
Department is

workers’ compensation, performance management, and training programs. The
also responsible for employee relations, including implementing collective bargaining

agreements with six employee organizations and managing negotiations and the grievance process.

= Recruitment and Retention of Quality Employees

The Human Resources Department utilizes a broad recruitment strategy to conduct
equitable and inclusive recruitments to select highly qualified and motivated employees
who will in turn provide quality services to the citizens of San Bruno. Employing a
strategy that incorporates critical competencies for job success and identifies business
needs results in increased transparency, less bias, more accurate data, better job fit,
lower turnover, cost savings, and higher morale and productivity. The department’s
professional recruitment lifecycle spans across developing customized recruitments for
each position, partnering with departments, using creative outreach efforts aligned with
industry best practices, employing legally defensible behavior-based interview
techniques, conducting thorough background checks, coordinating pre-employment
physicals examinations, and enhancing the onboarding experience for new employees
to ensure long-term success.

= Classification and Compensation

Human Resources strives to align the classification and compensation structure with
industry best practices and examines biases in the development of qualifications for job
descriptions. The department assures relevant and equitable employee compensation,
along with appropriate job categories and conducts classification and compensation
studies. Human Resources partners with City Departments to produce relevant and
current job classifications that reflect the needs that will serve the community.

= Employee Training and Development

The City recognizes the value of retaining engaged and committed employees and
strives to coordinate generous benefit packages, career development, and promotional
opportunities. Human Resources provides mentoring, coaching, and succession
planning opportunities to maintain a strong and capable workforce. The City participates
in a comprehensive training program with the San Mateo County Regional Training and
Development consortium which offers a range of individual, group, and regional training
opportunities that address organizational needs including professional development,
team building, skill enhancement, and compliance with regulatory requirements. These
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efforts ensure that employees are well-trained and have the appropriate skill sets and
abilities to perform their duties and to advance within the organization.

Employee Appreciation
Appreciation is the heart of employee morale. Human Resources supports the City’s

effort to value employees in a variety of ways including employee appreciation lunches,
service awards, council recognition, “last day” lunches, and other recognition events
hosted by individual departments.

Benefits Administration

Human Resources offers one-on-one personalized management of City benefits by
providing information on a walk-in basis and online through the Employee Portal. To
provide the best value to our employees, Human Resources continually analyzes
various employee benefit programs to ensure cost effectiveness and service efficiency.

Compliance with State and Federal Employment Law

Human Resources stays abreast of federal and state laws and regulations designed to
protect employees and members of the public, and advises City departments on
compliance matters, administers the Department of Transportation (DOT) random drug
testing program and Department of Motor Vehicles pull notice program, coordinates
OSHA required training, conducts mandatory anti-harassment training for all employees,
and completes annual postings and reports. Human Resources also counsels
employees and managers on a variety of current laws surrounding leaves, disability,
equal employment, wages, hours, working conditions, and employee rights.

Risk Management and Return-to-Work / Workers’ Compensation Program

Promoting workplace safety results in a safe and happy community. Human Resources
administers a comprehensive and evolving safety program to ensure the safety of
employees and citizens and implements policies and procedures to assure a proactive
risk management and risk avoidance program for all City operations. The Department
also manages the workers’ compensation program, in conjunction with a third-party
administrator, to ensure timely delivery of medical treatment and benefits to injured
workers while minimizing the City’s exposure, with the goal of aiding employees to
expeditiously return to work.

Employee Labor Relations

Human Resources strives to build and maintain positive relationships with its employees
and labor organizations. The Department represents the City in negotiations and
implements negotiated agreements. Human Resources mediates issues with
employees, their representatives and management to seek mutually beneficial resolution
for issues, and continually works towards fostering a positive work environment.
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Human Resources Budget Summary

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Funding Summary Actual Actual Aénuedn;eetd Budget
General Fund $ 358,268 $ 440,794 $ 564,852 $ 524,793
General Administration Recovery from Other Funds:

Water Fund 123,157 67,951 113,393 126,590
Stormwater Fund 6,596 3,639 22,020 24,583
Wastewater Fund 72,590 40,051 102,027 113,901
Cable Fund 65,806 36,308 83,591 93,319
Buildings & Facilities - - 5,471 6,108
Technology - - 183 205
Solid Waste 587 324 2,418 2,700

Total: $ 627,004 $ 589,068 $ 893,956 $ 892,198

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budgeted Expenditures Actual Actual Aénuedn;eetd Budget
Salaries and Benefits $ 360,298 $ 393,754 § 417,753 $ 440,565
Supplies and Materials 220,837 153,122 432,665 403,265
Other Charges 45,870 42,191 43,538 48,368

Total: $ 627,004 $ 589,068 $ 893,956 $ 892,198

Percentage of General Fund Budget Budget by Category
Salaries and Benefi
49.4%
\ ‘ Supplies and
. - Materials
Other Departments 45.2%
98.4% Other Charges
Human 5.4%

Resources
1.6%

Performance and Workload Measures FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Actual Actual Estimated Target
Applications Processed 838 1,390 959 1,000
Recruitments Completed 28 28 50 50
New Full-Time Employees Onboarded 20 15 27 25
Seasonal Hires 22 7 12 20
Employee Service Recognitions 32 32 30 30
Personnal Action Forms Processed 1,100 1,000 700 1,000
Workers' Compensation Claims Filed 16 20 17 10
Days Lost Due to On-the-Job Injuries 483 201 1,016 1,000
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Goals and Accomplishments

FY2021-22 Accomplishments

*

Kicked off the implementation process of cloud-based Applicant Tracking System (ATS) and Human Resources
Information System (HRIS) to enhance recruitment efforts, onboarding processes, benefits management,
performance and goal setting process, learning management, and forms and file management.

Successfully conducted 20 recruitments for key full-time and part-time positions.

Onboarded 27 full-time employees into key leadership positions.

Trained over 80 employees to become certified in the City's behavioral interviewing method.

Successfully negotiated labor agreement contracts for two public safety units and continue to negotiate with four
remaining bargaining groups with expiring Memorandum of Understandings (MOUs).

Developed citywide benchmark classification structure to match industry standards and best practices.
Reviewed approximately 1,000 Personnel Action Forms (PAFs) for accuracy and alignment with MOUs.

Administered Department of Transportation (DOT) quarterly testing to ensure compliance for commercial drivers
within the City and report through Federal Motor Carrier Safety Administration (FMCSA) for
commercial drivers for compliance with the requirements of 49 CFR Parts 383 and 384.

Revised job description templates to align with the newly created descriptions are consistent among job types
to eliminate artificial barriers and biases within job description language using a consistent format for class
specifications aligned with job families.

Administered mandatory anti-harassment and discrimination training to all employees in conjunction with state
and federal law (AB 1825; AB 2053 and SB 396).

Analyzed the City’s Workers' Compensation administrator options to enhance case management, delivery of
services, and reduce claim costs.

Managed the Safety Committee (comprised of Department representatives) with the goal of promoting and
maintaining the interest of employees in health and safety issues, including performing safety audits of key
areas.

Streamlined hiring process for part-time temporary employees in order to fill key temporary positions.

FY2022-23 Goals and Objectives

*

Conduct citywide training on new cloud-based Applicant Tracking System (ATS) and Human Resources
Information System (HRIS) to enhance recruitment efforts, onboarding processes, benefits management,
performance and goal setting process, learning management, and forms and file management.

Successfully complete negotiations for citywide bargaining units, creating uniformity and aligning MOUs with
current state and federal laws.

Establish ticketing system to measure and track internal customer service requests.

Continue to securely digitize existing paper documents with the multi-faceted goal of increasing efficiency,
saving paper and resources, eliminate storage, and increase security of documents.

Work with departments to identify succession planning, competency skill gaps and training opportunities for staff
with a focus on professional development.

In partnership with operating departments, develop programs to enhance employee engagement and retention.

Promote local and regional training opportunities to City Staff and align training to competency development for
succession planning.

Implement Administrative Regulations aligned with City values.

310 of 664
94



City of San Bruno

Department of Human Resources Expenditure
Fiscal Year FY2022-23

Department 001-1220

Expenditures

FY2021-22 $ Change in

Account Expenditure Account Title Amended FY2022-23 Budget - Notable Changes

Budget Budget  ryy) s FY23
$253,474 $265,689 $12,215 Promotion from Management Analyst | to Il

Salaries

Fringe Benefits $164,279 $174,876 $10,597 Health Insurance and pension
Total Salaries & Benefits $417,753 $440,565 $22,812

6001 OFFICE SUPPLIES 950 950 0

6112 POSTAGE 200 200 0

6141 PRINTING, COPYING & BINDING 300 300 0

6401 PROFESSIONAL SERVICES 288,200 187,300 (100,900) Remove One Time New HRIS Implementation

6404 EMP. ASSISTANCE 8,150 8,150 0

6405 TRAINING/MEETINGS/CONFERENCES 20,800 20,800 0

6406 PROFESSIONAL DEVELOPMENT 1,000 1,000 0

6407 EXAM SERVICES 60,000 131,500 71,500 New Executive Recruitment Fee

6408 MEDICAL EXAMS 20,000 20,000 0

6409 SPECIAL PROJECTS 6,000 6,000 0

6413 SPECIALIZED SERVICES 19,000 19,000 0

6450 COMMUNICATIONS 1,335 1,335 0

6501 PUBLIC NOTICES 6,230 6,230 0

6701 DUES & MEMBERSHIPS 500 500 0

6703 TRAVEL/VEHICLE USE 0 0 0

Total Supplies & Materials $432,665 $403,265 ($29,400)

7901 INTERNAL SERVICE ALLOCATIONS 43,538 48,368 4,830

Total Other Charges $43,538 $48,368 $4,830

((z)) Total Expenditures $893,956 $892,198 ($1,758)
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Finance Department
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Finance
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Finance Department
Administration and Revenue Services

The Finance Department maintains and enhances the fiscal

integrity and financial stability of the City through oversight,

management, reporting and protection of all City’s financial
resources.

Overview

The Finance Department is responsible for budget development and financial operations of the City.
The department ensures that financial activities of the City are accurately recorded and presented in
compliance with professional and ethical standards.

The primary services provided include:

= Financial Reporting and Accounting
Accurately account for the City’s financial condition and provide budget status reports to
the City Council. Complete the City’s Comprehensive Annual Financial Report (CAFR),
coordinate audits, prepare special reports for State and Federal Agencies, Grant
Administrators, and bondholders as required.

= Budget
Lead the annual budget development process and support the City Council in their
priority setting, budget review, analysis and adoption of the budget and fiscal priorities.
Report on the financial status of the City to City Council.

Revenue Management Generate and manage citywide utility billing and collection
including water, wastewater, and garbage. Maintain the business license database and
collect busines license fees and taxes. Maintain the City’s master fee schedule. Issue
Invoices and collect other receivables including transient occupancy taxes,
reimbursements from developers, and rental agreements, etc.

o Cashiering and Customer Service
Process payments received from customers and post to Cashier Central. Provide
customer services in person and on the phone for finance related matters.

= Accounts Payable
Provide weekly payment for services and supplies rendered by vendors.

= Payroll
Timely and accurately process biweekly payroll for all City employee. Issue quarterly and
annual payroll tax filings. Update the payroll system timely to stay compliant with
regulatory developments.
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e Treasury Management
Provide cost-effective financing to the City and ensure statutory and regulatory
compliance in continuous disclosures and reporting. Invest City funds in accordance with
the Investment Policy and the CA Government Code. Manage the City’s banking and
custodial relationships, and ensure efficient banking transaction execution.

e Purchasing and Administration
Administer competitive bids, execute agreements with vendors, issue purchase orders,
pay vendor invoices in a timely manner, and implement internal controls through
maintaining and updating administrative policies and procedures. Assess business
processes for internal control and efficiency improvements.

316 of 664
100



City of San Bruno
FY2022-23 Budget

Finance Administration & Revenue Services Budget Summary

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Funding Summary Actual Actual A;ue;;eetd Budget
General Fund $ 1315308 $ 1,378,785 $ 1,221,167 $ 1,069,236
General Administration Recovery from Other Funds:

Water Fund 597,266 605,576 562,438 572,357
Stormwater Fund 7,008 6,933 56,451 57,442
Wastewater Fund 468,023 476,867 571,570 581,654
Cable Fund 69,921 69,174 313,736 319,261
Solid Waste 624 617 5,710 5,810
Buildings & Facilities - - 43,091 43,852
Technology - - 324 329

Total: $ 2,458,149 $ 2,537,952 $ 2,774,487 $ 2,649,940

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Budgeted Expenditures Actual Actual A;ue;;;d
1,684,584 $ 1,652,048 $ 1,835366 $ 1,849,797
593,500 $ 683,824 $ 782,066 $ 634,948

$

$

Budget

Salaries and Benefits
Supplies and Materials
Other Charges

@ hH hH

180,066 $ 202,079 157,055 $ 165,195
Total: $ 2,458,149 $ 2,537,952 2,774,487 $ 2,649,940

Percentage of General Fund Budget Budget by Category

Salaries and Benefits
69.8%

Transfers

.

- 0.0% Supplies and
e —., |
Materials
Other Departments 24.0%
95.2%
Finance Other Charges
4.8% 6-2%

Performance and Workload Measures FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Actual Actual Estimated Target
.Numbe.r of hlgh-rlsk internal audit 0 0 0 0
issues identified
‘l‘\llglntalq‘a credit rating of “very high” or Yes Yes Yes Yes
highest
':I;gtehClty s budget is adopted by June Yes Yes Yes Yes
General Fund and other reserves are
met as defined in the City’s Reserve No Yes Yes Yes
Policy
Finalize the audit and publish the
Comprehensive Annual Financial
Report (CAFR) within 180 days after No Yes Yes Yes
the end of the fiscal year
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The City’s annual financial statements
receive an unmodified opinion from the
External Auditors with no significant
deficiencies or material weaknesses

Yes Yes Yes Yes

The City’s Comprehensive Annual

Financial Report (CAFR) receives the

Government Finance Officers Yes Yes Yes Yes
Association Award of Excellence in

Financial Reporting

The City's Adopted Budget receives the

Government Finance Officers Yes Yes Yes Yes
Association (GFOA) Award for

Distinguished Budget Presentation

Number of W-2's issued by January 31 369 315 325 325

Number of invoices processed 10,735 10,137 10,150 10,150
Number of business licenses issued 2,830 2,112 2,150 2,150
Number of utility bills generated 75,425 75,284 75,300 75,300

* Audit was completed on 12/21/21, CAFR was accepted by Council on 1/11/22.

Goals and Accomplishments

FY2021-22 Accomplishments
Departmental Efficiency/Effectiveness Improvements

+ Documented operation procedures on cash handling, utility billing, and business license administration

+ Developed comprehensive business license solution collaboratively with CED and Fire departments that
standardizes procedures for new applications, annual renewals, and compliance management and billing

+ Implemented Tyler Content Management update and reduced burden on the City server

+ Issued banking services RFP, completed proposal evaluation and issued a tentative contract award
+ Renewed the acturial services contract and refreshed insurance cost allocation model

Financial Stewardship

+ Supported HR and City Manager's office on labor negotiation and costing analysis

+ Provided advisory and analytical support to other departments

* Contracted with R3 for integrated waste management consulting services. Collaborated with CMO, PW
and R3 on contract negotiations with Recology

Financial Operations

+ Monitored the current year budget to ensure revenues are properly recorded and expenditures occur in
accordance with City policies

¢ Led and coordinated the budget development for FY 2022-23

¢ Completed the Annual Comprehensive Financial Report and audits for FY 2020-21

Submitted water and wastewater arrearage applications with the CA Water Resources Board and
recovered payments due to delinquency

Strategic Initiative

* Provide financial and analytical support for Council initiatives including stormwater, charter city and card
room tax

+ Collaborated with City Attorney and CMO on sales tax related issues, short-term rental and cannibus tax

FY2022-23 Goals and Objectives
Departmental Efficiency/Effectiveness Improvements
* Implement banking services contracts and enhgq%eé?%gj‘ty's banking service scope and automation
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* Establish pooled accounting accounts and implement proper investment accrual accounting and monthly

interest allocation.
¢ Enhance desk operating procedures. Cross train staff for backup coverage
* Enhance staffing resource and analytical capacity in Finance
Financial Stewardship

* Provide advisory and analytical support on departmental and Citywide interets and initiatives.
*

Update the City's policies including budget, investement, procurecment and other finance related topics.

Financial Operations
+ Lead and coordinate the annual budget development process tosupport the City Council's priorities and
strategic initiatives.

+ Manage and monitor the budget to ensure that resources are received and spent in accordance with City
policies

+ Ensure the adopted budget is balanced

¢ Ensure the minimum reserve policy requirements are met or exceeded

Strategic Initiative
+ Comprehensive Fiscal Sustainability Project — Continue to explore possible revenue enhancements to
ensure priority City programs have adequate funding

¢ Continue to enhance operating procedures to improve internal control.
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Department of Finance - Administration Expenditure
Fiscal Year FY2022-23

Department 001-1250

Expenditures

FY2021-22 $ Change in

Account Expenditure Account Title Amended FY2022-23 Budget - Notable Changes

Budget Budget FY22 vs FY23

Salaries $ 647,995 $ 654,601 $ 6,606
Fringe Benefits $ 408,231 $ 425,754 $ 17,523 Health insurance and pension
Total Salaries & Benefits $ 1,056,226 $ 1,080,355 $ 24,129
6001  OFFICE SUPPLIES $6,000 $5,000 (1,000)
6002  SB1383 PAPER PRODUCTS/SUPPLIES $0 $1,000 1,000
6112  POSTAGE $6,400 $6,400 ;
6141  PRINTING, COPYING & BINDING $250 $250 ;
6304  MAINTENANCE $53,364 $55,000 1,636 Tyler TCM
6401  PROFESSIONAL SERVICES $150,006 $110,875 (39,131) ;‘;rzczhase orders carried over from FY21 to
6405  TRAINING/MEETINGS/CONFERENCES $10,750 $10,750 ;
6406  PROFESSIONAL DEVELOPMENT $3,000 $3,500 500
6419  OTHER SERVICES $18,500 $19,240 740
6450  COMMUNICATIONS $2,035 $2,035 ;
6501  PUBLIC NOTICES $3,500 $3,500 ;
6650  TOOL & EQUIPMENT $3,000 $3,000 ;
6701  DUES & MEMBERSHIPS $1,730 $1,740 10

6702 PUBS & SUBSCRIPTIONS $200 $100 (100)
Total Supplies & Materials $ 258,735 $ 222,390 $ (36,345)
7901 INTERNAL SERVICE ALLOCATIONS $125,790 $131,051 5,261

Total Other Charges $ 125,790 $ 131,051 $ 5,261

((z)) Total Expenditures $ 1,440,751 $ 1,433,796 $ (6,955)
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Department of Finance - Revenue Services Expenditure
Fiscal Year FY2022-23

Department 001-1251

Expenditures

FY2021-22 FY2022-23 $ Change in
Account Expenditure Account Title Amended Budget Budget - Notable Changes
Budget FY22 vs FY23
Salaries $ 469,431 $ 452,787 $ (16,644) Budget adjustment for 2.5 FTE left/ retired
Fringe Benefits $ 309,709 $ 316,655 $ 6,946 Health insurance and pension
Total Salaries & Benefits $ 779,140 $ 769,442 $ (9,698)
6001 OFFICE SUPPLIES $4,500 $3,500 (1,000)
6002 SB1383 PAPER PRODUCTS/SUPPLIES $0 $1,000 1,000
6112 POSTAGE $30,000 $30,000 -
6304  MAINTENANCE $72,686 $61,561 (11,125) k°wer Annual Fee for Progessive and
cquaMetrics
6401 PROFESSIONAL SERVICES $130,000 $0 (130,000) Remove One-time Consulting Contract
6405 TRAINING/MEETINGS/CONFERENCES $4,000 $5,500 1,500
6406 PROFESSIONAL DEVELOPMENT $1,000 $500 (500)
6419 OTHER SERVICES $279,320 $308,782 29,462 Credit Card Fee Increase
6450 COMMUNICATIONS $1,410 $1,410 -
6701 DUES & MEMBERSHIPS $415 $305 (110)
7901 INTERNAL SERVICE ALLOCATIONS $31,265 $34,144 2,879
7902 INTERDEPARTMENTAL CHARGES $0 $0 -
Total Other Charges $ 31,265 $ 34,144 $ 2,879

(B)  Total Expenditures $ 1,333,736 $ 1,216,144 $ (117,592
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Police Department
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Police Department

Chief of Police

Management Analyst
(1.0)

Captain
Field Services

Captain
Administrative Services

Records and ) Police Officer Lieutenant Lieutenant
Dispatcher Police Sergeant | | community Policing A/B Watch C/D Watch
Supervisor Investigations (1.0) (2.0)
- Code Police . Police Sergeant
Plblic Safety Police Detective Enforcement Sergeant Pol'g";‘frge(?g;"”‘ Parking & Traffic
'5&30‘3) er (6.0) Officer (2.0) Patrol (2.0) : (1.0)
| | | |
Police Clerk Police Officer Police Officer Traffic Officer
“0) Patrol (14.0) || Patrol (14.0) (1.0)
I I
: Community
Sgr?/?;;ng:‘]flitger Service Officer
(Full-Time - 2.0) (Full-Time - 2.0)
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Police Department

The San Bruno Police Department is committed to providing the highest
level of police service to the community by preserving the community’s
peace while adhering to the highest level of ethical standards and
professional conduct. The Department is dedicated to improving the quality
of life for everyone who lives, works, and does business in San Bruno.
The Department partners with the community to build trust and mutual
respect, and to understand the community’s concerns and identify and
solve problems together.

Overview

The San Bruno Police Department is a full service law enforcement agency that provides police
services twenty-four hours a day, seven days a week. In addition to protecting life and property, the
Department is committed to the prevention of criminal activity through highly visible patrols, systematic
gathering and documentation of intelligence information, and the enforcement of laws and regulations
throughout the City. The Department also delivers a variety of non-emergency police services. The
Department’s services include the following programs:

= Patrol
Respond to emergency and non-emergency requests for police assistance and provide
enforcement of state and local laws. The Patrol Division is responsible for the prevention
of criminal activity and the investigation of criminal acts that lead to successful
prosecutions. Patrol duties are carried out in marked patrol vehicles, motorcycles, on
foot, and on bicycles.

» Traffic and Parking
Provide enforcement of traffic laws, including parking regulations. Officers also
investigate traffic collisions and provide recommendations to the City’s Engineering
Division to enhance traffic and pedestrian safety.

* Investigations and Support Services
Conduct major case management and follow-up investigations that lead to the
identification and apprehension of those responsible for criminal acts. The Support
Services Section provides a liaison to the schools, resolves chronic quality of life issues
in the community, facilitates crime prevention programs such as Neighborhood Watch
and the Citizen’s Crime Prevention Committee, and assures employees meet mandated
training requirements. Code Enforcement staff responds to code violations and actively
identifies and works with property owners, tenants, and affected parties to assure
compliance with nuisance, building and housing, news rack, and vehicle code
requirements to achieve a safe and attractive environment for the citizens of San Bruno.

= Administration
Provide for planning, resource development and management, budget preparation,
acquisition of equipment, licensing and permit issuance, and emergency preparedness.

= Records and Dispatch Services
Obtain information from callers and relay necessary facts to patrol units in the field. This
Division provides information and assistance to customers both over the telephone and
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in person, processes police records, and prepares cases for review by the District
Attorney’s Office.

= Code Enforcement
The San Bruno Code Enforcement Unit was originally created to have primary
enforcement responsibility for all Municipal Code violations. Through the years, the Unit
had undergone several scope-of-responsibility changes resulting in excessive time spent
on several ancillary duties not necessarily focused on quality of life or nuisance issues
as was originally intended. In July of 2020 the Unit was transferred to the supervision of
the Police Department. The Code Enforcement Unit, currently comprised of two Code
Enforcement Officers, continues to operate as part of a larger city services workgroup.

The philosophy of the San Bruno Code Enforcement Unit to first seek voluntary
compliance in response to these priorities, and resort to enforcement action when
compliance is not obtained. Code Enforcement Officers obtain voluntary compliance
through communication, education, outreach, and community interaction.

= Contract Services
Contracts with various public and private agencies allows the Police Department to
provide a variety of services that include counseling and diversion programs for at-risk
youth, crossing guard services at busy intersections, housing of prisoners, and animal
control services.
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Police Department Budget Summary

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Funding Summary Amended

Actual Actual Budget
Budget
General Fund $ 16,862,285 $ 16,292,998 $ 17,152,636 $ 17,582,274
Department Revenues 1,860,085 1,766,945 2,327,327 2,906,691
Supplemental Law Enforcement Service: 100,000 400,000 200,000 200,000

Total: $ 18,822,371 $ 18,459,942 $ 19,679,963 $ 20,688,965

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budgeted Expenditures Actual Actual Amended Budget
Budget
Salaries and Benefits $ 14,358,846 $ 14,053,874 $ 15,643,273 $ 16,427,437
Supplies and Materials 980,930 878,890 1,158,026 1,280,319
Other Charges 3,398,990 3,527,179 2,713,834 2,981,209
Transfers 83,604 - 164,830 -

Total: $ 18,822,371 $ 18,459,942 $ 19,679,963 $ 20,688,965

Percentage of General Fund Budget Budget by Category

Salaries and Benefits
79.4%

e 7 Transfers ’
) 0.0%
Police |

37.3%

Supplies and
Materials
6.2%

Other Departments

62.7%
Other Charges

14.4%

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Performance and Workload Measures

Actual Actual Estimated Target

Number of new Cirisis Intervention Trained 4 0 4 8
Officers

Number of DUI Enforcement Programs 8 19 8 8
Number of Massage Business Compliance 10 6 6 10
Checks

Number of Burglary Suppression 2 0 2 2
Programs

Number of Pedestrian Safety / 4 6 4 6

Enforcement Programs

Number of Vehicle Burglary Suppression

Programs (combined with general burglary 8 0 8 6
suppression above)

Number of Criminal Street Gang
Enforcement Programs

Number of Programs Combatting the Sale
of Alcoholic Beverages to Minors 4 0 4 4
(removed measure)

Number of Programs Combatting the Sale

and Use of Tobacco and Vape Products N/A N/A 4 4
By Minors (new measure)

12 14 20 20
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Number of Saturated Parking Enforcement
Programs

Number of PSAs and other posted
videos/messages in Spanish

N/A 10 10 10

N/A 45 50 50

Goals and Accomplishments

FY2021-22 Accomplishments

*

*

*

*

*

L R R SRR 2R R I R R IR R R R 2

Secured the funding to reinstate some of the frozen/held staff positions.

Completed the Safe and Equitable Policing Review.

Expanded our public survey capabilities.

Initiated a fully-funded network, facility, and systems security assessment with CISA

Deploy the enhanced employee wellness and resiliency program.

Expanded and enhanced the department's fithess facility.

Developed and obtained approval for a Military Equipment Use Policy and Ordinance in compliance with AB 481

Expanded our network of automated license plate reader cameras.
Improved our follow-up communications to better inform involved parties of the progress and outcomes of their
cases.

Enhanced our recruiting efforts and materials to focus on diverse candidates and lateral transfers
Developed a detailed plan to deploy a metered parking solution in the downtown area

Developed a detailed plan to enhance our parking enforcement capabilities through an outsourced solution.
Analyzed our radio infrastructure for mandated encryption requirements and coverage inadequacies and
established a solution to resolve both.

Increased public awareness and use of Citizen RIMS

Deployed a joit UAS/Drone program with SB Fire

Sent a Lieutenant through POST Management School

Authored and delivered the Police Department Annual Report

Secured and appointed a dedicated IT professional for the Police Department.

Began evaluating alternatives to our current CAD/RMS system

Secured a new Traffic Safety Grant from CA OTS

Secured an underage alcohol prevention grant from CA ABC

Conducted dozens of "Chat with the Chief" public outreach meetings with various community groups.
Enhanced our partnership with the Citizen Crime Prevention Committee

Conducted multiple "Coffee with a Cop" events

Successfully deployed RIPA Stop Data Collection Procedures

Developed a detailed plan for full compliance with Senate Bill 2 - Police Certification Requirements
Secured new patrol rifles to replace existing rifles that were more than a decade beyond their prescribed usable
lifespan

Secured outside funding for a new Motor/Traffic Officer position.

Partnered with the SB Park School District to develop a comprehensive school safety plan.

Secured positions on the CPCA and SMCPCSA Executive Boards

Secured grant funding for a school-based anti-drug abuse program

Regulary produced and disseminated the "Chief's VLOG"

Developed a threat assessment procedure and matrix

Secured a position with the US Secret Service Digital Task Force for top tier training and hundreds of thousands
of dollars of free equipment

Hired a second Code Enforcement Officer

FY2022-23 Goals and Objectives

*

*

*

*

Add a professional counseling component to the Employee Wellness Program
Add a personal fitness training component to the Employee Wellness Program
Add a personal nutrition training component to the Employee Wellness Program
Add a personal financial health training component to the Employee Wellness Program
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*

*

*

Assist SB Park School District with completion of the school safety plan

Conduct, evaluate, and improve the RIDOF Drug Awareness Program

Implement identified recommendations from the Safe and Equitable Policing Review
Deploy an additional motor/traffic officer to improve traffic safety in the City
Continue with and expand Chat with the Chief events

Conduct regular Coffee with a Cop events

Initiate the Radio Encryption and Infrastructure CIP

Reinstate all frozen police department positions

Improve recruiting efforts to attract more African American/Black officer applicants
Deploy a consultant to complete a Staffing Study

Attend a POST Team Building Workshop

Launch the downtown parking meters and enhanced enforcement project

Add a Management Analyst position to improve data analysis and administration capabilities
Prepare for full Senate Bill 2 implementation

Expand use of CueHit for better public communications

Increase public use of Citizen RIMS

Expand neighborhood watch groups and integrate with Citizen Crime Prevention Committee
Develop a plan to ensure all staff are CIT trained

Complete digitzing of all personnel files

Develop a crisis communications plan for critical incidents

Deploy revised performance evaluations forms and process

Send a Sergeant through SLI Course

Reduce the number of injury traffic collisions by at least 10%

Reduce the number of theft-related crimes by at least 10%

Continue to work with LifeMoves and other partners to end homelessness

Secure funding for enhanced traffic safety efforts

Conduct the UDETER Program at Capuchino High School

Increase training efforts to ensure compliance following COVID restrictions

Complete career development counseling with all staff

Issue an Annual Report
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Department of Police Revenue & Expenditure
Fiscal Year FY2022-23

Department 001-2010

Revenues
FY2021-22 FY2022-23 $ Change in
Account Revenue Account Title A:ue;;:td P;:zc;s;d FYg; (\j/gel:\;zs Notable Changes

4422 P.0.S.T. REIMBURSE $ 7,500 $ 7,500 $ -
4434 O.T.S.GRANT-POLICE ENFORCE.
4453 S.M.NARC TASK FORCE 70,000 70,000 -
4503  CODE ENFORCEMENT FINES 22,800 40,050 17,250 ;‘#L’;ffﬁed with 2 new code enforcement
4522 FINGERPRINTING 2,000 2,000 -
4523 POLICE AUCT.PROCEEDS 2,000 2,000 -
4524 CARDROOM APPLIC. 5,000 5,000 -
4525 POLICE REPORTS 10,000 10,000 -
4527 TOWED VEHICLE REPO 1,000 1,000 -
4528 VEHICLE RELEASE 20,000 20,000 -
4529 OTHER POLICE SVCE. 5,600 5,600 -
4530 FALSE ALARM FEES 10,000 10,000 -
4681 POLICE FINES REVENUE 115,000 130,000 15,000 Yearly increase estimate
4682 PARKING FINES 900,000 900,000 -
4684 BLDG.CODE VIOL. FINES 200 200 -
4906 MAINT.REIMB.-BART 47,395 47,395 -
4907 STATE/COUNTY REIMB -POLICE 32,600 14,110 (18,490) Reduced reimbursement for Intrado renewal
4993 REIMBURSEMENTS 1,076,232 1,641,836 565,604
4999 NON-OPERATING TRANSFERS 200,000 200,000 -

(A) Total Revenues $ 2,527,327 $ 3,106,691 $ 579,364

Expenditures

FY2021-22 FY2022-23 $ Change in
Amended Proposed Budget -

Account Expenditure Account Title Notable Changes

Budget Budget FY22 vs FY23

Add 25% of 3 police officers which were

Salaries $ 8988927 § 9,381.464 $ 392,537 charged to ARPA in the previous fiscal year.
Fringe Benefits $ 6,654,346 $ 7,045973 $ 391,627
Total Salaries and Benefits $ 15,643,273 $ 16,427,437 $ 784,164
6001 OFFICE SUPPLIES 35,558 35,800 242
6002 SB1383 PAPER PRODUCTS/SUPPLIES - 2,400 2,400
6101 GAS AND OIL 116,500 125,820 9,320
6102  OPERATING SUPPLIES 21,839 41,726 19,887 Retum to pre-pandemic budget for safety
equipment in FY 2022-23
6112 POSTAGE 6,119 6,119 -
6304 MAINTENANCE 178,963 172,700 (6,263)
6309 RADIO MAINTENANCE 93,364 100,661 7,297
6401  PROFESSIONAL SERVICES 221,953 258,843 36,890 Ncrease in background investigation and
school crossing guard.
Catch up on POST trainings and code
6405 TRAINING/MEETINGS/CONFERENCES 94,442 154,433 59,991 enforcement trainings, increased meeting
budget
6406 PROFESSIONAL DEVELOPMENT 30,589 29,589 (1,000)
6408 MEDICAL EXAMS 7,000 7,000 -
6419  OTHER SERVICES 84,397 97,497 13,100 K9 Vet services increase and return to pre-
pandemic budget for investigative services
6450 COMMUNICATIONS 70,480 74,856 4,376
6531 UTILILTIES 125,000 125,000 -
6650 TOOLS & EQPT. -$25K 69,048 45,100 (23,948) Reduction for Eaton UPS battery
6702 PUBS & SUBSCRIPTIONS 2,775 2,775 -
Total Supplies & Materials 122,293
7041 COUNTY SVCE.CHARGES 505,766 514,215 8,449
7069 INTERGOVERNMENTAL-OTHER 12,800 (12,800)
7901 INTERNAL SERVICE ALLOCATIONS 1,071,271 1,213,145 141,874 Share of internal service departments
7902 INTERDEPARTMENTAL CHARGES 1,123,997 1,253,849 129,852 Cost allocation plan
Total Other Charges $ 2,713,834 $ 2,981,209 $ 267,375
8999 NON-OPERATING TRANSFER 164,830 - (164,830)
9079 TRANSFERS TO EQUIP. RESERVE - - -
(B) Total Expenditures $ 19,679,963 $ 20,688,965 $ 1,009,002
(B) -(A) General Fund Support $ 17,152,636 $ 17,582,274 §$ 429,638
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Fire Department
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Fire

Fire Chief (1.0)

Battalion Chief (1.0)
Fire Prevention & Life Safety Division
Fire Marshal

Executive Assistant (1.0)

Fire Inspector (1.0)

Fire Prevention/Fire Inspection

Fire Inspector(1.0)
Fire Prevention/Fire Inspection

Battalion Chief (1.0)

Battalion Chief (1.0)

Battalion Chief (1.0)

A PLATOON (10.0) B PLATOON (10.0)
Engine 51 Engine 51
Captain Captain
Firefighter/Medic Firefighter/Medic
Firefighter/Medic Firefighter/Medic
Truck 51 Truck 51
Captain Captain
Driver/Operator Driver/Operator
Firefighter/Medic Firefighter/Medic
Firefighter/Medic Firefighter/Medic
Engine 52 Engine 52
Captain Captain
Firefighter/Medic Firefighter/Medic
Firefighter/Medic Firefighter/Medic
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Engine 51
Captain
Firefighter/Medic
Firefighter/Medic

Truck 51
Captain
Driver/Operator
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Engine 52
Captain
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Firefighter/Medic
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Fire Department

The San Bruno Fire Department provides protection of health, life, and
property through emergency response, fire prevention, public education,
advanced life support, community preparedness, and fire suppression
activities.

Overview

The San Bruno Fire Department provides for the protection and public safety of the community 24 hours
a day, 7 days a week, through 5 major divisions. These divisions include the following:

= Administration
Supports the day-to-day management of department personnel, apparatus and fire facilities.
Also provides support, planning, and budget allocation for personnel, equipment, training,
fire prevention, and community preparedness.

= Operations
Provides personnel, apparatus, and equipment for emergency responses to fire, medical,
hazardous material, and rescue incidents. Oversees maintenance of fire stations,
apparatus, equipment, and personal protective equipment. The Department provides these
services out of two fire stations, Station 51 at 555 EI Camino Real and Station 52 at 1999
Earl Avenue.

= Training / Emergency Medical Services (EMS)
In partnership with Central County Training Division to provide EMS and fire-based training
to fire personnel and to maintain record keeping and documentation. The division provides
standardization in delivery of services and assures compliance with mandated annual
training requirements.

= Fire Prevention / Life Safety
Provides enforcement of appropriate codes and ordinances, inspections, and fire cause and
origin investigation. Provides public information and education programs including home
and school fire safety, earthquake preparedness, CPR/AED training, car seat installation,
career education, and bike helmet safety.

=  Community Preparedness
Coordinates the City’s disaster preparedness program including upgrading resources in the
EOC, participating in annual countywide emergency exercises, training staff in Web EOC
and SMC Alert, and providing a Fire Department liaison to assistp the Community
Preparedness Committee. Provides certified personnel to coordinate Community
Emergency Response Training (C.E.R.T.) twice annually to organizations and
neighborhoods throughout the community.
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Fire Department Budget Summary

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Funding Summary Actual Actual Amended Budget
Budget
General Fund $ 11,100,039 $ 11,717,834 $ 10,806,023 $ 11,947,237
Department Revenues 381,203 930,146 783,474 741,204

Total: $ 11,481,242 $ 12,647,980 $ 11,589,497 $ 12,688,441

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Budgeted Expenditures Actual Actual Amended Budget
Budget
Salaries & Benefits $ 9305761 $ 10,258,214 § 9,482,971 $ 10,445,818
Supplies & Materials 410,919 436,586 498,102 609,509
Other Charges & Allocations 1,764,562 1,953,180 1,608,424 1,633,114

Total: $ 11,481,242 $ 12,647,980 $ 11,589,497 $ 12,688,441

Percentage of General Fund Budget General Fund Budget by Category

Salaries and Benefits
82.3%

Transfers ‘ ‘
Supplies and

O - |
Other Departments Materials

Fire 77.1% O‘her Charges o
4.8%
22.9% 12.9%

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Performance and Workload Measures

Actual Actual Estimated Target
Emergency calls for service 4,283 4,283 3,638 5,000
Medical responses 2,532 2,532 2,322 3,500
Structure and other fire related 151 151 130 175
responses
Participants completing CERT training 35 35 0 100
Employees and residents trained in
CPR/AED 118 118 75 50
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Goals and Accomplishments

FY2021-22 Accomplishments

* & & o

*

Personnel:
Conducted promotional tests with the collaboration of human resources for Fire Captain and Battalion Chief

Promotions of 1 Fire Captain
Partnered with San Bruno Firefighters Association to get quotes for NFPA 1582 screenings completed

Provided educational and training opportunities to all Fire Department employees to address succession
planning and career development needs

Examined and implemented safety initiatives and wellness program improvements to minimize and prevent work
related injuries

Implemented county-wide exposure reduction policies and procedures related to personnel protective
equipment (PPE) to reduce Firefighter exposure to carcinogens

Fleet:

Conducted 90 vehicle inspections to maintain leagal compliance

Conducted A, B, C vehicle services to maintain compliance

Established apparatus committee / developed a specification & delivered 2 Type | Engines
New Chief's vehicle

Continued Wildfire Mitigation:

Worked with the California Conservation Corps

Supported approximately 48 days of CCC work for defensible space with 20-25 members per day
Collaborated with community services to clear approximately 1.2 miles of fire roads

Developed a scope of work for wildfire mitigation plan for Crestmoor Canyon

Secured consultant to develop Wildfire Mitigation Plan for Crestmoor Canyon

Additional development of ESRI Story Map on Fire Department website to inform citizens of Crestmoor Canyon
Technology / Innovation Updates:

Developed Santa Tracker application to support community services department

Additional development for target hazards

Grants:

Funded:

+ Awarded AFG Grant for SCBA Compressor
+ Awarded SFCF Grant for Covid-19 test kits

*

* 6 6 6 6 0 o o

Awarded Carseat Grant from AAA

Community Preparedness:

Staffed the City of San Bruno Emergency Operations Center begining March 5th 2020
Supported community COVID-19 Testing site at Sneath

Supported community COVID-19 Testing site at Hunnington Avenue

Supported employee COVID-19 Testing site

Supported San Mateo County COVID-19 Mass Vaccination Site at San Mateo Event Center
Supported San Mateo County COVID-19 Mass Vaccination Site at SFO

Conducted 1 Online CERT class

Continued Automated External Defibrillators (AED) safety program management for all city facilities and police
patrol vehicles to enhance safety within the community

+ Conducted community outreach public education Bike Helmets program

Enhanced use of social media to inform, educate and communicate with city staff and members of the
community utilizing media sites (SMC Alert, Next Door, Facebook, and City and CERT Websites)

Emergency Response:
Responded out-of-county as part of San Mateo County Strike Teams

Fire Prevention:
Completed state mandated inspections on 100% of required occupancies assure fire code compliance and
building safety
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FY2021-22 Accomplishments (Continued)

*

Completed community outreach and education prior to July 4th holiday to minimize fireworks related incidents
and injuries
Evaluated technological improvements related to operational and administrative procedures

Provided a proactive and cooperative approach to code enforcement to assure building and fire code
compliance in commercial and residential occupancies

FY2022-23 Goals and Objectives

*

*

Conduct Fire Camp in cooperation with community service.
Continue to provide educational and training opportunities to all Fire Department employees to address
succession planning and career development needs

Continue to examine and implement safety initiatives and wellness program to minimize and prevent work
related injuries

Implement and evaluate department and county-wide policies and procedures to address firefighter wellness
Hold an open house during fire prevention month to showcase the department's programs and provided safety
and emergency preparedness information

Review current Fire Code and adopt local amendments to increase fire safety and prevention activities within
the community

Continue to enhance the use of social media to inform, educate and communicate with members of the public
about fire safety and emergency preparedness

Continue a proactive and cooperative approach to code enforcement to assure building and fire code
compliance in all commercial and residential occupancies

Complete all mandated fire inspections to assure fire code compliance and building safety within the community
Provide semi-annual CPR/AED training to city employees and offer quarterly training classes to the community

Continue public safety and community outreach education programs including Bike Helmet, career education,
car seat, smoke detector, fire safety and emergency preparedness

Continue to develop a comprehensive Wildland Risk Assessment to provide sound direction for wildfire
mitigation for San Bruno

Provide mandated and specialized training to firefighters in conjunction with the Central San Mateo County
Training Division

Collaborate with the Police Department to train on new Mobile Command Vehicle

Collaborate the Police Department to conduct site assessments and develop response plans for critical facilities

Collaborate the Police Department to conduct site assessments and develop response plans for critical facilities

Continue a thorough analysis of all apparatus, vehicle, equipment and facility replacement needs
Collaborate with the San Bruno Police Department for UAS program
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Fire Department Revenue & Expenditures
Fiscal Year 2022-23

Department 001-2110

Revenues

FY2021-22 FY2022-23 $ Change in

Account Revenue Account Title Amended Proposed Budget - Notable Changes
Budget Budget FY22 vs FY23
4581 FIRE INSPECTION FEES $ 381,500 $ 381,500 $ -
4582 FIRE PERMIT FEES 25,000 25,000 -
4583 FIRE PLAN CHECK 250,000 250,000 -
4584 FIRE CODE FEES - - -
4585 FIRE REIMBURSEMENTS 19,735 19,735 -
4995 OTHER REVENUE 64,969 64,969 -
4999  TRANSFERS IN 42,270 - (42,270) Stgﬁ;;”:jstg?rgj;:nsgc(’;: CIP to operations for
(A) Total Revenues $ 783,474 | $ 741,204 $ -

Expenditures

FY2021-22 FY2022-23 $ Change in

Account Expenditure Account Title Amended Proposed Budget - Notable Changes
Budget Budget FY22 vs FY23

Add 25% of 5 Firefighters which were charged

Salaries $ 5555730 $ 6,011,252 $ 455,522 to ARPA in the previous fiscal year.
Fringe Benefits 3,927,241 4,434,566 507,325 Health insurance and pension
Total Salaries & Benefits $ 9,482,971 | $ 10,445,818 $ 962,847
6001 OFFICE SUPPLIES 3,000 3,000 -
6002 SB1383 PAPER PRODUCTS/SUPPLIES - 750 750
6101 GAS AND OIL 38,000 40,000 2,000 Increase fuel and transportation cost
6102 OPERATING SUPPLIES 103,091 82,500 (20,591)
6112 POSTAGE 500 1,000 500
Increase maintenance costs for major
6304 MAINTENANCE 45,000 71,150 26,150 apparatus repairs and defibrillator/lucas
maintenance
6309 RADIO MAINTENANCE 5,000 ) (5,000) gilggr;lte radio maintenance to communications
6401  PROFESSIONAL SERVICES 59,670 22,000 (37,670) Zﬁ?f"e FY22 one-time standards of cover
6405  TRAINING/MEETINGS/CONFERENCES 50,000 220,250 170,250 Relocate joint training with Central County Fire
from county service charges (7041)
6406 PROFESSIONAL DEVELOPMENT 4,500 4,500 -
6419 OTHER SERVICES 69,570 45,000 (24,570)
Relocat i int fi i
6450  COMMUNICATIONS 18,000 30,500 12,500 mz;f:n:ac‘:'c(’ggg; 223"55 bl :g:gs
replacement from tools and equipment (6450)
6531 UTILILTIES 47,559 47,559 -
6601 RENTAL & LEASES 3,000 3,000 -
Relocate portable radios replacement to
6650 TOOLS & EQPT. -$25K 46,662 34,000 (12,662) communications (6450) and remove one-time
budget for SCBA compressor FEMA match
6701 DUES & MEMBERSHIPS 1,550 1,300 (250)
6702 PUBS & SUBSCRIPTIONS 3,000 3,000 -
Total Supplies & Materials $ 498,102 | $ 609,509 $ 111,407
7041 COUNTY SVCE.CHARGES 75,000 75,000 -
7069  INTERGOVERNMENTAL-OTHER 170,500 . (170,500) t%et';‘fﬁltrf E;,"%”;;ﬁg;ggﬂ“}’ggf;’;"g 4%‘;‘)‘“" Fire
7901 INTERNAL SERVICE ALLOCATIONS 666,894 780,023 113,129 Internal service funds department support
7902 INTERDEPARTMENTAL CHARGES 696,030 778,091 82,061 General administrative departments support
Total Other Charges $ 1608424 |9$ 1,633,114 $ 24,690
9079 TRANSFERS TO EQUIP. RESERVE - - -
Total Transfers $ - $ - $ -
() Total Expenditures $ 11,589,497 | $ 12,688,441 $ 1,098,944
(B) - (A) General Fund Support $ 10,806,023 | $ 11,947,237 $ 1,098,944
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Public Works Department

Administration & Engineering

Streets Maintenance

Water (see Enterprise Funds)

Wastewater (see Enterprise Funds)

Stormwater (see Enterprise Funds)

Building & Facilities (see Internal Service Funds)
Central Garage (see Internal Service Funds)

Solid Waste (see Special Revenue Funds)
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Public Works
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Public Works Department

The City of San Bruno Public Works Department provides professional,
strategic, and cost-effective maintenance and capital improvements to critical
City infrastructure, including the delivery of potable water; traffic and
transportation; streetlights; wastewater and stormwater collection systems;
recycling and environmental sustainability; and City facilities and the City fleet.

Overview

The Department is made up of eight divisions that are responsible for managing administration &
engineering activities, the City’s streets maintenance, water, stormwater, wastewater, building & facilities,
central garage, and solid waste operations.

= Administration & Engineering
Provides leadership and oversight for all departments programs and serves as the
professional engineering resource for the City. The Division coordinates the work
activities of each division in the Public Works Department and provides high-level
strategic management. This includes preparation of operating and capital budgets,
identifying potential outside funding sources for various activities, coordinating with other
government agencies to provide critical services, tracking division performance, and
reviewing and resolving personnel matters. Work performed includes managing and
coordinating the City’s Capital Improvement Program to ensure that current projects are
delivered on time through contract execution and monitoring, providing technical and
administrative support to the Transportation Safety and Parking Committee (TSPC) to
engage and respond to urgent community needs, and performing review and approval of
encroachment permit, building permit as relates to public right-of-way, and development
applications to ensure compliance with City Standards and Specifications as well as the
regulatory requirements and Subdivision Map Act.

= Building & Facilities
Provide routine custodial services, preventative maintenance, and capital improvements
at 17 City facilities to ensure a clean, well maintained and accessible environment for
use by the community and City employees. Ensure proper maintenance of all City
facilities by City staff and contract services. Coordinate work with user departments
throughout the City and collaborate to prioritize projects and allocate limited budgeted
resources. Conduct facilities asset management analysis to balance repair and
rehabilitation of facilities.

= Central Garage
Provides maintenance and safety inspection of police patrol vehicles, general use
vehicles, safety-sensitive equipment and routine repair of various large equipment items
(see Internal Services Funds for more detail).

= Streets Maintenance
Provides for maintenance and repair of City travel ways and related assets, providing
safety for motorists, bicyclists, and pedestrians, as well as a clean appearance for
residents and businesses. The division provides services including routine pavement
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maintenance, pothole repairs and full depth spot repairs to prevent large-scale pavement
deterioration, timely removal of trash in public right-of-ways, replacement of
thermoplastic traffic legends and maintenance of curb painting and the City’s streetlight
infrastructure. The Streetlight Replacement Project replaced older outdated fixtures with
LED which provide better illumination, lower energy costs and longer life with less
maintenance. Other responsibilities of the division include collaborating with the
Engineering Division and the Traffic Safety and Parking Committee to install new
pavement markings, striping and signage.

= Stormwater
Provides assistance to residents with drainage and runoff issues, maintaining and
repairing City owned storm drain infrastructure that includes mains, catch basins, grates,
trash capture devices, and valley gutters and responding to illicit discharge into the
storm drain system (see Enterprise Funds for more detail).

= Wastewater
Provides inspection, maintenance and operation of the City’s wastewater infrastructure
and provides around-the-clock customer service response to emergency calls related to
sewer main and lateral sewer blockages and overflows (see Enterprise Funds for more
detail).

=  Water
Ensures the highest quality potable water service by quickly responding to water
main/service leaks and resolving water quality questions and concerns in a timely
manner (see Enterprise Funds for more detail).

= Solid Waste
Maintains compliance with AB 939 and SB106, mandating that the City work to meet
waste reduction goals and assisting with the implementation of resident and business
engagement efforts such as Operation Clean Sweep, the Green Business program, and
others (see Special Revenue Funds for more detail).
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Administration & Engineerinqg Budget Summary

FY 2019-20 FY 2020-21 FY2021-22 FY2022-23
Funding Summary Amended Proposed
Actual Actual Budget Bu':jget
General Fund Support $ 621,109 $ 169,319 $ 19,938 § 19,720
Department Revenues 412,082 667,194 188,000 331,000
Recovery from Other Funds:

Stormwater Fund 23,401 29,169 126,446 125,065
Wastewater Fund 468,021 583,374 630,246 623,363

Water Fund

678,631

845,893
$ 2,203,244 $ 2,294,949 $

639,763
1,604,393 $

632,777
1,731,925

Total:

FY 2019-20 FY 2020-21 FY2021-22
Amended

Budget

FY2022-23
Proposed
Budget

Budgeted Expenditures

Actual Actual

Salaries & Benefits $ 926,534 $ 844917 $ 885,324 $ 1,025,370
Supplies & Materials $ 157,760 294,032 383,308 282,300
Other Charges $ 1,118,951 1,156,000 382,667 424,255
Capital Outlays $ - 0 0 0
Transfers $ - 0 0 0

Total:

$ 2,203,244 $ 2,294949 $ 1,651,299 $ 1,731,925

Percentage of General Fund Budget General Fund Budget by Category

Transfers

0.0%
Other \
Charges
24.

Supplies/&
Materials

16.3%

Salaries &
Benefits
59.2%

FY 2019-20
Actual

FY 2020-21
Actual

FY2021-22
Estimated

FY2022-23
Target

Performance and Workload Measures

Number of CIP construction projects

14 12 5 15
completed
Number of encroachment permits 388 350 300 350
processed

Goals and Accomplishments

FY2021-22 Accomplishments
Complete Design/Study for the following:
¢ 2020-21 Slurry Seal Project
¢ Huntington Avenue/San Antonio Avenue Pedestrian/Bicycle Corridor Improvements Project
+ Recreation and Aquatic Center
+ Sidewalk Repair Project
+ Spyglass Drive Storm Drain
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FY2021-22 Accomplishments (Continued)
Completed Construction for the following:
+ 2020-21 Sidewalk Repair Project
+ Avenues 1-3 Sewer and Water Replacement Project
+ Fire Station 52 Facility Improvements
+ Huntington/San Antonio St Rehabilitation
+ Library Generator Replacement
+ Tom Lara Field Parking Lot

FY2022-23 Goals and Objectives

Complete Design/Study for the following:
+ 2021-22 Street Reconstruction
2022-23 Street Rehabilitation
Acappella Well Replacement Project
Avenues 2-1 Sewer and Water Replacement Project
Avenues 2-2 Sewer Replacement Project
Avenues 2-3 Sewer Replacement Project
Avenues 3-2 Sewer and Water Replacement Project
Citywide Bicycle Route Installation Project
Crestwood Drive Sewer Main Replacement Project
Crestwood Pump Station and Force Main Replacement
Cunningham Drive Tank Replacement
Lake Drive Pump Station
Local Road Safety Plan
Oak and Crystal Springs Road Traffic Signal Project
Princeton Pump Station Generator Replacement
Safe Routes to School Plan
+ Sneath Lane Pump Station
+ Transit Corridor Pedestrian Connection Project Phase 4 (San Bruno and Green)
+ Whitman Pump Station Generator Replacement

* 6 & o+ o

* o

* 6 6 0+ 0 o+ o

*

Complete Construction for the following:
¢ 2020-21 Slurry Seal Project
+ Advanced (Commercial) Water Meter Installation Project
+ Avenues 3-1 Sewer and Water Replacement Project
+ CityNet Facility Improvements
+ Downtown Newspaper Rack Enclosures Replacement
+ Downtown Parking Meters
+ Huntington Avenue/San Antonio Avenue Pedestrian/Bicycle Corridor Improvements Project
+ Library Facility Improvements
+ Oak Avenue and Crystal Springs Road Intersection Improvements
+ Oakmont Drive (St. Cloud) Regulating Station
+ San Bruno Avenue/Cherry Avenue Intersection Modification Project
+ Senior Center Parking Lot Improvements
+ Senior Center Facility Improvements
+ Senior Center Trash Enclosure
+ Spyglass Drive Storm Drain Improvements Project
+ Streetlight Pole Replacement
+ Transit Corridor Pedestrian Connection Project Phase 4 (San Bruno and Green)
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Department of Public Works - PW Admin Revenue & Expenditure
Fiscal Year FY2022-23

Department 001-3010

Revenues

FY2021-22 FY2022-23
Amended Proposed

$ Change in
Budget - Notable Changes
FY22 vs FY23

Account Revenue Account Title
Budget

4271 GRADING PERMIT $ 500 $ 500 $ -

4273 TRANSPORTATION PERMIT $ 500 $ 500 $ -

4279 STREET ENCROACH.PERM $ 180,000 $ 200,000 $ 20,000

4531 Engineer Plan Check $ - 8 65,000 $ 65,000 New Fee for Building Permit Plan Check Review
4533 SALE - PLANS/SPECS $ - $ - $ -

4995 OTHER REVENUE $ 7,000 $ 65,000 $ 58,000 Developer Reimbursement

Total Revenues $ 188,000 $ 331,000 $ 143,000

Internal Allocations

General Fund $ 19,938 $ 19,720 $ (218) cost allocation plan
Stormwater Fund $ 126,446 $ 125,065 $ (1,381) cost allocation plan
Wastewater Fund $ 630,246 $ 623,363 $ (6,883) cost allocation plan
Water Fund $ 639,763 $ 632,777 $ (6,986) cost allocation plan

(A) Total Revenues 1,604,393 $ 1,731,925 $ 127,532

Expenditures

FY2021-22 General Fund $ Change in

Account Expenditure Account Title Amended Budget - Notable Changes

(001)

Budget FY22 vs FY23

Moved 25% 1FTE Associate/Assistant Engineer to

SALARIES $ 894,050 $ 924,744 $ 30,694 GF/75% ARPA
ALLOCATION TO PROJECTS (508,620) (508,620) -
FRINGE BENEFITS $ 499,894 609,246 109,352 Increased Fringed Benefits
6001 OFFICE SUPPLIES $ 4,000 $ 2,500 $ (1,500)
6002 PRODUCTS/SUPPLIES $ - % 2,000 $ 2,000
6101 GAS AND OIL $ 3,500 $ 5,000 1,500
6102 OPERATING SUPPLIES $ 3,000 $ 7,000 4,000
6112 POSTAGE $ 6,000 $ 6,000 -
6304 MAINTENANCE $ 1,100 $ 1,100 -
6401 PROFESSIONAL SERVICES $ 221,830 $ 170,000 (51,830) PO Carryovers removed/completed
6403 PERSONNEL SERVICES $ 106,178 $ 50,000 (56,178) PO Carryovers removed/completed
6405 S $ 4,000 $ 7,000 3,000
6406 PROFESSIONAL DEVELOPMENT $ 14,000 $ 11,000 (3,000)
6419 OTHER SERVICES $ - 8 - -
6450 COMMUNICATIONS $ 12,000 $ 13,000 1,000
6601 RENTAL & LEASES $ 5,000 $ 5,000 -
6701 DUES & MEMBERSHIPS $ 2,700 $ 2,700 -
6702 PUBS & SUBSCRIPTIONS $ - 8 - -
Total Supplies & Materials $ 383,308 $ 282,300 $  (101,008)
7069 INTERGOVERNMENTAL-OTHER $ 195,000 $ 215,000 $ 20,000 C/CAG assessment fee
7901 INTERNAL SERVICE ALLOCATIONS $ 187,667 209,255 21,588 Increased Internal service department allocation
7902 INTERDEPARTMENTAL CHARGES $ - - -
Total Other Charges $ 382,667 $ 424255 $ 41,588
8020 CONSTRUCTION IN PROGRESS $ - $ -8 -
9079 TRANSFERS TO RESERVES $ - $ -8 -
Total Transfers $ - $ - $ -
(B) Total Expenditures $ 1,651,299 $ 1,731,925 § 80,626
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FY2022-23 Budget 001-4110

Overview

Public Works Department
Streets Maintenance Division

The City of San Bruno Public Works — Streets Maintenance Division is
committed to providing rapid, professional, and cost-effective street and right-
of-way maintenance services to the community. Our interaction with the San

Bruno community will be courteous, productive, and beneficial.

The Streets Maintenance Division is responsible for the maintenance and repair of City travel ways and

related assets,

providing safety for motorists, bicyclists, and pedestrians, as well as a clean appearance

for residents and businesses. This is accomplished through implementation of a number of programs as

outlined in the

following levels of service:

= Discretionary Customer Service Activities

Maintain aesthetics of City right-of-ways with an emphasis on downtown San Mateo
Avenue. Periodically clean Susan Drive at the Evergreen Apartments and the Crestmoor
Drive overpass. Collect abandoned large debris items (including shopping carts and
appliances) on City property and roadways. Participate in annual community involved
programs such as Operation Clean Sweep and the Posy Parade.

» Responding to Urgent Community Needs

Collaborate with the Engineering Division and the Traffic Safety and Parking Committee
to install new pavement markings, striping, and signage. Maintain existing pavement
markings and signage. Provide timely graffiti, trash, and vandalism abatement in public
right-of-ways, and collaborate with Community Development to eliminate trash and debris
on private property.

= Routine Repair and Maintenance

Perform routine pavement maintenance including pothole repairs and full depth spot
repairs to prevent large-scale pavement deterioration. Refresh painted red zones, loading
zones and accessible parking areas. Refresh painted and thermoplastic traffic legends,
stop bars, and crosswalks. Maintain regulatory, warning, and guide signs. Maintain
electronic speed monitoring devices and illuminated crosswalks.

= Regulatory Compliance

Respond to and repair roadway defects such as potholes, sinkholes, and separations that
hinder safe vehicle travel. Proactively and reactively remove tripping hazards from
sidewalks by replacing damaged areas of sidewalk or utilizing grinding methods. Replace
damaged and/or weathered metal beam guardrail. Supervise contractors who provide
emergency response and preventative maintenance for City owned streetlights and traffic
signals. Provide above ground identification of City utilities prior to excavations. With the
assistance of the Fire Department and San Mateo County Hazmat, remove abandoned
hazardous materials from the City right-of-way. Maintain and facilitate disposal of Public
Works Corporation Yard generated hazardous waste.
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Streets Maintenance Budget Summary

FY 2019-20 FY 2020-21 FY 2021-22 FFY2022-23

Funding Summary Amended Proposed
Actual Actual S Bu':get
General Fund Support $ 1,146,082 $ 551,943 $ 1,331,640 $ 1,595,338
Grant Revenues:
C/CAG Vehicle Registration Fee 88,831 92,956 81,500 75,000
Caltrans Highway Grant 17,474 17,900 18,700 18,700
Gas Tax 750,000 1,079,325 850,000 850,000
Other Revenue 3,930 1,199 2,100 2,100

$ 2,006,317 $ 1,743,323 $ 2,283,940 $ 2,541,138

FY 2019-20 FY 2020-21 FY 2021-22 FFY2022-23
B E i
udgeted Expenditures Actual Actual Amended Proposed
Budget Budget

Salaries & Benefits $ 768,729 $ 638,402 $ 715,267 $ 808,998
Supplies & Materials $ 685,579 488,073 821,145 820,865
Internal Charges $ 552,008 616,849 747,528 911,275
Transfers $ - 0 0 0

$ 2006317 $ 1,743,323 $ 2,283,940 $ 2,541,138

Percentage of General Fund Budget General Fund
Budget by Category

Other Departments

95.6% $808,998

o ‘\‘/

$820,865, 32%

X

Streets /

4.4% $911,275
36%

Performance and Workload Measures FY 2019-20 FY 2020-21 FY 2021-22 FFY2022-23

Actual Actual Estimated Target

Average Citywide Pavement Condition

Rating (0-100) 60 64 62 62
Number of pothole repairs completed 2,000 2,500 1,694 2,500
Amount of asphalt used for non-Capital 2,000 2,000 0 2,000
road repair (square feet)

Amount of red curb painting (lineal feet) 4,000 4,000 363 4,000
Amount of thermoplastic street markings 2,000 2,000 2,686 2,000
installed (square feet)

Number of street light poles replaced 50 10 36 30

Goals and Accomplishments

FY2021-22 Accomplishments

+ Managed the sign replacement program to replace, upgrade, and bring traffic signs into compliance with federal
and state retro-reflectivity and condition standards, including 236 Regulatory signs, 61 Warning signs, and 59
other signs (School signs) and 83 sign pole replacements

+ Replaced 5 streetlight poles due to auto accidents, knock downs and older damaged poles

+ Coordinated with contractor to maintain the 17 intersection (traffic control devices), rapid flashing devices along
with the radar signs

353 of 664
137



City of San Bruno
FY2022-23 Budget

FY2021-22 Accomplishments (Continued)

¢ Completed 3 Guardrail repair project for a total of 79'

+ Coordinated and assisted with Management of the replacement of 22 street light poles and foundations on San
Bruno Avenue, San Mateo Avenue, and 9 street light poles and foundations in the Mills Park neighborhood

+ Completed design and ordered Pothole Patching truck, awaiting chassic and unit to be built.

+ Replaced 54 signs, straightened 52 bent poles, straighten 32 signs, replaced 36 damaged poles, and removed
graffiti from 40 signs

+ Coordinated with contractor to repair 45 street light outages, and the repair of the Regulated Output (RO) which
effected 94 street lights.

+ Completed removal of graffiti on sidewalks, street light poles, traffic controller boxes and miscellaneous items
within City right-of-way

¢+ Completed 8 traffic work orders consisting of thermoplastic installation, signage repair and installation, and red
curb painting

+ Assisted with Recology Fall and Spring Cleanup event

+ Removed and Replaced trash recepticales on San Mateo Ave. downtown area and throughtout various location
throughout the City.

FY2022-23 Goals and Objectives

+ Manage the sign replacement program to replace and upgrade all other regulatory signs, warning signs and street
name signs. This project is estimated to be completed over the next 3 years, and follows the recommendations
of a sign audit in order to bring the City's regulatory traffic signs into compliance with federal and state retro-
reflectivity and condition standards.

+ Replace approximately 30 streetlight